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I. CACNHAN TO RUI RO
1. Ruiro Kinh té

Céc linh vyc hoat dong ctia Cong ty gin lién voi su phat trién cua thi truong bat dong san va
hoat dong ciia nganh dau khi.

Thi truong bat dong san chiu sy tac dong 1on tur nén kinh t&. Mirc do tang trudng cla nén kinh t
14 mot nhan t6 quan trong quyét dinh tryc tiép dén sy ting truong cua thi truong bat dong san
no6i chung va nganh xay dung cong nghiép va dan dung noi riéng. Moi thay ddi ctia nén kinh té
déu tac dong nhanh chong va cung chiéu dén nganh. Mot nén kinh té ting truong manh va on
dinh s& kéo theo nhu cau xay dyng cao dc, vin phong, nha &, khu phtc hop ciing nhu cac khu do
thi tang nhanh, hoat dong xay dung s¢ phat trién. Nguoc lai, tbc do phat trién cia nganh s€ bi
anh huong tiéu cuc tir mot nén kinh té suy thoai, toc d6 ting truong cham do ngudn von dau tu
giam, cac nha dau tu khong c6 nhu cau vé co sé ha tang cho san xuit kinh doanh, nhu cau thué
cac van phong, nha ¢ ciing giam xudng. Nhu vy, hoat dong xay dung cong nghiép va din dung

vé quy mo ciing nhu khdi luong ciing bi sut giam.

Nganh dau khi Viét Nam hién nay dang c6 sy phat trién manh mé. Nganh dau khi Viét Nam
dang trong giai doan phat trién dong loat & cac khau thim do, khai thac va ché bién dau khi,
nhiéu mo dau dang tién hanh khai thac duoc dau tu mé rong nhu mé Rang Pong, mé Ruby, mo
Lan Tay — Lan Do, ... Viéc dau tu xay dung cac nha may ché bién va cic dich vu lién quan ciing
phat trién theo. Nhu vay hoat dong xdy lip cac cong trinh dau khi cia PVC-IC c6 rat nhidu tiém

nang phat trién.

Hién nay nén kinh t& thé gi6i dang trong giai doan suy thoai, anh hudng téi nhidu linh vyc cta
nén kinh t& Viét Nam, dic biét la trong linh vuc bat dong san. Thi truong bat dong san kém soi
dong tac dong khong ot t6i hiéu qua kinh doanh cua cac Doanh nghiép xay ldp nhu PVC IC. C6
thé nhan dinh rang rii ro vé kinh t& 1a mot rui ro 16n dbi véi hoat dong cua Cong ty trong giai

doan hién nay, anh hudng truc tiép téi doanh thu ciing nhu loi nhuan ctia Cong ty.
2. Rui ro luat phap

La mot doanh nghiép Viét Nam, hoat dong ctia PVC — IC trudc tién chiu sy diéu chinh ctua Luét
Doanh Nghiép va cac van ban phap quy lién quan. Bén canh do, do hoat dong trong linh vuc xay
dung cong nghiép va dan dung nén PVI — IC ciing chiu sy diéu chinh ctia cac Luat khac nhu
Luat dat dai, Ludt xdy dung va Luat nha ¢. Ngoai ra, khi tr¢ thanh cong ty dai chiing va niém yét
) phiéu trén thi truong chirng khoan, hoat dong cia PVC - IC phai tuan theo Luét chirng khoan,
cac vin ban phap luat vé chimng khoan va thi truong chimg khoan.

Hién nay, hé thong luat phap cuia Viét Nam dang trong qua trinh xdy dung va hoan thién do d6
cac van ban Luat va dudi ludt c6 nhiéu chinh stra d& phu hop v6i tinh hinh phat trién cia dat
nudc trong timg giai doan. Nhirng thay doi nay s& anh huong nhat dinh dén hoat dong san xuét

va sy phat trién cia PVC —IC.
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3. Riii ro xuit phat tir dic diém kinh doanh

Trong hoat dong xay dung co ban, thoi gian thi cong cua cac cong trinh thuong kéo dai, qua
trinh ban giao va nghiém thu can nhiéu thi tuc din dén tién do giai ngan von thudng cham, qua
d6 anh huong khong nho dén tinh hinh tai chinh ctia cic cong ty xdy dung, dic biét 14 tinh hinh

cong no phai thu, phai tra va dong tién hoat dong.

Tuy nhién, hién nay PVC — IC dang tap trung khai thic cac khach hang trong nganh dau khi 1a
cac don vi c6 ngudn tai chinh 6n dinh, do vay viéc thanh toan ludn duge uvu tién dam bao dang
tién do. Ngoai ra, trong cac hop ddng xay dung, PVC — IC ludn 6 cac diéu kién thanh toan theo
khéi lwong nghiém thu hoan thanh thyc té, gia ca c6 thé thay doi theo bién dong cua thi truong
trong ting giai doan.
Véinhiing dac diém trén, yéu t6 ri ro do didc diém kinh doanh duge PVC — IC han ché téi da.
4. Riiro ciia dot chao ban, ciia dw an sir dung tién thu dwoc tir dot chao ban
Dot phat hanh lan nay ctia Cong ty khong co bao lanh nén rui ro phat hanh co thé xay ra khi sb
luong ¢b phiéu khong duge phan phdi hét cho cac ddi twong. Néu truong hop niy xay ra, sb
lwong c¢6 phiéu khong phan phéi hét s& duoc HPQT tiép tuc chao ban cho cac ddi twong khac
v6i gia chao ban hop 1y theo quy dinh cua phap luat va dam bao quyén lgi ciia c6 dong hién hitu.
HDQT c6 thé xin UBCKNN gia han thdi gian chio ban néu xét thiy can thiét,
Ngoai ra, HDQT ciing tim kiém cac ngudn tai tro khac dé bd sung cho dy an trong trudng hop
phat sinh dé dam bao nhu cau von hoat dong kinh doanh.
D6i voi du an st dung von thu duoc tir dot chao ban, khi thi truong bat dong san dang suy giam,
rii ro vé viée cham ban cac can ho va cho thué dién tich st dung cho hoat dong thuong mai ctia
khu nha phirc hop ciing nhu khu nha & cho CBNV Céng ty s& lam & dong vén va giam hiéu qua
kinh doanh ctia Cong ty trong nhitng nim téi. Day 14 rii ro xuit phét tir tinh hinh kinh t& chung
cua Viét Nam.
5. Riiro phaloang
Tong s6 c6 phiéu dy kién chao ban cho ¢6 dong hién hitu: 27.500.000 c6 phiéu.
Gi4 chao ban du kién cho ¢6 déng hién hitu 1a: 10.000 dong/cd phiéu.
Nhu vy, s6 lwong c6 phiéu chao ban thém trong dot nay bang 91,67% lwong ¢b phiéu ciia Cong
ty dang luu hanh trén thi truong. Sau khi luong ¢ phiéu chao ban nay chinh thic duoc dua vao
giao dich trén thi truong, nha dau tu nén luu y mot s6 van dé sau:

- Thu nhip co ban trén mbi c6 phan (EPS):

Lii chia cho cb déng
EPS =

S6 lwong co phiéu dang lvu hanh binh quén trong ki

- Gia tri sb6 sach 1 ¢6 phan (ménh gia 10.000 dong/cé phan):
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Ngudn Von chi s& hitu — Ngudn kinh phi va cic qui khic

Gid trisésich 1 CP = ——— —— —
S6 cd phin d3 phat hdnh — Cé phigu qu¥

Trén thuc t&, su khac biét vé toe do ting truong cua loi nhudn va von chi sé hiru PVC IC s& ¢6
anh huong dén chi s6 EPS ciing nhu gia tri so sach cua Cong ty. Vi vy, nha dau tu cin co

nhiing danh gid can trong vé van dé nay.

- Piéu chinh ky thuit gia ciia c6 phiéu Cong ty CP Xay dung Cong nghiép va din dung
Dau khi trén thi trwong (chi diéu chinh gia véi s6 lwong c6 phiéu phat hanh cho ¢
dong hién hiru):

Nha dau tr can huu ¥ viée gia c6 phiéu c6 thé dugc diéu chinh k§ thuat trong pham vi nhat dinh
theo cong thuc sau:
_ Pt— 1+ (IxPR)

2 . 1+1
P: 1a gia thj truomg ciia co phiéu sau khi bi pha loang

P.;.1a gia thi truong cia co phiéu trwée khi bi pha loing
I: 1a ty 1§ von ting

PR: 1a gi4 c6 phiéu s&é ban cho ngudi nim giir quyén mua c6 phiéu trong dot phat hanh

moi.

1 Loinhuén sau thué thu nhap Doanh nghiép (dong) 67.500.000.000
2 | Vbn cha s¢ hitu dau nim 2012 (dong) 327.803.642.721
3 S6 lwong b phan dau nim 2012 (c6 phan) 30.000.000
4 S6 luong c6 phan phat hanh thém cho ¢ dong hién hitu

ngay 14/08/2012 27.500.000
5 | S6 wgng cb phiéu sau khi phat hanh thém ngay 14/08/2012 57.500.000
6 S6 lugng cp binh quin gia quyén theo thoi gian trong ca

nam 2012 40.630.137
. Thu nhap/c6 phin trudc khi phat hanh thém cho ¢6 dong

hién hiru (d6ng/cp)(=1/3) 2.250
8 | Thu nhép/cd phan diéu chinh (d0ng/cd phan) (=1/6) 1.661

& oceANSEcURITIES . CONG TY CO PHAN CHUNG KHOAN PAI DUONG (OCS) 7



CONG TY CO PHAN XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHI &

0 Gié tri s6 sach truéc khi phat hanh thém cho c6 dong hién
hitu (ddng/cp) (=2/3) 10.927
10 | Gia tri s6 sach diéu chinh (dong/cp) (=2/6) 8.068
11 | Gia thi truong ciia PXI ngay 13/08/2012 10.000
. Gia diéu chinh cia PXI ngay 14/08/2012 (dong/cp)
(=((3*11)+(27.500.000%10.000))/5) 10.000

Nhu vay, viéc phat hanh thém 27.500.000 c¢6 phiéu s& lam diéu chinh k¥ thuat gia ctia ¢6 phiéu
va s& 1am pha lodng EPS va gia tri s6 sach ciia Cong ty.

6. Ruiiro khac

Ngodi ra con c6 mot sb rii ro mang tinh bat kha khang, it ¢6 kha ning xdy ra nhung néu xay ra
s& anh huong dén hoat dong ciia Cong ty nhu chién tranh, khung bd, cac hién twong thién tai
(han han, bao lut), dich bénh.
II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO
BACH

1. T chirc phat hanh

Ong Nguyén Trong Kha Chtic vu: Chu tich Hoi déng quan tri
Ong H6 S§ Hoang Chtc vu: Giam Ddc

Ong Nguyén Duy Hung Chuc vu: Ké Toan Trudng

Ba Vii Thi Yén Ha Chtc vu: Truong Ban kiém soat

Chung t6i dam béo rang cac théng tin va sd liéu trong Ban co bach nay 1a phu hop véi thuc té
ma chung t6i duoc biét, hodc da diéu tra, thu thap mot cach hop 1y.
2. Té chire tw vin
Ong Vii Hong Son Chuc vu: Giam ddc

Ban c4o bach nay 1 mot phan cia ho so ding ky chao ban do Cong ty C6 phan Chung khoan
Pai Duong (OCS) tham gia lap trén co s& Hop dong dich vu tu van niém yét chimg khoan sb
10/2011/HDTV-OCS ngay 01/12/2011 v&i Cong ty C6 phan Xay dung Cong nghiép va Dan
dung Dau khi. Chung t6i dam bao rang viéc phan tich, danh gia va lya chon ngon tir trén Ban
cao bach nay da dugc thyc hién mét cach hop Iy va cin trong dua trén co so cac thong tin va sd
liéu do Cong ty C6 phan Xay dung Cong nghiép va Dan dung Dau khi cung cip.

III. CAC KHAINIEM

Céc tir hodc nhom tir viét tit trong Ban céo bach nay ¢6 noi dung nhu sau:
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SGDCK S¢ Giao dich Chung khoan

PVC - IC hay Céng ty | Cong ty Co phan Xay dung Cong nghiép va Dan dung Dau khi

TNHH Trach nhiém hiru han.

1TV Mot thanh vién

BKS Ban kiém soét.

PHDCD Dai hoi ddng cb dong.

bVvT Don vi tinh.

HDbQT Hoi ddng quan tri.

PKKD bang ky kinh doanh

LN Loinhuan

DTT Doanh thu thuan

ROA Ty suit lgi nhuan sau thué/Tong tai san.

ROE Ty suit lgi nhuan sau thué/v6n chi so hiru.

TNDN Thu nhap doanh nghi¢p

EPC Hop dong xay dung trong d6 nha thiu phai thyc hién toan bo
cac cong viée tir thiét ké ky thuat, thiét ké ban vé thi cong,
cung tng vat tu, thiét bi dén thi cong xay dung cong trinh,
hang muc céng trinh va chay thir ban giao cho chu dau tu.

ATLD An toan lao dong

PCCN Phong chdng chay n6

VSMT V¢ sinh mdi truong

IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH
1. Tém tat qua trinh hinh thanh va phat trién
1.1. Lich st hinh thanh
Cong ty C6 phan Xay dung Cong nghiép va Dan dung Dau khi tién than 1 Cong ty TNHH mét

thanh vién Xay dung Cong nghiép va Dan dung Dau khi dugc thanh lap ngay 21/12/2007 theo
quyét dinh s6 03/QD-HPQT-TCT cta Tong cong ty C6 phan Xay lip Dau khi Viét Nam.

Cong ty TNHH mét thanh vién Xay dung Cong nghiép va Dan dung Déu khi chinh thirc di vao
hoat dong theo Gidy chirng nhan PKKD sb 4904000226 do S¢ Ké hoach va Pau tu tinh Ba Ria -
Viing Tau cdp lan dau ngay 28/12/2007 v6i von didu 18 1a 50.000.000.000 (Nam muoi ty dong).

Nhiém vu chinh cta Cong ty 1a: xdy dung cac cong trinh dan dung va cong nghiép trong va
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ngoai nganh Dau khi; Pau tu, xdy lip cic cong trinh chuyén nganh Dau khi; Xay dung cac cong
trinh ha tﬁng, cu cang, cép thoat nuée; Pau tu kinh doanh dia ¢, ha tﬁng phu tro.

Sau gan ba nim hoat dong, Cong ty ngiy cang phat trién. San lugng va loi nhuan cia Cong ty
khong nging gia ting, thu nhap cua nguodi lao dong dugc nang cao. Cong ty tr¢ thanh mot don
vi chil Iyc vé xdy dung cong nghiép va dan dung ctia Tong cong ty cd phin Xay lip Dau khi
Viét Nam.

Nhim cha dong hon trong hoat dong kinh doanh ciia minh, Cong ty da dé& xudt phuong 4n va
dugc Tong cong ty C6 phan Xay lip Dau khi Viét Nam phé duyét viéc chuyén doi hinh thirc tir
Cong ty TNHH 1 TV sang Cong ty C6 phan vao ngdy 16/11/2009 theo quyét dinh s6 964/Qb-
XLDK. Duya trén quyét dinh nay, Cong ty C6 phan Xay dung Cong nghiép va Dan dung Dau khi
chinh thitc dwoc thanh 1ap theo Gidy chimg nhan ding ky kinh doanh do S& Ké hoach va Pau tu
tinh Ba Ria — Viing Tau cip lan dau ngay 26/11/2009 v&i vén diéu 1¢ 1a 300.000.000.000 dong
(Ba traim ty dong).

Ngay 21/06/2010, c6 phiéu ctia Cong ty di chinh thirc giao dich trén S& GDCK TP HCM.
1.2. Giéi thi¢u vé Cong ty

e Tén Congty CONG TY CO PHAN XAY DUNG CONG NGHIEP VA DAN DUNG
DAU KHI

e Téntiéng Anh PETROLEUM INDUSTRIAL AND CIVIL CONSTRUCTION

JOINT STOCK COMPANY
e Tén viét tit: PVC -IC
e Logocua Congty:
PETROVIETNAM
PVC - IC
e Véndiéulé 300.000.000.000 dong (Ba tram ty dong chén)

e Tru sé chinh S6 35D, Puong 30/4, Phuong 9, TP.Viing Tau, Tinh Ba Ria — Viing Tau

¢ Dién thoai (064) 3 834 784 Fax  (064) 3 839925

e Email info@pvc-ic.com.vn Website http://pvc-ic.com.vn

e Gidy chimg nhan ding ky kinh doanh va dang ky thué s6 3500832971 do S& Ké hoach va
Dau tu tinh Ba Ria - Viing Tau cap lan dau ngay 26/11/2009 va cip thay ddi lan thir ba ngiy
24/05/2011.

e Nganh nghé kinh doanh:

- Kinh doanh bdt dén g san, quyén st dung dat thudc chii sé hitu, chii sir dung hodc di thué;
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- Tw vdn, méi gidi, diau gid bat dong san, dau gid quyén sir dung ddt;

- Xdy dung cong nghiép din dung; Xdy dung cdc céng trinh ha tang, cau, cdng, dau tie kinh
doanh dia 6¢, ha tﬁng phu tro;

- Ddu tw xdy dung cdc co s6 san xudt cong nghiép, nang lrong, san xudt kinh doanh vt liéu
xdy dung; Dau tr xdy ldp cdc céng trinh chuyén nganh dau khi; Pau tw xdy dung, kinh
doanh khu doé thi;

- Thi c6ng, mua bdn, ldp dat, sita chita, bdo tri cdc hé thong; bdo chdy tw dong, chita chdy,
chéng sét, camera quan sat, téng dai dién thoaqi, thang may, dién, dién lanh, hé théng chiéu
sdng, cdp thodt nwée;

- Kinh doanh cdc thiét bi, mdy méc, vit tw nganh xdy dung, cong nghiép va khai khodng ;

- Ldp dir dn dau e ; thiét ké két cdu cong trinh dan dung ; thiét ké cong wrinh ha tang ky
thuat;

- Bdn buénvat liéu, thiét bi ldp dat khac trong xay dung;

- San xudt bé tong va cdc san pham tir xi mang, thach cao;

- San xudt gach nhe ;

- San xudt ché tao thang cdp, mang cdp, bang ni dién, bang ti diéu khién cdc loai ;

- Gia cong co khi (khéng san xudt tai cic phuong 1, 2, 3, 4, 5, 6, 7, 8 va Phuong Thang Tam
cua TP Viing Tau),

- Thi céng xdy dung duong ddy va tram bién thé dién trung thé dén 35 KV.

e Taikhoan s 76010000175403 Ngin hang Dau tu va Phat trién Viét Nam — Chi nhanh Ba Ria
Viing Tau
Co ciu td chirc Cong ty

Cong ty Co phan Xay dung Cong nghiép va Dan dung Dau khi dugc t6 chirc va hoat dong
theo (1) Luat Doanh Nghiép da duoc Qudc hdi nude Cong hoa Xa hoi Chu nghia Viét Nam
khoa XI ky hop thir 8 théng qua ngay 29/11/2005 va (2) Diéu ¢ t6 chiic va hoat dong duoc
Dai hoi dong c6 dong thong nhat thong qua ngay 02 thang 12 nam 2009, PVC - IC ¢6 co cau
t6 chirc nhu sau:

Co cu td chire ciia Cong ty (trang sau)
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DPAI HQI PONG
CO PONG

HQIDPONG QUAN TRI

BAN GIAM POC

P. KINH TE KE HOACH

P.KY THUAT SAN
XUAT

P. TO CHUC HANH
CHINH

P. KE TOAN
TAI CHINH

P. VAT TU THIET BI

PHONG DPAU TU

XN SAN XUAT

PHONG AN TOAN VLXD DAU KHI

3. Co ciu bd may quan ly Cong ty

Pai hoi ddng c6 dong:

BAN KIEM SOAT

POI CONG TRINH
SO1

POI CONG TRINH
SO2

POI CONG TRINH
SO 3

PQITHI CONG CO
GIOI

PQICO PIEN SO 1

PQI CO PIEN SO 2

CAC CONG
TRUONG TC
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La co quan c¢6 tham quyén cao nhat, quyét dinh nhitng vin d& thudc nhiém vu va quyén han theo
ludt phap va Diéu 1é t6 chirc hoat dong ctia PVC — IC:

- Théng qua Diéu 1¢, phuong huéng hoat dong kinh doanh ctia Cong ty;
- Bau, bdinhiém Hoi déng quan tri va Ban kiém soat;
- Céc nhiém vu khac do Diéu 1& Cong ty quy dinh.

H¢i ddng quan tri:

Hoi dong quan tri gdm 5 thanh vién c6 nhiém ky 5 nim do PHDCPD bau ra, 13 co quan linh dao
cao nhét cua Cong ty giita 2 ky DPHDPCD; c6 toan quyén nhan danh Cong ty dé quyét dinh moi
van dé c6 lién quan dén muc dich, quyén loi ciia Cong ty ngoai trir nhirng vin dé thudc tham
quyén cia PHPCP.

Ban kiém soat:

Ban Kiém soat do DPHDCPD bau ra gdbm 3 thanh vién 1 t6 chirc thay mit ¢6 dong dé kiém soat
moi hoat dong kinh doanh, quan tri va diéu hanh cua Cong ty. Ban kiém soat co nhiém ky lam
viéc twong duong nhiém ky HPQT.

Ban Giam doc:

Ban Giam dbc Cong ty do HDQT bo nhiém ¢6 nhiém ky 5 nim, gdom: Giam ddc va 05 Phé Giam
dbc. Giam ddc 1a nguoi diéu hanh hoat dong hang ngay ciia Cong ty, truc tiép chiu trach nhiém
trudec Hoi ddng Quan tri vé viée t6 chirc, quan ly didu hanh cac hoat dong tic nghiép hang ngay
ciia Cong ty, sir dung c6 hidu qua cac ngudn lyc ciia Cong ty va thi hanh cac quyét nghi, quyét
dinh cua Hoi déng quan tri.

Mdi quan hé giita cac Pho Giam ddc 1a ngang hang nhau, c6 trach nhiém hd tro hoan thanh
nhiém vy chung, déu giup viéc cho Giam dbc. Qua trinh thue hién nhiém vu, Ban Giam ddc phai
chiu trach nhiém vé phan viéc cta minh truéc HDQT Cong ty va phap luat.

Ngoai ra, gitip viéc cho Giam ddc con co Ké toan truong, cac bd phan nghiép vu va chi nhanh.
Phong T chitc hanh chinh:

Phong T6 chirc Hanh chinh 1d Phong nghiép vu ¢6 chirc ning tham muu giap viée Giam doc va
Hoi déng Quan tri trong viéc sép xép t chirc bo may, quan ly lao dong, thuc hién cac mat cong
tac vé lao dong tién lwong, dao tao, ché d6 chinh sach ddi voi ngudi lao dong va thyc hién nhiém
vu hanh chinh quén tri phuc vu nhi€m vu san xuat kinh doanh; cong tac truyén thong; quang cao
va phat trién thuong hi¢u ciia Cong ty.

Phong Tai chinh - Ké toan: ¢6 chiic ning

- T4 chitc bd may ké toan nhdam phuc vu trong viéc quan Iy, diéu hanh va kiém soat cac hoat
dong kinh té kip thoi danh gia, phan tich két qua hoat dong san xuit kinh doanh ciia Cong ty;
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- Cung cap day du, chinh xac kip thoi cdc thong tin giup linh dao Cong ty nhanh chéng nim

bét tinh hinh st dung tai san, vat tu, tién vén trong hoat dong san xut ctia don vi;

- Giup cac co quan cip trén, cac co quan quan ly.... kiém tra, giam sat tinh hinh hoat dong san
xuét kinh doanh ciia Céng ty ciing nhu viéc chap hanh cac chinh sach, ché d6, quy dinh cua

Nha nuéc;

- To6 chlic von: Quan ly, bao toan va phat trién von hién c6; Huy dong bo sung, to chic st
dung va dieu hoa cac ngudn von nham dép trng yéu cau san xuat kinh doanh cua toan Cong

ty mét cach c¢6 hi€u qua;

- B6 sungvdn d& mo rong cong tac dau tu; Phan phdi cac ngudn tai chinh: Bao gdm phéan phdi
st dung von va quy ciia Cong ty, phan phdi thu nhap cua Cong ty thanh cac quy theo dung
quy dinh ciia Téng Cong ty va ciia Nha nuéc;

- Kiém tra giam sat, danh gia hiéu qua sir dung v6n trong san xuét kinh doanh.

Phong Kinh té - Ké hoach: c6 chiic ning

Phong Kinh té - Ké hoach 13 phong chtic ning tham muu cho Hoi déng Quan tri, Ban Giam ddc

Cong ty:

- Hoach dinh ké hoach, chién lugc san xuat kinh doanh;

- Xay dungbao cao ké hoach san xuét kinh doanh ciia cong ty;

- La dau mdi 6 chiic cong tac ddu thau cac dy n xay lap;

- Tb chic trién khai va quan 1y thyc hién cac hop dong xay lip.

- Thuc hién cong tac phat trién thi truong va xay dung thuong hiéu.

Phong K¥ thuit san xuit:

Phong K¥ thuat San xuét 1a phong chiic ning tham muu gitip Hoi dong Quan tri va Ban Giam
dbc trong cong tic quan Iy chit lwong cong trinh; quan Iy k¥ thuat thi cong; kiém tra xac nhan
khéi luong thi cong; xdy dung bién phap va quan Iy toan bo cac hoat dong k¥ thuat trong qua

trinh san xudt kinh doanh cia Cong ty.
Phong Vit tw thiét bi:

Phong Vit tu - Thiét bi 1a phong chtc ning tham muu giup viéc Hoi Pong Quan tri va Ban
Giam d6c xdy dung hé théng quan 1y, mua sim va kiém soat qua trinh khai thac, sir dung vat tu,

thiét bi trong toan Cong ty.
Phong Piu tu

Phong Pau tr 1a phong chirc ning tham muu giup Giam dbc trong cac linh vire: Cong tic quan
ly dau tu; Lap, thAm dinh va trinh duyét cac du an dau tu, cac du 4n lién doanh, lién két trong va
ngoai nude; To chirc kinh doanh cac du an do Cong ty truc tiép lam Chii ddu tu; Tim kiém cac
co hoi dau tu cho Cong ty.
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CONG TY CO PHAN XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHI
Phong An toan

Phong An toan cé chirc ning tham muu, giup viéc cho Giam déc Cong ty trong viéc trién khai
quan Iy cong tac An toan lao dong - Phong chéng chay nd - Y té - vé sinh lao dong - Bao vé moi
truong trong toan Cong ty theo nhitng quy dinh ciia Tong Cong ty C6 phan Xay lip Dau khi Viét
Nam va luat dinh ctia nha nudc.
Cac doi
La don vi truc thuéc Cong ty c6 phan Xay dung Cong nghiép va Dan dung Dau khi. D6i 1a don
vi trye tiép san xudt nhu Doi san xudt, Xuong san xuat,... do Cong ty c6 phan Xay dung Cong
nghiép va Dan dung Dau khi thanh lap theo yéu cau nhiém vu san xuat kinh doanh ciia Cong ty.
Do6i San xudt c6 nhiém vy duoc giao cu thé theo quyét dinh ciia Cong ty trong timg giai doan
nham thuc hién ké hoach san xuit kinh doanh, dam béao muc tiéu phat trién Cong ty theo dinh
hudng chién luoc.
Doi san xuat 1a don vi hach toan ké toan bao s6 theo phan cip trong hé thong quéan Iy cua Cong
ty, dugc chii dong mot phﬁn trong hoat dong san xuit kinh doanh theo ké hoach va dinh hudng
ctia Cong ty. Chiu trach nhiém vé cac vin d& kinh té tai chinh thudc pham vi nhiém vu duoc
giao.
4. Danh sich c6 dong nim giir tir trén 5% von c6 phan ctia Cong ty; danh sach cé dong
sang lap va ti 1é ¢6 phin nim giir; Co ciu cd dong
4.1. Danh sich c6 dong nam giir tir trén 5% von c6 phin ciia Cong ty
Danh sach c6 déng ndm giit tir trén 5% von ¢ phan cua Cong ty tinh dén thoi diém 30/11/2011
(thoi diém chét danh sach c6 dong tham dy DPHDCD thudng nién), nhu sau:

Bdng 2: Danh sdch ¢é déng ndm giit tiv trén 5%vén c6 phan

Téng Cong ty CH phan Tang 25, Toa nha CEO, Pudng
1 | Xay lip Dau khi Viét Nam | Pham Hung, Huyén Tur Liém, | 15.300.000| 51,00%
(PVC) TP. Ha Noi

Tong cong 15.300.000 | 51,00%

Ngudn: Cong ty CP Xdy dung Cong nghiép & Dan dung Dau khi
4.2. Danh sach c6 dong sang Iap va ty 1é co phin nam giir
Cong ty Co phian Xay dung Cong nghiép va Dan dung Dau khi dugc thanh lap trén co s& chuyén
d6i mo hinh hoat dong tir hinh thitc Cong ty TNHH 1TV sang hinh thirc Cong ty ¢4 phan. Vi
vay theo quy dinh tai khoan 2 diéu 15 cua Nghi dinh 139/2007/ND-CP ngay 05 thang 9 nam
2007 ctia Chinh phu vé viéc huéng dan chi tiét thi hanh mot s diéu cua Luat doanh nghiép thi
Cong ty ¢ thé khong co c¢b dong sang lap.
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Cong ty cb phan Xdy dung Cong nghiép va Dan dung Dau khi khong c6 cb dong sang lap.
4.3. Co céucb dong

Vén ¢6 phan tinh dén thoi diém 30/11/2011 (thoi diém chdt danh sach ¢b dong tam tng cb tic
dot 1 nam 2011) 13 300.000.000.000 déng dwoc chia thanh 30.000.000 c6 phan v6i ménh gia
10.000 dong/cd phan. Co cau vén cb phan nhu sau:

Bdng 1: Co cdu von cé phan tinh dén thoi diém 30/11/2011

1 Co dong ndi bd (TV HPQT,
" | BIGD, BKS, KTT) 211.075 2.110.750.000 0,70%
2. | C6 ddng trong Cong ty 1.287.125 12.871.250.000 4,29%
- CBCNV 1.287.125 12.871.250.000 4,29%
- Co phiéu quy 0 0 0,00%
3. | C6 ddng ngoai Cong ty 28.501.800 285.018.000.000 |  95,01%

Trong do:

- | C6 dong trong nudce 28.458.710 284.587.100.000 |  94,86%
- | C6 dong nudce ngoai 43.090 430.900.000 0,14%
Tong cong 30.000.000 300.000.000.000 | 100,00%

Ngudn: Cong ty CP Xdy dung Cong nghiép & Déan dung Dau khi

5. Danh sich nhitng doanh nghi¢p nim quyén kiém soat (chi phéi) ddi véi PVC — IC;
nhitng doanh nghi¢p PVC - IC hi¢n dang dau tu.

Bdng 3: Danh sdch céng ty nam giik quyén kiém sodt doi véi PVC - IC

Téng Cong ty C6 phan Xay | Tang 25, Toa nha CEO, Puon
1 | lip Dau khi Viét Nam Pham Hung, Huyén Tur Liém,) 15.300.000| 51,00%
(PVC) Tp.Ha Noi

Ngudn: Cong ty CP Xdy dung Cong nghiép & Déan dung Dau khi

Hién tai, PVC - IC nam giit quyén kiém soat hodc c6 phan chi phdi ddi vi Cong ty c¢b phan kinh
doanh vat li¢u xay dung.

Bdng 4: Danh sich cong ty PVC-IC ndm giit quyén kiém sodt
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Cong ty C6 phan kinh doanh | S& 102A Huyén Tran Cong
1 T ; . N . 1.020.000| 51,00%
vat liéu xay dung (PIC7) Chua, Phuong 8, TP Viing Tau

Bdng 5: Danh sich cdc céng ty PVC — IC tham gia dau tw duwdi hinh thire lién két

Cong ty cb phan San xuat
ong thép Dau khi Viét Nam

bau tu vao san xuit cong

bia chi: Khu CN dich, vu dau nghiép phuc vu nganh | 651y 65ty
khi Soai Rap, Thi tran Vam Déu khi

5%

Lang, huyén Go Cong Pong,
tinh Tién Giang.

Cong ty ¢b phan déng moi
va stra chita phuong tién ndi
PTSC

Dau tir vao nganh dich vu i | %
33ty | 1098ty

2 | Pia chi: Ap 3, xi Phudc T
ky thuat Dau khi VPL

Khanh, huyén Nhon Trach,
tinh Dong Nai

Ngudn: Cong ty CP Xdy dung Cong nghiép & Déan dung Dau khi
6. Hoat dong kinh doanh
6.1. San lwong san pham/gi tri dich vu qua cic nim
6.1.1. Linh vuc xdy lip nha cao ting

- Cong ty tap trung xdy dung cac cong trinh nha cao ting trong nganh dau khi nhu: Khéch san,
toa nha cao 6c phic hop chung cu cao cap vian phong, chung cu, trung tim tai chinh, trung
tdm thuong mai.

- PVC - IC dang phin dau dé tr¢ thanh mot trong nhitng cong ty xdy dung lon trén dia ban khu
vuc phia Nam trong linh vire xdy dung nha cao ting (tir 30 ting tr& 1én). Theo ké hoach, dén
nidm 2015 céng ty s& chiém linh tir 10-15% thi phdn xdy dung nha cao trén 30 ting trén ca

nudc, dic biét 1 cac loai nha st dung két cAu thép.
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Nha lam viéc B may diéu hanh Xi Trung tam Thuwong mai — Tai chinh
nghiép lién doanh Vietsopetro Phii My Hung (TP HCM) cao 30 ting

6.1.2. Linh vuc xiy dung cic nha may, cong trinh trong nganh diu khi

- La don vi thanh vién ctua Téng Cong ty C6 phin Xay lip Dau khi Viét Nam, PVC — IC nhén
duogc nhiéu hd tro tir Téng Cong ty ciing nhu Tap doan Dau khi Viét Nam. Hién nay, PVC-
IC dang tp trung tham gia thi cong cac hang muc san lap mit bang va thi cong xdy dung cac
cong trinh trong nganh Dau khi nhu: Nha méy loc dau, nha may khi hoa 1ong, céc cong trinh

cong nghiép khi dién, cac cong trinh tang trit cac san phim khi, cac cong trinh khu cong

nghi¢p va can cu dich vu dau khi.

- PVC - IC dang timg budc dau tu phat trién dé dén nam 2015 PVC-IC du ning lyc két hop

v6i cac nha thau trong nudc va quoc t€¢ tham gia dau thau va thi cong cac cong trinh trong

nganh dau khi theo dang hop déng EPC.

Hé thong gia d& ong va mong thiét bi -
Kho chita LPG Go Déu Nha may loc dau Dung Qudt

6.1.3. Linh vuc diu tw xiy dung, kinh doanh khu db thi

- Trién khai dau tu cac dy an khu db thi trong nganh dau khi tap trung chi yéu vao cac dy an

trén dia ban tinh Ba Ria Viing Tau, TP HCM va céac tinh phia Nam.

- Hop tic tac v&i cac nha dau tu trong nganh va ngoai nganh dé thuc hién cac du an c6 quy mod
16n doi hoi phai ¢ von dau tu 16n nhu cac khu dé thi, khu phic hop vin phong khach san.
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P S0P MG 20 D B v P

Khu phirc hop Chung cu & Nha lam viéc, Phong hoc,
Cao é¢ vin phong Phong thi nghiém tru s¢ VT

6.1.4. Linh vuc diu tw kinh doanh céc thiét bi may méc, vat tw nganh xay dung

- Kinh doanh cac loai thiét bi phuc vu khai thac, thaim do dau khi; Cac hé thong bao tri toa
nha; Hé théng bao chay; H¢ théng chéng sét; Hé théng camera quan sat; HE théng téng dai
tu dong; Hé thdng chiéu sang. Hién nay, cong ty dang tién hanh dam phan ky két cac hop
ddng dé tro thanh dai Iy doc quyén cua cac hing san xudt 16n c6 uy tin trong khu vyc va trén
thé gi6i.

- V& linh vyc san xudt: Pau tu xdy dung nha may bé tong thuong pham, dau tu khai thic mo
d4a, nha may san xut ctra nhya, ctra nhom kinh, xi ming, gach ngoi, dic biét [a hé thong cac

mit dung cua toa nha nham phuc vu cho nhu ciu tryc tiép ctia cong ty ciing nhur thi trudng.

- Veé linh vuc kinh doanh vt liéu xdy dung: Cong ty dang dau tr xay dung chudi ctra hang
kinh doanh vat liéu xdy dung tai tinh Ba Ria Viing Tau, nhim cung cép trudc hét 1 cho cac
dy 4n ctia Cong ty va thi treong xay dung trong tinh. Hé théng nay s& duoc md rong va phat
trién trén mot sd cac tinh thanh 16n & khu vuc phia nam nhim dap tUng nhu cau ngdy cang

cao cua nganh xay dung.

Bdng 6: Doanh thu thuan san pham dich vunam 2010 — 2011, quy 1/2012(*)

DVT : 1.000.000 dong

I. Doanh thu 1701231 100%| 1.622.987 100%| 1.650.053 100%| 209.712 100 % 214.504 100%

1. Doanh thu tir hoat
1.696.089| 99,70%| 1.596.156 | 98,35%| 1.596.156| 96,73%| 206.519| 98,48%) 206.519 |  96,28%

dong xdy Kp
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2. Doanh thu tir hoat
5142 0,30% 26.831 1,65% 53.897 327% 3.192 1,52% 7.985 3,72%
dong khac
IL Gia vén 1542981 | 100%| 1.498.793 100%| 1.509.479 100%| 187.131 100 % 188.764 100%
1. Gia vbn tir hoat
) 1538398 | 99,70%| 1.474.738 | 98,40%| 1.474738| 97,70%| 184.299| 98,49% 184299 | 97,63%
dong xay Lip
2. Gia vbn tir hoat
4583 0,30% 24.055 1,60% 34.741 2.30% 2.832 1,51% 4 465 2,37%
dong khac
III. Lgi nhuén gjp 158250 100%| 124.195 100% 140574 100% 22.580 100 % 25.740 100%
1. Loinhuan tir hoat
) 157.691| 99,65% 121418 | 97,76% 121418 | 86,37% 22.220| 98,41% 22.220| 86,33%
dong xay Lip
2. Lginhuan tir hoat
559 0,35% 2777 2.24% 19.156 | 13,63% 360 1,59% 3520 13,67%
dong khac

Nguon: Bdo cdo kiém todn nam 2010 — 2011, quyét todn Q1/2012
(*): Nam 2011 la nam dau tién Cong ty thiee hién ldp bdo cdo tai chinh hop nhat.

Xay lép la hoat dong chinh mang lai doanh thu va lgi nhuén cho PVC IC (trén 98% doanh thu va
loi nhuan hang nam). Doanh thu cling nhu lgi nhuén ciia Cong ty khong ngurng tang trudng, cho
thdy hoat dong 6n dinh va tiém ning phat trién ctia Cong ty.

Nam 2011, do anh hudng cua tinh hinh kinh té Viét Nam, dic biét 1a linh vuc bat dong san co
nhiéu dién bién bét loi nén doanh thu cling nhu lgi nhuén cia PVC IC da sut giam so véi ndm
truge, chit yéu 1 sy sut giam doanh thu va lgi nhuan cia hoat déng xay lip trong khi hoat dong
khac lai ¢6 sy ting truong ca vé doanh thu va lgi nhuan. Tuy nhién, do ty trong hoat dong xdy
lip trong co cdu doanh thu 13 rat 1on (xdp xi 98% doanh thu va lgi nhuan) nén hiéu qua kinh
doanh ctia Cong ty dd giam so véinim 2010. Xét vé tong thé, tuy hiéu qua kinh doanh ciia PVC
IC nim 2011 giam so v4i nim 2010, nhung so v4i tinh hinh kinh té chung ctia Viét Nam va thi
truong bat dong san néi riéng thi PVC IC van 1a mot trong nhimg doanh nghiép c6 loi nhuan kha
t6t trong nganh. Cong ty da tan dung tot kha ning ctia minh trong linh vyc hoat dong khac dé
nang cao két qua kinh doanh, dem lai lgi nhun vé cho Cong ty.

Sang Quy 1/2012, véi tinh hinh thi truéng bat dong san van chua c6 nhirng tin hi¢u phuc hoi,
doanh thu va lgi nhuan cta Cong ty di sut giam dang ké so v&i cung ky nim ngodi. Tuy nhién,
day méi chi 13 quy ddu ndm, PVC IC con 3 quy nita dé hoan thanh muc tiéu doanh thu va loi
nhuén da dugc DPHPCD thuong nién dat ra.

6.2. Nguyén vit liéu

6.2.1. Ngudn nguyén vat liéu:
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PVI — IC hoat dong trong linh vyc xdy dung cong nghiép va dan dung, do d6 nguyén liéu dau
vao chi yéu 1a vét liéu xay dung nhu xi ming, sat, thép, cat, da. Dé dam bao ngudn nguyén liéu
phuc vu cho viéc thi cong cac cong trinh, PVI — IC da tién hanh ky két hop dong cung cép

nguyén li¢u vdinhi€u nha cung cap 16n.

Bdng 7: Danh sich mét s6 nha cung cdp nguyén liéu cho PVI—IC

- Cong ty CP Kinh doanh vit licu xay dung (PIC7)
- Congty CP Xay dung va Kinh doanh vat tu C&T.
L - XN VLXD sé 15 — Céng ty C6 Phan TM & PL
1 Thép xay Dau. Thuong xuyén
dung
- Coéng ty TNHH MTYV Kinh doanh thép SMC.
- CN phia nam Céng ty CP Pau tu va Kinh doanh
Thép Nhan Luat
- Cong ty CP Kinh doanh vit licu xay dung (PIC7)
- Cong ty TNHH Nghia Thanh.
2 | Ximang - XN VLXD sb 15 — Cong ty C6 Phan TM & Pai Iy | Thuong xuyén
Dau.
- Cong ty TNHH Xi mang Holcim Vi¢t Nam
- Cong ty TNHH Hung Khanh.
- Cong ty TNHH Thanh Phudec.
3 Cat, da , Thuong xuyén
- Cong ty TNHH Yén Nhi.
- Céng ty TNHH Yén Anh.
- Cong ty CP Dau tu Phat trién xdy dung - gach
ng6i tuynel Long Huong.
4 Gach - Cong ty CP gach ng6i gdm xdy dung My Xuén. Thuong xuyén
- Nha may VLXD Pht My - thudc Cong ty CP Pau
tu xay dung DK IDICO.
) ‘ - Congty CP Bé tong Ly Tam 620.
5 52261;);1 0. Cong ty CP Bé tong Ly Tam Thu Buc — Long An. | Thuong xuyén
- Congty TNHH Halla Viét Nam.
o - Cong ty TNHH Son K.O.V.A.
6 gﬁg;agan - Cong ty TNHH MTV tu van xay dung va trang tri | Thuong xuyén
ndi that My Ha.
7 Be tong | - PICO ) Thuong xuyén
thuong - Cong ty TNHH B¢ tong Lafarge Viét Nam.

& OCEANSECURITIES CONG TY CO PHAN CHUNG KHOAN DAI DUONG (OCS) 21



PETRIVETRAM

CONG TY CO PHAN XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHI
pham - Cong ty Xay dung L& Phan — TNHH.

- Cong ty TNHH Thuong mai Tra My.
- Cong ty CP Xay dung Tai Nguyén.

- Cong ty Sika hitu han (Viét Nam).

- Cong ty TNHH Tan Quang Thanh.

Céc loai A
.| - Congty CoPhan Ky Th .
8 nguyén vat Cong ty €O Phan ) y HAuong Thuong xuyén
licu khac - Cong ty CP Xay lap DK Thai Binh Duong.

- XN VLXD 125 thugc Cong ty CP Thuong mai va
Dai Ly Dau.

Nguon: Céng ty PVC - IC
6.2.2. Sw 6n dinh céia ngudn nguyén vat liéu
Su bién dong gia ca nguyén vat liu xay dung (sit, thép, cat, da, xi mang) anh huong truc tiép
dén hoat dong kinh doanh cua cong ty. Gia nguyén vt liéu xay dung bién dong do tac dong boi
su bién dong gia ca cta nhién li¢u, ning hrong, gia phoi thép trén thé gidi ciing nhu chi phi vé
nhan cOng ngay cang tang,
Dé han ché sy anh huong cua bién dong gia ca nguyén vat liéu xdy dung toi hiéu qua kinh
doanh, PVI — IC da chu dong trong viéc lya chon nhiéu nha cung cép nguyén vat licu, ky két cac
hop déng xay dung co tinh dén yéu 6 trugt gid trén thi truong trong thoi gian thi céng, thuong
thao v6i chu dau tu dé nhim diéu chinh gia nguyén vat liéu, nhan cong theo chinh sich ciia Nha
nude tai ting thoi diém va giai doan thi cong.de
6.3. Chi phi sin xuit
Ty trong céc khoan muyc chi phi so véi tong chi phi hoat dong kinh doanh ctia PVC - IC
Bdng 8: Ty trong chi phi so vdi tong chi phi

PVT: 1.00.000 dong

Gia vén hang
1.542.981 | 90,70% | 1.498.793 | 92,35% | 1509479 | 93,01% 187.131 | 89,23% 188.764 | 88,00%

ban
Chi phi ban hang - - - - 2266 0,14% - - 301 0,14%
Chiphi quan ly

3,77% 52.520 | 3,24% 57.033 3,51% 9476 | 4,52% 10.822 5,05%
doanh nghi¢p 64.060

Chiphi taichinh 9.926 0,58% 28.773 1,77% 32.060 1,98% 10.038 | 4,79% 11.506 5,36%

Chiphi khac 14.382 0,85% 2403 0,15% 2403 0,15% 127 0,06% 127 0,06%

Téng cong 1.631.348 | 95,89% |1.582488 | 97,50% | 1.603.241 | 98,78% 206.774 | 98,60% 211521 | 98,61%
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Nguon: Bdo cdo kiém todn nam 2010 — 2011, quyét todn Q1/2012

La mot doanh nghiép hoat dong trong linh vyc xdy dung cong nghiép va dan dung nén gia von
hang ban chiém ty trong 16n (trén 90% doanh thu thuan) va 14 chi phi cha yéu trong tong chi phi
hang nam ciia PVC — IC. Do d6, viéc bién dong vé gia von hang ban s& tac dong truc tiép dén
hoat dong kinh doanh cua PVC —IC. Nam 2010, ty trong chi phi cia Cong ty so vdi doanh thu
thudn dd giam hon so vdi cac ndm trude, dic biét 1 gia von hang ban chi chiém ty trong 90,70%
s0 v6i doanh thu thudn. Gia vén hang ban trong nim 2010 giam do gi4 nguyén vat liéu xay dung
trong nam 2010 khong bién dong vé& gia nhiéu nhu nim trudce, dic biét, do Cong ty khi ky két
hop ddng voi khach hang da c6 thoa thudn vé viée diéu chinh chi phi theo gia thi truong nén di
han ché b6t tac dong cua viéc gia nguyén vat liéu xay dung bién dong 1én hiéu qua kinh doanh
cua Cong ty.

Tinh hinh kinh té ¢6 nhiéu bién dong, cing véi viée ting gia xang dau, gia dién ting, lii sudt vay
vbn tang da khién chi phi ciia Cong ty trong nim 2011 ting 1én dang ké. Chi phi quan 1y doanh
nghiép va chi phi khac di giam so véi ndm trude. Tuy nhién, gia v6n hang ban va dic biét 1a chi
phi tai chinh ting cao (ting 190% so voi cung ky nam trudc) khién tong chi phi chiém ty trong
s0 v6i doanh thu thuan cao hon nim 2010.

Quy 1/2012, trong khi chi phi gia vén hang ban giam (chiém ty trong dudi 90% so v4i doanh thu
thuan) thi chi phi quan 1y doanh nghiép va chi phi tai chinh lai ting manh nén téng chi phi van

gitr ty trong cao so voi doanh thu thuan.
6.4. Trinh d§ cong nghé

PVC - IC 1a don vi tong thiu thi cong rat nhidu cac dy an trong va ngoai nganh dau khi nhu: cac
du an ha tﬁng, cau duong, cong trinh dan dung va cong nghiép, lép dat thiét bi dién, dién dan
dung, thiét bi di¢u khién. Trong thoi gian vira qua, PVC - IC di 6 chirc thi céng cac cong trinh
toa nha cao tang sir dung cac cong nghé tién tién: khoan coc nhdi, coc barrette, tudng vy, bién

phép thi cong TopDown.

Dé nang cao nang lyc thi cong, PVC - IC khdng ngimg dau tw may moéc thiét bi hién dai phuc vu
san xudt kinh doanh va phuc vu cong viéc quan ly, dic biét 1a cac thiét bi, phan mém cho cong
tac thiét ké, xdy dung, cdic may méc phuc vu thi cong san lap mit bang, may méc thi cong nén
moéng chuyén dung, may khoan coc nhdi vao da c6 dudng kinh 16n tir 1,5-2,5m, may dao tudng
vy ¢6 chiéu rong hd dao t6i 1,5m, chiéu sdu t6i 60m, cac loai can truc ¢6 stc nang trén 100 tan,
cac day chuyén san xuit bé tong twoi nhu tram trén bé tong, xe van chuyén bé tong, xe bom bé

tong,

Bén canh d6 PVC - IC thuong xuyén cir can bd di hoc, dao tao nhan vién, tuyén dung cac ky su
c6 trinh d6, kinh nghiém vé lam viéc cho PVC - IC dé c6 thé sir dung thanh thuc va hiéu qua cac

thiét bi hién dai phuc vu tét cho hoat dong ctia Cong ty.
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PETRIVETRAM
PYC - IC

Bdng 9: Cdc trang thiét bj thi céng ciia PVC —IC

1 Tram tron bé tong 90m3/h 1 Viét Nam 90m3/h

2 Céu thap tai trong 6 tin 4 Trung Qudc 6 tan

3 | Céu banh I6p 50 tan 2 Trung Qudc 50 tin

4 | May lu Sakai 4 Nhat Ban 16-25 tin

5 May dao banh xich Hitachi 3 Nhat Ban 0.91m3

6 | May dao banh xich 5 Nhat Ban 1.6 —2.2m3

7 |May dao tuong viy BAUER 34| 1 Trung Qudc 60m

8 | May nén khi di dong 4 buc 22.6m3/h

9 | Xe ben tr do 10 Nhat Ban 20-25 tan

10 | Xe bom bé tong 2 Nhat Tam v6i 36m
11 | May khoan dét 2 Trung Qudc

12 | May cat 10 Nhat, My 200V-50HZ
13 | May khoan 12 My, Ptrc, Nhat Dmax=2000
14 | May nén khi 5 Nhét, Nga 820lit/phut
15 | May phun son 4 M§, Anh, Y 20kg/cm2

16 | May bom nudc 15 Anh, Buc 19KW-200m3/h
17 | May toan dac 8 Nhét, Thuy Dién b6 chinh xac 5°°-7”’
18 | May kinh vi 12 buc, Nga, Nhat 360°% 1

19 | May thiy binh 14 Nhat, Bac Do phong dai 20x
20 | Thiét bjdo kiém 11 Anh, Nhat -

21 | May tron bé tong 2 Y, Viét Nam 250L-1000L
22 | May ¢am ban 14 Nhat, Y 500kg/ Diezel
23 | May xtic 12 Nhat, Lién X6 Gau 2.3m3
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24 | May i 15 Nhat, P 117KW
25 | May lu 10 Nhat, Trung Qudc 12-20 tn
26 | May dao 14 Nhiét, Trung Qubc 0.9m3-1.6m3
27 | M4y phat dién 8 My, Nhat, Phap 25KVA - 150KVA
28 | May van thang 6 Phap, Viét Nam 500kg, 21m/ph
29 | CAu truc 4 Viét Nam, Trung Quéc 5 tan— 10 tn
30 | Xe ciu 5 Nhiét, Trung Qubc 1,5 tan dén 150 tAn
31 | Xe daukéo 5 Han Quéc, Nhat 5 tan — 20 tan
32 | Xe bom bé tong 12 Nhat, Trung Qudc 25-60m3/h
33 | Xe ben tr d6 23 Nhat, Han Quéc 15 thn

Mot s6 hinh anh tiéu biéu vé trang thiét bi ciia PVC - IC

May thi cong coc Barret

Cdu thap

Tram tron bé tong 60m>/h
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6.5. Tinh hinh nghién ciru va phat trién san phim méi:

Cong ty ludn cha trong dén cong tac nghién ctru va phat trién san pham, dich vu moi, cai tién

phuong tién san xuét, chuan hoa phuong phap thi cong, ¢y nhanh tién d6 bao gom:

- Nghién ctru dé ap dung cic cong nghé mdi, k§ thuat méi, cac bién phéap cai tién dé ning cao
chit luong ciia cac cong trinh thi cong phuc vu khach hang;

- Nghién ctru viée sir dung cac loai may moc, trang thiét bj méi, hién dai vao qua trinh san
Xuét, thi cong;

- Pau tu, nghién clru dé san xuit cac loai vat liéu tién tién phuc vu xay lép: vat liéu bé tong
nhe, gian gido xay dung, bé tong duc san;

- Ngoaira, PVC — IC con chu trong cong tac dao tao can bd quan ly, chuyén vién, cong nhan
ky thuat thong qua cac khoa dao tao chuyén nganh trong, ngoai nudc dé tao diéu kién cho
can bo Cong ty hoc hoi, tiép thu kinh nghiém va k¥ ning lam viéc, qua dé timg budc ning

cao, hoan thién chét lugng san pham, dich vu, dap ting t6t nhu cdu ctia khach hang,
6.6. Tinh hinh kiém tra chit lwgng san phim/dich vu

Quy trinh thi cong xay lip ciia PVC-IC luén luon duge kiém tra chat ché boi gidam sat chi dau tu,
giam sat tur van thi cong va giam sat cta don vi thi cong. HO so nghiém thu, ban giao cac hang

muc cong trinh luén duoc chi trong va tudn thu day da cac quy dinh ctia Nha nudc.

Nhén thirc dwgc Am quan trong cua chit luong d6i v6i hoat dong san xudt kinh doanh, Cong ty
lién tyc tién hanh trién khai nghién ctru, khao sat danh gia thyc té hién tai & cac phong ban/don
vi/doi san xuit. Thém vao d6, Cong ty ciing dd dugc cap chimg chi hé théng quan 1y chét lugng
theo tiéu chuan ISO 9001-2000. Hé théng vin ban quan Iy chit lvgng bao gom:

- S6 tay chit luong;
- Cac quy trinh ap dung;
- Céac quy dinh vé quyén han va trach nhiém vi tri cong viéc;
- Céc vin ban hudng dan cong viéc;
- Biéu mau chi dan kém cac quy trinh.
6.7. Hoat dong Marketing

Cung v6i cong tac quan 1y chat luong dich vu, Cong ty luén duy tri va td chirc thuc hién cac cong
tac marketing phtt hop véi chinh sach phat trién ciia Cong ty nhu: nang cao chét rong dich vu va
xdy dyng muc gia canh tranh d&é duy tri va phat trién quan hé véi khach hang cii, tiép can va thu

hut khach hang méi, khach hang tiém ning bang uy tin chit luong dich vu ctia Cong ty.

Cong ty dang ddy manh hoat dong nghién ctru thi truong dé ndm bat dugc nhu cau ciing nhu mong

muon va su phan hoi cta khach hang nham thoa man ngay cang cao nhu cau cua khach hang.
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Hién nay, Cong ty dang thuc hién chién dich quang ba hinh anh va thuong hiéu cia minh théng
qua hoat dong quang céo trén cic phuong tién truyén thong dai chung ciing nhu cong tac tir thién
va cac hoat dong xd hoi, nham 1am cho hinh anh va thuong hiéu ctia Cong ty ngiy cang duogc

nhiéu doanh nghiép biét dén va tré nén quen thudc voi cac dbi twong khach hang,
6.7.1. Thi phan, canh tranh

La thanh vién ctia Tap doan Dau khi quéc gia Viét Nam, Cong ty da duoc chi dinh thdu phan 16n
cac cong trinh cong nghiép va dan dung trong nganh dau khi. Nam 2010, doanh thu cta Cong ty
da dat tén 1.700 ty dong, vuot 13,42% so voi ké hoach PHPCD di d& ra. Nam 2011, tuy tinh
hinh kinh t chung va thi truong bat dong san c6 nhidu bién dong bt lgi nhung PVC IC ciing di
dat doanh thu trén 1.600 ty dong.

Cong ty dang tip trung khai théc thi truong tai tinh Ba Ria — Viing Tau, Thanh phd H5 Chi Minh
va dang timg budc mé rong ra cac tinh Jin can: Dong Nai, Tién Giang, Can Tho, Ca Mau.

Cac hoat dong quan hé cong chiung (PR)

Cong ty thuc hién cac hoat dong quang ba hinh anh thwong hiéu ctia minh thong qua nhiéu kénh

nhu sau:
—  Xay dung trang web riéng cua Cong ty;

—  Két ndi v6i thuong hiéu Petrovietnam, Petrovietnam Construction JSC (PVC) trén céc bao
chuyén nganh;

—  Céc hdi thao, hdi cho, trién 13m chuyén nganh, dién tap, thao dién;

—  Céc hoat dong vin hoa thé thao v&i cac cong ty dau khi (golf, tennis, bong da v.v.);

—  Gidi thiéu truc tiép t&i cac khach hang thuong xuyén va khach hang tiém ning;
6.7.2. Chinh sach gia ca

Chinh sach gia ca cia PVC — IC dugc xay dung trén co s¢ so sanh véi gia thi cong, xay dung cla
cac cong ty khac trén thi truong, két hop vai chinh sach gia dic thu cia cac thanh vién trong Tap
doan Dau khi qudc gia Viét Nam.

6.7.3. Hoat dong xay dung thwong hi€éu

—  Pang tién hanh xdy dung va t6 chiic trang Web nhu 1a mot kénh thong tin chinh thirc dén

cac don vi ddi tac va ¢ dong cua Cong ty;
—  Sir dung ban thong céo bao chi dé quang b hinh anh kinh doanh;

—  Giao thiép siu rong vdi cong dong va thuong xuyén tb chic gip g&, dbi thoai truc tiép voi
cac khach hang ciing nhu doi tac.

6.8. Nhan hi¢u thwong mai cong ty
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PETRIVETRAM
PYC - IC

Hién tai cong ty chua c6 dang ky nhdn hiéu thwong mai, phat minh sang ché va ban quyén. Cong

ty dang st dung Logo co biéu tuong ctia Tap doan Dau khi quéc gia Viét Nam:

PETROVIETNAM
PVC - IC

6.9. Cac hop dong 16n dang dwge thue hién hodc da dwoc ky két

Bang 10: Cac hop don g lon dang dwoc thuc hién hodc da dwoc ky két nam 2009 — 2010

1 |Thi cong cic cong trinh |Cong ty ¢ phan ché tao Gian| 395270

thudc PVShipyard khoan Dau khi
G6i XL I PVShipyard Céng ty ¢6 phan ché tao Gian 35.589 | Ngay bat dau:
khoan Déu khi 26/05/2009
Goi XL 14 PVShipyard Céng ty ¢6 phan ché tao Gian 6.447 | Ngay bat dau:
khoan Déu khi 17/03/2009
Goi XL 2 PVShipyard Cong ty cé phan ché tao Gian 46.890 | Ngay bat dau:
khoan Dau khi 14/10/2009
Goi XL 4 PVShipyard Céng ty ¢6 phan ché tao Gian 27.640 | Ngay bat dau:
khoan Dau khi 26/3/2009
Goi XL 8 PVShipyard Cong ty cé phan ché tao Gian 14.731 | Ngay bat dau:
khoan Dau khi 06/08/2009
G6i XL 84 PVShipyard | Cong ty cé phan ché tao Gidan 17.067 | Ngay bat dau:
khoan Dau khi 22/02/2010
Goi XL 9 PVShipyard Cong ty cé phan ché tao Gian 194.945 | Ngay bat dau:
khoan Dau khi 30/7/2009
Goi XL 10 PVShipyard Céng ty c6 phan ché tao Gian 51.961 | Ngay bat dau:
khoan Dau khi 08/06/2009
2 | Toa nha Dragon Tong Cong ty khi Viét Nam 594.716
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PYC - IC

, Téng C6 [ Vié 334.106 | Ngay bit ddu:
Phén xdy dung ong Cong ty khi Viét Nam gay
27/06/2009
s Téng Cong ty khi Viét Nam 186.233 | Ngay bdt dau:
H¢ thong M&E
e ons 07/05/2010
: , Sng Co [ Vié 74.378 | Ngay bt ddu:
Phén ngi thit Tong Cong ty khi Viét Nam gay
2106/2011
3 | Cao 6¢ 43 Mac Pinh Chi| Téng Cong ty c6 phan Tai 342.153
Q1, TP.HCM chinh Dau khi Viét Nam
Phan xay dung Téng Cong ty c6 phan Tai 302.000 | Ngay bit dau:
chinh Dau khi Viét Nam 10/06/2009
Phan néi that Tong Cong ty cé phan Tai 40.153 | Ngay bat dau:
chinh Dau khi Viét Nam 12/05/2011
4 |Nha miy dién Nhon|Ban quin Iy du 4n Nha may| 216.040 | Ngdy bat dau:
Trach 2 dién Nhon Trach 09/04/2009
5 | Thicdng nha mo rong XiNghiép lién doanh 132.386 | Ngay bdt dau:
trung tim Y Té Vietsopetro 20/11/2009
Vietsopetro
6 |Nhalam viéc XNXL- XiNghiép lién doanh 144.137
XNDV Vietsopetro
Phan xdy dung Xi Nghiép lién doanh 106.020 | Ngay bat dau:
Vietsopetro 28/01/2010
Hé théng PHKK Xi Nghiép lién doanh 19.979 | Ngay bdt dau:
Vietsopetro 10/11/2011
Phan ngi that Xi Nghiép lién doanh 18.138 | Ngay bdt dau:
7 | Khu du lich Hong Phitc | Khu du lich Hong Phuc 724.676 | Ngay bat dau:
2508/2011
8 |Nhalam viéc XNK&SG, |Xinghiép Khoan 166.868 | Ngay bt dau:
XNVTB&CTL, 2801/2011
TTAT&BVMT
9 |Nhalam viéc XNCD & | Xinghiép Co dién 183.891 | Ngay bdt dau:
@ OCEANSECURITIES CONG TY CO PHAN CHUNG KHOAN DPAI DUONG (OCS) 29




CONG TY CO PHAN XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHI

XNKT

20/12/2011

7. Bio cdo két qua hoat ddng kinh doanh trong hai (02) nim gin nhét

7.1. Tém tit mdt s chi tidu vé hoat dong SXKD cita Cong ty trong hai nim gin nhit

Bang 11: Mot 6 chi tiéu vé hoat dong kinh doanh

Pon v tinh: 1.000.000 dong

Téng giA tri tai sin 1.043.210 1.208.410 1.202.037 1.043.606 1.046.996 15,84%
Doanh thu thuén 1.701.231 1.622.987 1.650.053 209.712 214.504 -4,60%
Gi4a vén hang ban 1.542.981 1.498.793 1.509.479 187.131 188.764 -2,86%
Loinhuin gop 158.250 124.195 140.574 22.580 25.740 21,52%
Doanh thu hoat dong tai

10.771 8913 9.103 2.628 2.634 -17,25%
chinh
Chiphi tai chinh 9.926 28.773 32.060 10.038 11.506 189,88%
Chiphiban hang - - 2.266 - 301 -
Chiphi quan Iy doanh

64.060 52.520 57.033 9.476 10.822 -18,01%
nghiép
Loinhuin thuin tir hoat

95.035 51.815 58.319 5.694 5744 -45,48%
dong kinh doanh
Thu nhép khic 9.358 4.101 4.101 9 9 -56,17%
Chiphikhac 14.382 2.403 2.403 127 127 -83,29%
Téng lgi nhudn tge thué 90.012 53.513 60.017 5575 5.6256 -40,55%
Thué thu nhap doanh

22.503 13.378 14.532 1394 1.406 -40,55%
nghiép
Loinhuin sau thué 67.509 40.135 45.485 4.181 4.220 -40,55%

Nguon: Bio cdo kiém toan nam 2010 — 2011, quyét toan Q1/2012

7.2. Nhirng nhin t6 anh huéng dén hoat dong san xuét kinh doanh ciia Cong ty

7.2.1.
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7.2.2.

Nhan duoc sy quan tdm chi dao, ddu tu ctia Tong Cong ty ¢ phan Xay lip Dau khi Viét
Nam va ctia Tap doan Déu khi Quéc gia Viét Nam;
Viing Tau nam trong khu vyc kinh t& trong diém phia Nam, mot trong nhimng khu vuc
phat trién ning dong vé ting truong kinh t&, thu hat nhiéu ngudn vén dau tu trong va
ngoai nudc, day 1a mot trong nhiing yéu t6 quyét dinh tdc do ting truong hoat dong xdy
lip ctia Doanh nghiép;
Hé thdng may moc, thiét bi thi cong ciia Cong ty twong d6i hién dai va day du nhu: Cau
thap, may tron bé tong, may bom bé tong, may trac dia, may phat dién, may han, hé
thong gian giao coffa... nhiing thiét bi chinh trong hoat dong thi céng xay lip, dap ung
duoc nhu cau thi cong xay dung nha cao ting dén 30 ting.

Yéu t6 kho khin
Cong ty méi chuyén sang hoat dong theo mé hinh céng ty ¢ phan vao thang 11 nam 2009,
tuy dd dat duoc hidu qua dang ké trong hoat dong quan 1y nhung Cong ty van chua khai
thac hét tiém lyc noi tai, dic biét 1a doi ngii nguén nhan lyc ctia Cong ty;
Hoat dong chu yéu cta Cong ty 1a thi cong, xay lip. Day la finh vuc doi hoi von hoat
dong rat 1on, do d6 han ché vé& nguén lyc tai chinh ciing 14 mot kho khin cho Doanh
nghiép trong viéc dugc dau thau nhitng cong trinh ¢6 quy mé 16n;
Mot khé khin nita ma hau nhu cac don vi hoat dong trong linh vuc thi cong, xay lép luén
phai quan tim d6 1a ngudn lao dong. Nhu ciu lao dong nhu doi ngii nhan vién k¥ thuat,
ngudn lao dong mang tinh thdi vu trong cac don vi thi cong, xdy lip rat 16n va nhu céu
nay cang cao khi nén kinh t ca nudc néi chung, dia phuong néi riéng dat mirc do phat
trién nhét dinh.

8. Vithé ctia Cong ty so v6i cac doanh nghi¢p khic cing nganh

8.1.
8.1.1

8.1.2.

Phan tich diém manh, diém yéu, co hdi, nguy co (SWOT)

. Diém manh

La thanh vién ctiia Tap doan Dau khi Quéc gia Viét Nam, PVC — IC lu6én nhan dugc sy
hd tro vé chuyén mén, tai chinh ciing nhu cac chinh sich d&& dam bao sy phat trién bén
viing cua cong ty.
Hoi dong quan tri, Ban Giam ddc ciia Cong ty 1a nhimng ngudi c6 nhiéu kinh nghiém
trong quan ly cling nhu hoat dong xay dung cong nghiép va dan dung, luén dua ra cac
quyét sach kip thoi trong hoat dong ciia Cong ty.
Doingii quan 1y cip trung duoc dao tao bai ban, giau kinh nghiém, c6 chuyén mon nghé
nghiép da dugc khang dinh trong Tap doan Dau khi,
Thuong hi¢u Cong ty di duoc khing dinh trong nganh ciing nhu trén thi trudng.
Mot hrong 16n khach hang sin c6 thong qua cac cong ty 6 lién quan va cong ty thanh
vién trong Tap doan Dau khi.

Piém yéu
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— PVI-IC chinh thiic chuyén sang hoat ddng dudi hinh thitc Cong ty ¢ phan tir thang 11

nam 2009, do vy cong ty can thdi gian thich tmg véi mé hinh hoat dong méi;

Cong ty thi céng nhiéu cong trinh trong cung mot thoi diém trén cac dia ban khac nhau,
do vay lugng may moc thiét bi con chua dam bao ddy du, phai van chuyén qua lai giira
cac cong trinh hodc thué tir cac don vi khac.

8.1.3. Co hoi
— Nén kinh té thé gi6i cling nhu Viét Nam di thoat ra khoi cudc khing hoang tai chinh

8.1.4.

8.2.

toan cau va dang trong giai doan phuc hoi, do vdy nhu cdu vé xdy dung co ban s& ting
cao trong thoi gian to1i.

Chién lugc phét trién cua Tap doan Dau khi qudc gia Viét Nam ciing nhu ciia Tong Cong
ty C6 phan Xay lip Dau khi Viét Nam trong thoi gian tdi s& dem lai nhiéu co hoi cho
PVC-IC:

+ Tap doan Dau khi trd thanh nganh kinh té - k§ thuat quan trong trong chién hroc
phat trién kinh & dat nudc, lam dau tau cho cac nganh kinh t khac cuing phat trién;

+ Dam bao an ninh ning luong quic gia;

+ Ty trong dich vu chiém tir 30 — 40% téng doanh thu dén nam 2025;

+ Xay dyng Tong Cong ty thanh mot thwong hiéu manh, t6 hop kinh té da nganh, da
s& hitu, cung cip cho thi trudng trong va ngoai nudc nhing san pham, dich vu co
chat lwong, c6 do tin cay dang cap quéc té;

Nguy co
Lai suat ngan hang ting cao anh hudng dén qua trinh san xuat kinh doanh trong trudong
hop doanh nghiép phai vay thém von dé dau tu vao cac dy an;
Bién dong vé gia nguyén vat liéu dic biét Ia gia thép, xi ming, gach néu xiy ra s& déu
lam ting chi phi san xuat ctia cong ty.
Ngoai ra, Cong ty con nhap khiu may moéc thiét bi ding trong thi cong nén bién dong vé
ty gi4 USD/VND ciing anh hudng t6i gia thanh san xuat, lam tagn chi phi san xuét.
Vi thé ciia Cong ty trong nganh

PVI — IC dugc xem la doanh nghiép din dau trong Tong Cong ty C6 phan Xay lap Dau
khi Viét Nam, naim 2009 doanh thu ctia cong ty dat hon 1.000 ty dong, gin bang 1/3 tong
doanh thu toan Tong cong ty.

Trén co s& phat huy truyén thdng, PVC — IC di va dang phat trién khong ngimg, cac
cong trinh do cong ty thi cong tron goi hodc phan xdy lip déu hoan thanh theo ding tién
d6, dam bao chit lugng va an toan qua d6 nang cao thuong hiéu va vai trd ctia cong ty
trong toan nganh: nha may Loc dau Dung Quit, Cum khi dién dam Ca Mau, Nha may

dién Nhon Trach, Toa nha Petro Tower Viing Tau, Cao 6¢ Dragon Tower....
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— Cong ty ludn chu trong cong tac ddi mdi cong nghé va nang cao tay nghé cua doi ngi
can b nhan vién, qua d6 tao ra nhitng san pham mai c¢6 chat rgng cao. Hién nay, cong
ty dd dam bao du nang lyc va kinh nghiém thi cong nhiing cong trinh phtrc tap, c6 quy
mo 16n véi 4 tang hdm va cao trén 30 ting, qua do dap Gmg nhu ciu ngdy cang cao cua

nganh dau khi.
8.3. Trién vong phit trién ciia nganh diu khi

Dau khi 13 nganh cong nghiép dong vai trd quan trong trong nén kinh % qudc dan, co tic dong
rat 16n dén sy ting truong cia dit nude. Hang nim doanh thu toan nganh Dau khi dat gan 20%
GDP ca nude va dong gop khoang 30% tong thu nhap ngan sach qudc gia. Toc do ting trudng
ctia nganh Dau khi luén duy tri & mirc cao va 6n dinh trén co s mot nén tang vimg chic vé nhan
Iwc va chinh sach phat trién bén vimg va hop 1.

Pén nay, toan nganh Dau khi da khai thac duoc 230 triéu tn dau thd va condensat, gﬁn 45 ty m’
khi, mang lai ngudn thu ngoai té trén 57 ty USD, ndp ngin sach nha nude gan 35 ty USD va tao
dugc ngudn von chi sé hitu trén 100 nghin ty dong.

Bdng 12: San lugng dau khi khai thic qua cdc nam:

Dau 1584 | 17,01 | 17,09 | 17,62 | 20,40 | 18,80 | 17,40 | 15,95 | 15,00 | 1630 | 15,02
(triéu tAn)
Khi 1,59 | 1,72 | 2,17 ] 3,05| 633 689 | 7.00| 6.86]| 7,50 8,00 | 932
(ty o)

Nguon: Tdp doan dau khi Quoc gia Viét Nam

Bdng 13: Két qua tim kiém tham do trong niuéc:

Pon vi tinh: Triéu m’ quy dau

Song Hong 363.0| 2524 56| 28 3574 | 252.0
Ciru Long 18062 | 2581.9 | 1609.6 | 525.7| 157.1| 46.0| 39.6| 10.2
Nam Cén Son 4426| 2045| 2566| 1432 652 14.1] 1208 472
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Malay-Thé Chu 5627 | 213.0| 5354| 1994 | 255 124 1.9 1.3

Cong 31745 | 1251.8 | 2407.2 | 871.1 | 2478 | 72.5 | 519.6 | 310.6

Nguon: Tdp doan dau khi Quéc gia Viét Nam

pé khéng dinh vai tro dau tau kinh té cta dat nudc, Tap doan Dau khi da xay dung chién luogc
phat trién ciia nganh Dau khi dén nam 2015 va dinh hudng dén 2005 va dd duoc Thiu tudng
Chinh phu phé duyét trong quyét dinh 386/QD — TTg ngay 09/03/2006. Trong d6, tip doan s&
day manh cong tic tim kiém, gia tang trit lugng dau khi hang nim, phét trién cdc dy an ha
nguén. Theo do, rat nhiéu cong trinh ché bién dau khi, téng kho chira dau, cau cang, kho xudng,
co s& ha ting, khu thuong mai, nha vin phong... s& duoc xdy dung ning cép. Theo bdo cdo cua
Tap doan Dau khi qudc gia Viét Nam, hang nim Tap doan s& dau tu tir 16.000 ty dong dén
20.000 ty dong vao hoat dong xay dung co ban. Day s& 1a thi truong tiém ning dé PVC — IC
phat trién linh vyc xay dung cong nghiép va dan dung.

8.4. Trién vong phat trién ciia nganh xay dung cong nghiép va dan dung

Nganh xay dung cong nghiép va dan dung la mot trong nhirng nganh cong nghi¢p quan trong
ctia nén kinh t& Viét Nam, c6 mdi quan h¢ thuan chidu véi su phat trién cua nén kinh té. Sy phat
trién cia nén kinh t ludn di cing vdi cac khoan dau tu 16n vao co so ha ting ciing s& ting cao.
Nén kinh ¢ Viét Nam dang trong giai doan phuc hdi sau thdi ky bi anh huong boi cude khing
hoang tai chinh toan cau, do vay cac du an diu tu xay dung cao 6c vin phong va cin hd cao cép
s€ tang cao.

Bén canh nhirng yéu t6 thi truong, theo quyét dinh phé duyét ctia Thu tuéng Chinh Phi vé dinh
hudng phat trién nha & dén nim 2020, dién tich nha & binh quan dau ngudi phai dat mic 15m2
vao ndm 2010 va 20m2 vao niam 2020 va chat lugng nha & phai dat chuan quéc gia. Quyét dinh
nay di thuc day sy phat trién cac khu chung cu cao tang dé nang chét luong cudc song nguoi
dan, tiét kiém dién tich dit dai, ting quy nha &.

Nhu vay, day 1a linh vuc kinh doanh cé nhiéu trién vong trong nhiing nim t&i va phi hop voi
dinh hudng phat trién cta nganh va chinh sach ciia Nha nudc.

8.5. Danh gia vé sy phit hop dinh hwéng phat trién ciia Cong ty
8.5.1. Dinh hwéng phat trién cia Cong ty

Trong giai doan i, PVC - IC tiép tuc xac dinh nganh xdy dung cong nghiép va xay dung dan
dung, dau tu xay lip cac cong trinh chuyén nganh dau khi, dau tw xdy dung, kinh doanh db thi 1
cac linh vuc then chét trong chién Iuoc phat trién cta cong ty. Muc tiéu ctia PVC - IC dugc cu
thé hoa nhu sau:

— Hudng toi git vimg vi thé 1a nha thau hang dau trong nganh xay lip Dau khi Viét Nam,
trg thanh nha thiu c6 di nang luc x4y dung cac du 4n c6 quy mo 16n;
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Phén dau khong chi 1a don vi chuyén nganh xay dung ma con 1a nha dau tu. Thiét lap cac
mdi quan hé lién két v6i cac ddi tac dé tro thanh nha dau tu trong xdy lip cac cong trinh
chuyén nganh dau khi va du tu xdy dung kinh doanh khu phtic hop thwong mai vin
phong, khu do6 thi nha ¢;

Tiép tuc nghién ciru va ing dung cac thiét bi cong nghé mdi chuyén dung trong linh vuc
xdy dung, chuyén doi timg budc viée sir dung vat liéu xdy dung thong thudng sang sir
dung cac vat li¢u thong minh giam thiéu 6 nhiém méi truong,

Hudng tdi xay lap khong chi trong nganh dau khi ma mo rong xay dung céc cong trinh
ngoai nganh, md rong thi trudng ra cac tinh Péng Nai, Thanh phé H5 Chi Minh, Binh
Duong, Binh Thuan, Pa Ning, Can Tho, Ca Mau, Hau Giang ...

8.5.2. Dinh hwéng phat trién ciia Tong cong ty Co phin Xay lip Dau khi Viégt Nam

R/
°n

Linh vuee xdy lidp cdc cong trinh dau khi:

Xay lép cac cong trinh déu khi trén bién: Muc tiéu dén nam 2010 bat dau thue hién dich vu
x4y lap trén bién bao gdm lip dat duong dng dan dau va khi trén bién, lap dit, thao d& va
cung cip dich vu bao dudng va sira chita cac gian khoan khai thac dau khi. Bén nim 2015,
chiém linh trén 60% thi phﬁn dich vu stra chira va bdo dudng cac gian khoan khai thac,
khoang 40% thi phan lap dat, thdo d& gian khoan khai thac va thu don mé, dii nang luc dé
trién khai lap dat dudng dng dan dau va khi tai Viét Nam.

Xay lap cac nha may ché bién dau khi va cong nghiép khi dién: T nim 2012, PVC cé
nang lyc lam téng thiu EPC hodc 1a don vi cha lyc trong td hop nha thau EPC dam nhiém
thyc hién xdy lip nha may ché bién dau khi va cac du an cong nghiép Khi Dién. Dén nim
2015, thi phﬁn cua PVC trong cac du an loc hoa dau va cong nghi¢p Khi Pién tai Viét
Nam dat trén 40%;

Linh vwe dau tw khu céng nghiép, can cir dich vu diu khi:

Tép trung dau tu dé khai thac c6 hiéu qua cac khu cong nghiép, dic biét 1a cac khu cong
nghiép phuc vu cho nganh Dau khi. Phan ddu dén nim 2015, quan 1y va van hanh hiéu qua
trén 2.000 hecta khu cong nghiép.

Linh vuee xdy lidp nha cao tang va dau tw bét djng sin

DPén nam 2015, trd thanh mot trong nhiing nha thau 16n nhit tai Viét Nam trong linh vuc
xay lép nha cao tﬁng, dac biét la cac loai nha st dung kétcau thép, doanh thu dat 10% téng
doanh thu ctia PVC.

Tham gia dau tu phat trién mot s khu do thi méi c6 hiéu qua dé ting hiéu suat st dung
vén va nguén luc. Bén ndm 2015, doanh thu tir inh vuc kinh doanh bat dong san chiém tur
5-10% tong doanh thu hiang nim cua PVC.

8.5.3. Dinh hwéng phat trién nganh diu khi:
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—  Phat trién nganh Dau khi trd thanh mot nganh kinh té - k¥ thuat quan trong, dong bd, bao
gom tim kiém, tham do, khai thac, van chuyén, ché bién, tang trit, phan phdi, dich vu va
xuét, nhap khau. Xay dung Tap doan Dau khi manh, kinh doanh da nganh trong nudc va

quéc te;

— Khai thac va stt dung hop 1y, hi€u qua, tiét kiém nguén tai nguyén dau khi trong nudc dé
st dung lau dai; déng thoi tich cuc mé rong hoat dong khai thac dau khi & nuéc ngoai,
phin ddu khai thac khi 6 - 17 ty m*/nam;

—  Phat trién nhanh, manh bén vitng, ldy hiéu qua va ning luc canh tranh 1am co s& danh gia
moi hoat dong. Tap trung trong tim vao xay lip cac cong trinh chuyén nganh dau khi,
dic biét hudng tdi cac cong trinh dau khi trén bién. Tang nhanh ty trong cac cong viée co
ham luong chat xdm va cong nghé cao; phat huy ning luc sin c6, mé rong va phat trién
linh vyc xay nha cao tﬁng dé khai thac tdi da nguén luc nham mang lai hi€u qua cao;

8.5.4. Danh gia vé sw phut hop:

Véi céc dic diém dic thu trong chién luge phat trién néu trén, dinh huéng phat trién ciia Cong ty
hoan toan phu hop v6i dinh hudng phat trién ciia Tong cong ty C6 phan xdy lap Dau khi Viét
Nam ciing nhu Nganh Dau khi néi chung. Didu nay dam bao cho su phat trién bén vimng ciia
PVC -IC.

9. Chinh sach dbi véi nguoi lao dong

9.1. S6 lwong ngudilao dong trong Cong ty

Tinh dén thoi diém hién tai, tong sé lao dong cua Cong ty 1a 1.470 ngudi. Co cau lao dong cua
Cong ty phan theo gidi tinh, thoi han hop dong lao dong va trinh d6 chuyén mén duoc thé hién

trong bang sau:

Bdng 14: Co cdu lao dong ciia céng ty PVC — IC

Nam 1.195
N 275
Tong 1.470
Thac si 08
Pai hoc 243
Cao ding 43
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Trung cip 93
Can su va nhan vién khac 09
Day nghé va lao dong phd thong 1.074
Tong 1.470
Luwong binh quin/nguoi 7.744.000 dong

Doi ngii can bo chu chdt cia Cong ty déu duge tuyén chon va dao tao dam bao cho sy phét trién
bén virng ciia Cong ty. Cong ty hién dang sir dung lao déng vai trinh d6 tuong ddi cao, toan bd cac
can bo ndm vai tro chit chdt cua cong ty déu c6 trinh do dai hoc va trén dai hoc.
9.2. Chinh sach dao tao, lwong va cac chinh sach dai ngo khac
9.2.1. Chinh sach dao tao
Trong nén kinh té tri thuc, nguén nhan luc c6 chat lugng cao la mdt nhan t6 then chdt dan dén
thanh cong ciia cac cong ty. Nhan thic duoc didu ndy, Cong ty luén coi trong cong tic dio tao
nham tao diéu kién thuan lgi cho nguoi lao dong nang cao trinh do tay nghé, nang cao hi¢u qua
trong cong viéc. Bén canh do, Cong ty ludn chu trong trong viéc nang cao y thuc cia nguoi lao

dong vé bao vé moi truong, tai nguyén.
9.2.2.  Chinh sach lwong

Xay dung Quy ché lwong, thuéng; hé thdng tidu chudn chirc danh va chinh sach nhan vién gin
lién v6i ning suat, chit rgng va hiéu qua cong viée ctia ngudilao dong, dam bao canh tranh véi
cac Doanh nghiép trong nganh nhim dong vién, khuyén khich ngudi lao dong phat huy tinh cha

dong, sang tao trong cong viéc.
9.2.3. Cac chinh sach dai ngd khac

- Nguoi lao dong lam viéc tai PVC — IC dugc hudng ddy du cac chinh sach vé bao hiém xi
hoi, bao hiém y té, tro cép dm dau, thai san, dudng stic phuc hdi stc khoe, trg cép thoi viéc
theo dung luét dinh.

- Xay dyng vin héa doanh nghiép trong toan thé d6i ngii CBCNV.

- Tao moi truong lam viéc an toan, than thién, hién dai, khuyén khich va tao diéu kién cho
CBCNV hoc tap, nang cao trinh do dé gén bo lam viéc lau daitai PV — IC.

- C6ké hoach phat dong phong trio thi dua tai Cong ty va cac cong ty hang quy, nam.
- Hangnim cong ty c¢6 td chirc cho CBCNV di tham quan, nghi mat.
10. Chinh sich ¢b tirc

Cong ty tién hanh tra ¢ tic cho ¢ dong khi kinh doanh ¢6 1ii va da hoan thanh nghia vu ndp
thué va cac nghia vu i chinh khac theo quy dinh ciia phap luat. Pai hoi dong c6 dong thuong
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nién s& quyét dinh ty 16 ¢6 tirc tra cho ¢6 dong dua trén két qua hoat dong kinh doanh hang nam,
phuong huéng hoat dong ciia nhirng nim t6i va dé& xuit cuia HDQT.

Cong ty vira chinh thic chuyén dbi sang mé hinh cong ty c6 phan vao thang 12 nim 2009, do
vy Cong ty chua tién hanh chia c¢6 ttrc 1an ndo trong nim 2009. Dy kién trong nhitng nim t6i,
cd tirc ciia Cong ty s& duoc chi tra véi mirc trén 10%/ndm, cy thé, ty 16 chi tra cd trc ndm 2010
14 16%/ nim va dy kién nam 2011 1a 13%/ nim.

11. Tinh hinh hoat dong tai chinh
11.1. Céc chitiéu co ban

Nam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thiic vao ngay 31 thang 12 hang
niam. Béo cdo tai chinh ciia Cong ty trinh bay bang Pong Viét Nam. Cong ty 4p dung ché do ké
toan Viét Nam ban hanh theo Quyét dinh sé 15/2006-TC/QB/CPKT ngay 20/03/2006, cac
chuin muyc ké toan do Bo i chinh ban hanh va cic vin ban stra doi, bd sung hudng dan thuc
hién kém theo.

11.1.1. Trich khiu hao TSCD

Chi phi khéu hao TSCP cua Cong ty dugc trich phu hgp véi quy dinh cia B Tai chinh, cu thé
nhu sau:
- TSCD duoc xac dinh theo nguyén gia trir (—) gia tri hao mon liiy ké.

- Nguyén gia TSCD hitu hinh bao gdm gid mua va toan bd cac chi phi khac lién quan truc
tiép dén viéc dua tai san vao trang thai sdn sang s dung. Nhiing chi phi mua sim, cai tién
va tan trang dugc tinh vao TSCD, nhiing chi phi bdo tri, stra chita dugc tinh vao chi phi san
xuét kinh doanh phan anh trén bao cdo két qua hoat dong kinh doanh.

- TSCP dugc khiu hao theo phuong phap duong thing dé trir dan nguyén gia theo theo thoi
gian hitu dung udc tinh, pht hop véi huéng dan cua Quyét dinh s6 206/2003/QD-BTC
ngay 12/12/2003 cua B¢ Tai chinh:

Bang 15: Thoi gian khdu hao wéc tinh ciia TSCP

1 | Nha cura, vatkién tric 10-12
2 | May moc thiét bi 03— 10
3 | Phwong tién van tai truyén dn 04— 08
4 | Thiétbiquanly 03— 10

Nguén: Bdo cdo tai chinh da dwoc kiém toan nam 2010-201 1

11.1.2. Mibc lwong binh quan

& oceANSEcURITIES . CONG TY CO PHAN CHUNG KHOAN PAI DUONG (OCS) 38



PETRIVETRAM

CONG TY CO PHAN XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHI

Thu nhap binh quan hang thang cua nguoi lao dong trong Cong ty nam 2010 la 7.900.000
ddng/mguoi, nam 2011 1a 7.744.000 dong/ngudi. Pay 1a muc thu nhap thudc loai kha so v&i cac

doanh nghi¢p khéac hoat dong trong cung nganh trén ca nudc.
11.1.3. Thanh toan cic khoan ng dén han

Cong ty thuc hién thanh toan tdt cac khoan ng dén han. Can ct vao céc bao céo kiém toan nim
2009 - 2011, Céng ty di thanh toan dang han va ddy du cic khoan no. Pén thoi diém
31/12/2011, Cong ty khong c6 khoan ng qua han.

11.1.4. Cac khoan phai ngp theo luét dinh

Cac khoan phai ngp theo luét dinh nhu: cac loai thué, phi va 1¢ phi ludn dugc Cong ty thuc hién t6t, hoan

thanh nghia vu ciia minh.

Bang 16: Thuc hién nghia vy véi Nha nudc

Pon vi tinh: 1.000 dong

Thué GTGT 21.595.642 14.230 14.230 - -
Thué TNDN 5.002.461 4.494.3601 5.647.855 5.888.210 7.058.796
Thué TNCN 694.408 832.161 853.493 135.808 157.390
Tong cong 27.292.511 5.340.752 6.515.578 6.024.018 7.216.186

11.1.5. Trich lap cac quy theo luat dinh

Theo quy dinh cta Luat Doanh nghi€p, viéc trich 1ap va st dung cac quy hang nam s¢ do Pai hoi
ddng cd dong quyét dinh. Cong ty thuc hién viée trich 1ap cac quy theo Piéu 1¢ t6 chic va hoat
dong cua Cong ty va quy dinh cta phap luat hién hanh.
Bdng 17: 86 dw cdc quy ciia tie nam 2010 — 201, quy 1/2012 nhu sau:
Pon vi tinh: 1.000 dong

Quy dy phong tai chinh 3.522.963 7.045.926 7.045.926 7.045.926 7.045.926

Quy dau tu phat trién 7.045.926 7.750.519 7.750.519 7.750.519 7.750.519

Quy khen thudng, phic lgi 5475332 - (25.550) (319.000) (374.850)
39
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Logi nhuan chua phéan phéi 6.324.093 10.135.037 13.007.197 14.316.586 17.206.609
Téng cfng 22.368.314 24.931.482 27.778.092 28.794.031 31.628.204
Nguon: Bdo cdo kiém todn 2010 — 2011, quyét toan Quy 1/2012
11.1.6. Cac khodn vay

Vay ngédn han Ngan hang tai thoi diém 31/03/2012: 194.803.864.943 dong.

Vay ngin han Ngan hang tai thoi diém 31/03/2012 (theo s6 liéu hop nhat): 227.603.864.943

dong
11.1.7.

Tinh hinh c6ng n¢ hi¢n nay

Cin ctr vao bao céo tai chinh da kiém toan nam 2010 — 2011 va Quyét toan Quy 1/2012, tinh
hinh céng ng cua Cong ty vira qua nhu sau:

» Cac khoan phai thu:

Bang 19: Cac khoan phai thu

Pon vi tinh: 1.000 dong

Phai thu khach hang 207.345.351 | 452.320.253 453.152.096 | 154.334.178 | 158.518.448
Tra trude cho nguoiban | 158.926.319 9.721.637 9.802.726 7.784.689 7.796.086
Phai thu theo tién do ké
79.226.864 - - | 222.954.424 | 222.954.424
hoach HBXD
Cac khoan phai thu
3313.013 46.697.563 46.697.563 8.462.492 8.488.820
khac
Du phong céac khoan
B o (6.989.504) (9.034.120) (9.034.120) (9.034.120) (9.034.120)
phai thu kho doi
No qué han - - - - -
Téng cong 441.822.043 | 499.705.333 500.618.265 | 384.501.663 | 388.723.657

» Cac khoan phai tra:
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No ngin han 594.132.310 | 866.551.681 | 846.028.639 553.287.013 542.493.212
Vay va ng ngin han 86.022.378 | 192.511.551 222.511.551 194.803.865 227.603.865
Phai tra cho ngudi ban 257.190.765 | 397.346 851 351.174.032 244.180.764 199.091.806
Ngudi mua tra tién trudc 105.487.547 | 179.471 661 179.471.661 40.425.166 40.425.166
Thué va cac khoan phai ngp
cho NN 27.292.512 5.340.752 6.515.578 6.024.019 7.216.186
Phai trd cong nhan vién 18.099.894 10.288.880 10.415.656 5.697.970 5.697.970
Chi phi phai tra 43.277.795 39.800.910 34.163.237 21.651.097 22.009.937
Phai tra phai ndp khac 51.286.088 41.791.076 41.802.474 40.823.132 40.823.132
Quy khen thudng phuc lgi 5.475.332 - (25550) -319.000 -374.850
No dai han 132.187.823.319 16.927.017 16.927.017 161.205.920 161.205.920
Du phong tro cip mat vide
lim 300.970 380.687 380.687 325.799 325.799
Du phong phai tra dai han 20.676.088 16.546.330 16.546.330 19.299.479 19.299.479
Doanh thu chua thuc hién 111.210.766 - - 141.580.642 141.580.642
Téng cong 726.317.135 | 883.478.698 | 862.955.656 714.492.933 703.699.132

11.2. Cac chi tiéu tai chinh chi yéu

Bang 21: Cdc chi tiéu tai chinh chii yéu nam 2010 —2011, Quy 1/2012

1 | Chi tiéu vé kha ning thanh toan

1.1 | Hé s6 thanh toan ngin han

1,23

1,17

1,20

1,47

1,52

1.2 | Hé sé thanh toan nhanh

Lan

0,88

0,65

0,67

0,73

0,76
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2 | Chi tiéu vé co chu vén

2.1 | Hé s6 ng/Tong tai san % 69,62 73,11% 71,79% 6846% 6721%

2.2 | Hé sb ng/Vén chu sé hitu % 22920 | 271,90% | 263,25% 217.10% 211.96%

3 | Chi tiéu vé ning luc hoat dong

3.1 | Vong quay hang tdn kho Von
& auay £ £ 7,44 4,27 4,30 0.43 043

32 | DTT/ Téng tai san BQ Lin 2,02 1,44 1,47 0,19 0,19

4 | Chi tiéu vé kha ning sinh 1o

4.1 | H¢ s6 loi nhuan sau thué / DTT | % 3,97 2,47% 2,76% 1.99% 1.97%
a2 | Lot nhuin - sau % 36,55 12,51% 14,11%
. . 0 5 5 () . () 0, 0
thu¢/VCSH binh quan 1,28% 1,28%

A3 Hé sb loi nhuan sau thué / Téng o - 3 56 1.05%
. 5 ) N 0, 0
tai san binh quan (ROA) ° ° o 037% 0,38%

s Ty suét lgi nhuan thudn tir hoat o 559 1o 530,
. 0 5 . 0 . 0 0 0
dong kinh doanh/DTT 2,72% 2,68%

Céc chi s6 trén c6 thé cho ta thiy birc tranh tong quat vé tinh hinh hoat dong ciia cong ty PVC —
IC nhu sau:

Khi niing thanh toan: Chi s vé kha ning thanh toan ctua PVC — IC tuong dbi tot ddi v6i mot
cong ty hoat dong trong finh vuc xdy dung cong nghiép va dan dung. Nam 2011, cac chi sb vé
kha ning thanh toan di c6 sy ting trudng hon so véi nam trude, thé hién kha ning thanh toan t6t
cac khoan ng ctia Cong ty. Cac hé s thanh todn ngin han ting dan trong céac thoi ky thé hién
kha ning thanh toan cac khoan ng dén han tir cac ngudn tién dugc ning cao qua timg nam. Tuy
nhién, hé sé thanh toan nhanh ¢6 xu huéng giam do sy gia ting ciia hang ton kho trong nim
2011.

Co ciu von: Voi tinh hinh kinh t& Viét Nam cé nhiéu bién déng trong nim 2011, ngudn von
kinh doanh ctia cac doanh nghiép hoat dong trong linh vuc bat dong san bi han ché, vén vay tang
cao, PVC IC ciing khong ngoai 1. Nam 2011, ty 1¢ giita s6 no clia cong ty trén tong tai san va
vbn chu s¢ hiru ting 1én so voi ndm trude, chii yéu do sy ting ciia “vay va ng ngin han”
(123,79%) va “phai tra ngudi ban” (54,49%). Theo bao céo tai chinh da duoc kiém toan 2011,

co cau von ¢ xu hudng ting ty trong no trong co cu tai san voi ty trong 1a 73,11%. Cac khoan

& OCEANSECURITIES CONG TY CO PHAN CHUNG KHOAN DAI DUONG (OCS) 42




PETRIVETRAM

CONG TY CO PHAN XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHI

“vay va ng ngan han” va “phai tra nguoi ban” chiém 84,69% no ngin han, chiém 68,36% tong

$0 ng phai tra.

Ning lwe hoat dong: Nam 2011, v6i tinh hinh kho khin chung ciia nén kinh té va linh virc bat

dong san, cac chi tiéu trén di sut gidm so v&i nim trudc nhung van dat hiéu qua véi doanh thu
thuan/Tong TS BQ 1a 1,44 (1 dong tai san tao ra 1,44 dong doanh thu).

Khi ning sinh 1oi: Nam 2011, cc chi s6 tuy gidm so v6i cung ky ndm trude nhung van dat

hiéu qua. Loi nhuan sau thué/Vén chu s¢ hitu binh quéan dat 12,51%.

Tom lai, qua viéc danh gid cac chi s6 tai chinh c¢6 thé thiy rang PVC — IC la mot cong ty kinh

doanh c6 hiéu qua va c6 tinh hinh tai chinh tot so v6i cac doanh nghiép cing nganh trong boi

canh nén kinh té Viét Nam dang c6 nhiéu bién dong.

12. Héoi d?)ng quan tri, Ban Giam déc, Ké toan truéng, Ban Kiém soat

12.1. Thanh vién Hdi dong quan tri:

1 | Ong Nguyén Trong Kha Chu tich HBQT

2 | Ong HO Sy Hoang

Uy vién HPQT kiém Giam déc

3 | Ong Nguyén Puc Pong Uy vién HDQT
4 | OngNgo Vian Tuy Uy vién HDQT
5 | Ong Mai Xuan Binh Uy vién HDQT

a. Chu tich HDQT — Nguyén Trong Kha

- Giditinh:

- Sinh ngay:

- Noisinh:

- Qubc tich:

- Dan tbc:

- Qué quan:

- bia chithuong tru:

- S6 CMND: 273424379
- Trinh 6 van hoa:

- Trinh 46 chuyén mon:

Nam
15/9/1954
Kha Son, Phu Binh, Thai Nguyén.
Viét Nam
Kinh
Kha Son, Phu Binh, Thai Nguyén.
487 Nguyén An Ninh, Phuong 7, Viing Tau
Noicép: BaRia Viing Tau ~ ngay 05/11/2007
10/10

K¥ su Quan sy duong san bay.
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- Quad trinh cong tac:

Thoi gian

Pon vicong tac

Chirc vu

Tir 08/1972 dén 9/1974

E526 Phao cao xa Quan khu I

B6 doi

T 10/1974 dén 10/1980

Truong DPai hoc ky thuédt Quén sy

Bo d6i - hoc vién

Tir 01/1980 dén 10/1983

E760 Binh doan 318

Thugng uy - Trudng ban ky
thuat

T 11/1983 dén 9/1985

Xi nghiép Lién hop Xay lap Déau khi

K¥ su - can b ky thuat

cong nghi¢p & Dan dung Diu khi

Tir 10/1985 dén 12/1993 | Xi nghiép Thi Céng co gidi - XN Lién | Phé giam dbc
hop Xay lip Dau khi

Tir 01/1994 ¢én3/2006 | Xi nghiép Thi Céng co giGi - Cong ty | Phé gidm déc
Thiét ké & Xay dung Dau khi

Tir 04/2006 dén 11/2007 | Xi nghiép Thi Cong co giGi - Cong ty C6 | Phé gidm déc
phin Xay lip Dau khi

Tir 12/2007 d&én 05/2008 | Cong ty TNHH mot thanh vién Xay dung | Phé Giam doc

T 622008 dén 11/2009

Cong ty TNHH mdt thanh vién Xay dung
cong nghi¢p & Dan dung Diu khi

Chi tich Hoi ddng thanh

vién

Tir 12/2009 dén nay

Cong ty Céd phé‘m Xay dung cong nghiép
& Dan dung Dau khi

Chii tich Hoi dong Quan tri

- Chtrc vu dang nam giit ¢ cac to chirc khac: Khong.

- Hanh vivipham phap luat:

Khoéng,

- Quyén lgi mau thuan véi lgi ich cong ty: Khong

- Ty 1¢ s& hitu chung khodn cua ban than va nhitng nguoi lién quan:

e SO hitu ca nhan:

20.000 c6 phan

eS¢ hitu dai dién (Tong cong ty C6 phan Xay lap Dau khi Viét Nam):

6.000.000 c6 phan

e Nhiing nguoi co lién quan: 0

- Céc khoan ng khéc do6i véi Cong ty:

Khong
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b. Uy vién HDQT (kiém Giam déc) - HO S§ Hoang

- Giditinh:
- Sinh ngay:
- Noisinh:

- Qubc tich:
- Dan tbc:

- Qué quan:

- bia chithuong tru:

Nam

22/8/1972

Ha Linh, Huong Khé, Ha Tinh
Viét Nam

Kinh

Ha Linh, Huong Khé, Ha Tinh

L6 10-11 Khu Lang ca Bén Dinh, P. 9, Viing Tau

- S6 CMND: 273456932 Noicép: Ba Ria Viing Tau ngay cap: 04//08/2008

- Trinh 6 van hoa:

12/12

- Trinh d§ chuyén mén:  Thac sy QTKD- K¥ su Xay dung

- Quad trinh cong tac:

Thoi gian

Pon vi cong tac Chire vu

Tir 01/1999 dén 04/2003

T 05/2003 dén 03/2006

Xi nghiép Xay dung s6 1- Cong ty Thiét ké Can bo k§ thuat
va Xay dyng Dau khi

Xi nghiép Xay dung sé 1- Cong ty Thiét ké Doi truéng
va Xay dyng Dau khi

Tir 04/2006 dén 04/2006

Xi nghiép Xay dung sé 1- Cong ty Thiét ké Doi truéng
va Xay dyng Dau khi

T 05/2006 dén 11/2007

Xinghiép Xay ldp va Kinh doanh nha sb 1- Phé giam ddc
Cong ty Thiét ké va Xay dung Dau khi

T 12/2007 dén 11/2009

Cong ty TNHH mét TV Xay dung Cong Téng Giam ddc
nghiép va Dan dung Dau khi.

Tir 12/2009 dén nay

Cong ty Cb phin Xay dung Cong nghiép Giam déc
va Dan dung Dau khi.

®

- Chtrc vu dang nam giit ¢ cac to chirc khac: Khong.

- Hanh vi pham phép luat: Khong.

- Quyén lgi mau thuan véi lgi ich cong ty: Khong

- Ty 1¢ s& hitu chung khodn cua ban than va nhiing nguoi lién quan:
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eS¢ hiru ca nhan: 54.700 c6 phan
e So hitu dai dién (Tong cong ty CO phin Xay lip Dau khi Viét Nam):
6.000.000 c6 phan
e Nhiing nguodico lién quan: 0
- Céc khoan ng khac dbi véi Cong ty: Khong
¢. Thanh vién HDQT - Nguyén Dirc Pong
- Giditinh: Nam
- Sinh ngay: 20/8/1957
- Noisinh: Ha Pong, Ha Noi.
- Qubc tich: Viét Nam
- Dan téc: Kinh
- Qué quan: Chuong My, Ha Noi.
- bia chithuong tru: F7 Tran Cao Van, Phuong 9, Viing Tau

- S6 CMND: 273408298 Noicap: BaRia Viing Tau  ngay cap:28/06/2007
- Trinh 6 van hoa: 10/10
- Trinh d6 chuyén mén:  K¥ su Xay dung.

- Quad trinh cong tac:

Thoi gian Pon vi cong tac Chire vu

T 06/1980 dén 10/1983 | Binh doan 318 B¢ doi

T 11/1983 dén 01/1988 | Xinghiép Xay dung s6 2- Xinghiép Lién Céan bo k¥ thuat
hop Xay lap Dau khi

Tir 02/1988 dén 03/1993 | Xinghiép Xay dung s6 2- Xinghiép Lién Pho gidm ddc

hop Xay liap Dau khi,

Tir 04/1993 dén 12/1993 | Doi Xdy dung nha & - Xinghiép Lién hop Do6i pho
Xay lap Dau khi

T 01/1994 dén 08/1997 | Phong quén Iy va trién khai dy an -Cong Ky su

ty Thiét ké va Xay dyng Déau khi

Tir 09/1997 dén thang Cong ty Thiét ké va Xay dyng Dau khi Ph6 phong Ké hoach
09/2004
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Tir 10/2004 dén 03/2006 | Cong ty Thiét ké va Xay dyng Dau khi Phé phong Kinh té

Tir 04/2006 dén 12/2007 | Cong ty C6 phan Xay lip Dau khi Phé phong kinh té

Tir 01/2008 dén 03/2009 | Tong Cong ty Co phan Xay lip Dau khi Truéng ban kiém

soat

Tir 04/2009 dén 11/2009 | Cong ty TNHH mét thanh vién Xdy dung Pho Giam déc
cong nghiép & Dan dyng Dau khi

Tir 12/2009 dén nay Cong ty Cb phan Xay dung cong nghiép Uy vién Hoi dong
& Dan dyng Dau khi quan tri

- Chuc vy dang ndm giit & cac t6 chuc khac:Khong.

- Hanh vivipham phap luat: Khong.

- Quyén lgi mau thuan véi lgi ich cong ty: Khong

- Ty 1¢ s& hitu chung khodn cua ban than va nhiing nguoi lién quan:
eS¢ hiru ca nhan: 5.600 c6 phan

e S& hitu dai dién (Tong cong ty C6 phan Xay lip Diau khi Viét Nam):
3.300.000 c6 phan

e  Nhitng ngudic6 lién quan: 0
- Céc khoan ng khac dbi voi Cong ty: Khong

d. Thanh vién HDQT - Ngé Van Tuy

- Giditinh: Nam

- Sinh ngay: 14/04/1959

- Noisinh: Chuong Duong, Pong Hung, Thai Binh.

- Qubc tich: Viét Nam

- Dan téc: Kinh

- Qué quan: Chuong Duong, Bong Hung, Thai Binh.

- bia chithuong tru: S6 55 Tén That Thuyét, phudng 9, TP Viing Tau.

- S6 CMND: 273468960  Noicap: CA Viing Tau Cép ngay: 28/10/2008
- Trinh 6 van hoa: 10/10

- Trinh d6 chuyén mon: K§ su kinh té, chuyén nginh TKXDCB.

- Qua trinh cong tac :

®
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Thoi gian Pon vi cong tac Chirc vu
Tur 10/1981 dén 03/1981 | Nhap ngii su doan tai su 321 quan khu Thi D6 Thiéu uy
Tir 3/1981 dén 01/1984 | Si quan Binh doan 318 Trung Gy

T 2/1984 dn 07/1989

Xi nghiép xay dung s6 1, XN Lién hop xay lip Dau
Khi.

Phé phong K¢é toan

T 8/1989 dén 7/1995

Xi nghiép xay dung s6 3, XN Lién hop xdy ldp Dau
khi,

K¢é toan truong

Tir 8/1995 dén 11/2006

Xi nghiép xdy dung sé 3, Cong ty thiét ké va xay
dung Dau khi.

Truong phong Ké

toan

Tu 12/2006 dén 11/2007

T 12/2007 dén 3/2009

Xi nghiép xdy dung sé 3, Cong ty thiét ké va xay
dung Dau khi.

Cong ty TNHH 1TV Xay dung Cong nghiép va Dan
dung Dau khi, TCT C6 phan xay lip Dau khi Viét

Nam.

Pho Giam dbc xi
nghiép
Phé Téng Gidm

doc

T 4/2009 dén 7/2010

Cong ty C6 phan Quan ly va phat trién nha Dau khi

mién Nam.

Tong Gidm doc

T 7/2010 dén 9/2011

Cong ty C6 phan Xiy dyng Cong nghiép va Dan
dung Dau khi

Phé Gidm déc

) Cong ty C6 phan Xay dung Cong nghiép va Dan| Uy vién HDQT
T 92011 dén nay .
dung Dau khi

- Churc vy dang nim giir & cac t6 chirc khac: Khoéng.
- Hanh vivipham phap luat: Khong.
- Quyén lgi mau thuan véi lgi ich cong ty: Khong.
- Ty 1¢ s& hitu chung khodn cua ban than va nhiing nguoi lién quan:

eS¢ hitu ca nhan: Khong

eS¢ hiru dai dién: Khoéng

e Nguoicé lién quan: 0
- Céc khoan ng khéac dbi véi cong ty: Khong
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Thanh vién HDQT - Mai Xuéan Binh

Gid1i tinh:

Sinh ngay:

Noi sinh:

Quéc tich:

Dan toc:

Qué quan:

bia chi thuong tru:

S6 CMND: 273435758
Trinh d0 van hoa:
Trinh d6 chuyén mon:

Chirc vu doan thé:

Nam

06/01/1959

Phong Hoa - Tuyén Hoa - Quang Binh.

Viét Nam

Kinh

Phong Hoa - Tuyén Hoa - Quang Binh.

2/18 Pham Ngoc Thach, Phuong 9, Viing Tau
noicép : Ba Ria — Viing Tau ngay 12/4/2008
10/10

Trung cap Xay dung

Chu tich Céng doan PVC - IC

- Quad trinh cong tac:

Thoi gian Pon vi cong tac Chirc vu

Tl 6/1978 &én 3/1979 | Trudng cong nhén k§ thuat xdy dyng — Gido vién
Binh Tri Thién

Tir 4/1979 dén 10/1983 | E759 — Binh doan 318 B9 doi

Tir 12/1983 dén 03/ Xinghiép Xay dung s6 3- Xinghiép Lién Doi truong

1993 hop Xay lap Dau khi

Tl 04/1993 dén 11/1995 | Xinghiép Xay dung sé 3- Xinghiép Lién Pho gidm ddc
hop Xay lap Dau khi

Tur 12/ 1995 dén 3/2006 | Xinghiép Xay dung sé 3- Cong ty Thiét ké Pho gidm ddc
va Xay dyng Dau khi

Tl 4/2006 dén 12/2007 | Xinghiép Xay dung s6 3- Cong ty Cé phan |  Pho giam ddc
Xay lip Dau khi

Tir 01/2008 dén 01/ Xinghiép Xay lip s6 3 - Congty TNHH Ph¢ giam ddc

2008 mot thanh vién Xay dung Cong nghiép va

Dan dung Dau khi
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Tl 2/2008 dén 11/2009 | Cong ty TNHH mot thanh vién Xay dung Pho chi huy truéng
Cong nghiép va Dan dung Dau khi

Tir 11/2009 dén nay | Cong ty Cé phin xdy dyng Cong nghiép & Chi huy truong
dan dung Déu khi

- Churc vy dang ndm giit & cac t6 chie khac: Khong.
- Hanh vivipham phap luat: Khong.
- Quyén lgi mau thuan véi lgi ich cong ty: Khong

- Ty I¢ s& hitu chimg khoan cua ban than va nhitng nguoi li€n quan:

e So hitu c4 nhan: 10.000 c6 phan
eS¢ hiru dai dién: 0co phﬁn

e Nhiing nguoico lién quan: Khong
- Cac khoan no khac d¢6i vdi Cong ty: Khong

12.2. Ban Giiam dbc

1 Ong Ho6 Sy Hoang Giam dbc

2 | Ong Ha Quéc Hai Ph6 Giam déc
3 Ong Nguyén Vin Hai Phé Giam ddc
4 | OngLé Minh Hai Ph6 Giam déc
5 Ong Pham Manh Cuong Phé Giam ddc
6 | Ong Nghiém Trung Minh Ph6 Giam déc

a. Giamddc - Ho Sy Hoang
(xem phan b — Hoi ddng quan tri)
b. Pho Gidm déc — Ha Quéc Hai

- Giditinh: Nam

- Sinh ngay: 19/08/1961

- Noisinh: Lién Chau, Yén Lac, Vinh Phuc
- Qubc tich: Viét Nam
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- Dan téc: Kinh
- Qué quan: Lién Chau, Yén Lac, Vinh Phuc

- bia chithuong tra: 20/50 Théng Nhﬁt, Phuong 3, Viing Tau.

- S5CMND:273328218  Noicip: Ba Ria Viing Tau  ngay cip:11/10/2005

- Trinh 6 van hoa: 10/10
- Trinh 46 chuyén mon: Ctr nhan ngoai thuong,

- Quad trinh cOng tac

Thoi gian Pon vi cong tac Chirc vu

Tir 09/1983 dén 11/1985 E190F345 Quan khu 2 B¢ doi

Tir 12/1985 dén 09/1986  Trudng Pai hoc Ngoai thwong Ha Noi Can bo

Tir 10/1986 dén 12/1990  Céng ty Du Lich Viing Tau Can bo

Tur 01/1991 dén 05/1993 Cong ty Dich vu du lich Viing Tau Pho giam dde Xi
nghi¢p

Tir 06/1993 dén 5/1995  Cong ty Pau tu XD & Thuong mai tinh Ba Truong phong Dau

Ria - Viing tau tu

Tir 06/1995 dén 07/1999  Céng ty Pau tu XD & Thuwong mai tinh Ba
Ria - Viing tau

Chuyén vién Dau tu

Tir 08/1999 dén 12 /2002 Phong Ké hoach Dau tu —Cong ty Thiét ké & Cén bd

Xay dyng Dau khi
Tir 01 /2003 &én 01/2004 Phong Tiép thi Pau tu - Cong ty Thiét ké & Céan bo

Xay dyng Dau khi
Tir 02/2004 dén 09/2004  Cong ty Thiét ké & Xay dung Dau khi. Pho Chéanh vin

phong

Tir 10/2004 dén 03/2006  Cong ty Thiét ké & Xay dyng Dau khi. Ph6 phong TCHC
Tir 04/2006 dén 07/2007  Cong ty C6 phan X4y lip Dau khi Ph6 phong TCHC
Tir 8/2007 &én 11/2007  Cong ty C6 phan X4y lip Dau khi Chanh vin phong
Tir 12/2007 d&én 11/2009  Cong ty TNHH mét thanh vién Xay dung Ph6 Tong Giam dbc

cong nghiép va dan dung Dau khi

Tir 12/2009 dén nay Cong ty C6 phan Xay dung cong nghiép va
dan dung Dau khi

Phé Giam déc
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- Churc vy dang ndm giit & cac t6 chie khac: Khong.
- Hanh vi pham phép luat: Khong.
- Quyén lgi mau thuan véi lgi ich cong ty: Khong
- Ty 1¢ s& hitu chung khodn cua ban than va nhiing nguoi lién quan:
e So hitu c4 nhan: 20.000 cb phan
eS¢ hiru dai dién: 0co phﬁn
e Nhiing nguoico lién quan: 0
- Céc khoan ng khac dbi véi Cong ty: Khong
c. Phé Giam dbc — Nguyén Vin Hai
- Giditinh: Nam
- Sinh ngay: 20/11/1958
- Noisinh: Khanh Loc, Can Loc, Ha Tinh.
- Qubc tich: Viét Nam
- Dantdc: Kinh
- Qué quan: Khanh Loc, Can Loc, Ha Tinh.
- Dia chithudng tra: 285 Nguyén Hiru Canh, P. Thiang Nhat, Viing Tau
- S6 CMND: 273387229  Noicap: Ba Ria Viing Tau  ngay cap:26/02/2007
- Trinh 46 van héa: 10/10

- Trinh 46 chuyén mon: K§ su Cau duong.
- Quad trinh cOng tac
Thoi gian Pon vi cong tac Chire vu
Tir 06/1976 dén 10/1978 | Su ddan 441 - Quéan khu 4 B¢ doi
Tir 11/1978 @&én 02/1979 | Truong Quan chinh - Quan khu 4 Hoc vién
Tir 03/1979 dén 07/1984 | Binh ddan 318 - Viing Tau B¢ doi
Tir 08/1984 dén 12/1984 | Xinghiép Thi Cong Co Gidi— XN Lién Cén bo k¥ thuat
hop Xay lip Dau khi
Tir 01/1985 dén 5/1987 | Xinghiép Thi Cong Co Gidi— XN Lién Doipho
hop Xay lip Dau khi
Tir 06/1987 dén 12/1993 | Xinghiép Thi Cong Co Gidi— XN Lién Can bg k¥ thuat
hop Xay lip Dau khi
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Tir 01/1994 dén 04/2003 | Xinghiép Thi Cong Co Gidi - Cong ty Cén bd k¥ thuat
Thiét ké & Xay dung Déu khi

Tir 05/2003 dén 03/2006 | XN Thi Cong Co gi¢i- Cong ty Thiét ké & | Truong phong ki thuat
Xay dyng Dau khi

Tir 04/2006 dén 07/2007 | XN Thi Cong Co gidi- Congty Cé phin | Trudng phong ki thuat
x4y lip Dau khi

Tir 08/ 2007dén 12/2007 | XN Xay lip &Thi Cong Co gi6i - Cong ty Pho Giam ddc
C6 phan xdy lip Dau khi

Tir 01/2008 dén 05/2008 | XN Thi Cong Co gi¢i- Cong ty TNHH 1 Phé Giam déc
TV Xay dung Cong nghi¢p va Dan dung
dau khi

Tir 06/2008 dén 11/2009 | Cong ty TNHH 1 TV Xdy dung Cong Phé Tong Giam dbc
nghiép va Dan dyung dau khi

Tir 12/2009 dén nay Cong ty C6 phan Xay dung Cong nghiép Pho Giam ddc
va Dan dung Dau khi

- Chuc vy dang ndm giit & cac t6 chuc khac:Khong.
- Hanh vivipham phép luat: Khong.
- Quyén lgi mau thuan véi lgi ich cong ty: Khong

- Ty 1¢ s& hitu chung khodn cua ban than va nhiing nguoi lién quan:

eS¢ hiru ca nhan: 0 c6 phan
eS¢ hiru dai dién: 0cd phﬁn

e  Nhitng nguoi co lién quan:

STT HO VA TEN M&bi quan hé S6 ¢6 phan sé hiru
1 | Nguyén Dtic Son Con 9.000
- Céc khoan ng khac dbi véi Cong ty: Khong

d. Pho Giam dbc — LLé Minh Hai

- Gi6itinh: Nam
- Sinh ngay: 10/12/1976
- Noisinh: Nam Dinh.
- Qubc tich: Viét Nam
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- Dan téc: Kinh
- Qué quan: Nam Dinh.
- bia chithuong tru: 87 X6 Viét Nghé Tinh, Phuong 2, Viing Tau

- S6 CMND:273049297  Noicéap: Ba Ria Viing Tau  ngay cap: 30/09/1999
- Trinh 6 van hoa: 12/12
- Trinh 46 chuyén mon: Ky su Xay dung.

- Quad trinh cong tac:

Thaoi gian Pon vi cong tac Chirc vu

Tt 04/2003 dén 03/2006 | Xinghiép Xay dung sé 1- Cong ty Thiét | Ky su Xay dung
ké va Xay dyng Dau khi

Tl 04/2006 dén 12/2007 | Xi nghiép Xay dung sb 1- Cong ty C6 K¥ su Xay dung
phin Xy lip Dau khi

Tt 01/2008 dén 03/2009 | Boi cong trinh s6 1 - Cong ty TNHH mot | Doi trudng
thanh vién Xay dung Cong nghi¢p va Dan
dung Dau khi.

Tl 04/2009 dén 11/2009 | Cong ty TNHH mot thanh vién Xay dyng | Phd Gidm dbc
Cong nghiép va Dan dung Dau khi.

Tir 12/2009 dén nay | Cong ty C6 phan Xay dung Cong nghiép | Pho Giam déc
va Dan dung Dau khi

- Chuc vy dang ndm giit & cac t6 chuc khac:Khong.
- Hanh vivipham phap luat: Khong.
- Quyén lgi mau thuan véi lgi ich cong ty: Khong

- Ty 1¢ s& hitu chung khodn cua ban than va nhiing nguoi lién quan:

e So hitu c4 nhan: 17.000 c6 phan
eS¢ hiru dai dién: 0cd phﬁn

e  Nhitng nguoi co lién quan: 0
- Céc khoan ng khac dbi véi Cong ty: Khong
e. Pho Giam doc — Pham Manh Cudng

- Giditinh: Nam

®
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- Sinh ngay:
- Noisinh:
- Qubc tich:
- Dan tbc:

- Qué quan:

- bia chithuong tru:

11/07/1970
Lang Son
Viét Nam
Kinh

Bic Giang

24D7 Phan Ké Binh, Phuong 9, Viing Tau

- S5 CMND: 273546991  Noicap: Ba Ria Viing Tau  ngay cap: 30/11/2010

- Trinh 6 van hoa: 12/12

- Trinh 46 chuyén mon:

- Quaé trinh cong tac:

K§ su Cong nghé ché tao may- nganh CK ché tao.

Thoi gian Pon vi cong tac Chirc vu

Tir 07/1988 dén 12/2003 | Xinghiép Xay dung s6 3- Cong ty Thiétké va |K¥ su
Xay dyng Dau khi

Tt 01/2004 dén 03/2006 | Xinghiép Xay dung sb 3- Cong ty Thiétké va |Pho Truong phong
Xay dyng Dau khi

Tl 04/2006 dén 07/2007 | Xinghiép Xay dung sb 3- Cong ty C6 phén Pho Truéng phong
Xay lip Dau khi

Tur 08/2007 dén 11/2007 | Xinghiép Xay dung sb 3- Cong ty C6 phan Truong phong
Xay lip Dau khi

Tir 12/2007 dén 11/2009 Phong Vat tu thiét bi - Cong ty TNHH 1TV Trudng phong
Xay dyng Cong nghiép va Dan dung Dau khi

Tir 12/2009 dén 02/2010 Phong Vat tu thiét bi - Cong ty CP Xay dung | Trudng phong

Cong nghiép va Dan dung Dau khi

Tir 03/2010 dén 03/2010

Cong truong Nha may di€n Nhon Trach 2 -
Cong ty CP Xay dung Cong nghi¢p va Dan
dung Dau khi

Giam doc Dy an

Tir 04/2010 dén nay

Cong ty C6 phan Xay dung Cong nghiép va
Dan dung Dau khi

Phé Giam déc
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- Chuc vy dang ndm giit & cac t6 chuc khac:Khong.
- Hanh vivipham phap luat: Khong.

- Quyén lgi mau thuan véi lgi ich cong ty: Khong

- Ty 1¢ s& hitu chung khodn cua ban than va nhiing nguoi lién quan:

eS¢ hiru ca nhan: 0 co phan
eS¢ hiru dai dién: 0cd phﬁn

e  Nhitng nguoi co lién quan: 0

- Céc khoan ng khac dbi véi Cong ty: Khong

f. Ph6 Giam doc — Nghiém Trung Minh

- Giditinh: Nam

- Sinh ngay: 21/10/1979

- Noisinh: Ninh Binh.

- Qubc tich: Viét Nam

- Dan tbc: Kinh

- Qué quan: Ninh Binh.

- Dia chithuong tra: C27 KP3 Long Thanh, Bién Hoa, Pong Nai

- S6 CMND: 271777409  Noicap: Pong Nai  ngay cap: 30/05/2006

- Trinh 6 van hoa: 12/12
- Trinh 46 chuyén mon: Ky su Xay dung.

- Quaé trinh cong tac:

Thoi gian Pon vi cong tac Chire vu
Tir 09/2006 dén 12/2007 | Xinghiép Xay dung sb 3- Cong ty Co phan K§ su
Xay lap Dau khi
Tir 01/2008 dén 04/2008 | Xinghiép Xay dung s 3- Cong ty TNHH KV su
1TV Xay dung Cong nghié¢p va Dan dung Dau
khi
Tir 05/2008 dén 11/2009 | Cong ty TNHH mot thanh vién Xdy dung Cong | Di trudng
nghiép va Dan dung Dau khi.
Tir 12/2009 dén 02/2010 | Cong ty C6 phan Xay dung Cong nghiép va Trudng phong
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Dan dung Dau khi.

Tir 03/2010 dén 04/2010 | Cong ty C6 phan Xay dung Cong nghiép va
Dan dung Dau khi

Giam doc Dy an

Tir 05/2010 dén nay | Cong ty C6 phan Xay dung Cong nghiép va
Dan dung Dau khi

Pho Giam déc

- Chuc vy dang ndm giit & cac t6 chuc khac:Khong.
- Hanh vivipham phap luat: Khong.
- Quyén lgi mau thuan véi lgi ich cong ty: Khong

- Ty 1¢ s& hitu chung khodn cua ban than va nhiing nguoi lién quan:

eS¢ hiru ca nhan: 5.775 ¢6 phan
eS¢ hiru dai dién: 0cd phﬁn

e  Nhitng nguoi co lién quan: 0
- Céc khoan ng khac dbi véi Cong ty: Khong

12.3. K& toan treéng — Nguyén Duy Hung

- Giditinh: Nam
- Sinh ngay: 23/9/1957
- Noisinh: Nghia Hung, Nghia Hung, Nam Dinh.
- Qubc tich: Viét Nam
- Dan téc: Kinh
- Qué quan: Nghia Hung, Nghia Hung, Nam Dinh.
- Dia chithuong tra: 38 Nguyén Trung Tryuc, Phudng 9, Viing Tau
- S6 CMND: 273499450  Noi cap: Ba Ria — Viing Tau ngay cap: 13/06/2009
- Trinh 6 van hoa: 10/10
- Trinh d6 chuyén mon: Cir nhan kinh té - Nganh Ké toan thong ké.
- Quad trinh cong tac
Thoi gian Don vi cong tac Chirc vu
Tir 10/1976 d&én 10/1979 | X137. B(? d6i E232 - Truong trung hoc Kinh té - B0 doi
Thudc Tong cuc ki thuat
Tir 11/1979 dén 11/1983 | Truong Pai hoc kinh té ké hoach ( Bo doi ctr di Hoc sinh
hoc)
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Tir 12 /1983 dén 9/1988 | Phong Tham muu ké hoach - Cuc hiu cin Quan Thuong Gy
khul
Tir 10/1988 dén 12/1989 | Xinghiép cung tmg vét tu- XN Lién hop Xay lap Ky su
Dau khi
Tir 01/1990 dén 09/1992 | XN Lién hop Xay lip Dau khi Chu nhiém
Téng kho
Tir 10/1992 dén 03/1993 |Doi xdy dung sé 7- XN Lién hop Xay lap Dau khi K¢é toan

T 04/1993 dén 11/1995

Doi xay dung s6 7- XN Lién hop Xay lap Dau khi

Ké toan truong

T 12/1995 dén 12/2007

Xinghiép xdy dung s6 4- Cong ty Thiét ké & Xay
dung Dau khi

Ké toan truong

T 01/2005 dén 03/2006

Xinghiép stra chita cac cong trinh Dau khi—Cong
ty Thiét ké & Xay dung Dau khi

Ké toan truong

T 04/2006 dén 11/2007

Xinghiép stra chita cac cong trinh Dau khi- Cong
ty C6 phan Xay lip Déau khi

Ké toan truong

Tur 12/2007 dén 11/2009

Cong ty TNHH m¢t thanh vién Xay dung Cong
nghiép va Dan dung Dau khi

Ké toan truong

Tir 12/2009 dén nay

Cong ty C6 phann Xay dung Cong nghiép va Dan
dung Dau khi

Ké toan truong

- Chtrc vu dang nam giit ¢ cac to chirc khac: Khong.

- Hanh vi pham phép luat: Khong.

- Quyén lgi mau thuan véi lgi ich cong ty: Khong

- Ty 1¢ s& hitu chung khodn cua ban than va nhiing nguoi lién quan:

e So hitu c4 nhan: 43.000 c6 phan
eS¢ hiru dai dién: 0co phﬁn

e  Nhiingnguoi co lién quan:

STT Ho va tén M&bi quan hé S6 ¢6 phin sé hiru
1 Nguyén Quang Huy Em 40.000

- Cac khoan no khac d¢6i vdi Cong ty: Khong

12.4. BanKiém soat

Stt

Ho va tén Chirc vu
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1 Phung Van Cong Truong Ban Kiém soat
2 Hoang Xuan Nam Thanh vién BKS
3 Ngo6 Thi Thu Hoai Thanh vién BKS

a. Truong Ban Kiém soat — Phuing Vin Cong

- Gi6itinh:
- Sinh ngay:
- Noisinh:

- Qubc tich:
- Dan tbc:

- Qué quan:

- bia chithuong tru:
- S6 CMND: 273479994
- Trinh 6 van hoa:

- Trinh 46 chuyén mon:

Nam
02/06/1974
Nam Dinh
Viét Nam

Kinh

X3 Nam Dién, huyén Nam Tryc, tinh Nam Dinh

12/12

- Quad trinh cong tac:

32D10 Luong Thé Vinh, Phuong 9, TP. Viing Tau
Noi cip : CA tinh Ba Ria Viing Tau ngay cip: 09/05/2009

Cir nhan Kinh té, nganh Quan tri kinh doanh.

Thoi gian Pon vi cong tac Chirc vu

Tir 1999 - 2002 Xinghiép Xay dung s6 4 — Congty Thiétké | Nhan vién ké toan
va Xay dyng Dau khi

Tir 01/2003 — 2004 Xinghiép Xay dung s6 4 — Congty Thiétké | Phé phong Tai chinh
va Xay dyng Dau khi ké toan

Tir 01/2005 — 04/2006 | Xinghiép X4y lip va kinh doanh nha s6 1— | Phé phong Tai chinh
Cong ty C6 phan xay lip Dau khi ké toan

Tir 05/2006 - 2007 Xinghiép Xay dung s6 1- Cong ty Thiét ké Truéng phong Tai

Tur 01/2008 - 06/2008

va Xay dyng Dau khi

Xinghiép stra chita cac cong trinh Dau khi -
Cong ty TNHH 1 TV X4y lip duong éng bon
bé Dau khi

chinh ké toan

Truong phong Tai
chinh ké toan

Tu 07/2008 - 08/2009

Cong ty TNHH 1 thanh vién Xay lip duong
6ng Bon bé Dau khi

Pho6 phong Tai chinh
ké toan
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Tir 09/2009 - 02/2011 | Cong ty C6 phan dau tu KCN Dau khi— Truéng phong Tai
IDICO Long Son chinh ké toan
Tir 03/2011 - 03/2012 | Cong ty c6 phan Xay dung Cong nghiép & Ph6 phong TCKT

Dan dung Dau khi (PVC-IC)

Tir 04/2012 — 21/4/2012 | Cong ty ¢6 phan Xay dung Cong nghiép & Phé phong TCHC

Dan dung Dau khi (PVC-IC)

Twr 22/4/2012 - nay Cong ty ¢6 phan Xay dung Cong nghiép & Trudéng BKS

Dan dung Dau khi (PVC-IC)

Chtic vu dang nam giit & cac to chirc khac: Khong.
Hanh vi pham phép luat: Khong.
Quyén loi mau thuin véi loi ich cong ty: Khong

Ty 1€ s¢ hitu chung khoan cua ban than va nhiing nguoi lién quan:

e So hitu ca nhan: 2400 cd phan
e S0 hiru dai dién: 0co phﬁn

e Nhiing nguoi c6 lién quan: Khong

Céc khoan no khac d6i véi Cong ty: Khong

b. Thanh vién Ban Kiém soat — Hoang Xuin Nam

Gid1i tinh: Nam

Sinh ngay: 26/05/1986

Noi sinh: Ba Ria Viing Tau.

Quéc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Vinh Linh, Quang Tri.

bia chi thuong tru: Cu Bi, Chau btrc, Ba Ria Viing Tau

S6 CMND: 273186029  Noi cap: BR-VT ngay cap: 15/08/2001
Trinh d0 van hoa: 12/12

Trinh d6 chuyén mon: K3 su Kinh té Xay dung

Qua trinh cong tac:

Thoi gian Pon vi cong tac Chirc vu

Tir 7/2008 dén 02/2010 | Cong ty C6 phan Tu van Thié ké Giao thong | Ky su
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Van tai phia Nam

Tir 03/2010 dén nay Phong Kinh t& Ké hoach - Cong ty c6 phan Xy | K¥ su
dung Cong nghiép va Dan dung Dau khi

Tir 05/2011 dén nay Thanh vién BKS - Coéng ty ¢6 phan Xay dung | Thanh vién
Cong nghiép va Dan dung Dau khi

- Churc vy dang ndm giit & cac t chie khac: Khong.
- Hanh vi pham phép luat: Khong.
- Quyén lgi mau thuan véi lgi ich cong ty:  Khong

- Ty 1¢ s& hitu chung khodn cua ban than va nhiing nguoi lién quan:

eS¢ hitu c4 nhan: 0 c¢b phan
eS¢ hiru dai dién: 0co phén

e Nhiingnguoi co lién quan: 0
- Céc khoan ng khac ddi voi Cong ty: Khong

c. Thanh vién Ban kiém soat: Ngo Thi Thu Hoai

- Gi6itinh: Nir

- Sinh ngay: 29/04/1975

- Noisinh: HaiHau, Nam Dinh.

- Qubc tich: Viét Nam

- Dan tbc: Kinh

- Qué quan: HaiHau, Nam Dinh.

- Dbia chi thuong tri: C5F312 Nghia Tan, Cau Gidy, Ha Noi

- S6CMND: 011892215 Noicap:HaNoi  ngay cip: 25/05/1995
- Trinh 6 van hoa: 12/12
- Trinh d6 chuyén mon: Cir nhan kinh té nganh ké toan.

- Quad trinh cong tac:

Thoi gian Pon vi cong tac Chirc vu
Tir 04/1997 dén 05/1997 | Cong ty xay dung 319 Bo Qubc Phong Nhén vién ké toan
Tir 06/1997 dén 12/2007 | Xi nghiép 9 - Cong ty xay dung 319 B | Nhan vién ké toan
Qudc Phong

Tir 01/2008 dén 11/2008 | Ban Tai chinh ké toan - Tong cong C6 | Nhan vién ké toan
phan Xay lap Dau khi Viét Nam.

Tir 11/2008 dén 8/2009 | Tong cong Co phan Xay lip Dau khi Viét | Pho Ban Tai chinh
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Nam. ké toan

Tir 09/2009 dén 09/2009 Phong Tai chinh ké toan Chi nhanh Xay | Phutrach
ldp Hau khi Ha Noi

Tir 12/2009 dén nay Ban Tai chinh ké toan - Tong cong ty C6 | Phé Ban
phan Xay lap Dau khi Viét Nam.

Tir 10/2010 dén nay Thanh vién BKS Céng ty C6 phan Xay | Thanh vién
dyng Cong nghiép va Dian dung Dau khi

- Churc vy dang ndm giit & cac t6 chie khac: Khong.
- Hanh vi pham phap luat: Khoéng,
- Quyén lgi mau thuan véi lgi ich cong ty: Khong

- Ty I¢ s& hitu chimg khoan cua ban than va nhitng nguoi li€n quan:

S& hitu ca nhéan:

S& hiru dai dién:

15.000 c6 phan

0 c¢b phan

e Nhingnguoico lién quan: 0
- Céc khoan ng khac dbi véi Cong ty: Khong
13. Taisan
Gi4 tri tai san ¢ dinh theo bao cdo tai chinh da duge kiém toan 2010 - 2011 nhu sau:

Bdng 22: Gid tri TSCD tai thoi diém 31/12/2011

Pon vi tinh: 1.000 dong

Phuong
tién van |[13.060.066 | 1.369.117 | 15.513.376 | 3.179.742|15.513.376 | 3.179.742 | 15.513.376 |2.993.735| 15.513.376 | 2.993.735

tai

Nha
clra, vat | 5.566.846 | 1.904.785 | 5.566.846 [1.446.148 | 5.566.846 | 1.446.148 | 5.566.846 1356488 | 5566846 | 1.356.488
kién tric

May
moc, 70.818.799 |46.961.090 | 89.141.367 [57.418.312(89.307.167 [57.566.348 | 89.141.367 [55.313.981] 89.307.167 | 55.546.096
thiét bi

Thiét b
dungcy [10.077.731 | 6.486.958 | 10.998.146 | 5.764.419 | 11.849.157 | 6.463.951 | 10.998.146 | 5.367.133| 11.849.157 | 6028.795
quan ly
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Cong

99.523.443

56.721.9521121.219.736 (67.828.622 |122.236.546

68.676.189

121.219.736 §65.031.338

122.236.546

65.835.114

14.

Nguon: Bao céo kiém toan naim 2010 — 2011, quyét toan Quy 1/2012

K¢ hoach sin xuit kinh doanh, loi nhuén va ¢6 tire du kién dat dwgc trong cac nim

tiép theo

14.1. K& hoach doanh thu lgi nhuin va ¢6 tire dy kién ciia Cong ty giai doan 2011 - 2015

Duya vao ké hoach dau tu xdy dung cong nghiép dan dung, tinh hinh kinh doanh thyc t& 9 thang
dau nam 2011, du béo tinh hinh kinh t& Viét Nam trong giai doan 2012-2015 va dinh hudng
phat trién cho giai doan 2011 — 2015, PVC - IC c6 ké hoach doanh thu lgi nhudn va cd tic du

kién cac nam nhu sau:

Bang 23: Ké hoach san xudt kinh doanh giai dogn 2011 - 2015

Pon vi:

Ty dong

1 | Gi4 trj san luong 2.088 | 2.400 | 3.000 | 3.700 | 4.600

2 | Doanh thu 1.718 1.750 | 2200 | 2.800 | 3.500

3 | Loinhuan trude thué 70 90 113 150 190

4 | Vbn diéu 18 300 450 450 600 600

5 | Cb tirc (%/VDL) 13% 14,5% 17% 17% 20%
Thu nhép binh quan

6 T 8 8,5 10 12 15
(Triéu dong/thang)

Nguén: Congty PVC-IC

14.2. K¢é hoach san xuit kinh doanh nim 2012 da dwoc HPQT va PHDCD théong qua

Bdng 24: Ké hoach doanh thu nam 2012

DPon vi tinh: 1.000 déng

Stt Chi ti€u K& hoach 2012 | Thuc hién 2011 Ty 1€ %
1 | Tong gia tri SXKD 2.200.000.000 - -
2 | Téng doanh thu 1.750.000.000 | 1.622.987.175 7.83%
3 | Loi nhudn trude thué 60.000.000 53.513.383 12,12%
4 | Loinhuin sau thué 45.000.000 40.135.037 12,12%
5 | Ty suat lgi nhuan sau thué/Vén diéu 18 (*) 10% 1338% | -25,26%
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Stt Chi ti€u K& hoach 2012 | Thyc hién 2011 Ty 1€ %

6 | Ty 1é chia cb tirc 12% 13% -7,69%

Ngudn: Cong ty PVC — IC
(*): Dy kién dén cudi nam 2012, vén diéu 1é binh qudn ciia Cong ty da tang lén 450 ty dong.
15. Panh gia ciia t6 chirc tw vin vé ké hoach loi nhuin va co tic
Trén co sé thu thap thong tin, phan tich thuc trang hoat dong kinh doanh, tinh hinh tai chinh hién
nay cia PVC —IC cung véi viéc phan tich tinh hinh kinh t vi mé ctia Viét Nam trong thoi gian
t6i cling nhu thi truong xay dung cong nghiép va dan dung trong nudc, Cong ty Co phan Chimg
khoan Pai Duong dy kién trong giai doan 2011 — 2015 ké hoach lgi nhuén va ¢ tirc cia PVC —
IC 14 c6 thé dat dugc néu khong chiu anh hudng bai cac su kién bat kha khang.

Cong ty C6 phan Chirng khoan Pai Duong luu ¥ rang nhitng nhan xét ctia chung toi chi co gia tri
tham khéo cho cac nha dau tu. Chung t6i khuyén cédo cic nha dau tu nén tham khao Ban céo
bach nay trude khi quyét dinh dau tu. Cac thong tin trinh bay hodc cac nhan dinh néu trén khong
hamy bao dam gi4 tri ctia ¢ phiéu va két qua dau tu vao ¢ phiéu nay.
16. Théng tin vé nhitng cam két nhung chwa thye hién ciia PVC — IC
Khoéng co

17. Cac thong tin, cic tranh chip kién tung lién quan téi cong ty ma c6 thé anh hwéng

dén gia ca chirng khoan niém yét

Khoéng cé
V. CHUNG KHOAN CHAO BAN
1. Loai ¢6 phiéu: C6 phiéu pho thong
2. Mgénh gia: 10.000 dong/cod phiéu (muoinghin déng/mot cd phiéu)
3. Tong s6 c6 phiéu dwkién chao ban:
Theo Nghi quyét HDQT s6 24/NQ-CNDD vé viéc thyuc hién phat hanh 27.500.000 c¢6 phiéu cho
¢ dong hién hitu trudc, viée phat hanh c6 phiéu cho CBNV Cong ty va d6i tac chién lugc s& tiy
tinh hinh thi trudng va tinh hinh thuc t& ctia Cong ty dé thuc hién vio thoi diém khac thich hop
hon nham dam bao sb tién thu duoc st dung cho céc du 4n phu hop v6i quy md phat hanh. Do
d6, sb lwong chimg khoan chao ban dot nay 1a 27.500.000 cb phiéu (Hai muwoi bay triéu nim

tram nghin cé phiéu) voi doi tuong chao ban la c6 dong hién hitu.
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4.

Gia chao ban du kién

Gi4 chao ban cho ¢ déng hién hiru: 10.000 ddng/co phiéu.

5. Phwong phap tinh gia
Gid tri s6 sach tai thoi diém 31/03/2011 :

Vén chii s¢ hitu — TS v6 hinh 331.251.726.982-43.044.232.696

Py, =

= = 9.607

S6 lwong cp dang luu hanh 30.000.000 ddng/cp

Thu nhap trén mdi ¢d phiéu 4 quy gin nhat tinh dén thoi diém 31/03/2011:2.426 ddng/cp.

P/B nganh tai thoi diém 31/03/2011: 1,33.

P/E nginh tai thoi diém 31/03/2011: 10,83.

Tinh theo BV Tinh theo P/B nganh | Tinh theo P/E nganh
Gia CP PVC-IC 9.607 12.768 26.267
Gia TB CP PVC-IC 16214

Gi4 chao ban cho ¢ déng hién hiru: 10.000 ddng/cd phiéu. Gia chiao ban cho ¢ dong

hién hitu dugc tinh béng cach lam tron 1én gia tri s6 sach cua PVC-IC tai thoi diém

31/03/2011.

6. Phwong thitc phan phoi

S6 lwong c6 phén:
Déi tugng chao ban:
Gia chao ban:

Phuong thirc phan phdi:

Xt Iy ¢6 phiéu 16:

27.500.000 ¢ phan, chiém 91,67% tong s6 lugng c6 phi¢u chao
ban (Gia trj tinh theo ménh gia: 275.000.000.000 dong).

Toan bd cac c¢d dong hién hitu cia Cong ty c6 tén trong Danh
sach tai thoi diém chét danh sach dé thyc hién quyén.

10.000 d6ng/c6 phan.

Theo phuong thirc thuce hién quyén voi ty 16 12:11 (cd dong so
hitu 01 c¢6 phan s& dugc huong 01 quyén mua va cr 12 quyén
mua s& duoc quyén mua 11 ¢6 phiéu phat hanh thém).

S6 ¢6 phiéu thuc hién quyén cho ¢ déng hién hitu s& duoc lam
tron xubéng dén hang don vi.

Vidu: Vao ngay chdt danh sach c6 déng dé thuc hién quyén mua
cd phan méi phat hanh thém, c¢6 dong Nguyén Vin A hién dang

s hiru 1.050 c6 phf?tn, khi thyc hién quyén mua s€ dugc mua
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thém (1.050:12) x 11 =962,5 ¢ phiéu, lam tron 1a 962 ¢6 phiéu,
s6 ¢b phiéu Ié 13 0,5 c6 phiéu).

- Xu ly truong hop C6 phan khong phan phdi hét 1a ¢6 phan 1¢ phat sinh do lam tron
khdi luong c6 phan xubng va cd phan c6 dong khong ding ky mua s& do Hoi dong
khong phan phbi hét: quan tri phan phdi cho cic dbi twong khac theo nhimg didu kién
phu hop véi gia khong thap hon gid phat hanh cho ¢6 dong hién
hiru.
- Quyén mua c phiéu dugc tu do chuyén nhuong nhung chi dugc chuyén nhwong 01 1an.
7. Thoi gian phin phoi cé phi¢u
Trong vong 90 ngay ké tir ngay dugc UBCKNN cip gidy ching nhan chao ban c6 phiéu ra cong
ching,
8. Ding ky mua co phiéu
8.1. Cong bd bao chi
Trong thdi han 07 ngay, ké tir ngay Gidy ching nhan chao ban c6 phiéu co hiéu luc, t6 chic
phat hanh s& cong bd viéc phat hanh trén cac phuong tién thong tin dai ching theo quy dinh
hién hanh cua phap luat vé ching khoan va thi truong chimg khoan; dong thdi cong b ngay
chdt danh sach c6 dong, ngay giao dich khong huéng quyén va ngay thuc hién quyén.
8.2. Ping ky mua ¢ phiéu
o Xdc dinh Danh sdch sé hitu cudi cing
Cong ty s& phdi hop v6i TTLKCKVN lap Danh sach s& hitu cudi cung. Dy kién thuc hién
xong trong vong 14 ngay lam viéc ké tir ngdy cong bd thong tin vé ngay chdt danh sach.
o Phén bé va théng bdo quyén mua
Trong thdi han 05 ngay lam viée ké tir ngdy nhan dugc danh sach s¢ hitu cudi cing, t6 chirc
phat hanh s& phdi hop cing TTLKCKVN phén bd va théng bao quyén wu tién mua trude b
phan dén cac thanh vién ru ky, cac c6 dong chua luu ky c6 phiéu.
o Didng ky thue hién quyén va ndp tién mua co phan:
Trén co s& Danh sach phan b6 quyén mua cd phan do TTLKCKVN cung cap, cac thanh vién
lru ky t6 chirc cho cac ¢6 déng dang ky thyc hién quyén va ndp tién mua c¢d phiéu mai phat
hanh; ddi vé&i trudng hop cb dong chua hru ky thi s& dang ky va ndp tién tai to chirc phét
hanh.

& OCEANSECURITIES CONG TY CO PHAN CHUNG KHOAN DAI DUONG (OCS) 66



CONG TY CO PHAN XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHI

PYC - IC

Thoi gian ding ky thuc hién quyén va ndp tién mua cd phan trong vong tdi thiéu 20 ngay ké

tir ngdy SDGCK phan bd quyén mua dén cic thanh vién hru ky. Sau thoi han quy dinh, cac

quyén mua chua dang ky thyc hién duong nhién hét hiéu Iyc.

o  Chuyén nhwong quyén mua cé phan:

Quyén mua dugc thyc hién chuyén nhuong trong vong 18 ngay ké tir ngay thong bao Danh

sach phan bd quyén thong qua thanh vién luu ky .

Viéc chuyén nhuong quyén mua cho céac ¢ dong chua luu ky duge thyc hién tai td chue

phat hanh.

o Tong hop thuc hi¢n quyén:

Trong 08 ngiy lam viéc sau ngay hét han ding ky thuc hién quyén, TTLKCKVN giri Danh

sach tong hop thyuc hién quyén cho td chirc phat hanh.

o K& hoach phin phoi cé phiéu cho cé déng hi¢n hitu

Ngay nhan gidy phép 1a ngay T

STT Cong viéc Thoi gian (ngay)
1 Cong bd thong tin vé& dgt chio ban trén cac phuong T+3
tién thong tin dai chung
2 Ngay chét danh sach thyc hién quyén mua c6 phiéu T+14
(14 ngay lam vi¢c)
3 Phan b6 va thong bao quyén mua cd phin cho c¢b DPén ngay T+20
dong hién hitu. (6 ngay lam viéc)
4 Chuyén nhuong quyén mua c6 phan cua c6 dong hién Tirngay T+21 dén
htru T+39
5 C6 dong hién hiru ddng ky va ndp tién mua cd phan Tirngay T+21 dén
T+41
6 Téng hop thyc hién quyén cia c6 dong hién hiru. T+41 dén T+49
7 Xt Iy s6 ¢6 phiéu khong ban hét T+49 dén T+55
8 Bio cao két qua chio ban. T+55 dén T+65
9 Trao tra gidy ching nhan so hiru cho ¢ dong chua T+65 dén T+75
luu ky
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8.3. Bio cdo két qua phat hanh

Toan bd s tién mua cd phan cia dot phat hanh thém s& dugc ndp vao tai khoan phong toa
dugc mo cho dot phat hanh (Ngin hing mé tai khoan va s tai khoan dugc néu trong muc “13
- Ngan hang mé tai khoan phong toa nhan tién mua c6 phiéu” ctia Ban céo bach nay). Trong
vong 10 ngay sau khi két thuc dot chao ban, t6 chitc phat hanh s& lap bao cao chao ban cd
phiéu giri UBCKNN.
8.4. Trao tra Gidy chirng nhén sé hiru c6 phan

Trong thdi gian 20 ngay lam viéc ké tir ngay két thiic thoi gian phan phdi, to chic phat hanh
hoan tit thii tuc trao tra Gidy chimg nhan s hitu ¢6 phan cho céc cd dong

9. Phwong thitc thuc hién quyén

> Phwong thitc diing ky va ndp tién mua c6 phiéu:
Nop tién mit hodc chuyén khoan tai Cong ty Chirng khoan noi c6 dong mé tai khoan huru ky
ching khoan. Ddi v6i céc ¢d dong cia Cong ty chua thyc hién Iuu ky, CBNV va cac ddi tac
chién hroc thi ndp tién mat tai Cong ty hodc chuyén khoan vao tai khoan phong toa nhén tién
mua c6 phiéu.
> Phwong thirc chuyén giao ¢6 phiéu:

Céc ¢b dong di luu ky tai trung tim luu ky thi duge phan phdi theo hinh thirc bt toan ghi sb
va duoc chuyén giao cho nha dau tu sau khi dugc Trung tim lwu ky xac nhan. Ddi véi cd
phiéu chua lru ky, cac ddi tac chién luge va CBNV tham gia mua ¢ phiéu, Cong ty s& phat
hanh ¢ phiéu bd sung sau khi cac thi tuc vé viée phét hanh duge hoan thanh.

10. Gi6i han vé ty 1¢ nim giir ddi véi ngwodi nwde ngoai

Diéu & cia PVC — IC khong quy dinh cu thé ty 18 nim giit dbi voi c6 dong 1a ngudi nude ngoai

vi vy c6 dong la ngudi nude ngoai co thé tham gia mua ban cd phan ciia Cong ty theo quy dinh

cua Phap Iuat Viét Nam hién hanh.

Khi ¢ phiéu cia PVC — IC dugc niém yét giao dich tai S6 Giao dich Chimg khoan TP. HCM ty
1& ndm gitr ciia ngudi nudc ngoai tudn theo quy dinh hién hanh 1a 49% theo Quyét dinh sb
55/2009/QD-TTg ngay 15/04/2009 ctua Thu twéng Chinh pha vé ty 16 tham gia cia bén nudc
ngoai vao thi truong chiing khoan Viét Nam.

Ty 1¢ ndm giir ciia cac cd dong nudc ngoai co thé thay doi theo cac quy dinh cta phap luat tai

thoi diém twong tng.
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Ty 1é ndm giit cua cac cd dong nudc ngoai tai Cong ty hién nay 1a 0,14%.

11. Céc han ché lién quan dén viéc chuyén nhwong

C6 phiéu phat hanh cho ¢4 dong hién hiru khong bi han ché chuyén nhugng.

12. Cic loai thué ¢6 lién quan

12.1. Thué lién quan dén t6 chiic niém yét chirng khoan

Ngoai thué thu nhap doanh nghiép 25%, cong ty c6 nghia vu ndp cac khoan thué khac theo quy

dinh vé thué hién hanh.

12.2. Thué lién quan dén nha dau tw

- Theo Thong tu sé 100/2004/TT-BTC ngay 20/10/2004 cta B Tai chinh huéng dan thué
GTGT va thué thu nhap tir hoat dong kinh doanh chimg khoan trén linh tho Viét Nam:

+

Céc t6 chirc, ca nhan ddu tr duoc mién thué thu nhap c4 nhan va thué thu nhap doanh
nghiép ddi véikhoan thu nhap tir ¢ tire duoc nhan.

Céc ca nhan dau tu s& duoc mién thué thu nhédp ca nhan d6i véi khoan thu nhap tu viéc
dau tu vao ¢6 phan cua doanh nghiép niém yét.

T6 chire dau tur trong va ngoai nudc ¢ dang ky kinh doanh tai Viét Nam phai chiu thué
thu nhap doanh nghiép tir viéc mua ban c6 phiéu ctia doanh nghiép niém yét.

T6 chic ddu tu nudc ngoai khong ding ky kinh doanh tai Viét Nam phai chiu mot
khoan thué khoan khi ban cd phiéu.

- Theo Luat Thué Thu nhip ca nhan sd 04/2007/QHI2 ngay 21/11/2007 va Nghi dinh sb
100/2008/ND-CP ngay 08/09/2008 hudng dan chi tiét mot sé diéu cia Ludt Thué Thu
nhap c4 nhan cta Chinh phi thi nha dau tu ci nhan phai ndp thué thu nhap ci nhan doi

v&i cac thu nhap phat sinh tir diu tr chting khoan nhu sau:

+

Thu nhép tir ddu tu vén: loi tirc ¢6 phan va céc thu nhap dau tu von dudi cac hinh thirc
khac khong bao gdm dau tu vao trai phiéu Chinh phu;

Thu nhap tir chuyén nhuong von: thu nhap tir chuyén nhuong phan von trong cac to
chtc kinh té, thu nhap tir chuyén nhuong chimg khoan, thu nhap tir chuyén nhugng vén
duéi hinh thie khac;

+ Thu nhap tir thira ké 1a chtng khoan, phan vn trong cac doanh nghiép, ...;

+ Thu nhap tir nhan qua tang la chimg khoan, phan vén trong cic doanh nghiép, ...

- Cac quy dinh vé& thué thu nhap c4 nhan c¢6 hiéu lyc tir ngay 01/01/2009.

13. Ngin hang mé tai khoan phong téa nhén tién mua c6 phiéu

So tien thu dugc tr dot chao ban s€ chuyén vao tai khoan phong tod nhan ti€én mua co6 phiéu cua

Cong ty C6 phan Xay dung Congnghiép va dan dung Dau khi.

Don vi thu huong: Cong ty C6 phan Xay dung Cong nghiép va dan dung Dau khi
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Tai khoan sd: 622.704.069.868.686
Taingan hang: Ngan hang Thuong mai C6 phan Quéc té (VIB)
Dia chi: S6 1 K1 — Nguyén Thai Hoc, TP Viing Tau.

VI. MUC PiCH CHAO BAN:

1. Muc dich chao ban

Dot phat hanh nay ciia Cong ty nham tai trg cho cac dy an sau:

Cic hang muc dau tu S6 tién (ty dong)
I | Pau twdyén
1 Dy 4an Khu chung cu cho CBCNV PVC-IC tai 242 - Nguyén Himu 165
Canh, Ving Tau
2 | Dy an Khu nha phic hop tai 33 Puong 30/4,P.9, Viing Tau 90,36
II | B6 sung ngudn von kinh doanh (von luwu dong) 19,64

2. Phwong an kha thi
2.1 Du an Khu chung cwr cho CBCNV PVC-IC tai 242 - Nguyén Hiru Cénh, Viing Tau
Dia chi xay dyng: 242 Nguyén Hitu Canh, Phudng Thing Nhat, TP Viing Tau.

Chu dau tu: Cong ty C6 phan Xay dung Cong nghiép va Dan dung Dau khi

%  Su can thiét phai dau tu:

bé giai quyét van dé nha & cho cac ddi tugng thu nhap thép, kho khin vé nha ¢ 1a can bo, cong
nhan, nhan vién ciia Cong ty C6 phan xay dung Cong nghiép va Dan dung Dau khi, Cong ty
nhan thiy can thiét phai dau tu Khu nha & cho ddi tugng thu nhap thip 1 can bd, cong nhén,
nhan vién cia Cong ty nhim dam bao cho cac can bd yém tAm cong tac va cong hién cho cong
viéc.

% Cosophap ly:

- Luat Dt Pai nim 2003;

- Luat Xay dung nam 2003;

- Luat Dau tr nim 2005;

- Luat Kinh doanh bit dong san;

- Can cir Nghi quyét s 18/NQ-CP ngay 20 thang 4 nim 2009 ctia Chinh pht vé mot sé co ché
chinh sach nham déy manh phat trién nha & cho hoc sinh, sinh vién cac co s& dao tao va nha
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& cho cong nhin lao dong tai cac khu cong nghiép tip trung, ngudi c6 thu nhap thap tai khu
vuc do thi;
Cin ctr Quyét dinh s6 67/2009/QB-TTg ngiy 24/4/2009 cua Thu tuéng Chinh phii ban hanh
mot s co ché, chinh sach phat trién nha & cho nguoico thu nhdp thép tai khu vuc do6 thi;
Thong tu s6 10/2009/TT-BXD ngay 15/6/2009 ciia B6 Xay dung Huéng dan quéan Iy dy an
dau tu xay dyng nha ¢ sinh vién, nha ¢ cong nhan khu cong nghiép va nha & thu nhap thap;
Gidy chimg nhan Quyén Sir dung dat vé viéc Cong ty C6 phan Xay lip Dau khi duoc quyén
sir dung thira dat s 108 tai phudng Thing Nhat, thanh phd Viing Tau;
Cong vin s6 617/SXD-KTQH ngay 06 thiang 04 nim 2010 cta S& Xay dung tinh Ba Ria -
Viing Tau vé viéc gop ¥ phuong an kién trac quy hoach cong trinh chung cu 25 ting tai
dudng Nguyén Hitu Canh, phudng Thang Nhat, thanh phd Viing Tau;
Vin ban s6 28/GXN-UBND ngay 22 thang 03 nim 2010 ciia UBND thanh phd Viing Tau vé
vi€c xac nhan viéc dang ky ban cam két bao vé moi truong ctia Dy an Khu nha ¢ can bo
cong nhan vién PVC-IC tai s6 242 duong Nguyén Hiru Canh, phuong Thing Nhat, thinh
phé Viing Tau;
Gidy uy quyén sé 131/UQ-XLDK ngay 07 thang 01 nim 2010 giita Tong coéng ty C6 phan
Xay lip Dau khi Viét Nam uy quyén cho Congty CP Xay dung Cong nghiép va dan dung
Dau khi;
Cong vin s6 3622/Tgl-QC ngay 24 thang 11 nim 2009 ciia Cyc Tac chién - Bo Tong tham
muu vé viée chap thuan do cao tinh khong xdy dung cong trinh;
Cong van s6 2492/SXD-KTQH ngay 21 thang 10 nim 2009 cta S¢ Xay dyng tinh Ba Ria -
Viing Tau vé viéc tang chiéu cao cong trinh Khu nha & can bd nhan vién tai s6 242 duong
Nguyén Hitu Canh, phuong Thang Nhat, thanh phd Viing Tau;
Cong vin s6 2493/SXD-KTQH ngay 21 thang 10 nim 2009 cua S Xay dung tinh Ba Ria -
Viing Tau vé viéc dé nghi c6 ¥ kién vé chiéu cao cong trinh Khu nha ¢ can b céng nhan
vién tai s6 242 Nguyén Hiru Canh, phudng Thing Nhat, thanh phd Viing Tau;
Mbt s6 van ban khéac c6 lién quan.

Quy md xay dung:

Dy 4n gom 2 thap 23 ting,

Dién tich dat: 4.011,7 m2

Di¢n tich xay dung: 2.350 m2

Tong dién tich san xay dung: 41.794 m2
Dién tich kinh doanh cdn h¢: 28.129,2 m2
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- Dién tich kinh doanh dich vu: 1.050 m2
- Tbdng s6 can hd: 396 can

- Chitiéu dién tich san can ho dién hinh:

STT Noi dung Dién tich S6 lwong
1 Canho A 72.5 1
2 Canh9oB 73.0 2
3 Canho C 70.1 4
4 Canho D 70.2 2

- Céu tric xay dung:
+ Tﬁng trét, téng 1: khu vuc dé xe ctia khu can ho dap g chd dé xe cho cac can hd, két hop
khu dich vy cong cong, sinh hoat cong dong, phong k¥ thuat .
+ Tang?2 dén tang 23 bd tri 198 can ho cho mdi khéi nha, tong cong 396 can ho cho 02 khdinha.
Madi cin ho gdm 02 phong ngi, 02 phong vé sinh, bép an va phong khach riéng biét. Bép an, cac
phong ngu va vé sinh dugc tiep xuc truc tiép vdi thién nhién.

R/

<  Tong mic dau tu cua du an:

DVT: 1.000 dong

Hang muc Gia tri sau thué
Chi phi xay dung 258.051.581
Chi phi thiét bi 16.448.477
Chi phi chuyén muc dich sir dung dat 36.506.470
Chi phi lgi thé thwong mai ciia khu dét 4.011.700
Chi phi quén ly dw an 3.859.470
Chi phi tw vin diu twxay dung 12.045.944
Chi phi khac 1.136.793
Chi phi du phong 29.154.227
TONG CONG 361.214.662

- Co cau ngudn von cua dy an:

+ Vbn tu c6:45%
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+ Vbn vay va huy dong: 65%

NPV ctia du 4n: 13.829.000.000 dong.
IRR: 16,35%

Thoi gian thuc hién: 2010 — 2012. Cong trinh da dugc khdicong ngay 06/06/2010 va hién
nay Cong ty dang thi cong phan than (ting 3).

2.2  Duw an Khu nha phire hgp tai 33 Pwong 30/4, P.9, Viing Tau

bia chixay dung: 33 duong 30/4, Phuong 9, TP Viing Tau.

Chu dau tu: Cong ty C6 phan Xay dung Cong nghiép va Dan dung Dau khi

Céc don vi gop von dau tu khac: Cong ty C6 phan Pau tu Ha tang va Do thi Dau khi (Petroland)
va Cong ty C6 phan Xay lip bé chira dwong dng Dau khi. Trong d6 Céng ty PVC-IC lam Chu
dau tu dy an gop von chiém ty 1& 45% tong mirc dau tu dy an.

R/
°n

Su cin thiét phai diu tu:

Dua trén co so phan tich cac dicu kién kinh t€, xa hdi, diéu kién ty nhién cua khu vuc ciling nhu

dva trén dinh hudng phét trién quy hoach chung ciia tinh Ba Ria — Viing Tau, dau tu xdy dung

khu Trung tam Thuong mai — Dich vy, Van phong va can hd trén duong 30/04 phuong 9 thanh

phé Viing Tau 1a mot dinh hudng dén dau xu hudng phat trién ctia khu vuc do Cong ty C6 phan

Xay dung Cong nghiép va Dan dung Dau khi:

Dap tng nhu cau vé nha & ban cho nguoi dan: 50.764 m2, nhiam ti phan khic khach hang
cao cap.
Dap tng nhu cau cho thué vin phong cua cac don vi trong nghanh: 5.493 m2
Xay dung ha ting dong bo, ting gia tri dat.
Hoan thién bd mat d6 thi hién dai.
Duy 4n con hudng dén tao mot dau 4n mang tinh biéu tugng ciia Tong cong ty C6 phan Xay
lip Dau khi Viét Nam (PVC) tai Thanh phd Viing Tau.
Co so phap ly:
Luat Xay dung s6 16/2003/QH11 ngay 26/11/2003;

Luat dat dai nam sé 13/2003/QH11 ngay 26/11/2003; Nghi dinh s6 181/2004/ND-CP ngay
29/10/2004 cta Chinh phu vé thi hanh Luat D4t dai, Nghi dinh 17/2006/ND-CP ngiy
27/01/2006 cua Chinh phu vé viéc bd sung, sira doi mot sé diéu cta cac Nghi dinh huéng
dan thi hanh Luat dat dai;

Luat Pau tr s6 59/2005/QH1 1 ngay 29/11/2005, Nghi dinh 108/2006/ND-CP ngay 29/9/2006
cta Chinh phu quy dinh chi tiét va huéng dan thi hanh mét sé diéu cua Luét dau tu;

Luat kinh doanh bt dong san sé 63/2006/QH11 ngay 29/06/2006;
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- Céngvin sb 1068/UBND-VP ngay 24/02/2010 ciia UBND tinh Ba Rja- Viing Tau vé viéc «
Cong ty CP Xay dung Cong nghiép va Dan dung Dau khi dau tu Xay dung Khu Phirc Hop
Thwong mai— Dich vu — Vin phong —Cin ho tai 33 A duong 30/04, phuong 9, thanh phd
Viing Tau”;

- Can ctr hop dong tu van xdy dung cong trinh s6 36/HDTV/PVC-IC/HEERIM-PVC ngay
08/02/2010 vé viéc lap du an dau tu, ho so thiét ké k§ thuat va ho so thiét ké ban v& thi cong;

- Céc van ban phap ly hién hanh c6 lién quan khac

% Quy md xay dung:

- Diéntich dat:5.104,4 m2
- Quy md cong trinh: 2 tang ngam, 36 ting noi.
- Dién tich xay dung: 2.783 m2
- Tbng dién tich san: 96.169 m2, trong d6:
- Dién tich san ngim: 9.052 m2
- Dién tich san ni: 87.117 m2
- Céu trac xay dung:
+ Khu thuong mai: ting trét, tang 1 va 2.
+ Khu van phong: tang 3-5.
+ Tﬁng 6: cho thué dich vu cong cong.
+ Khu céan hg chung cu cao cép: tﬁng 7-35. Céc can hd chung cu ¢ cac dién tich sau: 96,6
m2, 140 m2, 145 m2 va 152 m2.
+ Khu can hd cao cap penthouse: ting 36, gdm 4 cin ho, trong d6 2 cinhé véi dién tich 477
m2 va 02 can hd vdidién tich 489 m2.

< Tong muc dau tu

TT KHOAN MUC CHI PHi GIA TRI

I CHI PHI XAY LAP 587.662.376.107
Xay dung cong trinh chinh 586.531.825.087

B Phan ha ting ngoai nha 1.130.551.020

II | CHI PHi THIET BI 101.660.698.644
CONG CHI PHi XAY DUNG THIET BI 689.323.074.751
CHI PHi BOI THUONG GIAI PHONG MAT

I G 510.440.000
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VII.

IV | CHI PHi SU DUNG PAT 91.879.200.000
V | CHI PHi QUANLY DU AN 8.245.987.664
CHI PHI TU VAN PAU TU XAY DUNG CONG
VI . 28.859.942373
TRINH
VII | CHI PHi KHAC 9.018.672.693
1 Chi phi ra pha bom min, vat liéu nd 100.000.000
2 Chi phi tham tra, phé duyét quyét toan 299.328.507
3 Chi phi kiém toan 878.072.598
4 L¢ phixay dung 5.876.623.761
5 Chi phi bao hiém cong trinh 1.175.324.752
6 Céc chi phi khac 689.323.075
CONG I+II+IIH1V+V+VIHVII 827.837.317.480
VIII | CHI PHi DU PHONG 82.783.731.748
TONG CHI PHI 910.621.049.228
Lai vay trong thoi gian xay dung 35.981.837.629
TONG MUC PAU TU 946.602.886.857

Co cau ngudn von cua dy an:

+ Von tu c6:22,05% (Vén gop cua PVC IC va céac ddi tac lién doanh, trong d6 PVC IC gop

45%)

+ Vén huy dong theo tién do: 62,95%

+ Vbn vay: 15%
NPV cta du 4n: 146.797.458.802 dong
IRR: 17,53%

Thoi gian thu hdi von c6 chiét khau: 11,27 nam.

Thoi gian thye hién dy an: 2011-2013. Cong ty dang thuc hién dong coc thi nghi¢m TN4.
Cong trinh du kién dugc hoan thanh vao thang 10/2013.

KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CHAO BAN:
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PYC - IC

Sau khi hoan tit viéc phat hanh, s vén huy dong s¢ dat dugc du kién 1a 275 ty déng tur dot phat

hanh s¢ dugc st dung dé dau tu vao du 4n va bd sung vén luu dong cho hoat dong kinh doanh

nhu sau:

Cac hang muc dau tu

Sir dung von huy dong

(ty dong)
I Piu tw dr an
1 Dy an Khu chung cu PVC-IC tai 242 - Nguyén Hiru Canh, 165
Viing Tau
2 Du an Khu nha phtc hop tai 33 Puong 30/4, P.9, Viing Tau 90,36
II | B6 sung ngudn von kinh doanh (vén lwu dong) 19,64
Tong cong ngudn vén 275

Hai dy an trén dang trong giai doan xdy dung nén ngay sau khi thu duoc tién, Cong ty s& thuc

hién gii ngan ngay dé dy an dugc hoan thanh dung tién do, giam chi phi ldi vay cho Cong ty. S6

ti€n con thieu, Cong ty s€ sir dung cac nguon khac dé tai trg thém cho viéc thyc hién cac dy an.

Hién tai, Cong ty da dugc cac ngan hang cam két tai trg von cho cac dy an néu trén.

Do d6, trong trudng hop cac c6 dong khong dang ky mua hét 6 phan, Cong ty s& vay vén tir

ngan hang, hoan thanh cac c6ng trinh khac dung tién do nham thu hdi von dong thoi diy manh

viéc chao ban, thu tién theo tién do xay dung tur khach hang dé dam bao nguén vbn thuc hién du

an.

VIII. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET

1. TO CHUC TU VAN CHAO BAN

CONG TY CO PHAN CHUNG KHOAN PAI DUONG (OCS)

>

>

Tru so chinh:
e S64 Lang Ha, Ba Pinh, Ha Noi
e  Dién thoai:(04) 3772 6699 Fax: (04) 3772 7077

o Website: http://www.ocs.com.vn

Chi nhdnh TP Hé Chi Minh:
e  TangM, 117-119-121 Nguyén Du, quin 1, Tp.HCM.
e Dién thoai:(08) 6290 6296 Fax: (08) 6290 6399

2. TO CHUC KIEM TOAN

<
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CONG TY CO PHAN XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHI &

CONG TY TNHH DELOITTE VIET NAM

. bia chi: Tﬁng 12A, 12B, 15, 16 Toa nha Vinaconex, 34 Lang Ha, Déng Pa, Ha Noi
. Di¢n thoai:  04.6288 3568 Fax: 04.6288 5678

. Website: www.deloitte.com.vn

V. PHU LUC

1.
2.

Ban sao Gidy Chtng nhan diang ky kinh doanh;
Ban sao Diéu 1¢ t6 chirc va hoat dong ctia Cong ty;
Béo cdo kiém toan 2010 — 2011, quyét toan Quy 1/2012.

So yéu ly lich thanh vién Hoi déng quan tri, Ban kiém soat, Ban Giam ddc va Ké Toan
trudng;

Céc vin ban khac lién quan dén dot phat hanh.
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PETRIVETRAM

CONG TY CO PHAN XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHI

TP Viing Tau, ngay 06 thang 6 nam 2012

TO CHUC PHAT HANH

CHU TICH HOI PONG QUAN TRI GIAM POC

AP

NGUYEN TRONG KHA HO SY HOANG

TRUONG BAN KIEM SOAT KE TOAN TRUONG

PHUNG VAN CONG NGUYEN DUY HUNG

TO CHUC TU VAN PHAT HANH
TONG GIAM POC

VU HONG SON
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