TONG CONG TY CP XAY LAP DK VIET NAM  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN XAY DUNG Poc lap — Tw do — Hanh phuc
CONG NGHIEP VA DAN DUNG DAU KHI

S6:  /BC-CNDD ving Tau, ngay thang nam 2012

' BAO CAO (du thio)
THUC HIEN KE HOACH SAN XUAT KINH DOANH NAM 2011
VA KE HOACH SAN XUAT KINH DOANH NAM 2012

Kinh guri: Pai hoi dong co dong.

) Phﬁl} thir nhat: )
DPANH GIA KET QUA THU'C HIEN KE HOACH
SAN XUAT KINH DOANH 2011.

I. KHO KHAN GAP PHAI TRONG NAM 2011.

Budc vao nam ké hoach 2011 cong ty gap nhiéu kho khin va c6 tac dong truc tiép Viéc
thuc hién ké hoach san xuat kinh doanh cta don vi:

- Cudc khing hoang kinh té thé gisi ngay cang lan rong va tram trong.

- Ngéan hang nha nuéc diéu chinh ty gia giita USD/VND ngay tir dau nam va viéc
nGi rong bién do giao dong da c6 anh huong 16n dén gia ca trén thi truong.
Riéng viéc diéu chinh ty gia tir 19.500 VND/USD Ién 20.920 VND/USD d4 tac
dong truc tiép dén cac goi thau mua sim thiét bi cho du 4n, gay thiét hai cho
cong ty khoang 7.952.000.000 dong.

- Gi4 ca vat tu hang hoa tang cao, riéng gia thep luc cao nhat 1én dén 19,200
dong/kg gay thiét hai cho céac cong trinh ky két hop dong tir nam 2010 chuyén
qua Vvéi s6 tién khoang 13.244.000.000 dong. Gia dau DO phuc vu thi cong ting
tu 14.750 VND [én 18.300 VND lam tang chi phi nhién liéu trong gia thanh xay
lip khoang 5.325.000.000 VND.

- Chinh sach that chit tién té ciia chinh phti nham muc dich kiém ché lam phat d&
day 14i xut tin dung lén cao. Trong nim cong ty phai vay von luu dong véi 14i
suat cao nhat 1a 21,5%/mam, chi phi lai vay ngan hang nam 2011 Ila
32.500.000.000 VND ting gan 3 lan so v6i nam 2010,

- V&i muc tiéu that chat tién t&, kim ché lam phat cta chinh phu dan dén hang loat
du an dau tu trong ké hoach 2011 bi cac chii dau tu dirng, gidn, hodc hodn tién
d6 thi cong. Céc du an dimg, gidn, hodc hodn tién do chiém gan 50% danh muc
trong nam ké hoach 2011.

- Thi trwong bat dong san bi dong bang va co nguy co dan t6i do vo.
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I1. THONG QUA KE HOACH SXKD PIEU CHINH NAM 2011:
Don vi tinh: 1.000 dong

Ke hoagh nam Ké hoach nim
STT CHi TIEU ﬁﬁ‘ﬁfﬁ fl:g‘?:g 2011 duge diéu
qua chinh

| | KINH TE, TAI CHINH

1 | Téng gia tri SXKD 3.400.000.000 | 2.087.000.000

2 | Doanh thu 3.000.000.000 | 1.717.800.000

3 | Loi nhuén trude thué 150.590.000 70.000.000

4 | Loinhuan sau thué 112.950.000 52.500.000

5 | Ty1é chia ¢ tirc 17% 13%

6 | Nop ngan sach 120.000.000 91.440.000

Il | PAUTU

1 | Pau tu cong trinh DD 745.600.000 223.940.000

2 | Pau tu SXCN 114.190.000 -

3 | XDCB va MSTBMM 100.000.000 15.400.000

4 | Pau tu tai chinh

111 | LAO PONG VA THU NHAP

1| L o0t gbithing)

IV | PAO TAO 1.030.000 730.000

V | AN SINH XA HOI 4.000.000 4.100.000

I1l. KET QUA SAN XUAT KINH DOANH PAT PUQC.
1) Thuwe hién cac chi tiéu chinh nam 2011

Don vi tinh: 1.000 dong

STT CHI TIEU Ké hoach Thuwe hién %

| | CAC CHITIEU VE KINH TE - TAI CHINH

1 | Tong gia tri SXKD 2.087.000.000 | 2.078.000.000 99%
2 | Tong doanh thu 1.717.800.000 | 1.663.257.000 96%
3 | Loi nhuan trudc thué 70.000.000 60.016.000 86%
4 | Loinhuan sau thué 52.500.000 45.485.000 86%
5 | Ty 1é chia c6 tirc 13% 13% 92%
6 | Nop ngan sach 91.440.000 71.197.000 78%
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Il |PAUTU 239.340.000 | 215.450.000 | 90%
1 | Pau tu cong trinh DD 223.940.000 |  185.590.000 83%
2 | Pautu SXCN - - -
3 | XDCB va MSTBMM 15.400.000 14.890.000

4 | Pau tu tai chinh 14.970.000

11 | LAO PONG VA THU NHAP

1 | Lao dong binh quéan (Nguoi) 870 913 | 100,5%
2 | Tong quy lwong 85.000.000 79.070.000 95%
* | oot
IV | DPAO TAO 730.000 840.000 | 115%
V | AN SINH XA HOI 4.100.000 4524773 | 110%

2) Cong tac thi cong.

Trong nam 2011 cdng ty thi cdng 33 cong trinh voi tong gia tri san lugng thuc hién:
1.721 ty dong. Trong d6 hoan thanh ban giao dua vao sir dung cac cong trinh nhu:
Trung tdm Tai chinh Dau khi Phi My Hung, Cao 6¢ van phong PVGas Tower, Cao 6c¢
van phong PVFCCo Tower, Chung cu Petrolandmark, Khach san Vietsovpetro tai Ba
Lat, Khu phtrc hop s6 2 Nguyén Hiru Canh, Cang két cau kim loai 23ha Sao mai Bén
dinh, Goi xay lap 9 PV Shipyard, Cin cir ché tao phuong tién ndi dau khi PTSC, ky tic
x4 trudng cao dang nghé dau khi tai Ba Ria... V&i tong gia tri xay lap 12 1.466 ty dong.

Cong ty da dugc cip ching chi hé thong ISO 9001: 2008 vao ngay 22/12/2010
va chung chi hé thong an toan sirc khoe nghé nghiép OHSAS 18001:2007, hé thong
quan ly moi truong ISO 14001:2004 tir ngay 14 thang 11 nam 2011.

3) Cong tac tiép thi ddu thau.

Cong tac tiép thi 1a mot trong nhimng cong tac quan trong hang dau cho sy phat
trién ciia cong ty. Cong ty ludn tap trung moi ngudn lyc cho cong tc tiép thi cac cong
trinh trong nganh tir ¢4 1am tién dé cho viéc phat trién mo rong ra ngoai nganh Dau khi.
Trong d6 dac biét chi trong tdp trung khai thac thi truong Lién doanh Viét — Nga
Vietsovpetro, va cac don vi thanh vién PetroVietnam ....

7 Nam 2011 PVC-IC da ti‘ép thi dau thau 25 cong trinh, hang muc cong trinh véi
tong gia tri 1a 4.705 ty dong dong, trong d6 da ky hop dong duoc 19 cong trinh hang,
Muc cong trinh véi gid tri hop dong la 1.749 ty dong chiém ty 1€ 37%. Da ndp ho so du
thau 4 cong trinh, hang muc cong trinh vdi gia tri 1a 329 ty dong chiém ty 1& 7%, cac
cong trinh con lai cong ty dang tap trung day manh ti€p thi.

4) Tinh hinh thye hién dau tu.
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Do anh hudng cua lam phat va chinh séach thit chit tién té, Ié}i suét tang cao, thi
trudng c6 Bat dong san bi dong bang, Cong ty da chu dong ra soat ké hoach déau tu, tam
ngung dau tu hai du an 1a Nha may cua nhya 16i thép va Nha may san xuat gach bé
tong chung ap, dong thoi khong tién hanh tham gia gop von vao Dy an san xuét binh
bon dau khi, gidn tién do thi cong du an “Khu phac hgp van phong va can hg” tai so 33
buong 30/4.

Thuc hién su chi dao ciia Tap doan va Tong cong ty, PVC-IC d& nd luc hét minh
nham thyc hién ké hoach dau tu trén co s dam bao t6i wu hiéu qua dau tw, phu hop véi
xu thé va dién bién ciia thi truong. Mic du ¢4 c6 nhimg bién phép cu thé nham phat huy
t6i da tiém luc sin c6 va giam thiéu tac dong do lam phat va lai suat tang cao gay ra,
tuy nhién do nhiing khoé khan vé huy dong vén, su trim lang cua thi trudng bat dong
san gay kho khan cho dau ra ciia san pham dau tu.

Gid tri thyc hién nam 2011 1a 215,45 ty dong dat 90% ké hoach. Trong d6 chii yéu
tap trung dau tur vao du 4n dang trién khai thi cong 1a “Khu nha 6 CBCNV PVC-IC” tai
s6 242 Nguyén Hiru Canh - Viing Tau. Ngoai ra cong ty ciing tién hanh ra soat lai may
mac thiét b thi céng va chi mua sam nhiing thiét bi may moc that sy can thiét phuc vu
thi cong trudc mat.

5) Cong tac nghiém thu thanh quyét toin va thu hdi cong no.

Khi 13i suat ngan hang dang & mirc rat cao, viéc vay von dé san xuat kinh doanh
s& dan dén hoat dong san xuét kinh doanh kém hiéu qua hoac pha san, do vay ma cong
tac thu hoi vén luén dugc dat 18n hang dau do dich than Giam doc cong ty tryc tiép chi
dao.

Trong nam d4 quyét toan dugc 27 goi thau ton dong véi gia tri 1a 1.180 ty dong,
cac cong trinh d4 thi cong xong chua quyét toan cong ty d& lam viéc quyét liét véi cac
cha dau tu dé nghiém thu thanh toan tir 90% dén 95% gi4 tri thuc hién, ¢ dy 4n trong
khi cho kiém toan von dau tuw PVC-IC d4 cha dong 1ap bao 1anh thanh toan dé thanh
toan vé 100% gié tri xay lip hoan thanh. Céc cong trinh dang thi cong ciing dugc trién
khai thanh toan giai doan theo tién d¢ thi cong cong trinh dén 80% gia tri xay lap thuc
hién.

6) Cong tac lao dong va dao tao.

Cong ty d4 tién hanh danh gia dinh ky lao dong theo hé thong quan 1y chat luong
ISO 9001: 2008, ra soat lai toan bd lao dong dinh bién cua cong ty theo chuyén moén
nghiép vu da dugc dao tao cia timg ngudi qua d6 xem xét nhimg vi tri ndo con thiéu dé
tuyén nhitng ngudi c6 chuyén mon nghiép vu phil hgp dong thoi nhiing vi tri ndo b tri
chua dung chuyén mén nghiép vu c¢é thé thuyén chuyén hoic dao tao lai cho phi hop.
Két qua cu thé nhu sau:

-S4 lao dong dinh bién cia cong ty tinh dén cudi nam 2011 14 867 nguoi dat

99,5% keé hoach.
- S nguoi duoc dao tao trong nam 2011 1a 447 ngudi dat 99% ké hoach.
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dat 110% so véi ké hoach, két qua cu thé nhu sau:

Kinh phi dao tao nam 2011 1a 840 triéu dat 115% ké hoach.

7) Cong tac an sinh xa hoi.

Huong tmg cong tic an sinh x4 hoi ciia Tap doan Dau khi Viét Nam va Tong
cong ty, PVC-IC d4 thuc hién cong tac an sinh x& hoi véi sé tién 4.524.773.591 dong

1.

Ho tro gido duc va truong hoc

3.015.000.000

2. Chuong trinh ctru tro thién tai phong chéng lut bao 95.200.000

3. Xay dung nha dai doan keét 170.000.000

4. Chu‘O’ng trinh dén on dap nghia va Gop da xay dung 411.900.000
Truong Sa

5. An sinh x& hoi tai dia phuong 39.000.000

6. Cac chuong trinh khac 847.673.591

8) Nhirng giai phap khic phuc khé khiin trong nim 2011.

Nam 2011 Cong ty d4 nd luc khac phuc khé khin nhat 1a trong thoi diém lam

phat tang cao, gia ca bién dong, doi song CB CNV gip nhiéu khé khan vé viéc 1am, vé

thu nhap... Ngay tir dau nim trude nhitng bién dong kho luong cta nén kinh té, ngdy
2/3/2011 ban l4nh dao cong ty ciing da c6 bao céo s6 255/CNDD-KTKH vé viéc “Béo

c4o phan tich, danh gia tic dong tir nhitng bién dong cia cic yéu to ty gia VND/USD,

gia xang dau, gia dién ... dén hoat dong san xuat kinh doanh, dau tu va gia thanh xay

lip ctia don vi trong nam 20117, ciing véi HPQT dé ra cac giai phap khac phuc kip thoi

nhu:

Thit chat chi tiéu, tiét kiém ti da chi phi san xuat xay lap bang cach ting cuong

luan chuyén cong cu, dung cu thi cong (Cop pha, gian giéo ..) va bién phap thi

cdng sao cho t6i wu nhat.

Tap trung cao nhat cho cong tac thanh quyét toan dé thu hdi von va cir dich danh

giam dbc cong ty phu trach khau thu hdi vén trong nam.

Thuyc hién triét dé chi thi s6 1459/CT-DKVN Vvé viéc ting cuong tiét Kiém nhién

liu va dién nang trong san xuat kinh doanh va dé ra chu truong tiét giam 10%

chi phi nhién liéu khoang 6.000 Lit xang dau.

Tiét giam tdi da cac chi phi van phong, chi phi hdi hop, cong tac phi. ..

Ra soét lai cac dy 4n dau tur ctia cong ty va da ¢ chii truong dimg, gidn va hoan

tién 6 dau tu mot sd dy an hop ly.
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' Phén thir hai:
NHIEM VU KE HOACH SAN XUAT KINH DOANH 2012.

Budc vao nam ké hoach 2012 chung ta van con d6i mat véi nhiing khoé khén thach thuec.

- Khiing hoang kinh té thé gi6i ngdy cang tram trong va ¢ nhimg dién bién kho
luong.

- Chinh séch that chat tién té ctia chinh pha 1am cho thi trudng bat dong san ngay
cang lun sau vao con duong khiing hoang.

- Tin dung ngan hang ngay cang kho khin, mic di 14i xuét rat cao nhung ciing
khong c6 kha nang cho vay.

1) NHIEM VU TRONG TAM.

- DPay manh cong tac nghiém thu thanh toan d6i v6i cong trinh dang thi cong va
tap trung quyet toan doi voi cac cong trinh d& thi cdng xong dé thu hoi von nham
giam bt ap lyc vay von luu dong, ndng cao hiéu qua san xuat kinh doanh.

- Day nhanh tién do thi cong céc cong trinh va nang cao hon nira chat lugng, my
thuat va tham my nhu ¢4 ky két voi chu dau tu.
- That chit cong tac quan 1y tai chinh theo dung cic quy dinh hién hanh cia nha
nudc va Tong cong ty.
2) Cac chi tiéu ké hoach san xuit kinh doanh chinh.
Pon vi tinh: 1.000 dong.

STT CHI TIEU KE HOACH GHI CHU

| | KINH TE TAI CHINH

1 | Von diéu 1¢ 300.000.000
2 | Tong gia tri SXKD 2.200.000.000
3 | Doanh thu 1.750.000.000
4 | Loi nhuan truge thué 60.000.000
5 | Loi nhuan sau thué 45.000.000
6 | Ty 1é chia co tirc 12%
7 | NOp ngén sach 80.000.000
Il | PAUTU 96.000.000
1 | Pautu SXCN -
2 | Pau tu cong trinh DD 84.000.000
3 | XDCB va Mua sam TBMM 12.000.000
111 | LAO PONG VA THU NHAP

1 | Lao dong binh quan (Nguoi) 856
2 Tf)ng quy luong va tién cong lao 84 230.000

dong
3 | Thu nhap binh quén 8.200
(1.000bong/nguoi/thang) '

IV | PAO TAO 900.000
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STT CHI TIEU KE HOACH GHI CHU

V | AN SINH XA HOI 6.000.000

3)

b)

d)

Cé4c giai phap thue hién nhiém vu ké hoach

Tiép tuc thuc hién va phét huy téi da cac giai phéap khic phuc kho khan dé ra
trong nam 2011 da va dang phat huy tac dung la “That chat chi tiéu, tiét kiém toi
da chi phi san xuat xay lap”. Phan ddu tiét giam tir 5%-10% chi phi quan 1y san
xuat kinh doanh.

Vé cong tdc tiép thi ddu thau va hop dong kinh té.

- Tap trung moi ngudn lyc tét nhat cho cong tac tiép thi dau thau tir cac cong
trinh trong nganh cho dén céc cong trinh ngoai nganh. Tap trung khai thac tot
thi truong “Lién doanh Viét — Nga Vietsovpetro”, va cac don vi thanh vién
trong PetroVietnam.

- Mot s6 cong trinh d& nop ho so thau nhu dy an “Nha may phan bon NPK”,
“Nha may nhiét dién Long Phi”, Dy an “Nam Co6n son 27, du an “Khu nha &
HH1”... xUc tién dam phan dé ky két hop dong Déi voi cac cong trinh dang
tiép thi, cong ty hop 1y héa cac khau san xuat nham ha gia thanh san pham
nang cao dugc nang lyc canh tranh cua don vi.

- Tang cuong cong tac quan ly tai cong truong, nang cao nang lyc chuyér] mon
cho CBCNV qua céac I6p dao tao nang cao nang lyc dam phéan va ky két hop
dong véi chu dau tu.

Vé cong tac dau tw

- Do thi truong Bat dong san nam 2012 van chua co tin hiéu tich cuc do vay
tiép tuc ra soat lai cac dy an dau tu chua thuc sy can thiét. Vi muc tiéu nha
¢ cho nguoi lao dong theo chu truong chung cua chinh phu, va dé tan dung
cong cy, dung cu thi cong trong lac chua c6 du an tiep theo ticp tuc dau tu thi
cbng két cau phan than dy an “Khu nha ¢ cho CBCNV PVC- IC”.

- Can d6i ngudn von dé dau tu mua sam trang thiét bi thi cong nang cao ning
luc thi cong theo d¢ an “Nang cao nang lyc thi cong ciia PVC-IC”.

- Pam phan véi ddi tac tién hanh thodi von tai cong ty PTSC Shipyard va
Cong ty PV Pipe.

Céng tac tang von diéu 1é ciia Cong ty:
Ném 2011, do tinh hinh thi truong chitng khoan kho khan Cong ty chua hoan
thanh dugc cong tac phat hanh thém c6 phiéu tang vén diéu 1é tir 300 ty dong
Ién 600 ty dong. Hién nay dang tiép tuc 1am viéc v6i UBCK Nha nuéc dé
hoan thanh cac thu tuc tang von cho Cong ty.

Cong tac quan Iy tai chinh ké todn, thu xép vén, thu hoi von va cong no.

- Tiép tyc thuc hién muc tiéu that chat chi tidu trong san xuét kinh doanh, xay
dung cac quy dinh, ché d¢ kinh t€ tai chinh ctia Cong ty.

- Tap trung hon nira cho cong tac thu hdi von, giam sat, kiém tra, d6n ddc viéc
thu hoi von trong toan Cong ty.
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Chua dong tim dbi tac co tiém lyc tai chinh, xay dung méi quan hé lau dai dé
thu xép von cho SXKD c¢0 hiéu qua hon nira.

f) Cong tac té chirc nhdn sw, dao tgo.

- Raso0at nhu ciu vé nhan lyc timg b phan trong don vi. Dinh bién lai toan bo
cac phong ban va don vi trong cong ty. B tri sap xép viéc lam cho pht hop
v6i kha nang chuyén mén cia timg CB CNV. Tim kiém va tuyén dung
nhitng can bo ky thudt, can bo quan 1y gioi va cong nhan ky thuét lanh nghé
cho cac dy an c6 quy mo I6n va doi hoi tien do thuc hién theo yéu cau cua
chu dau tu.

- Xay dung ché do, chinh sach va mirc thu lao phu hop véi yéu cau cong viée
dam bao loi ich vat chat va doi song ciia nguoi lao dong.

- Xay dyng phuong 4n vé lao dong tién luong phu hop voi ket qua san xuat
kinh doanh trén toan cong ty. Quan 1y chat ché cong tc tién luong, tién
thuong dam béo su hal‘hoa vé chi phi san xuét dong thoi kich thich nguoi lao
dong néng cao tinh than trach nhiémqhoén thanh churc nang nhiém vu duoc
giao gop phan tich cuc vao sy phat trién cua cong ty.

- Phdi hop véi Tong cong ty xdy dung ké hoach dao tao, bdi dudng can b,
cong nhan lanh nghe. Tham gia cac khoa hoc vé chuyén mon nghi¢p vu do
Tong cong ty dao tao nham nang cao nang lyc cho timg CBCNV trong cong
ty.

Trén trong!
GIAM POC
Noi nhin:
- DbHbCb
-  HDbQT, Ban Gb, Ban KS
- Luu: VT, KTKH.
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