TCT CO PHAN XAY LAP DAU KHI VIETNAM  CXNG HNA X- HXI CH® NGHTA VIET NAM

CONG TY cO PHAN XAY DUNG Dike lyp — T4 do — HHnh phiic
CONG NGHIHP V- DAN DONG DAUKHI  THE SOCIALIST REPUBLIC OF VIETNAM
VIETNAM PETROLEUM CONSTRUCTION JSC Independence — Freedom — Happiness
PETROLEUM INDUSTRIAL AND CIVIL
CONSTRUCTION JSC
Sb/ No.: 28/NQ-CNDD/HPQT Viing Tau, ngay 31 thang 03 nam 2025

Vung Tau, day 31 month 03 year 2025

NGHI QUYET/ RESOLUTION
V& viée: Thong qua chuong trinh va du thao hd so Pai hoi dong c6 dong thudng nién
nim 2025 Céng ty C6 phan Xay dung Cong nghiép va Dan dung Dau khi
Subject: Approval of the agenda and draft documents for the 2025 Annual General Meeting
of Shareholders of PetroVietnam Industrial and Civil Construction Joint Stock Company

HOI BONG QUAN TRI/ BOARD OF DIRECTORS

CONG TY CO PHAN XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHi/
PETROVIETNAM INDUSTRIAL AND CIVIL CONSTRUCTION JOINT STOCK
COMPANY

Can ct Diéu 16 t6 chirc va hoat dong cua Cong ty Co phan Xay dung Cong nghiép va
Dan dung Dau khi duoc Pai hoi dong cd dong thong qua ngay 28/12/2021/ Pursuant to the
Charter on Organization and Operation of PetroVietnam Industrial and Civil Construction
Joint Stock Company approved by the General Meeting of Shareholders on December 28,
2021;

Can ctr Quy ché nodi bd vé quan tri ciia Cong ty Co phan Xay dung Cong nghiép va Dan
dung Dau khi duoc Pai hoi ddng c6 dong thong qua ngdy 28/12/2021/ Pursuant to the
Internal Regulations on Corporate Governance of PetroVietnam Industrial and Civil
Construction Joint Stock Company approved by the General Meeting of Shareholders on
December 28, 2021,

Can cr Quy ché hoat dong ctia Hoi déng quan trj ctia Cong ty C6 phan Xay dung Cong
nghiép va Dan dung Dau khi duoc Pai hoi dong cd6 dong thong qua ngay 28/12/2021/
Pursuant to the Operating Regulations of the Board of Directors of PetroVietnam Industrial
and Civil Construction Joint Stock Company approved by the General Meeting of
Shareholders on December 28, 2021 ;

Can ctr ndi dung két luan cia HPQT Cong ty tai Bién ban hop Hoi dong quan tri s6
17/BBH-CNDD/HDQT ngay 14/03/2025/ Pursuant to the conclusions of the Company's
Board of Directors as recorded in Meeting Minutes No. 17/BBH-CNDD/HDPQT dated March
14, 2025,

QUYET NGHI/ RESOLUTION:
biéu/ Article 1: Thong qua chuong trinh va dy thao h6 so Pai hoi dong c6 dong
thuong nién nim 2025 cua Cong ty C6 phan Xay dung Cong nghiép va Dan dung Dau khi
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tai phu luc dinh kém/ Approve the agenda and draft documents for the 2025 Annual General
Meeting of Shareholders of PetroVietnam Industrial and Civil Construction Joint Stock
Company, as attached in the annex.

Diéu/ Article 2: Giao Giam ddc Cong ty C6 phan Xay dung Cong nghiép va Dan dung
Dau khi, Ban t6 chtrc Dai hoi c6 dong thuong nién nam 2025 t6 chirc trién khai thuc hién céac
tht tuc lién quan theo Diéu 1& Coéng ty va quy dinh hién hanh/ Assign the Director of
PetroVietnam Industrial and Civil Construction Joint Stock Company and the Organizing
Committee of the 2025 Annual General Meeting of Shareholders to implement the related
procedures in accordance with the Company Charter and current regulations.

Diéu/ Article 3: Nghi quyét nay c6 hiéu luc ké tir ngay ky. Thanh vién Hoi déng quan
tri, Ban giam ddc, Ban t6 chirc Pai hoi ¢6 dong thuong nién ndm 2025 va cac ca nhan lién
quan chiu trach nhiém thi hanh Nghi Quyét nay/ This resolution takes effect from the date of
signing. Members of the Board of Directors, the Board of Management, the Organizing
Committee of the 2025 Annual General Meeting of Shareholders, and related individuals
shall be responsible for the implementation of this Resolution./.

Noi nhin/Recipients: TM. HOI BONG QUAN TRI
- Nhu diéu 3/ 4s per Article 3; On behalf of the Board of Directors
- HDBQT/BOD, BKS/BOS (e-copy); CHU TICH HPQT

- Ban GB/ Executive Board (e-copy);

- Nguoi PT QT kiém thu ky Cong ty/ CGO-
CS (e-copy);

-  Ban TCBH/ GMOC;

- Luu HPQT/Archived by the BOD, VT/OD;

man of the Board
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PHO LOC: Pinh kém Nghi quyét s6 28/NQ-CNDD/HDQT ngay 31/03/2025.
APPENDIX: Attached to Decision No. 28/NO-CNDD/HDQT dated March 31, 2025.

1. Chuong trinh hop Dai hoi dong c6 dong nam 2024 Cong ty Co phan Xay dung Cong
nghiép va Dan dung Dau khi/ Agenda of the Annual General Meeting of Shareholders 2024
of PetroVietnam Industrial and Civil Construction Joint Stock Company.

2. Quy ché lam viéc ctia Pai hoi va Thong qua Chuong trinh Pai hoi/ General Meeting’s
Working Regulations and Agenda.

3. Du thao tai liéu, hd so Dai hoi ddng c6 dong nam 2024 Cong ty C6 phan Xay dung
Cong nghiép va Dan dung Dau khi/ Draft Documents for the 2024 Annual General Meeting
of Shareholders of PetroVietnam Industrial and Civil Construction Joint Stock Company.

3.1. Béo cdo cta Ban giam déc vé Két qua hoat dong SXKD niam 2024 va Ké hoach
nhiém vu SXKD nam 2025/ Report by the Executive Board on 2024 business performance
and 2025 business plan.

3.2. Béo c4o hoat dong cia HPQT niam 2024 va Ké hoach hoat dong nam 2025/ Report
by the Board of Directors (BOD) on activities in 2024 and the 2025 action plan.

3.3. Béo cua thanh vién Ho1 déng quan tri doc lap danh gia vé hoat dong cuia HbQT
nam 2024/ Report by the Independent BOD Member evaluating the BOD'’s performance in
2024.

3.4. Béo cdo hoat dong cua BKS nam 2024 va Ké& hoach hoat dong nam 2025/ Report
by the Board of Supervisors (BOS) on activities in 2024 and the 2025 action plan.

3.5. To trinh Béo cao tai chinh di duogc kiém toan nim 2024/ Proposal on the 2024
audited financial statements.

3.6. T& trinh lya chon don vi kiém toan Béo cdo tai chinh nim 2025/ Proposal on
selecting the auditing firm for the 2025 financial statements.

3.7. T& trinh Béo céo quyét toan lwong, phu cap va thu lao cho HDQT, BKS niam 2024
va K& hoach nam 2025/ Proposal on Approval of Finalization Report on Salaries,

Allowances, and Remunerations for the Board of Directors and Board of Supervisors in 2024
and the Plan for 2025.

3.8. To trinh chia c6 tirc nam 2024/ Proposal on Dividend Distribution for the year
2024.

3.9. To trinh bd sung nganh nghé kinh doanh cho Céng ty C6 phan Xay dung Cong
nghi¢p va Dan dung Dau khi/ Proposal on adding business lines for Petroleum Industrial
and Civil Construction Joint Stock Company.

3.10. To trinh kién toan nhan sy 1am thanh vién Ban kiém soat cia Cong ty C6 phan Xay
dung Cong nghiép va Dan dung Dau khi/ Proposal on Consolidation of Personnel as
Members of the Board of Supervisors of PetroVietnam Industrial and Civil Construction
Joint Stock Company.

3.11. Du thao Bién ban hop va Nghi quyét Dai hoi dong cb dong nam 2025 Cong ty Co
phan Xay dung Cong nghiép va Dan dung Dau khi/ Draft Minutes and Resolution of the 2025
Annual General Meeting of Shareholders of PetroVietnam Industrial and Civil Construction
Joint Stock Company.
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TCT CO PHAN XAY LAP DAU KHI VIETNAM  CXNG HNA X- HXI CHS NGHTA VIET NAM

CONG TY cO PHAN XAY DUNG Dike lyp — Tt do — Hinh phiic
CONG NGHIHP V- DAN DONG DAUKHI  THE SOCIALIST REPUBLIC OF VIETNAM
VIETNAM PETROLEUM CONSTRUCTION JSC Independence — Freedom — Happiness
PETROLEUM INDUSTRIAL AND CIVIL
CONSTRUCTION JSC

Viing Tau, ngay 31 thang 03 nam 2025
Vung Tau, day 31 month 03 year 2025

CHUONG TRINH HOP/ MEETING AGENDA
BAI HOI BONG CO BONG THUONG NIEN NAM 2025/ 2025 ANNUAL GENERAL
MEETING OF SHAREHOLDERS
CONG TY CcO PHAN XAY DUNG CONG NGHIHP V- DAN DBNG DAU KHI/
PETROLEUM INDUSTRIAL AND CIVIL CONSTRUCTION JSC
(MA CO PHIEU/ Stock Code: PXI)

Thoi gian/ Time:  Bit dau lac 13h30 phut ngay 24/04/2025/ Starting at 13:30 on April 24,
2025.

Dia diém/ Venue: Hoi truong Cong ty C6 phan Xdy dung Cong nghiép va Dan dung Dau
khi/ Auditorium of Petroleum Industrial and Civil Construction JSC

Dia chi/ Address: So6 35D, duong 30/4, Phuong 9, TP Ving Taw No. 35D, 30/4 Street,
Ward 9, Vung Tau City.

Stt Thoi gian NXi dung
No. Time Agenda
I THU T6C KHAI MAC/ OPENING PROCEDURES

1 13h00 - 13h30 | Tiép dén Pai biéu va kiém tra tu cach c6 dong. C6 dong nhan tai
liéu, thé biéu quyét, phiéu bau néu c6/ Welcoming Delegates and
Verifying ~ Shareholder  Eligibility:  Shareholders receive
documents, voting cards, and ballots (if applicable).

2 | 13h30 - 13h35 | Thong qua Quyét dinh thanh 1ap Ban kiém tra tu cach dai biéu
tham du Pai hoi. Gi6i thiéu Ban kiém tra tu cach cb dong va Bao
cao két qua kiém tra tu cach cb dong tham du Dai hoi/ Approval
of the Decision to Establish the Shareholder Eligibility
Verification Committee: Introduction of the committee and
presentation of the verification report on shareholder eligibility.

3 | 13h35 - 13h40 | Chao cd, tuyén bd 1y do, gidi thiéu thanh phan tham dy, dai biéu
tham du Dai héi/ Flag Salute, Opening Remarks, and
Introduction of Participants and Delegates.

4 13h40 - 13h45 | Gidi thiéu Poan Chu tich Dai hoi/ Introduction of the Presidium
of the General Meeting.

5 | 13h45 - 13h50 | Gidi thiéu va bau Ban Thu ky va Ban Kiém phiéu Dai hoi/
Introduction and Election of the Secretariat and Vote Counting
Commiittee.

6 13h50 - 14h00 | Thong qua Quy ché lam viéc cta Pai hoi va Thong qua Chuong
trinh Pai hoi/ Approval of the General Meeting’s Working
Regulations and Agenda.

11 NOI DUNG DAI HOl/ GENERAL MEETING CONTENT

1 14h00 - 14h20 | Bao c4o cia Ban giam doc vé Két qua hoat dong SXKD nim
2024 va Ké hoach nhiém vu SXKD nim 2025/ Report by the
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Stt

Thoi gian
Time

NXi dung
Agenda

Executive Board on 2024 business performance and 2025
business plan.

14h20 - 14h40

B4o cio hoat dong cuia HPQT niam 2024 va Ké hoach hoat dong
nam 2025/ Report by the Board of Directors (BOD) on activities
in 2024 and the 2025 action plan.

14h40 - 14h45

B4o cua thanh vién Hoi déng quéan tri doc 1ap danh gia vé hoat
dong cua HPQT nam 2024/ Report by the Independent BOD
Member evaluating the BOD'’s performance in 2024.

14h45 - 15h00

B4o cao hoat dong ciia BKS nam 2024 va K& hoach hoat dong
nam 2025/ Report by the Board of Supervisors (BOS) on
activities in 2024 and the 2025 action plan.

15h00 - 15h05

Thong qua td trinh Bao céo tai chinh di dwoc kiém todn nim
2024/ Approval of the proposal on the 2024 audited financial
Statements.

15h05 - 15h10

Thoéng qua to trinh lya chon don vi kiém toan Béo cdo tai chinh
nam 2025/ Approval of the proposal on selecting the auditing
firm for the 2025 financial statements.

15h10 - 15h20

Thong qua to trinh Béo cao quyét toan luwong, phu cap va thu lao
cho HPQT, BKS nim 2024 va Ké hoach nim 2025/ Approval of
the proposal on payroll, allowances, and remuneration for the
BOD and SB in 2024 and the plan for 2025.

15h20 - 15h25

Thong qua t& trinh chia cd tic nim 2024/ Approval of the
proposal on the 2024 dividend distribution.

15h25 - 15h30

Thong qua to trinh bod sung nganh nghé kinh doanh cho Céng ty
C6 phan Xay dung Cong nghiép va Dan dung Dau khi/ Approval
of the proposal to add new business activities for Petroleum
Industrial and Civil Construction Joint Stock Company.

10

15h30 - 16h45

Kién toan nhan su thanh vién Ban kiém soat ctia Coéng ty C6 phan
Xay dung Cong nghiép va Dan dung Dau khi/ Consolidation of
Supervisory Board Members of Petroleum Industrial and Civil
Construction Joint Stock Company

10.1

- Thong qua to trinh kién toan nhan sy lam thanh vién Ban kiém
soat ciia Cong ty Co phan Xay dung Cong nghiép va Dan dung
Dau khi/ Approval of the Proposal on the Consolidation of
Supervisory Board Members of Petroleum Industrial and Civil
Construction Joint Stock Company.

10.2

- Pai hoi thue hién bau cir bd sung nhan sy lam thanh vién Ban
kiém soat; B phiéu théng qua cac nodi dung tai Dai hoi/ The
General Meeting conducts the election to supplement Supervisory
Board members and votes on relevant matters.

11

16h45 - 17h10

- Dai hoi thao luan va giai dap ciu hoi cua cb6 dong/ Discussion
and Q& A session with shareholders

- Phat biéu cua cb dong du hop, dai dién co dong 16n (néu co)/
Speech by Attending Shareholders and Representative of Major

12

17h10 - 17h15

Shareholders (if any).
Cong bo ket qua bi€u quyet cac ndi dung tai Pai hoi; KEt qua bau
cu thanh vién BKS/ Announcement of the voting results on the
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Stt Thoi gian NXi dung

No. Time Agenda
resolutions and the election results of the Supervisory Board
members.

111 TONG KET DAI HOl/ GENERAL MEETING SUMMARY

1 17h15 - 17h25 | Thong qua Dai hoi ndi dung Bién ban hop va Nghi quyét Dai hoi/
Approval of the Meeting Minutes and the General Meeting
Resolution.

2 17h25 - 17h30 | Tong két va bé mac Dai hoi/ Summary and Closing of the

General Meeting.

Noi nhdn/Recipients:
Tat ca cac co dong PX1/ All PXI

Shareholders;

TM. HOI BONG QUAN TRI
On behalf of the Board of Directors
CHU TICH HPQT

HDQT/BOD, BKS/BOS (e-copy); Chairman of the Board
Ban GB/ Executive Board (e-copy);

Nguoi PT QT kiém thu ky Cong ty/CGO-

CS (e-copy);

Ban TCDH/ GMOC;

Luu HDQT/Archived by the BOD, VT/OD;

Mr. Ngb Bui Ngoc
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TCT CO PHAN XAY LAP DAU KHI VIETNAM  CXNG HNA X- HXI CH® NGHTA VIET NAM

CONG TY cO PHAN XAY DUNG Dike lyp — T4 do — HHnh phiic
CONG NGHIHP V- DAN DONG DAUKHI  THE SOCIALIST REPUBLIC OF VIETNAM
VIETNAM PETROLEUM CONSTRUCTION JSC Independence — Freedom — Happiness
PETROLEUM INDUSTRIAL AND CIVIL
CONSTRUCTION JSC
Sb/ No: /TTr — CNDD/HPQT Viing Tau, ngay 31 thang 03 nam 2025

Vung Tau, day 31 month 03 year 2025

TO TRINH/ PROPOSAL DOCUMENT

V& viée/ Regarding: Quy ché 1am viéc ciia Dai hoi dong c6 dong thudng nién niam 2025/
Regulations on the Working Procedures of the 2025 Annual General Meeting of
Shareholders

Kinh giri/ To: Pai hoi déng c6 dong thudng nién nam 2025 Coéng ty C6 phin
X4y dyng Cong nghiép va Dan dung Dau khi/ The 2025 Annual
General Meeting of Shareholders of Petroleum Industrial and
Civil Construction Joint Stock Company.

- Can ct vao luat doanh nghi¢p ) 59/2020/QH14 duoc Quéc hoi nude Cong hoa xa
hdi chu nghia Viét Nam thong qua ngay 17/6/2020/ Pursuant to the Law on Enterprises No.
59/2020/QH14, passed by the National Assembly of the Socialist Republic of Vietnam on
June 17, 2020;

- Cin ct diéu 18 TH chirc va Hoat dong cua Cong ty Co phan Xay dung Cong nghiép
va Dan dyng Dau khi da dugc Pai hoi ¢ déng thong qua ngay 28/12/2021/ Pursuant to the
Charter on Organization and Operation of Petroleum Industrial and Civil Construction
Joint Stock Company (PVC-IC), as approved by the General Meeting of Shareholders on
December 28, 2021 ;

I. M6C TIEU/ OBJECTIVES

1.1 Pam bao tuan thu cic quy dinh ctua Phap luat va Diéu 1 Cong ty/ Ensure compliance
with the provisions of the law and the Company's Charter.

1.2 Pam bao nguyén tic cong khai, dan chu va quyén loi hop phap cua tit ca cd dong/
Ensure the principles of transparency, democracy, and the legitimate rights of all
shareholders.

1.3 Pam bao tinh tip trung, 6n dinh t6 chirc cua Phién hop Pai hoi dong cb dong/ Ensure
the focus, stability, and organization of the General Meeting of Shareholders.

II. QUYEN V- NGHITA ve CcUA cO bONG THAM DY PBAI HOI/ RIGHTS AND
OBLIGATIONS OF SHAREHOLDERS ATTENDING THE GENERAL MEETING

2.1 Piéu kién tham dy: Co dong 1a phép nhan, thé nhan hodc dai dién cd dong, nhom cd
déng sé hitu c6 phan c6 quyén biéu quyét cia Cong ty PVC-IC vao ngay chdt danh
sach c6 dong (ngay 21/03/2025) duogc quyén tham du Pai hoi dong c6 dong thuong
nién nam 2025/ Attendance Conditions: Shareholders who are legal entities,
individuals, or representatives of shareholders or shareholder groups holding voting
shares of PVC-IC as of the shareholder list closing date (March 21, 2025) are entitled
to attend the 2025 Annual General Meeting of Shareholders.
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2.2 Quyén va nghia vu cia cac cd dong tham du dai hoi/ Rights and Obligations of
Shareholders Attending the General Meeting:

- MG&i ¢ dong, dai dién ¢ dong khi tham dy Dai hoi ddng cd dong phai mang theo gidy
td tity than (CCCD/CC hodc Ho chiéu) va thu moi tham du ndp cho Ban Kiém tra tu
cach cb dong/ Each shareholder or shareholder representative attending the General
Meeting of Shareholders must bring identification documents (ID card/Citizen
ID/Passport) and the invitation letter to submit to the Shareholder Eligibility
Verification Committee.

- C6 dong, ngudi dai dién theo Gy quyén tham dy Dai hoi phai chip hanh nghiém chinh
Quy ché 1am viéc ctia Pai hoi dong c¢d dong. C6 dong vi pham Quy ché nay thi tuy
muc d6 cu thé, Poan Chu tich s& xem xét va co hinh thic xir Iy theo quy dinh cua
phép luat/ Shareholders and authorized representatives attending the General Meeting
must strictly comply with the Regulations on the Working Procedures of the General
Meeting of Shareholders. Any violation of these regulations will be reviewed by the
Presidium, which will take appropriate actions in accordance with the law.

- C6 dong dén mudn co quyén dang ky ngay, sau d6 co quyén tham gia va biéu quyét tai
Pai hoi. Chu toa khong c6 trach nhi¢m dung Pai hoi dé cho cb dong doé dang ky va
hiéu luc cua cac dot biéu quyét di tién hanh s& khong bi anh huéng/ Late-arriving
shareholders have the right to register immediately upon arrival and thereafter
participate and vote in the meeting. The Chairperson is not responsible for pausing
the meeting to accommodate late registrations, and any voting conducted prior to their
arrival remains valid.

II. QUYEN V- NGHTA ve CUA cO bONG NHAN UY QUYEN THAM DU PAI
HOl/ RIGHTS AND OBLIGATIONS OF SHAREHOLDERS RECEIVING
AUTHORIZATION TO ATTEND THE GENERAL MEETING

3.1 Cb dong co thé uy quyén cho dai dién ctia minh tham gia vao cac van dé cia Cong ty
trong pham vi quyén han ctia minh. Ngudi duoc oy quyén khong nhét thiét phai 13 cb
déng cua Cong ty. Ngudi duoc uy quyén duoc thuc hién cic quyén trong pham vi
dugc iy quyén phu hop véi quy dinh cta phap luat va Diéu 16. Ngudi duoc ty quyén
khong dugc ty quyén lai cho nguoi tha 3/ Shareholders may authorize their
representatives to participate in company matters within their granted authority. The
authorized representative does not necessarily have to be a shareholder of the
company. The authorized person may exercise rights within the scope of authorization
in accordance with the law and the Company's Charter. The authorized representative
is not allowed to delegate their authority to a third party.

3.2 Viéc cir dai dién va uy quyén, thay d6i dai dién va ngudi duoc Gy quyén phai duoc
thyc hién bang vian ban theo dung nhimg quy dinh/ The appointment of a
representative, authorization, and any changes to the representative or authorized
person must be made in writing in compliance with the applicable regulations:

- Trudng hop cb dong 1a ca nhan thi vin ban uy quyén phai duoc ky boi ¢ dong d6/ In
the case of an individual shareholder, the authorization document must be signed by

the shareholder.

- Trudng hop cd dong 1a phap nhan/té chirc thi vin ban uy quyén phai dugc déng dau va
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4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

5.1

dugc ky boi ngudi dai dién theo phéap ludt cia phap nhan/to chicc d6/ In the case of a
corporate/entity shareholder, the authorization document must be stamped and signed
by the legal representative of the corporation/entity.

TRAT TUY CUA PAI HOIl/ ORDER OF THE GENERAL MEETING

Tat ca cac cd dong dén tham dy dai hoi co6 mat ding thot gian quy dinh va lam thu tuc
dang ky voi Ban Kiém tra tu cach c¢6 dong va nhan thé biéu quyét/ All shareholders
attending the General Meeting must arrive on time as specified, complete the
registration process with the Shareholder Eligibility Verification Committee, and
receive their voting cards.

C6 dong khi vao phong Pai hoi phai ngdi ding vi tri hodc khu vuc do Ban t6 chirc Pai
hoi quy dinh. Tuyét di tuan thi viéc sip xép clia Ban t6 chirc Pai hoi, tng xir vin
minh, lich su/ Shareholders must sit in the designated areas assigned by the
Organizing Committee. They must strictly follow the seating arrangements and
conduct themselves in a respectful and professional manner.

Khéng hut thube 14/ thude 14 dién tir trong phong Dai hoi/ No Smoking, including
electronic cigarettes, is strictly prohibited in the meeting room

Khong néi chuyén riéng, khong sir dung dién thoai di dong trong luc dién ra Dai hoi.
Tat ca cac may dién thoai di dong phai tit hoic khong dugc dé chudng/ Private
conversations and the use of mobile phones during the meeting are not allowed. All
mobile phones must be turned off or set to silent mode.

C6 dong thuc hién ding ché do st dung va bao vé tai lidu cua Dai hoi/ Shareholders
must comply with regulations regarding the use and protection of meeting documents.

Tat ca cac ¢ dong dén tham dy dai hoi co6 mat ding thot gian quy dinh va lam thu tuc
dang ky voi Ban Kiém tra tu cach c¢6 dong va nhan thé biéu quyét/ All shareholders
attending the General Meeting must arrive on time as specified, complete the
registration process with the Shareholder Eligibility Verification Committee, and
receive their voting cards.

C6 dong khi vao phong Pai hoi phai ngdi dang vi tri hodc khu vuc do Ban to chirc Pai
hoi quy dinh. Tuyét ddi tudn thi viéc sip xép clia Ban t6 chirc Pai hoi, ing xir vin
minh, lich su/ Shareholders must sit in the designated areas assigned by the
Organizing Committee. They must strictly follow the seating arrangements and behave
in a respectful and professional manner.

Khong néi chuyén riéng, khong sir dung dién thoai di dong trong luc dién ra Dai hoi.
Tat ca cac may dién thoai di dong phai tit hoic khong dugc dé chudng/ Private
conversations and the use of mobile phones during the meeting are not allowed. All
mobile phones must be turned off or set to silent mode.

C6 d6ng thuc hién ding ché do st dung va bao vé tai lidu cua Dai hoi/ Shareholders
must comply with regulations regarding the use and protection of meeting documents.

BIEU QUYET THONG QUA CAC VAN PE TAI PAI HOI/ VOTING ON
MATTERS AT THE GENERAL MEETING

Nguyén tic/ Principles:
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5.2

53

Tat ca cic van dé trong chuong trinh nghi su cua Dai hoi déu duoc thong qua bang cac
lay y kién biéu quyét cong khai cia tat ca co dong bang Thé biéu quyét theo sb co
phan s& hiru va dai dién/ All matters on the agenda of the General Meeting shall be
approved through public voting by all shareholders using Voting Cards, based on the
number of shares owned and represented.

Mbi c¢6 dong duge cip 01 Thé biéu quyét, trong d6 ghi tén co dong/dai dién duoc Gy
quyén, s6 cd phan c6 quyén biéu quyét (s¢ hitu va uy quyén) caa cb déng co6 dong dau
treo ctia Cong ty C6 phan Xay dung Cong nghiép va Dan dung Dau khi (PVC-IC)/
Each shareholder will be issued one Voting Card, which includes the
shareholder’s/authorized representative’s name, the number of voting shares (owned
and authorized), and the official seal of Petroleum Industrial and Civil Construction
Joint Stock Company (PVC-IC).

C6 dong vi Iy do ca nhan khong tham dy va ra vé trude lac biéu quyét ma khong thong
bao v6i Poan Chu tich thi dugc coi nhu tan thanh tat ca ndi dung biéu quyét cua Pai
hoi ké tir thoi diém ra vé/ Shareholders who leave the meeting before the voting
session without notifying the Presidium shall be considered to have approved all
voting matters from the time of their departure.

Céch biéu quyét/ Voting Method:

Di v6i cac van dé biéu quyét dé thong qua, theo hudng dan ciua Poan Chu tich, co
déng gio thé biéu quyét wong Gmg cac phuong 4n: Pong ¥; Khong dong ¥ hodc khong
c6 y kién theo ting van dé can thong qua tai Pai hoi. C6 dong khong gio thé biéu
quyét duoc xem nhu dong y/ For matters requiring a vote, as guided by the
Presidium, shareholders shall raise their Voting Cards corresponding to their selected
option: Agree, Disagree, or No Opinion for each matter presented at the General
Meeting. Shareholders who do not raise their Voting Cards shall be considered to
have agreed with the proposal.

Thong qua quyét dinh ctiia Pai hoi ¢ déng/ Approval of General Meeting Resolutions:
Cac van dé duoc biéu quyét trong Pai hoi dugc théng qua khi/ Resolutions shall be
approved when

Thong qua viéc phat hanh loai c6 phan va tong s6 c¢b phan cia ting loai; Thay do6i
nganh, nghé va linh vyuc kinh doanh; Thay d6i co ciu t6 chitc quan 1y cong ty; Du 4n
dau tu hodc ban tai san c6 gia tri bang hodc 16n hon 35% tong gié tri tai san duoc ghi
trong bo c4o tai chinh gan nhat ctia Cong ty; To chirc lai, giai thé cong ty: Dat it nhat
65% tong s6 co phan biéu quyét cua tit ca cac co dong du hop chip thuan/ For
matters such as issuing shares and determining the total number of shares of each
type, changing business sectors and fields, modifying the company’s organizational
structure, investment projects or asset sales valued at 35% or more of the company’s
total assets (based on the latest financial report), restructuring, or dissolution of the
company: At least 65% of the total voting shares of attending shareholders must
approve.

Thong qua cac van dé khac: Pat trén 50% tong s6 c¢o phan cé quyén biéu quyét cia tat
ca cac co dong du hop chap thuan/ For other matters: Approval requires more than
50% of the total voting shares of attending shareholders.
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5.4

5.5

5.6

Nguyén tic/ Principles:

TAt ca cac van dé trong chuong trinh nghi sy cua Pai hdi déu dugc thong qua béng cac
ldy ¥ kién biéu quyét cong khai cia tit ca cd dong bang Thé biéu quyét theo sb cb
phan so hiru va dai dién/ All matters in the agenda of the General Meeting shall be
approved through public voting by all shareholders using Voting Cards, based on the
number of shares owned and represented.

Mbi ¢ dong duge cip 01 Thé biéu quyét, trong d6 ghi tén cb dong/dai dién duoc uy
quyén, s6 co phan c6 quyén biéu quyét (s¢ hitu va ty quyén) cta ¢ dong c6 dong dau
treo ctia Cong ty C6 phan Xay dung Céng nghiép va Dan dung Dau khi (PVC-IC)/
Each shareholder will be issued one Voting Card, which includes the
shareholder’s/authorized representative’s name, the number of voting shares (owned
and authorized), and the official seal of Petroleum Industrial and Civil Construction
Joint Stock Company (PVC-IC).

Co dong vi 1y do ca nhan khong tham duy va ra vé trudce lac biéu quyét ma khong thong
béo véi Poan Chu tich thi duge coi nhu tan thanh tat ca ndi dung biéu quyét cua Dai
hoi ké tir thoi diém ra vé&/ Shareholders who, for personal reasons, leave the meeting
before the voting session without notifying the Presidium shall be considered to have
approved all voting matters from the time of their departure.

Cach biéu quyét/ Voting Method:

Déi v6i cac van dé biéu quyét dé thong qua, theo hudng din cua Poan Chu tich, cd
dong gio thé biéu quyét wong Gmg cac phuong an: Pong y; Khong dong ¥ hodc khong
c6 ¥ kién theo timg vin dé cin thong qua tai Pai hoi. C6 doéng khong gio thé biéu
quyét duoc xem nhu ddng y/ For matters requiring a vote, as guided by the
Presidium, shareholders shall raise their Voting Cards corresponding to their selected
option: Agree, Disagree, or No Opinion for each matter presented at the General
Meeting. Shareholders who do not raise their Voting Cards shall be considered to
have agreed with the proposal.

Thong qua quyét dinh ctia Pai hoi co dong/ Approval of General Meeting Resolutions:
Cac van dé duoc biéu quyét trong Dai hoi dugc théng qua khi/ Resolutions shall be
approved when

Thong qua viéc phat hanh loai ¢6 phan va téng sb c¢b phan cua ting loai; Thay doi
nganh, nghé va linh vuc kinh doanh; Thay d6i co cdu t6 chitc quan 1y cong ty; Du an
dau tu hodc ban tai san c6 gia tri bang hodc 16n hon 35% tong gié tri tai san duoc ghi
trong bao c4o tai chinh gn nhét cia Cong ty; To chirc lai, gidi thé cong ty: Dat it nhat
65% tong sd co phan biéu quyét cua tit ca cac cd dong dy hop chip thuan/ For
matters such as issuing shares and determining the total number of shares of each
type, changing business sectors and fields, modifying the company’s organizational
Structure, investment projects or asset sales valued at 35% or more of the company’s
total assets (based on the latest financial report), restructuring, or dissolution of the
company: Approval requires at least 65% of the total voting shares of attending
shareholders.

Thong qua cac van dé khac: Dat trén 50% tong s6 co phan co quyén biéu quyét cia tat
ca cac c6 dong du hop chap thuan/ For other matters: Approval requires more than
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50% of the total voting shares of attending shareholders.

VI. CACH THUC BAU CU TAI BPAI HOIl/ VOTING METHOD AT THE GENERAL
MEETING

- Thuec hién theo phuong thirc bau don phiéu, theo d6 mdi c6 dong co tong s6 phiéu biéu
quyét twong trng véi tong s6 ¢d phan so hitu nhan v6i s6 thanh vién duoc bau cua Hoi
ddng quan tri hodc Ban kiém soat va c6 dong c6 quyén don hét hoic mot phan tong sb
phiéu bau ctia minh cho mét hodc mét sé tng cir vién/ The election shall be conducted
using the cumulative voting method, whereby each shareholder has a total number of
votes equal to the number of shares they own multiplied by the number of Board of
Directors or Supervisory Board members to be elected. Shareholders may allocate all
or part of their votes to one or multiple candidates.

- Ngudi trang cir Thanh vién Hoi dong quan tri hodc Thanh vién Ban kiém soat dugc
xéac dinh theo sd phiéu bau tinh tir cao xudng thap, bit dau tir img cir vién c6 sd phiéu
bau cao nhat cho dén khi du sé thanh vién quy dinh tai Piéu 18 Cong ty/ Candidates
elected as Board of Directors members or Supervisory Board members shall be
determined based on the highest number of votes received, starting from the candidate
with the most votes until the required number of members, as stipulated in the
Company’s Charter, is reached.

- Trudng hop c6 tir 02 Gng ctr vién trd 1én dat cing sd phiéu bau nhu nhau cho thanh
vién cudi cung cuia Hoi dong quan tri hodc Ban kiém so4t thi sé& tién hanh bau lai trong
s6 cac ing cir vién c6 sd phiéu bau ngang nhau hoic liwa chon theo tiéu chi quy dinh
tai Quy ché bau cir hodc Diéu 16 Cong ty/ In the event that two or more candidates
receive the same number of votes for the final position on the Board of Directors or
Supervisory Board, a re-election shall be conducted among the tied candidates or a
selection shall be made based on the criteria outlined in the Election Regulations or
the Company’s Charter.

VII. PHAT BIEU Y KIEN TAI DBAlI HOI/ EXPRESSING OPINIONS AT THE
GENERAL MEETING

7.1 Nguyén tic/ Principles

Co dong tham du Pai hoi khi mudn phat biéu y kién thao luan phai dang ky ndi dung
phat biéu vao phiéu dit cau hoi, sau d6 chuyén cho to giup viée giri Poan Chu tich. T gitp
viéc cho Poan Chu tich c6 trach nhiém tong hop ¥ kién gri cho Poan Chu tich thong qua to
Thu ky Bai Hoi/ Shareholders attending the General Meeting who wish to speak must
register their comments by writing them on a question form and submitting it to the support
team, which will forward it to the Presidium. The support team is responsible for compiling
and submitting the comments to the Presidium through the Secretariat of the General
Meeting.

7.2 Céch thuc phat biéu/ Speaking Procedure

C6 dong phat biéu ngin gon, tranh trung 1ip va tip trung vao dung nhiing ndi dung
trong tam can trao doi, phu hop voi ndi dung chuong trinh nghi sy cia Pai hoi da dugc
thong qua. Chu tich Dai hoi s& sip xép cho c6 dong phat biéu theo thir tu ding ky, dong
thoi giai dap thic mac cua cb dong/ Shareholders must keep their statements concise, non-
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repetitive, and focused on the key issues relevant to the approved agenda of the General
Meeting. The Chairperson will arrange the speaking order based on the registration list
and will also address shareholders’ questions accordingly.

VIII. TRACH NHIHM CUA DPO-N CHU TICH/ RESPONSIBILITIES OF THE
PRESIDIUM

8.1 Thanh phan Poan Chu tich gdm 03 thanh vién/ The Presidium consists of three (03)
members.

8.2 Nhiém vu cua Poan Chu tich/ Responsibilities of the Presidium:

- Diéu hanh cac hoat déng cua Pai hoi déng cb dong ciia Cong ty theo chuwong trinh dai
hoi du kién da duoc Pai hoi dong cb dong thong qua/ Direct and manage the activities
of the General Meeting of Shareholders according to the agenda approved by the
General Meeting.

- Huédng dan cac dai biéu va Pai hoi thao luan/ Guide delegates and shareholders in
discussions during the meeting.

- Trinh du thao, két luin nhitng van dé can thiét dé Dai hoi dong cd dong biéu quyét/
Present drafts and summarize key issues for the General Meeting to vote on.

- Tra 16i hodc chi dinh nhitng nguoi c6 trach nhiém giai dap nhitng van dé do Pai hoi
yéu cau/ Respond to or assign responsible individuals to address questions raised by
the General Meeting.

- DPoan Chu tich lam vi¢c theo nguyén tac tap thé, tap trung dan chu, tién hanh Pai hoi
mot cach hop 1€, c6 trat ty va phan anh dugc mong mudn cia da sb cd dong, dai dién
cd dong tham du/ Operate based on collective principles, democratic centralism,
ensuring the meeting is conducted in a legal, orderly manner while reflecting the will
of the majority of shareholders and shareholder representatives in attendance.

IX. TRACH NHIHM CUA BAN KIEM TRA TU CACH/ RESPONSIBILITIES OF
THE SHAREHOLDER ELIGIBILITY VERIFICATION COMMITTEE

Ban kiém tra tu cach c6 dong do Hoi déng quan tri Cong ty ra quyét dinh thanh lap
trude khi dién ra Dai hoi. Ban kiém tra tu cach co trach nhiém kiém tra tu cach cb dong va
bdo cdo trude Dai hoi dong cb dong vé két qua kiém tra tu cach cd ddéng/ The Shareholder
Eligibility Verification Committee is established by a decision of the Board of Directors
before the General Meeting takes place. The committee is responsible for verifying the
eligibility of shareholders and reporting the results to the General Meeting of Shareholders.

X. TRACH NHIHM CUA THU KY DAl HOl/ RESPONSIBILITIES OF THE
SECRETARIAT OF THE GENERAL MEETING

10.1 Thu ky Pai hoi do Poan Chu tich giéi thi¢u va dugc DPai hoéi thong qua/ The
Secretariat of the General Meeting is nominated by the Presidium and approved by
the General Meeting.

10.2 Ghi chép dﬁy du, trung thuc toan bo ndi dung dién bién Pai hoi va nhirng van dé da
duogc cac c6 dong thong qua hodc con luu ¥ vao Bién ban Dai hoi va théng qua trudce
khi bé mac/ The Secretariat must accurately and truthfully record all discussions,
proceedings, and decisions of the General Meeting, including approved or pending
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matters, into the Meeting Minutes, which will be presented before the closing of the
meeting.

10.3 Gitp viéc cho Poan Chu tich cong bd du théo cac van kién, két luan, nghi quyét cua
Dai hQi/ Assist the Presidium in announcing draft documents, conclusions, and
resolutions of the General Meeting.

10.4 Tiép nhan phiéu dit cau hoi cua cac ¢ dong qua to gitip viéc Poan Chu tich/ Receive
shareholders' question forms through the Presidium’s support team.

XI. TRACH NHIHM CUA BAN KIEM PHIEU/ RESPONSIBILITIES OF THE VOTE
COUNTING COMMITTEE

Ban kiém phiéu do Poan chu tich gidi thiéu va dugce Pai hoi dong c6 dong thong qua.
Ban kiém phiéu c6 nhiém vu/ The Vote Counting Committee is nominated by the Presidium
and approved by the General Meeting of Shareholders. The committee is responsible for:

11.1 Pho bién cac nguyén tic biéu quyét/ Announcing the voting principles to shareholders.
11.2 Tién hanh kiém phiéu/ Conducting the vote counting process.

11.3 Cong bd trude Pai hoi két qua kiém phiéu biéu quyét cia cd ddng vé cac van dé thong
qua tai Dai hoi/ Announcing the voting results on resolutions and matters discussed at
the General Meeting.

11.4 Xem xét va bao cdo v6i Dai hoi quyét dinh nhitng trudng hop vi pham thé 1& biéu
quyét/ Reviewing and reporting any violations of voting procedures to the General
Meeting for resolution.

Quy ché 1am viéc cua Pai hoi dong c6 dong thudng nién nam 2025 cia Cong ty CO
phan Xay dung Cong nghiép va Dan dung Dau khi c6 hiéu luc ngay sau khi duoc Pai hoi
ddng c6 dong Cong ty biéu quyét thong qua/ The Regulations on the Working Procedures of
the 2025 Annual General Meeting of Shareholders of Petroleum Industrial and Civil
Construction Joint Stock Company (PVC-IC) shall take effect immediately upon approval
by the General Meeting of Shareholders.

Noi nhin/Recipients: TM. HOI BONG QUAN TRI
- Nhu trén/As mentioned above; On behalf of the Board of Directors
-  HDQT/BOD, BKS/BOS (e-copy); CHU TICH HDPQT
- Ban GDB/ Executive Board (e-copy); Chairman of the Board
- Nguoi PT QT kiém thu ky Cong ty/CGO-
CS (e-copy);

- Ban TCBH/ GMOC;
- Luu HDQT/Archived by the BOD, VT/OD;

Mr. Ngb Bui Ngoc
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TCT CO PHAN XAY LAP DAU KHI VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN XAY DUNG Doc 1ap - Tu do - Hanh phiic
CONG NGHIEP & DAN DUNG DAU KHi THE SOCIALIST REPUBLIC OF VIETNAM
VIETNAM PETROLEUM CONSTRUCTION JSC Independence — Freedom — Happiness
PETROLEUM INDUSTRIAL AND CIVIL
CONSTRUCTION JSC
S/ No.: /BC-CNDD/GD Viing Tau, ngay 31 thang 03 nam 2025

Vung Tau, day 31 month 03 year 2025

BAO CAO/ REPORT
Két qua hoat dong SXKD nam 2024 va Ké hoach nhiém vu SXKD nim 2025
Business Performance Results in 2024 and Business Plan for 2025

Kinh gui/ Dai hoi ddng c6 dong thuong nién nim 2025 Cong ty C6 phan
To: Xay dung Cong nghiép va Dan dung Dau khi/ The 2025 Annual
General Meeting of Shareholders of Petroleum Industrial and

Civil Construction Joint Stock Company

Thuc hién ké hoach san xuit kinh doanh nim 2024 duogc Pai hoi déng cd dong thuong
nién nam 2024 chap thuan tai Nghi quyét s6 41/NQ-CNDD/DHDCD ngay 22/04/2024. Thay
mit Ban Giam déc Cong ty C6 phan Xay dung Cong nghiép va Dan dung Dau khi, t6i xin bao
c4o két qua hoat dong SXKD ciia Cong ty nim 2024 va dinh huéng SXKD nim 2025 nhu sau/
In accordance with the 2024 business plan approved by the Annual General Meeting of
Shareholders in Resolution No. 41/NQ-CNDD/DHBPCD dated April 22, 2024, on behalf of the
Executive Board of PetroVietnam Civil and Industrial Construction Joint Stock Company, 1
would like to report on the Company's business performance in 2024 and the business
orientation for 2025 as follows.

I. GIOI THIEU CHUNG/ GENERAL INTRODUCTION

B4o c4o nay tong két tinh hinh san xuat kinh doanh ctia Cong ty C6 phan Xay dung Cong
nghiép va Dan dung Dau khi trong nim 2024, danh gia cac két qua dat duoc, nhitng kho khin
gip phai, va dé xuét ké hoach cho nam 2025 nhim nang cao hiéu qua hoat déng va duy tri sy
phat trién bén virng trong linh vuc xdy 1ap va dich vu/ This report summarizes the business
operations of PetroVietnam Civil and Industrial Construction Joint Stock Company in 2024,
evaluates the achieved results, identifies challenges encountered, and proposes the plan for
2025 to enhance operational efficiency and sustain long-term growth in the construction and
services sector.

II. KET QUA HOAT PONG SAN XUAT KINH DOANH 2024/ BUSINESS
PERFORMANCE RESULTS IN 2024.

1. Doanh thu va lgi nhuan/ Revenue and Profit

1.1. Téng doanh thu/ Total revenue: 15.268.688.293 déng/ VND 15,268,688,293

1.2. Loi nhun trude thué/ Profit before tax: 1.719.754.475 ddéng/ VND 1,719,754,475

1.3. Loi nhun sau thué/ Profit after tax: 369.754.475 ddng/ VND 369,754,475

1.4. Tang/giam so v&i nadm trude/ Increase/Decrease compared to the previous year:
+Dbi v6i doanh thu/ Revenue: giam 49,75 % so voinam 2023/ Decreased by 49.75%

compared to 2023
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+ Dbi v6i loi nhuan/ Profit: khong 4m so v6i ndm 2023/ Not negative compared to
2023

1.5. Loi nhuan gop bién (Loi nhudn gép/Doanh thu thudn)/ Gross Profit Margin (Gross
Profit / Net Revenue): Dat ty 1€ 2,42 %/ Achieved a rate of 2.42%.

2. P6i véi hoat dong xay lap (gom xdy ldp, kinh doanh cho thué thiét bi khdc...)/
Regarding Construction Activities (Including Construction, Equipment Leasing, and Other
Services...)

- Tong s cong trinh/ hop dong thuc hién: Trong nam 2024 don vi chua tring thau thém
cong trinh/ dy 4n méi (Do cong ty dang bi han ché vé ning luc dau thau theo quy dinh cia
phap luat, no thué), chi tiép tuc thyc hi¢n phén viéc con lai cua cong trinh Nha may Nhiét dién
Thai Binh 2 va ky hop ddng 1am nha thau phu thi cong thuc hop ddng cung cap dich vu thi
cong gdi ké bé téng cdt thép phuc vu viée luu triv cac cdu kién cua du an CHW2204/ Total
number of projects/contracts executed: In 2024, the Company did not win any new
construction project bids (due to legal bidding capacity restrictions and outstanding tax
liabilities). The Company continued to execute the remaining work at the Thai Binh 2 Thermal
Power Plant project and signed a subcontract for the execution of reinforced concrete support
blocks for component storage in the CHW2204 project.

- Doanh thu tir hoat déng cho thué thiét bi van duy tri tét, dam bao tdi da khach hang
thué trong nam/ Revenue from Equipment Leasing Activities remained stable, ensuring
maximum customer rentals throughout the year.

- Doanh thu tir hoat dong xay lap: 4.608.022.401 dong, chiém ty trong 30,18% cuia tong
doanh thu nam/ Revenue from construction and installation: VND 4,608,022,401, accounting
for 30.18% of total annual revenue.

- Tang truong khach hang mdi/ New customer growth: 01 khadch hang md&i/ 1 new
customer.

3. Poi véi hoat dong dich vu/ Service Activities

3.1. Tong doanh thu tir dich vu: 10.660.665.892 ddng, chiém ty trong 69,82% clia tong
doanh thu nam. Trong d6/ Total revenue from services: VND 10,660,665,892, accounting for
69,82% of total annual revenue, including:

- Hoat dong tai chinh/ Financial activities: 1.559.400.195 déng/ VND 1,559,400,195
- Thu nhap khac/ Other income: 2.351.265.697 dé)ng/ VND 2,351,265,697
- Bat dong san/ Real estate: 6.750.000.000 ddng/ VND 6,750,000,000

3.2. Tang trudng khach hang méi/ New customer growth: khong c6/ None

3.3. Cac dich vu chu luc/ Core services: Kinh doanh chd dau xe 6 t6 tai Chung cu PVC-
IC Diamond; Hoat dong tai chinh (1ai tién gui); Cho thué tai san/ Parking space rental at PV C-
IC Diamond Apartment ; Financial activities (interest from deposits); Asset leasing.

4. Cac khoan chi phi chinh/ Key Expenses

4.1.Gia von (Chi phi nguyén vit liéu, Chi phi nhdn cong): Cost of Goods Sold (Including
Material Costs and Labor Costs): 3.737.692.103 dong/ VND 3,737,692,103

_ 4.2.Chi phi quan ly doanh nghi€p/ General and Administrative Expenses: 7.608.099.167
dong/ VND 7,608,099,167

5. Bang tong hop két qua thwe hién cac chi tiéu chinh nim 2024/ Summary of Key
Performance Indicators for 2024
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TT Chi tiéu bvt Gia tri (ty dong) TH/KH
No. Indicator Unit Value (Billion VND) Plan/
Ké hoach | Thuc hién Actual
Plan Actual Performan
Performance ce (%)
1 | Gi4 tri san xuét kinh doanh/ Ty déng/ 45,00 6,25 13,89%
Business Production Value VND Billion
2 | Tong Doanh thu va Thu nhap Ty dong/ 37,00 15,27 41,27%
khac/ Total Revenue and Other VND Billion
Income
3 | Loi nhuan trudc thué/ Profit Ty dong/ 0,31 1,72 | 555,84%
Before Tax VND Billion
4 | Loi nhuan sau thué/ Profit After| Ty dong/ 0,31 0,37 | 119,35%
Tax VND Billion
5 | Tong s6 thué va cac khoan khac Ty dong/ 4,00 9,97 | 249,25%
phat sinh ndp NSNN/ Total Taxes | VND Billion
and Other Payments to State
Budget
6 | Ty 1& chi co tiec/ Dividend % - -
Distribution Rate
7 | Thu nhap binh quan/ Average Trd/ng/th 8,70 8,33 95,75%
Income Million
VND/person/
month

III. KET QUA XU LY CONG NOQ/ RESULTS OF DEBT SETTLEMENT.

1. Tong cong no phai thu khach hang dén 31/12/2024/ Total Accounts Receivable from
Customers as of December 31, 2024

TT Noi dung S6 dau ky S6 cudi ky Thu trong nim/ | Ty 18 %
No. Item (01/01/2024)/ (31/12/2024) Collected Collection
Beginning Ending Balance | During the Year | Rate (%)
Balance (12/31/2024)
(01/01/2024)
[1] [2] [3] [4] [51=[4-3] [6]=[5/3]
1 | Phéi thu ngan han cta | 135.437.205.402 | 125.682.089.591 | (9.755.115.811) (7,20%)
khach hang/ Short-
term Receivables from
Customers
2 | Tra truéc cho nguoi 2.238.956.556 2.117.086.965 (121.869.59) (5,44%)
ban/  Advances to
Suppliers
3 |Phai thu ngin han| 31.024.057.496 | 29.265.158.497 | (1.758.898.999) (5,67%)
khac/  Other Short-
term Receivables
4 | Du phong phai thu | (71.921.254.274) | (71.580.168.943) 341.085.331 0,47%
ngin han khé doi/
Provision for Doubtful
Short-term
Receivables
Tong cong/ Total 96.778.965.180 | 85.484.166.110 | (11.294.799.070) | (11.67%)

Tir bang dit liéu cong no phai thu tinh dén 31/12/2024 trén, c6 thé nhan thay Cong ty da
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co tién trién nhat dinh trong thu hdi cong ng va cai thién dong : tién, nhung coéng no ton dong
van & mic cao. Dé tranh rui ro tai chinh, thoi gian t1 cong ty can tap trung manh hon vao thu
hoéi cong ng, kiém soat phat sinh ng méi va t6i wu dong tién/ From the accounts receivable
data as of December 31, 2024, it can be observed that the Company has made certain progress
in debt recovery and cash flow improvement. However, outstanding receivables remain at a
high level. To mitigate financial risks, the Company needs to focus more on debt collection,
control new debt generation, and optimize cash flow in the coming period.

Téng cong no phai thu giam tir 96,78 ty ddng vao dau nim xudng con 85,48 ty ddng vao
cubi nam, tuong u’ng giam 11,67%. Diéu nay cho thy cong ty di cé tién trién trong viéc thu
hoi cong ng, gitp cai thién dong tién/ Total accounts receivable decreased from 96.78 billion
VND at the beginning of the year to 85.48 billion VND at the end of the year, corresponding
to a reduction of 11.67%. This indicates that the company has made progress in debt
collection, contributing to improved cash flow.

1.1.Cong no phai thu ngan han khach hang/ Short-term Accounts Receivable from
Customers:

Khoan phai thu ngan han tir khach hang giam 7,20% (9,76 ty dong) trong nam 2024. D1eu
nay chting t6 mot sé khoan cong no da duoc thu hoi. Tuy nhién, s6 du cudi ky van con rat 16n
(125,68 ty dong), diéu nay co thé gy rui ro thanh khoan néu khéng duoc quan 1y hiéu qua/
Short-term receivables from customers decreased by 7.20% (9.76 billion VND) in 2024. This
indicates that some outstanding debts have been collected. However, the ending balance
remains significantly high (125.68 billion VND), which could pose a liquidity risk if not
managed effectively.

Néu khoan phai thu tiép tuc kéo dai ma khong c6 bién phap thu héi manh mg, cong ty co
thé phai trich l1ap du phong cao hon, anh huéng dén loi nhuan/ If these receivables continue to
be prolonged without strong recovery measures, the company may need to allocate higher
provisions, which could negatively impact profitability.

1.2. Khoan tra trudc cho ngudi ban/ Advance Payments to Suppliers:

Khoan tra trude cho nha cung cap glam 5,44% (121,87 triéu dong), cho thy cong ty da
thu hdi mot phén tién dat coc hoic giam vigc tam tng tru6e cho nha cung cap. Viéc giam cac
khoan tam tmg giup cai thién dong tién, nhung cong ty van can dam phan cac diéu khoan thanh
toan ¢o lgi hon véi nha cung cip/ Advance payments to suppliers decreased by 5.44% (121.87
million VND), indicating that the company has recovered part of its prepayments or reduced
upfront payments to suppliers. Reducing advance payments helps improve cash flow, but the
company still needs to negotiate more favorable payment terms with suppliers to further
optimize working capital management.

1.3. Céc khoan phai thu ngén han khac/ Other Short-term Receivables:

Khoan phai thu ngian han khac giam 5,67% (1,76 ty dong), thé hién cong ty da thu hoi
mot phan hodc giam bét cac khoan phai thu ngin han. Tuy nhién, s6 du van con 16n (29,26 ty
déng), can theo dbi chit ché dé tranh rui ro cong ng xau/ Other short-term receivables
decreased by 5.67% (1.76 billion VND), indicating that the company has recovered part of
these receivables or reduced new short-term receivables. However, the remaining balance is
still significant (29.26 billion VND), requiring close monitoring to prevent the risk of bad
debts. The company should continue to implement strict credit control measures to ensure
timely collection.

1.4. Du phong no phai thu kho doi/ Provision for Doubtful Debts:
Du phong cong ng khé doi gidm nhe 0,47% (341 tri€u déng), viéc giam du phong cho
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thiy mot phan cong ng khé doi da duoc thu hdi hodc danh gia lai. Tuy nhién, cong ty van giit
murc dy phong cao (71,58 ty ddng), ching t6 rang ty 1& cong no rui ro con 16n/ The provision
for doubtful debts decreased slightly by 0.47% (341 million VND), indicating that a portion of
previously classified bad debts has been recovered or reassessed. However, the company still
maintains a high provision level (71.58 billion VND), which suggests that a significant portion
of receivables is at risk. This highlights the need for a stronger debt recovery strategy to

minimize potential financial losses and ensure liquidity stability.

2. Tong cong no phai tra dén 31/12/2024/ Total Accounts Payable as of December 31,

2024
TT Noi dung S6 dau ky S6 cudi ky Tra trong nam/ | Ty 1é %
No. Item (01/01/2024)/ (31/12/2024) Paid During the | Collection
Beginning Ending Balance Year Rate (%)
Balance (12/31/2024)
(01/01/2024)
[1] (2] [3] [4] [5]=[4-3] [6]=(5/3]
1 |[Phai trd nguoi ban | 72.298.491.825| 70.047.680.996 | (2.250.810.829) (3,11%)
ngin han/ Short-term
Accounts Payable to
Suppliers
2 |Nguoi mua tra tién | 19.406.792.209 | 18.874.297.405 (532.494.804) (2,74%)
trudc/ Advances from
Customers
3 | Thué va cac khoan| 39.217.706.725 | 44.993.258.416 5.775.551.691 14,73%
phdi ndp Nha nudc/
Taxes and Payables to
State Budget
4 | Phai tra nguoi lao 286.327.819 0 (286.327.819) 100%
dong/  Payables to
Employees
5 | Chi phi phai tra ngin | 23.386.723.586 | 21.873.132.369 | (1.513.591.217) (6,47%)
han/ Short-term
Accrued Expenses
6 | Phai tra ngan hankhac/ | 26.285.960.913 | 18.201.747.698 | (8.084.213.215) | (30,75%)
Other Short-term
Payables
7 | Vay va ng thué tai 200.000.000 0 (200.000.000) 100%
chinh ngin han/ Short-
term  Loans  and
Finance Lease
Liabilities
8 | Quy khen thudng, 7.047.994 2.847.994 (4.200.000) | (59,59%)
phuc lgi/ Bonus and
Welfare Fund
Tong cong/ Total 181.694.754.631 | 173.992.964.878 | (7.096.086.193) (3,92%)

Tong cong no phai tra giam tir 181,69 ty dong xudng 173,99 ty dong, giam dugc gan 7,1
ty dong tuong tmg giam 3,92% giup giam ap lyc tai chinh. Viéc giam cong no phan dnh cong
ty d4 thanh toan mét sb khoan no, gitp cai thién tinh hinh tai chinh va giam 4p luc thanh toan.
Tuy nhién, mot sé khoan van c6 xu hudng tang, dic biét 1a thué va cac khoan phai nop Nha
nude diéu ndy co thé anh huong dén dong tién cua cong ty/ Total liabilities decreased from
VND 181.69 billion to VND 173.99 billion, representing a decrease of approximately VND 7.1
billion, or 3.92%, helping to ease financial pressure. This reduction indicates that the company
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has settled several obligations, improving its financial situation and reducing payment
pressure. However, certain liabilities, notably taxes and payments due to the State budget,
showed an increasing trend, which may affect the company's cash flow.

2.1.Phai tra nguoi ban ngén han/ Short-term trade payables

Giam 2,25 ty dong (3,11%), cho thiy cong ty dé thanh toan mot phan no véi nha cung
cap. Tuy nhién, sé du cudi ky van con 70,04 ty ddng, can tiép tuc theo ddi dé dam bao thanh
toan dung han/ Decreased by 2.25 billion VND (3.11%), indicating that the company has
partially settled its payables to suppliers. However, the ending balance remains significant at
70.04 billion VND, requiring continued monitoring to ensure timely payment.

2.2.Ngudi mua tra tién trudc/ Advances from customers

Giam nhe 532,49 triéu dong (2,74%), dleu nay cho thiy cong ty di thuc hién nghia vu
cung cip hang héa/dich vu theo cac khoan tién nhédn trude tir khach hang/ Slightly decreased

by VND 532.49 million (2.74%), indicating that the company has fulfilled its obligations to
deliver goods/services corresponding to customer advances.

2.3. Thué va cac khoan phai ndp Nha nu6c/ Taxes and Payables to the State Budget

Ting 5,78 ty dong (14,73%), day la khoan tang duy nhat trong téng cong ng. Viée thpé
tang phan anh cac khoan thué chua ndp phat sinh tir cac khoan phat, 1ai chdm ndp. Cong ty can
cO ké hoach thanh toan hop ly dé€ tranh b1 4p lyc tai chinh hodc cac bién phap cudng ché/
Increased by 5.78 billion VND (14.73%), the only increase in total liabilities. The increase in

taxes reflects outstanding taxes, penalties, and late-payment interests. The company needs a
suitable payment plan to avoid financial pressure or enforcement measures.

2.4. Phai trd nguoi lao ddng/ Payables to Employees

Giam hoan toan 286,33 triéu dong (100%), didu nay cho thay cong ty di chi tra ddy du
luong cho nhéan vién/ Decreased completely by 286.33 million VND (100%), indicating that
the company has fully paid salaries to its employees.

2.5.Chi phi phai tra ngan han/ Short-term accrued expenses

Giam 1,51 ty dong (6,47%), phan anh cong ty di thuc hién mot sd khoan thanh toan céc
chi phi du tr/ Decreased by 1.51 billion VND (6.47%,), indicating that the company has made
payments toward some of its accrued expenses.

2.6.Phai tra ngan han khac/ Other short-term payables

Giam manh 8,08 ty dong (30,75%), thé hién cong ty d thanh toan hodc xir Iy cac khoan
no ngan han khac. Pay la tin hi¢u tich cuc, giap gidm 4&p luc tai chinh trong ngan han/
Decreased significantly by 8.08 billion VND (30.75%), indicating that the company has

effectively settled or resolved other short-term payables. This is a positive sign, helping reduce
short-term financial pressure.

2.7.Vay va no thué tai chinh ngan han/ Short-term loans and financial lease liabilities

Giam hoan toan 200 triéu dong (100%), cho thay cong ty khong con khoan vay ngan han,
giam dugc ap luc tra 131/ Completely decreased by 200 million VND (100%), indicating that
the company no longer has short-term loans, thus reducing the pressure of interest payments.

2.8. Quy khen thudng, phuc 191/ Bonus and Welfare Fund

_Giam 4,2 triéu dér}g (59,59%), cho thdy mot phan quy da duoc chi st dung, tuy nhién s6
du van con 2,85 triéu dong/ Decreased by VND 4.2 million (59.59%), indicating a portion of
the fund has been utilized; however, a balance of VND 2.85 million remains.
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3. Giai phap, ké hoach thwc hién thoi gian t6i/ Solutions and Implementation Plan for
the Upcoming Period.

3.1.Vé cong ng phai thu/ Regarding receivables

- Céng ty tiép tuc tap trung thu hdi cong ng khach hang dé cai thién dong tién va giam
ap luc tai chinh/ The company will continue to focus on collecting outstanding receivables
from customers to improve cash flow and reduce financial pressure.

- Kiém soat chit ch& phat sinh no méi, tranh tinh trang gia ting cong no khoéng kiém
soat/ Tighten the management of new debt to prevent uncontrolled increases in outstanding
receivables.

- Tang cuong bién phap xu 1y cong no xau/ Strengthen Measures for Handling Bad
Debts:

- DPam phan lich thanh toan véi khach hang 16n/ Negotiate a clear payment schedule
with major customers.

- DAy nhanh tién d6 thu hdi voi cac khoan ng kéo dai/ Accelerate the collection process
for long-overdue debts.

- Can nhéc ap dung bién phap phap 1y véi cac khoan cong ng khéd doi 1au nam/ Consider
legal action for long-standing bad debts.

- Pam phan voi nha cung cdp dé co chinh sach thanh toan phu hop, t6i wu dong tién/
Work with suppliers to establish payment policies that optimize cash flow while ensuring
business operations remain stable.

- Rasoat va danh gia lai du phong ng khé doi, dam bao phan dnh ding thyc té tai chinh/
Regularly evaluate and adjust provisions for bad debts to accurately reflect the company’s
financial situation.

3.2.Vé cong no phai tra/ Regarding payables:

Nham cai thién hon nita, cong ty s& vu tién xir Iy mot sé cong viée nhu sau/ To further
improve the situation, the company will prioritize addressing several tasks as follows

- Uu tién thanh toan thué dé tranh cac khoan phat 13i sudt/ Prioritize tax payments to
avoid penalty charges and interest.

- Duy tri kiém sodt céng no phdi tra nha cung cip dé dam bao dong tién on dinh/
Maintain strict control over supplier payables to ensure stable cash flow.

- Han ché phat sinh ng méi khong can thiét, dac biét trong bdi canh tai chinh chua thuc
sy vitng manh/ Limit the incurrence of unnecessary new debts, especially given the current
financial conditions are not yet robust.

IV. PANH GIA HOAT PONG NAM 2024/ EVALUATION OF OPERATIONS IN 2024

Nhin chung ndm 2024, hoat dong san xuét kinh doanh ctia Cong ty van rat khé khan, dic
biét vé tai chinh khi ma cac khoan no thué, phat thué trudc day van khong thé giai quyét dit
diém va kéo dai din dén van phai thuc hién cac Quyét dinh phong téa hoa don, tai khoan ngan
hang, tai san tir co quan thué, co quan quan 1y nha nudc theo quy dinh. Bén canh d6, cac du
an/ hop ddng dang thuc hién dé dang van chua duoc giai quyét dat diém. Két qua dat duoc,
nhitng hién trang khé khan/ thuan loi tai Cong ty nhu sau/ Overall, in 2024, the Company's
business operations remained challenging, particularly in terms of financial difficulties.
Outstanding tax debts and penalties from previous years have yet to be fully resolved, leading
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to ongoing enforcement measures, including invoice suspensions, bank account freezes, and
asset restrictions imposed by tax authorities and regulatory agencies. Additionally, ongoing
projects and contracts remain unsettled, further complicating the Company's financial
position. The following outlines the achievements, challenges, and favorable factors affecting
the Company:

1. Két qua dat dwoc trong nhém muc tiéu chinh ctia nim 2024/ Achievements in Key
Objectives for 2024

1.1 Hoan thanh/ké hoach doanh thu/ Revenue Performance vs. Plan: Khong hoan thanh
ké hoach doanh thu, chi dat ty 1¢ 42,84 % theo ké hoach nam/ Did not meet the revenue target,
achieving only 42.84% of the annual plan.

1.2 Hoan thanh/ké hoach loi nhuan/ Profit Performance vs. Plan: Hoan thanh vuot ké
hoach, dat 119,35 % theo ké hoach ndm/ Exceeded the profit target, achieving 119.35% of the

annual plan

1.3 Nang cao chit luong dich vu va tién d6 hoan thanh céng trinh/ Service Quality
Improvement and Project Completion Progress: Chua thuc hién dugc vi nam 2024 Cong ty
chua ky dugc hop ddng véi vai tro 1a Nha thau chinh/ Tong thau/ Not achieved, as the Company
did not secure any contracts as a Main Contractor/General Contractor in 2024.

1.4 M¢ rong mang ludi khach hang va dbi tac chién lwgc/ Expansion of Customer
Network and Strategic Partnerships: Ky thém dugc hop dong voi Cong ty TNHH Xay Dung
An Lac dé cung cép dich vu thi cong gdi ké bé tong cdt thép phuc vu viée luu trit cac cdu kién
cua du &n CHW2204/ Signed a new contract with An Lac Construction Co., Ltd. to provide
reinforced concrete support blocks for component storage in the CHW2204 project.

1.5 Cai tién k¥ thuét, ing dung cong nghé méi vao xay lap/ Technical Improvements and
Application of New Construction Technologies: Chua thyc hién duogc, do Cong ty dang kho
khan vé tai chinh/ Not achieved due to the Company's financial difficulties.

2. Cac kho khiin va thach thire co ban trong nim 2024 tac dong dén Cong ty nhw
sau/ Key Challenges and Difficulties Affecting the Company in 2024

2.1.Kho khan vé tai chinh/ Financial Difficulties: Cong ty khong c6 ngudn vé tai chinh
dé phuc vu cho hoat dong san xuat kinh doanh. Cong no hop dong ky véi PetroCons tai cac
Dy 4an NMND Thai Binh 2, Vién Dau khi van chua giai quyét dit diém. Dic biét d6i voi cac
cong no phai thu tir thi hanh an Cong ty chua c6 giai phap dé thu hoi do dbi tac cling dang rat
khé khan/ The Company lacks financial resources to sustain its business operations.
Outstanding receivables related to contracts with PetroCons for the Thai Binh 2 Thermal
Power Plant Project and the Vietnam Petroleum Institute Project remain unresolved.
Additionally, court-enforced receivables have not been recovered, as the debtors themselves
are facing financial difficulties, leaving the Company without an immediate solution for
collection.

2.2.No thué Nha nu6e/ Tax Liabilities: Khoan no thué, phat thué true day van khong
thé giai quyét dut diém va kéo dai, dan dén van phai thyc hién cac Quyét dinh phong téa hoa
don, tai khoan ngan hang, tai san tir co quan thué, co quan quan 1y nha nuée theo quy dinh/
Previous tax debts and penalties have not been fully settled and continue to accumulate,
leading to ongoing invoice suspensions, bank account freezes, and asset restrictions imposed
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by tax authorities and government regulators.

2.3.Sut giam ning lyc kinh nghiém/ Decline in Experience Qualifications: HO so ning
luc kinh nghiém da qué han theo quy dinh dé co thé tham gia dau thau doc lap/ lién doanh dau
thiu cong trinh du an/ The Company’s experience qualifications have expired, making it
ineligible to independently bid or participate in joint venture bids for construction projects
under legal requirements.

2.4.Nhan sy, thiét bi/ Human Resources and Equipment Constraints: Thiéu nhan sy k¥
thuét cao, thiét bj thi cong lac hau do khoé khan vé tai chinh/nguén von nén han ché dau tu méi/
The Company lacks highly skilled technical personnel, and construction equipment is outdated
due to financial constraints, limiting its ability to invest in new assets.

2.5. Théch thtc cua thi truong/ Market Challenges: Mac du ndm 2024, Cong ty khong
thue hién xay 1ap nhiéu, tuy nhién do mot sé yéu td cua thi trudng cling da 1am anh hudng dén
Cong ty, dic biét 13 gia chao thau cho mot sé Tong thau xay lap khong canh tranh dugc. Cu
thé cac thach thuc kho khian nhu/ Although the Company did not engage in significant
construction activities in 2024, market conditions still had a considerable impact, particularly
inability to compete in bidding prices against major general contractors. Key challenges

included:
- Bién dong gia vat liéu xay dung/ Fluctuations in construction material prices.

- Canh tranh cao giita cic Doanh nghiép trong nganh xay lip va dich vu/ Intense
competition among construction and service enterprises.

- Chién luoc gia canh tranh/ Competitive pricing strategies.
- Chat luong va cong nghé/ Quality and technological advancements in the industry.
- Thiéu hut nhan lyc chat luong cao/ Shortage of highly skilled labor.

- Thay di trong chinh sach phép luat va quy chuin xdy dung/ Changes in legal policies
and construction regulations.

V. KE HOACH SAN XUAT KINH DOANH 2025/ BUSINESS PLAN FOR 2025

Theo nhan dinh ctia Ban 1anh dao Cong ty, ndm 2025 van con rat nhiéu nhitng kho khin
c6 kha ning tac dong va 1am anh huong dén san xuat kinh doanh cta don vi nhu: yéu t6 xa
hoi, sy 6n dinh cua kinh té thé gidi cung véi cac kho khin hién con ton tai & don vi kéo dai
chua thé xir 1y trong ngan han... Mic du vy, Ban 1anh Cong ty van quyét tim phan dau dé dé
ra muc tiéu chinh trong nam 2025 1a: “Pua Cong ty tr¢ lai hoat dong binh thuong” va “Loi
nhuan trude thué >0"/ According to the Company's leadership, 2025 is expected to remain
challenging, with various factors potentially impacting business operations, including social
influences, global economic stability, and prolonged internal difficulties that cannot be
resolved in the short term. Despite these challenges, the Company remains determined to
pursue its primary objectives for 2025, which are: “Restoring normal business operations.”
and “Achieving a pre-tax profit greater than zero.”

Can clr vao két qua SXKD thuc hi¢n nam 2024, tinh hinh thuc té ké hoach tiép thi dau
thau, tinh hinh thi truong khu vuc va dic biét 1a ning luc thuc té vé ngudn luc cua Cong ty.
Theo d6, K& hoach SXKD chu yéu cua nam 2025 duoc dat ra nhu sau/ Based on the 2024
business performance, ongoing bidding and marketing efforts, regional market conditions, and
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the Company’s actual resource capabilities, the primary business plan for 2025 is outlined as
follows:

+ Céc chi tiéu vé Kinh té - Tai chinh thuc hién nam 2025/ Key Economic and Financial

Targets for 2025:
TT Chi tiéu/ vt/ Ké hoach | Ghi chu/
No. Indicator Unit nam 2025/ Notes
2025 Plan
1 | Vbn diéu 18/ Charter Capital Ty dong/ 300,0
VND
Billion
Ty l¢ tham gia cua PetroCons/ Participation ratio % 51,00
of PetroCons
2 | Gia tri san xuat kinh doanh/ Business Production | Ty dong/ 25,00
Value VND
Billion
3 | Téng Doanh thu va Thu nhép khac/ Total Revenue | Ty dong/ 23,00
and Other Income VND
Billion
4 | Loi nhuan trude thué/ Profit Before Tax Ty dong/ 0,45
VND
Billion
5 | Loi nhuan sau thué/ Profit After Tax Ty dong/ 0,45
VND
Billion
6 | Tong s6 thué va cac khoan khac phat sinh nop | Ty dong/ 9,00
NSNN/ Total Taxes and Other Payments to State VND
Budget Billion
7 | Ty 18 chi co tlrc/ Dividend Distribution Rate % -
+ Céc chi tiéu vé lao dong va thu nhap thuc hién nim 2025/ Key Labor and Income
Targets for 2025:
TT Chi tiéu/ bvt/ Ké hoach Ghi chu/
No. Indicator Unit nam 2025/ Notes
2025 Plan
1 | Thu nhap binh quan/ Average Income Trd/ng/th 9,80
Million
VND/person/m
onth
2 | Nang xuat lao dong binh quan (tinh theo doanh Trd/ng/th 70,99
thu)/ Average labor productivity (calculated Million
based on revenue) VND/person/m
onth

1. Muc tiéu vé san lwong/ Production Targets:

Nhu da trinh bay ¢ phﬁn trén vé noi luc thuc tai cia don vi cling nhu nhiing kho khan
trong xir 1y tai chinh, ng thué. Do viy, ban ldnh dao don vi ciing nhin nhan thuc té 1a d6i voi
nam 2025 dé dat duoc gia tri san lugng béng hoac cao hon ndm 2024 1a khong thé/ As discussed
in the previous sections regarding the Company's current internal capacity and financial
challenges, including outstanding tax debts and financial constraints, the Company's
leadership acknowledges that achieving production values equal to or higher than 2024 is not
feasible for 2025.
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Gia tri san luong du kién ké hoach thuc hién nam 2025 dugc xay dung gé)m cac nhom
cong vi¢c sau/ The estimated production value for 2025 is planned based on the following key
work categories:

+ Xay lip/ Construction and Installation: Gia tri xay lap con lai cua hop ddng cung cap
dich vu thi cong gbi ké bé tong cbt thép phuc vu viée luu trit cac cdu kién ciia dw an CHW2204
Cong ty da ky nam 2024 véi gia tri ude tinh 13 10 ty ddng, trudng hop Cong ty xir 1y dugc ng
thué, thao g& Quyét dinh phong toa hod don VAT thi kha ning dat gia tri wdc tinh 1a rt cao/
Remaining construction work under the contract for reinforced concrete support blocks for
component storage in the CHW2204 project, signed in 2024, with an estimated value of VND
10 billion, if the Company resolves its tax debt issues and lifts the VAT invoice suspension, the
probability of achieving this target is very high.

+ Dich vu quan ly van hanh va béo tri/ Building Management and Maintenance Services:
Tim kiém tiép thi/chao gia dé nhan Quan 1y va van hanh cac toa nha chung cu tai TP Viing
Tau voi gia tri san lwong woc tinh 13 5,00 ty ddng/nam. Ngoai ra, ciing tai cac Chung cu ndy
theo ké hoach nidm s& phai thuc hién cong tac bao tri, bao dudng. Trong d6 c6 hé théng k¥
thuat, PCCC... 1 nhimng phan viéc Cong ty c6 thé manh dé thyuc hién véi gia tri wdc tinh hon
10 ty dong. Cong ty dang wdc thyc hién 5,00 ty dong cho nim 2025/ Marketing and bidding
for the management and operation of residential buildings in Vung Tau City, with an estimated
production value of VND 5 billion per year. Additionally, maintenance and repair work is
required in these residential buildings, including technical systems, fire protection systems
(PCCC), etc., where the Company has expertise. The estimated value for this work is over VND
10 billion, with VND 5 billion planned for execution in 2025.

+ San lugng tir san xuét kinh doanh khac nhu/ Revenue from Other Business Activities:
Cho thué tai san Cong ty dang so hiru; thu hoat dong tai chinh, thu khac... wdc dat 5,6 ty dong.
Dbi voi nhom san lugng nay vé co ban cac hop dong dang cho khach hang thué van con thoi
han trong ndm, va nhu cau thué cua khach hang van cao, do d6 kha nang dat duoc gia tri udc
tinh/ Leasing of Company-owned assets, financial income, and other revenues are estimated
to reach VND 5.6 billion. Most existing leasing contracts remain valid throughout 2025, and
demand for leasing remains high, making it highly likely that this revenue target will be
achieved.

2. Muc tiéu doanh thu va lgi nhuan/ Revenue and Profit Targets
2.1. Muc ti€u doanh thu/ Revenue Target:

Doanh thu trong ndm 2025 don vi dat ra ty 1¢ binh quan dat 90% gia tri san lugng. Cuy thé
d6i voi nhoém doanh thu tir xay lap 1a 80%, dich vu va doanh thu khac 1a 100%/ The Company
aims to achieve 90% of the total estimated production value as revenue in 2025. Specifically:
Revenue from construction and installation: 80% of production value. Revenue from services
and other activities: 100% of production value.

2.2.Loi nhuén trudce thué/ Pre-Tax Profit Target:

Véi ty 18 loi nhuan dbi véi loai hinh xay ldp 13 3%; loai hinh dich vu 1a 10% dem lai
khodn loi nhuan tuong mg 1,24 ty ddng/nam. Ngoai ra, khoan thu tir hoat dong cho thué tai
san, thu nhap tir hoat dong tai chinh ... 1a 8,95 ty dong/nam (Trong d6 bao gdm khoan hoan
nhap 4,5 ty dong tir trich 1ap du phong bao hanh cong trinh khong st dung hét)/ With a profit
margin of 3% for construction and 10% for services, the estimated annual profit from these
activities is VND 1.24 billion. Additionally, revenue from asset leasing and financial activities
is expected to reach VND 8.95 billion per year, including VND 4.5 billion in reversed
provisions from unused project warranty reserves.
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Theo d6, khoan loi nhuan gdp ude tinh trong nam 1a 10,19 ty dong cao hon khoan chi phi
hoat dong udc tinh 1a 9,73 ty dong va nam 2025 cong ty udc lai trude thué 1a 0,46 ty dong,
tang so voi nam 2024 1a 24,32%/ As a result, the estimated gross profit for 2025 is VND 10.19
billion, exceeding the estimated operating expenses of VND 9.73 billion. The Company expects
a pre-tax profit of VND 0.46 billion, reflecting a 24.32% increase compared to 2024.

2.3. Tang truong dy kién/ Projected Growth:

Chua d3it muc tiéu cho nim 2025 vi Cong ty dang rt kho khan vé tai chinh, chua xtr 1y
dat diém khoan ng thué Nha nudc/ No specific growth target has been set for 2025 due to
ongoing financial difficulties and unresolved tax liabilities.

3. Cac khoan ndp ngan sach nha nwéc (trong nam 2025)/ Contributions to the State
Budget in 2025:

Gom thué dat 3,2 ty dong/nam Thué VAT cho hoat dong nam 2025 la 2,56 ty ddng; con
lai 3,24 ty dong 1a khoan nop thué VAT cho gia trj con ton dong tai dy an Nhiét dién Thai Binh
2 chua du diéu kién xuat hoa don trong nam 2024/ Including: Land tax: VND 3.2 billion per
year, VAT for 2025 operations: VND 2.56 billion, Outstanding VAT payment for the Thai Binh
2 Thermal Power Plant Project: VND 3.24 billion (related to unsettled values from 2024 that
were not yet eligible for invoicing).

4. Thu nhap binh quan/ Average Income:

Muc tiéu nim 2025 1a 9,80 triéu ddng/thang/ngudi, Udc ting hon so v6i thue hién nim
2024 1a 17,65%/ The target average income for 2025 is VND 9.80 million per person per
month, an estimated increase of 17.65% compared to 2024.

5. Chién lwoc phat trién (Thuc hién sau khi Céng ty gidi quyét xong khodn no thué)/
Development Strategy (To be implemented after resolving tax liabilities):

5.1.Mé rong quy mo hoat dong xay lip, nhan thém cac du an 16n/ Expand the scale of
construction activities and undertake larger projects.

5.2.Pau tu cong nghé va thiét bi hién dai/ Invest in modern technology and equipment.

5.3.Phat trién va mo rdng céac dich vu lién quan dé tang ngudn thu/ Develop and expand
related services to increase revenue streams.

5.4.Pao tao va phat trién ngudn nhan lyc chat luong cao/ Train and develop a highly
skilled workforce.

6. Cac giai phap khic phuc khé khin/ Solutions to Overcome Challenges

Xac dinh trong nam 2025 don vi ciing rat nhiéu kho khin do anh huéng chung cua tinh
hinh kinh té x3 hoi cling nhu nhitng khé khan vé ndi tai, dic biét 1a cac ton tai vé thué trude
day chua xur Iy dugc. Tuy nhién, voi muc tiéu va quyét tim cao cua Ban 1anh dao don vi dé ra
trong nam 2025 s& tap trung trong diém xir 1y dat myc tiéu bang cac giai phap cu thé nhu sau/
Recognizing that 2025 will continue to present significant difficulties due to both external
economic conditions and internal financial constraints, particularly unresolved tax liabilities,
the Company's leadership is committed to addressing these challenges with a set of focused
solutions to achieve its strategic objectives for the year.

6.1. X1 Iy tai chinh, dong tién va khoan no thué/ Financial Management, Cash Flow, and
Tax Debt Resolution:

a. Tap trung thu hoi dong tién va tdi wu doanh thu/ Strengthening Cash Flow and Revenue
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Optimization:

- Cong ty tiép tuc tap trung hoan thién hd so nghiém thu/thanh toan gia tri khoi lugng
d¢ dang tai cac cong trinh/ Complete acceptance and payment procedures for unfinished work
volumes in ongoing projects.

- X ly dut diém cac vuéng mic hop dong hién nay dé som thu hdi dong tién va giai
quyét cac vudng méc ton tai cong no cii phai thu/ Resolve contractual disputes to facilitate
faster cash recovery and settle outstanding receivables.

- Rasoat va khai thac tdi wu doanh thu dbi voi céac tai san hién c6 cua Cong ty nhim bu
ddp cac chi phi quan ly doanh nghiép/ Optimize revenue generation by leveraging the
Company's existing assets to offset administrative costs.

- Dé nghi cac co quan Nha nude thim quyén va bén thr 3 giai quyét xur Iy khoan tién
guri 45,32 ty bi phong toa tai Ngan hang Ngan hang TNHH MTV Viét Nam Hién bBai (MBV)
trude day 1a Ngan hang TM TNHH MTV Dai Duong (Ocean Bank)/ Work with government
authorities and third parties to release VND 45.32 billion currently frozen in Modern Bank of
Vietnam (MBYV), formerly Ocean Bank.

b. Tap trung cong tac thu hdi cong ng qua han/ Aggressive Debt Collection Efforts:

- Tap trung quyét liét thu hdi cong no khach hang bén ngoai Tong cong ty/ Prioritize

the recovery of overdue receivables from external customers outside of the parent corporation.

- Cong ty s& tién hanh ra soat phan loai cong ng khach hang va cong no ca nhan qua
han, dong thoi thanh 1ap t6 thu hdi cong no chuyén trach truc tiép don ddc thu hoi cong ng/
The Company will review and categorize overdue receivables from both customers and
individuals and establish a dedicated debt recovery team to proactively follow up and expedite
collections.

c. Xtr Iy khoan no thué/ Tax Debt Resolution:

- Céng ty thuc hién ra soat chi tiét lai s6 liéu thué, s sach ké toan nham 1én phuong an
kich ban lam viéc, giai trinh lai véi co quan thué dé xin mién gidm cac khoan thué, phat cham
nop thué va gian dimg thoi gian ndp thué nham khac phuc giam thiéu tdi da thiét hai tai chinh
cua don vi/ The Company will conduct a detailed review of tax records and accounting books
to develop a work plan and explanations for tax authorities in order to request tax exemptions,
reductions of late payment penalties, and extensions on tax payments, aiming to minimize
financial losses.

- Lam viéc véi co quan thué xin gia han va mién giam tién phat, ddm phan tra theo ting
giai doan thang/quy/nim theo ty 1& trén co s& két qua thu hoi von/ Propose a structured
repayment plan on a monthly/quarterly/annual basis, aligned with the Company's cash
recovery progress.

6.2. Tang cudng kiém soat chi phi va tdi vu quy trinh thi céng. Tim kiém ngudn cung cip
vat liéu 6n dinh, gia canh tranh/ Cost Control and Construction Process Optimization.
- Quan 1y hiéu qua chi phi thi cong, gia von cong trinh, chi phi quan 1y diéu hanh dé gia
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ting stc canh tranh va t6i wu loi nhudn cong ty/ Manage construction costs efficiently,
including project expenses and administrative overheads, to increase competitiveness and
optimize profits.

- Thiét ké co cdu t6 chirc bd may quan 1y, bd may diéu hanh cong trinh/dy 4n tinh gon,
t61 thiéu hod thoi gian cho viée ciia may moc thiét bi, cong nhan va giam t6i da xung dot chong
chéo trong cac giai doan thi cong/ Restructure the project management system to minimize
equipment and labor idle time and reduce overlapping responsibilities during project
execution.

- Tim hiéu, nghién ctru dé cap nhat va doi méi cong nghé thi cong tién tién thiét bi hién
dai, cai tién quy trinh, bién phap thi cong theo hudng loai bo tdi da cac thao tac du thira gay
tén strc ngudi; nguyén, nhién lidu; tdi wu hoa thi cong bang may moc, thiét bi nhim ting ning
suat giam st dung strc lao dong cua cong nhan/ Research and adopt advanced construction
technologies and modern equipment, improving processes and execution methods to eliminate
unnecessary manual tasks, reduce material and fuel waste, and optimize construction
efficiency through mechanization, thereby increasing productivity and reducing labor

dependency.

- Tim kiém ngudn cung cap nguyén vat liéu uy tin, chat luong. Tang cudng mdi quan
hé véi khach hang truyén thong/ Seek reputable and high-quality material suppliers to ensure
stable and reliable sourcing. Strengthen relationships with existing customers to maintain
long-term partnerships and business stability.

- Lién tyc cdp nhat cac quy dinh phap luat lién quan dén tat ca cc hoat dong ctua Cong
ty, 4p dung trong thi cong nham kip thoi cu thé hoa thanh nhimg quy ché, quy trinh hoat dong
cua Cong ty, tang sttc canh tranh/ Continuously update legal regulations related to all
Company activities and apply them in construction operations to ensure timely compliance
and formalize them into Company policies and procedures, enhancing competitiveness.

- T6 chtre thyc hién tot chirc nang dy bao/lap ké hoach nhu cau vé nguyén vét liéu dé
chu dong trong thi cong, giam thiéu sy thiéu hut cling nhu du thtra nguyén vat li€u, vat tu vat
liéu ton kho/ Effectively implement forecasting and planning functions for material demand to
ensure proactive construction execution, minimizing material shortages and excess inventory.

- Giao chi tiéu ké hoach cu thé cho tirng bd phan phong ban quan 1y, cong truong, thuc
hién ky hop dong giao khoan sir dung vat tu, thiét bi, nhan cong cho t6 doi tranh phat sinh chi
phi ngoai du toan thi cong/ Assign specific plan targets to each management department,
construction site, and project team. Implement subcontract agreements for the use of materials,

equipment, and labor teams to prevent cost overruns beyond the project budget.

- Cap nhat diéu chinh thudng xuyén b dinh mirc ndi bé dé quan 1y giam sat chi phi.
Tan dung thiét bi hién co hét khau hao ciia Cong ty dé tinh gi thanh thi cong hop 1y canh
tranh/ Regularly update and adjust internal cost norms to effectively manage and monitor
expenses. Maximize the use of fully depreciated equipment to optimize construction costs and
maintain competitive pricing.
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6.3. Tiép tuc nghién ctru xem xét thyc hién co cAu tinh gon td chure va s lugng nhan syu/
Organizational Restructuring and Workforce Optimization.

- V& co ciu to chic cua Cong ty van dam bao theo quy dinh cta Ludt doanh nghiép sb
59/2020/QH14 va phu hop véi Piéu 16 t6 chirc hoat dong ctia Cong ty/ Maintain the Company’s
structure in compliance with the Enterprise Law (Law No. 59/2020/QH14) and the Company's
Charter.

- V& s6 luong nhén su/ Regarding Workforce Size:

+ Nhan sy hién nay toan cong ty 19 nguoi (Trong dé lao dong gidn tiép la 16 nguwoi,
lao dong triee tiép la 3 nguwoi), tiép tuc bd sung tuyén dung moi tir 3-5 ky su ¢6 chuyén mon
k¥ thuat, kinh nghiém cho Phong Kinh té - K¥ thuét dé thuc hién cong tac quan 1y k¥ thudt va
tiép thi dau thau (néu can thiét cho nhu cau céng viéc). Riéng lao dong truc tiép s& tuyén dung
theo nhu cu cong viéc khi c6 Dy an/ Cong trinh/ Hop ddng méi/ The Company currently has
a total of 19 employees, including 16 indirect employees and 3 direct laborers. The Company
plans to recruit 3-5 additional engineers with technical expertise and experience for the
Technical & Economic Department to support technical management and bidding activities,
if necessary. Direct labor recruitment will be project-based, depending on the acquisition of
new projects, contracts, or construction works.

+ Pé dam bao du nhén sy trong cong tac quan 1y diéu hanh va té chirc thi cong cho nim
2025 néu cong ty nhin dugc hop dong méi: Phuong an 1: Sir dung bo méy quan 1y diéu hanh
thi cong tai Cong trinh Nha may nhi¢t di¢én Thai Binh 2 va tang cudong thém cén bo, k¥ su c6d
kinh nghiém thi céng pht hop véi yéu cau san xuat. Phuong an 2: Tuyén dung lai nhan sy 1a
k¥ su trude ddy da lam viéc tai cong ty nham giam thiéu thoi gian ddo tao tiép can cong viée/
To ensure adequate personnel for management, operations, and project execution in 2024,
should the Company secure new contracts, the following two approaches will be considered:
Option 1: Utilize the existing project management team from the Thai Binh 2 Thermal Power
Plant Project and supplement it with experienced engineers to meet project requirements.
Option 2: Rehire former Company engineers to reduce training time and facilitate a faster

transition info project execution.

- Tiép tuc tai co cau to chirc lai bd may Phong chuyén mén, tai ciu triac hé théng nhan
su: Pé thuc hién tot nhiém vu ké hoach SXKD nam 2025, dam bao cong tac quan tri, bd may
tinh gon, chuyén nghiép va nang cao chat lugng hiéu qua trong coéng viée cta timg phong ban
chuyén mén nhdm thuc hién muc tiéu 6n dinh va phat trién Cong ty trong nim 2024 va cac
nam tiép theo/ Continue restructuring the specialized departments and reorganizing the
workforce: This aims to effectively implement the 2025 business and production plan, ensuring
efficient management, a streamlined and professional organizational structure, and enhanced
work quality across all specialized departments. The goal is to stabilize and drive the
Company's sustainable growth in 2024 and beyond.

6.4. Chu trong tao mdi quan hé véi cac co quan quan Iy dé dam bao tuan tha phap luat
trong san xuat kinh doanh. Pic biét quan tdm hon cac thay d6i/ diéu chinh bat budc cua quy
dinh phap luat dé ap dung kip thoi nhim han ché t6i da rai ro vi pham cho Coéng ty/
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Strengthening Relations with Regulatory Authorities to Ensure Legal Compliance. Focus on
building strong relationships with government agencies to ensure strict compliance with legal
regulations in business operations. Pay close attention to mandatory legal changes and
adjustments, ensuring their timely implementation to minimize the risk of non-compliance and
legal violations that could negatively impact the Company.

Trén day 14 bao cao két qua SXKD niam 2024 va ké hoach SXKD nim 2025 cua Cong
ty. Ban Giam ddc kinh trinh Pai hoi dong ¢ dong xem xét va thong qua. Kinh chuc Pai hoi
thanh cong t6t dep!/ This concludes the 2024 Business Performance Report and the 2025
Business Plan of the Company. The Executive Board respectfully submits this report to the
General Meeting of Shareholders for review and approval. Wishing the General Meeting great
success!

Tran trong/ Sincerely./.

Noi nhdn/Recipients: GIAM POC/ GENERAL DIRECTOR
- Nhu trén/4s mentioned above;
-  HDbQT/BOD, BKS/BOS (e-copy);
- Ban GbB/ Executive Board (e-copy);
- Nguoi PT QT kiém thu ky Cong ty/CGO-
CS (e-copy);
- Ban TCBH/ GMOC;
- Luu HDQT/Archived by the BOD, VT/OD,; Mr. Lé Minh Hai
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TCT CO PHAN XAY LAP DAUKHI VIETNAM  CXNG HNA X- HXI CH® NGHTA VIET NAM

CONG TY cO PHAN XAY DUNG Dike lyp — Tt do — Hinh phiic
CONG NGHIHP V- DAN DONG DAUKHI  THE SOCIALIST REPUBLIC OF VIETNAM
VIETNAM PETROLEUM CONSTRUCTION JSC Independence — Freedom — Happiness
PETROLEUM INDUSTRIAL AND CIVIL
CONSTRUCTION JSC
S6/ No.:  /BC-CNDD/HPQT Viing Tau, ngay 31 thang 03 nam 2025

Vung Tau, day 31 month 03 year 2025

BAO CAO/ REPORT
Hont dkng clia HPQT nam 2024 va Ké hoxch howt dkng nam 2025/
Activities of the Board of Directors in 2024 and Operational Plan for 2025

Kinh gui/ Dai hoi dong c6 dong thuong nién nim 2025 Cong ty C6 phan
To: Xay dung Cong nghiép va Dan dung Dau khi/ The 2025
Annual General Meeting of Shareholders of Petroleum

Industrial and Civil Construction Joint Stock Company

Can cu vao luat doanh nghiép ) 59/2020/QH14 duoc Qué)c hoi nudc Cong hoa xa hoi
chu nghia Viét Nam thong qua ngay 17/6/2020/ Pursuant to the Law on Enterprises No.
59/2020/QH14, passed by the National Assembly of the Socialist Republic of Vietnam on
June 17, 2020,

Can ctr diéu 1é To chic va Hoat dong cua Cong ty C6 phan Xay dung Cong nghiép va
Dan dung Dau khi di duoc Dai hoi c6 dong thong qua ngay 28/12/2021/ Pursuant to the
Charter on Organization and Operation of Petroleum Industrial and Civil Construction
Joint Stock Company (PVC-IC), as approved by the General Meeting of Shareholders on
December 28, 2021,

Cian ctr Nghi quyét s6 41/NQ-CNDD/DHDCD ngay 22/04/2024 cua Dai hoi dong cb
déng thuong nién nim 2024 va Nghi quyét s6 73/NQ-CNDD-DHDCD ngay 28/4/2023 cua
Pai hoi dong c6 dong thudng nién nam 2023 ciia Cong ty c6 phan Xay dung Cong nghiép
va Dan dung Dau khi/ Pursuant to Resolution No. 41/NO-CNDD/PHPCP dated April 22,
2024, of the 2024 Annual General Meeting of Shareholders and Resolution No. 73/NQ-
CNDD-PHDCD dated April 28, 2023, of the 2023 Annual General Meeting of
Shareholders of Petroleum Industrial and Civil Construction Joint Stock Company.

Hoi dong quan tri Cong ty Cb phan Xay dung Cong nghi¢p va Dan dung Dau khi xin
bdo céo Dai hoi dong cd dong két qua hoat dong cua Hoi dong quan tri nim 2024 va dinh
huéng hoat dong, ké hoach nim 2025 nhu sau/ The Board of Directors of PetroVietnam
Civil and Industrial Construction Joint Stock Company hereby reports to the General
Meeting of Shareholders on the results of the Board's activities in 2024, as well as the
operational orientations and plans for 2025, as follows:

I. TINH HINH CHUNG/ GENERAL SITUATION

Nam 2024, boi canh kinh té, chinh trj va xa hoi trong va ngoai nudc cé nhiéu bién dong
tich cuc, tiéu cuc anh huong truc tiép, gian tiép dén hoat dong kinh doanh cua nganh xay
dung no6i chung va cong ty noéi riéng/ In 2024, the domestic and international economic,
political, and social environment experienced numerous positive and negative fluctuations,
directly and indirectly impacting business operations in the construction industry in general
and the Company in particular:
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1. Kinh té/ Economy:

Tang trudng kinh té toan cu ¢ sy chitng lai do anh huodng tir suy thodi kinh té & mot
s6 khu vuc; Lam phat tiép tuc 1a mét thach thac 16n, anh huong dén chi phi nguyén vét liéu
xdy dung. Tuy Chinh phu Viét Nam c6 nhitng chinh sach kich thich kinh té, day manh dau
tu cong va cai cach hanh chinh dé hd tro doanh nghiép. Tuy nhién han ché trong dau tu cac
du 4n xay dung c6 ngudn von tu nhan, ngoai nha nudc 1 yéu td tao ra ngudn viée chinh d6i
v6i hoat dong SXKD ciia Cong ty hién nay. Cu thé nhu/ Global economic growth slowed
down due to recessionary effects in several regions. Inflation remained a significant
challenge, affecting construction material costs. Although the Vietnamese Government
implemented economic stimulus measures, accelerated public investment, and
administrative reforms to support businesses, limitations in private-sector and non-state-
funded construction investment remained a primary factor affecting the Company’s
business operations. Specifically:

- Tiép can von gap kho khan do chinh séach tin dung that chat, 1am giam co hoi dau tu
cho cac doanh nghi€p tu nhan/ Access to capital was challenging due to tight credit
policies, reducing investment opportunities for private enterprises.

- Rui ro tai chinh cao hon do khong c6 su hd tro tir cac quy dau tu cong hodc chinh
phu/ Higher financial risks existed due to the absence of support from public investment
funds or governmental sources.

Quy trinh phap 1y va thi tuc cip phép kéo dai, 1am cham tién do trién khai du an/
Lengthy legal processes and extended permit procedures slowed down project
implementation.

- Tinh canh tranh cao tir cic doanh nghiép 16n, dac biét trong d4u thau cac dy an tu
nhan/ Intense competition from larger enterprises, particularly in bidding for private-sector
projects.

- Thiéu cac co ché hd trg vé thué, vu dai dau tu so vdi cac du an co6 von nha nudce/
Lack of tax support mechanisms and investment incentives compared to state-funded
projects.

2. Chinh tri/ Politics:

Quan hé thuong mai giita cac nén kinh té 1én van chua 6n dinh, anh huéng dén chudi
cung ung vat li¢u xay dung/ Trade relations among major economies remained unstable,
impacting construction material supply chains.

- Céc hiép dinh thuong mai tu do tiép tuc md ra co hdi va thach thirc cho doanh
nghiép trong nganh xay lap/ Free trade agreements continued to offer both opportunities
and challenges for businesses in the construction and installation sector.

- Chinh sach phap luat vé xay dung, ddu thdu va moi truong c6 nhing thay doi quan
trong, yéu cau doanh nghiép phai thich nghi nhanh chéng/ Significant changes in legal
policies regarding construction, bidding, and environmental standards required rapid
adaptation from businesses.

3. Xa hxi/ Society:

- Nhu ciu nha &, co s& ha ting va cac cong trinh cong cong gia ting manh, tao co hoi
cho nganh xay dyng. Tuy nhién van cé nhiéu thach thuc dé quyét dinh dau tu/ The demand
for housing, infrastructure, and public works has significantly increased, creating

opportunities for the construction industry, although investment decisions still face many
challenges.
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- Lao dong chét luong cao van khan hiém, anh huodng dén tién do va chat lugng cac du
an/ A shortage of highly skilled labor continues, affecting the progress and quality of
projects.

- Xu huéng s6 héa va ung dung cong nghé trong xay dung phat trién manh, thiic day
su do61 moi1 trong nganh/ Digitalization trends and technology application in construction
are rapidly developing, driving innovation within the industry.

Nhin chung, ndm 2024 tiép tyc 1a nim c6 bdi canh vi moé chua c6 nhiéu thuan loi cho
doanh nghiép xay dung. Nhitng nhan t trén tuy c6 anh hudng tryc tiép nhung ciing gian
tiép tac dong dén hiéu qua kinh doanh ctia Céng ty trong nam 2024. V&i sy quyét tim cia
Hoi dong quan tri (HPQT) cung voi su phdi hop théng nhat, ddng bo giita Ban Giam ddc
(BGD) cac Phong Ban chuyén mén, Cong ty Co phan Xay dung Cong nghiép va Déan dung
Dau khi dd nd luc vuot qua nhirng kho khin dé phan dau dat duoc mot sd két qua nhu/
Overall, 2024 continued to be a challenging year for the construction industry due to
unfavorable macroeconomic conditions. These factors had both direct and indirect impacts
on the Company's business performance throughout the year. With the determination of the
Board of Directors (BOD) and the unified coordination between the Executive Board (EB)
and specialized departments, PetroVietnam Civil and Industrial Construction Joint Stock
Company has strived to overcome difficulties and achieved several key results, including:

1.1 Cong ty da t6 chirc thanh cong cudc hop Pai hoi dong cd dong thuong nién 2024,
thong qua nhi€u ndi dung quan trong/ Successfully organized the 2024 Annual General
Meeting of Shareholders, approving many important matters.

1.2 Pinh ky t6 chirc cac cude hop v6i Ban diéu hanh c6 sy tham gia ctia Ban kiém soat
Cong ty nham ban bac thao g& va dua ra kich ban, giai phap thao g& hop 1y, kip thoi dé Ban
diéu hanh trién khai thuc hién/ Regularly held meetings involving the Executive Board and
Supervisory Board to discuss and promptly implement practical solutions.

1.3 Chi dao Ban diéu hanh xir 1y mot s6 ton dong 16n tir cac nam trudce dé lai va hién
tai/ Directed the Executive Board to handle substantial outstanding issues from previous
vears and the present:

- Tiép tyc 1am thu tuc khoi kién mot sé khach hang ng 1au, gia tri 16n dé thu hoi von
phuc vu san xuét kinh doanh/ Continued procedures to initiate lawsuits against long-term
debtors with significant debt to recover capital for production and business activities

- Thu xép mot phan vén tra no thué, bao hiém cho nguoi lao dong va khach hang/
Arranged partial funding to pay tax obligations, insurance for employees, and debt to
customers.

- Tap trung moi ngudn lyc hién c6 dé hoan thanh cac cong viée hop dong da ky, thuc
hién nghi€m thu thanh toan, quyét toan néu du diéu kién. Phéi hop véi Téng thau PetroCons
dé rut nga'in thoi gian quyét toan tai du an Vién Dau khi, Nha may nhié¢t dién Song Hau 1/
Focused all available resources to complete signed contracts, ensuring acceptance,
payment, and final settlement where conditions were met. Coordinated with General
Contractor PetroCons to expedite the settlement process for the Vietnam Petroleum
Institute Project and Song Hau 1 Thermal Power Plant Project.

- Dbam bao khong n¢ lvong nguoi lao dong dang lam viée trong Cong ty va giam dugce
mot phan chi phi quan 1y thuong xuyén/ Ensured timely salary payments for employees and
reduced some regular administrative expenses.

1.4 Hoan thanh tai co cdu sip xép tinh gon lai phong/ ban chuyén mén Cong ty/
Completed organizational restructuring and streamlined the Company's specialized
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departments.

1.5 Pam bao loi nhuin >0, bao toan vén chu sé hitu/ Ensured profitability greater than
zero, maintaining shareholder equity.

Trong giai doan tdi, Cong ty s& tiép tuc thuc hién cac ndi dung cong viéc con dang do,
da dang hoa cac nganh nghé kinh doanh dich vu ddng thoi ¢y manh tim kiém du an/ cong
trinh/ coéng viéc phi hop véi ning luc tai chinh cua Cong ty dé trién khai thuc hién nhim
duy tri va phat huy nhiing gia tri da dat dugc trong nam vura qua/ In the upcoming period,
the Company will continue unfinished tasks, diversify business services, and actively seek
projects suitable to the Company's financial capabilities, aiming to sustain and enhance
achievements from the past year.

II. BAO CAO VE HOAT PONG SAN XUAT KINH DOANH NAM 2024/
REPORT ON BUSINESS OPERATIONS IN 2024

2.1. Danh gid chung/ General Assessment

Nhu Ban giam ddc Cong ty dd bao cdo Dai hoi dong cb dong, nhin nhan nim 2024
PVC-IC tiép tuc c6 nhiing khé khan anh huong boi tinh hinh kinh té, xa hoi trong va ngoai
nude tac dong, dac biét hon 1a tinh hinh khé khan vé tai chinh, nang luc sut giam do khong
c6 viée lam. Céc du 4n dau tu trong nganh Dau khi ciing nhu cac nganh san Xuét cong
nghiép khac phai dung, gidn dau tu do anh huong chung tir nén kinh té, tir 6 ciing lam tac
dong mot phan dén két qua hoat dong san xuat kinh doanh ciia Cong ty/ As reported by the
Company’s Executive Board to the General Meeting of Shareholders, in 2024, PVC-IC
continued facing difficulties due to domestic and international economic and social factors,
particularly financial challenges and reduced capacity stemming from a lack of projects.
Investment projects in the petroleum industry and other industrial sectors were suspended
or delayed due to broader economic conditions, partially affecting the Company's business
performance.

Hoi dong quan tri, Ban Giam dbc Cong ty da rat nd luc chi dao, trién khai timg budc dé
dat duoc nhiing muc tiéu kinh té da dé ra, duy tri cong viéc 6n dinh cho Nguoi lao dong, tao
su doan két trong toan Cong ty - tao dung niém tin ctia khach hang ciing nhu cac c6 dong
vao su phat trién ctia doanh nghiép/ The Board of Directors (BOD) and the Executive Board
made considerable efforts in directing and implementing step-by-step measures to achieve
economic objectives, maintain stable employment for employees, foster unity within the
Company, and build trust with customers and shareholders regarding the enterprise's
development.

Tuy nhién két qua niam 2025 Cong ty chua dat dugc cac chi tiéu kinh té da dé ra —
Nguyén nhdn chinh xuit phat tir kho khin vé tai chinh hién nay ciia Cong ty khi cac khoan
cong ng chua thé xir ly dugc dut diém, ng thué, no khach hang, viéc lam md&i/ However, in
2025, the Company did not achieve the planned economic targets. The main cause was the
current financial difficulties, specifically unresolved debts, tax liabilities, debts owed by
customers, and a lack of new projects.

Viéc tiép thi cac cong trinh méi du da c6 nhidu cb gang nhung trong nim vira qua Cong
ty van chua trién khai duoc thém cac cong trinh méi. Két qua sau mot nam thyc hién Nghi
quyét cua Dai hoi déng cd dong, PVC-IC da khong dat dugc mot s6 chi tiéu ké hoach dé ra/
Despite considerable efforts in marketing, the Company was unable to secure new projects

during the past year. Consequently, after one year of implementing resolutions from the
General Meeting of Shareholders, PVC-IC did not meet several planned targets.

2.2. Danh gia tinh hinh thyc hién Nghi quyét cia DPHDCD/ Evaluation of the
Implementation of the Resolutions of the General Meeting of Shareholders.
Page 4 of 22



Nham déy manh trién khai thuc hién céc ndi dung, ké hoach ma PHPCP di thong qua,
HPQT di nghiém tac thuc hién viéc giam sat va chi dao Ban Giam ddc va cac can bo quan
ly khac trong hoat dong SXKD cua Cong ty dam bao tudn thu ding quy dinh Cong ty va
quy dinh phap luat. Pong thoi, HDQT cling da theo sat hoat dong cua Ban Giam dbc trong
viéc thuc hién chién luge va ké hoach san xuét kinh doanh, linh hoat trién khai cac hanh
dong, chinh sach phu hop theo ting giai doan/ To accelerate the implementation of plans
approved by the General Meeting of Shareholders, the BOD diligently supervised and
directed the Executive Board and other management staff in business operations, ensuring
compliance with company regulations and laws. At the same time, the BOD closely
monitored the Executive Board's activities in executing business strategies and plans,
flexibly implementing suitable actions and policies for each stage.

- Cin clr chic ning, quyén han dugc quy dinh tai Diéu 1& Céng ty va Quy che hoat
dong cua HDQT, HDQT theo doi hoat dong cua Ban Giam déc, kip thoi giai quyét nhiing
van dé phat sinh thudc thim quyén cia HDQT nham tao diéu kién thuan lgi cho hoat dong
diéu hanh cta Ban Giam dbc. Pic biét chu trong bam sat Nghi quyét cua Dai hoi déng cd
déng thuong nién nim 2024 dé chi dao Ban ldnh dao Cong ty thyc hién, vé co ban Ban lanh
dao Cong ty hoan thanh cac ndi dung dugc phé duyét/ Pursuant to the functions and
authority stipulated in the Company's Charter and the Board of Directors' Operating
Regulations, the Board of Directors (BOD) supervises the activities of the Executive Board,
promptly addressing issues within its jurisdiction to facilitate the smooth management of
the Executive Board. Particularly, the BOD has closely followed the Resolution of the 2024
Annual General Meeting of Shareholders to direct the Company's leadership in
implementation. Overall, the Company's leadership has successfully completed the
approved objectives.

- HDQT giam sat, kiém tra viéc thuc hién ké hoach san xuét kinh doanh trong nam
2024 va danh gia két qua dat dugc tr K& hoach/ The BOD supervised and evaluated the
implementation of the 2023 business plan and its outcomes.

- Thanh vién HPQT tham dy cac cudc hop cing Ban Giam dbc va c6 ¥ kién chi dao
trong tham quyén ctia minh/ BOD members participated in meetings with the Executive
Board, providing directives within their authority.

- Gidm sat Ban Giam dc trién khai thuc hién cac Nghi quyét, Quyét dinh cia HDQT/
Monitored the Executive Board’s implementation of the BOD s resolutions and decisions.

- Thyc hi¢én cac hoat dong kiém tra khac vé cong tac tai chinh ké toan, st dung von,
cong tac nhan sy, cong tac lao dong tién lwong va cong tac dau tu xdy dung, mua sim/
Conducted inspections related to financial accounting, capital use, human resources, labor
wages, investment, construction, and procurement activities.

- Chi dao Ban Giam dbc ra soat danh gia, tim kiém cac cong trinh, du an dau tu phu
hop v6i ning lyc, thé manh sin c6 va sé treong ctia Cong ty/ Directed the Executive Board
to review, evaluate, and search for projects or investments aligned with the Company’s
capabilities and strengths.

Trong niam 2024, tuy gip nhiéu khé khin cia nén kinh té vi mé nhung HPQT di chu
dong cung Ban Giam ddc ra soat, danh gid lai cac ndi dung cong viée ton dong cua giai
doan trudc day, déng thoi dua ra chu truong, ké hoach cu thé cho tung giai doan lam co s¢
cho Ban Giam ddc va cac phong ban chuyén mon trién khai thuc hién. Qua dé, Cong ty
cling da dat dugc mot ty 1€ nhét dinh trong mot s6 chi tiéu cta ké hoach SXKD nam 2024/
Despite macroeconomic difficulties in 2024, the BOD proactively collaborated with the
Executive Board to review pending tasks from previous periods, formulating clear plans for
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each phase as a basis for implementation by the Executive Board and relevant departments.

Consequently, the Company achieved certain percentages of several targeted business
indicators for 2024.

2.3. Két qua san xuat kinh doanh nam 2024/ Business Performance Results in 2024

TT Chi tiéu bvt Ké hoxch theo NQ Thdic hién Ty 1€ hoan thanh so vGi
No. Indicator Unit s0 41/NQ- (BCTC KH theo NQ s0 41/NQ-
CNDD/BHBCDH 2024 da CNDD/BHBCD ngay
ngay 22/04/2024 clia | duoc kiém | 22/04/2024 clla DPHDCD
PHDBCD thudng toan)/ thuwdng nién nam 2024
nién nam 2024/ Actual (%)/
Plan according to Performanc Completion rate
Resolution No. e (Audited | compared to the plan (%)
41/NQ- Financial
CNDD/PHDCD Statements
dated April 22, 2024, 2024)
of the Annual
General Meeting of
Shareholders 2024
1 [Vén dieu 18/ | Ty dong/ 300,00 300,00 100%
Charter Capital VND
Billion
Ty l¢é tham gia cua % 51,00 51,00 100%
PetroCons/
Participation ratio
of PetroCons
2 | Gia tri san xuat | Ty dong/ 45,00 6,25 13,89%
kinh doanh/ VND
Business Billion
Production Value
3 | Téng Doanh thu va | Ty dong/ 37,00 15,27 41,27%
Thu nhdp khac/ VND
Total Revenue and Billion
Other Income
4 | Lot nhuan truéc| Ty déng/ 0,31 1,72 555,84%
thué/ Profit Before VND
Tax Billion
5 | Loi nhuan sau thu¢/ | Ty dong/ 0,31 0,37 119,35%
Profit After Tax VND
Billion
6 | Tong sb thué vacac | Ty dong/ 4,00 9,97 249,25%
khoan khac phat VND
sinh ndp NSNN/ Billion
Total Taxes and
Other Payments to
State Budget
7 | Ty 1& chi c6 tirc/ % - -
Dividend
Distribution Rate
8 | Thu nhdp binh| Trd/ng/th 8,70 8,33 95,75%
quan/ Average | Million
Income VND/perso
n/month
9 | Nang xuét lao dong | Trd/ng/th 88,10 37,74 42.84%
binh quan/ Average | Million
Labor Productivity | VND/perso
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TT Chi tiéu bvt Ké hoxch theo NQ Thdic hién Ty 1€ hoan thanh so vGi
No. Indicator Unit s0 41/NQ- (BCTC KH theo NQ s6 41/NQ-
CNDD/BPHBCD 2024 da CNDD/PHBCD ngay
ngay 22/04/2024 clia | duoc kiém | 22/04/2024 clla DPHDCD
PHBCD thudng toan)/ thuwdng nién nam 2024
nién nam 2024/ Actual (%)/
Plan according to Performanc Completion rate
Resolution No. e (Audited | compared to the plan (%)
41/NQ- Financial
CNDD/PHDCD Statements
dated April 22, 2024, 2024)
of the Annual
General Meeting of
Shareholders 2024
n/month

Thuc trang PVC-IC d3 va dang rat kho khin vé tai chinh, tuy nhién niam 2024 khong bi
ap lyc 16n dé thanh toan cac khoan ng qua han cho cac to chire tin dung, riéng cac khoan no
phai tra khach hang da duoc Ban diéu hanh dam phan va gidn no. Ngoai ra khoan ng thué,
thi hanh 4n ciing khong thé giam va c6 chiéu hudng gia ting do khong c6 ngudn tai chinh
dé chi tra/ The current financial situation of PVC-IC has been, and continues to be,
challenging. However, in 2024, the Company did not face significant pressure in settling
overdue debts with credit institutions. Debts owed to customers have been negotiated and
rescheduled by the Executive Board. Meanwhile, tax debts and enforcement judgments
could not be reduced and tended to increase due to a lack of financial resources.

Céc cong trinh chua duge cac Chu dau tu trién khai vi vy PVC — IC chua ky duoc hop
d6ng méi nén dan dén khong dam bao cong viéc cho ngudi lao dong. S6 tién giri 45,32 ty bi
phong toa tai Ngan hang TNHH MTV Viét Nam Hi¢n Pai (MBV) truéc day 1a Ngan hang
TM TNHH MTYV Dbai Duong (Ocean Bank) dang bi tam gitr chua dugc giai ngan cling nhu
cac cong trinh dang cho 1am thu tuc quyét toan con do dang khdi luong 16m, tir d6 1am cho
dong tién phuc vu hoat dong san xuat kinh doanh bi 4nh hudng nghiém trong. Diéu nay da
anh huong rat 16n cho tai chinh, ddc biét 1a dong tién phuc vu duy tri hoat dong san xuét. ../
Projects have not been initiated by investors, preventing PVC-IC from securing new
contracts and resulting in job insecurity for employees. An amount of VND 45.32 billion,
previously deposited at Modern Bank of Vietnam (MBYV), formerly Ocean Bank, remains
frozen and undisbursed. Additionally, several projects are pending settlement procedures
with substantial unfinished workloads, severely impacting the cash flow for business
operations. This has significantly affected the Company's financial situation, particularly
the working capital required to sustain operations.

C6 thé danh gia nim 2024 Cong ty khong hoan thanh mét s chi tiéu ké hoach da dé ra,
mic du hoat dong san xuat kinh doanh khong bi bi thua 16 va c6 1di. Tuy nhién cac s liéu
tai chinh phan anh van con tiém an nhitng kho khan, rai do cip bach, kéo dai dbi véi Cong
ty trong thoi gian tiép theo, nhit 13 trong bdi canh hién nay Céng ty van chua trién khai
dugc thém cong trinh moi/ It can be concluded that in 2024, although the Company did not
incur losses and achieved profitability, it failed to meet several planned targets. Financial
data continues to reflect underlying difficulties and prolonged urgent risks for the Company
in the upcoming period, especially given the current situation where the Company has yet to
secure additional new projects..

2.4. S6 liéu vé tai chinh dén 31/12/2024/ Financial Data as of December 31, 2024

2.4.1 Doanh thu thuc t&/ Actual Revenue: 15.268.688.293 ddng, giam 49,75% so voi
nam 2023/ VND 15,268,688,293, a decrease of 49,75% compared to 2023.

2.4.2Loi nhuan truéc thué/ Profit Before Tax: 1.719.754.475 dong (nim 2023 15
19.341.418.850)/ VND 1,719,754,475 (compared to a loss of VND 19,341,418,850 in 2023).
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243Loi nhuan sau thué/ Profit After Tax: 369.754.475 dbng (nim 2023 15
19.341.418.850)/ VND 369,754,475 (compared to a loss of VND 19,341,418,850 in 2023).

2.4.4 Tong tai san/ Total Assets: 315.528.688.280 ddng, bao gdm tai san ¢ dinh, dong
tién va cac khoan phai thu. Ting so v&i sd lidu tai thoi diém 31/12/2024 1a 369.754.475
dong twong tmg tang 0,12% von diéu 18/ VND 315,528,688,280, including fixed assets, cash
flow, and receivables. Increased by VND 369,754,475 compared to December 31, 2024,
equivalent to a 0.12% increase in charter capital.

2.4.5 Chi phi hoat dong/ Operating Expenses: 7.608.099.167 dong, giam 47,54% so vai
nam 2024/ VND 7,608,099,167, a decrease of 47.54% compared to 202 3.

2.4.6 Dong tién tir hoat dong kinh doanl/ Cash Flow from Business Operations:
369.754.475 dong/ VND 369,754,475.

2.4.7 Tinh hinh thanh toan no thué/ Tax Payment Status: Toéng s tién phai nop thué dén
31/12/2024 14 44.993.258.416 dong, phat sinh trong nam 2024 13 9.971.457.877 dong/ Total
tax payable as of December 31, 2024: VND 44,993,258,416. New tax liabilities incurred in
2024: VND 9.971.457.877.

2.4.8 Tinh hinh cong ng/ Debt Status:
a. Cong ng phai thu/ Accounts Receivable:

- Tong cong no phai thu ngan han ngay 01/01/2024 13/ Total short-term receivables as
of January 1, 2024: 85.484.166.110 dong. Cong ng di giam trong nam 2024 la:
11.294.799.070 dong, dat ty 18 11,67% so véi tong cong no dau nam 2024. Dy phong phai
thu ngan han kho doi dén ngay 31/12/2024 , Cong ty di hach toan trich 1ap du phong no
kho doi 1a 71.580.168.943 ddng, mot phan 1a cac cong no trudc nim 2007, PVC-SG va
Cong ty Thai Son/ VND 85,484,166,110. Short-term receivables decreased by VND
11,294,799,070 in 2024, equivalent to 11.67% compared to the beginning balance. The
allowance for doubtful short-term receivables recorded by the company as of December 31,
2024, was VND 71,580,168,943, partly related to receivables before 2007, PVC-SG, and
Thai Son Company.

- Tong cong no phai thu dai han ngay 31/12/2024 18/ Total long-term receivables as of
January 1, 2024: 12.897.200.000 dong. Day 1a gia tri von gop vao du an chung cu Huynh
Tan Phat, TP.HCM tai Coéng ty IDICO Long Son/ VND 12,897,200,000.
This amount represents the capital contribution to the Huynh Tan Phat apartment project in
Ho Chi Minh City, invested through IDICO Long Son Company.

b. Cong no phai trd/ Accounts Payable:

- Tong cong no ngin han dén ngay 31/12/2024 13/ Total short-term liabilities as of
December 31, 2024: 173.992.964.878 dong, giam trong nam 2024 1a 7.096.086.193 dong,
dat ty 1& 3,92% so voi tong cong no phai tra dau nim 2024/ VND 173,992,964,878, a
decrease of VND 7,096,086,193 during 2024, corresponding to 3.92% compared to the
beginning balance of liabilities at the start of 2024.

- Toéng dy phong phai tra dai han dén ngay 31/12/2024 18/ Total provision for long-
term liabilities as of December 31, 2024: 4.866.914.044 ddng, di diéu chinh giam va thanh
toan trong nam 2024 1a 7.738.789.516 dong, dat ty 18 61,39% so voi du phong phai tra dau
nam 2024. Khoan nay la khoan da trich du phong bdo hanh céng trinh 33A tir cic nam
truede. Dén nay sd du duoc hoan nhap vao thu nhap khac cua Cong ty/: VND 4,866,914,044.
In 2024, the provision was adjusted downward and payments were made totaling VND
7,738,789,516, representing a reduction of 61.39% compared to the provision at the
beginning of 2024. This amount was previously set aside for warranty obligations related to
the 334 project. Currently, the remaining balance has been reversed and recognized as

Page 8 of 22



other income by the Company.

No6i dung phan tich danh gia tinh hinh thuc hién ké hoach nim 2024; Céong tac thu hoi
cong no; Tinh hinh cong no phai tra; cic kho khin vudng méc ton tai xem thém tai cac Bao
cao khac trinh Dai hdi/ For a detailed analysis of the implementation of the 2024 business
plan, debt recovery efforts, accounts payable status, and existing challenges, please refer to
other reports submitted to the General Meeting of Shareholders.

2.4.9Vé vén chi so hitu/ Regarding Owner’s Equity: Dén thoi dlem 31/12/2024 vén
chu s& hitu ciia Cong ty 13 136.464.759.846 dong, ting so véi sb lidu Von chu s¢ hiru tai
thoi diém 31/12/2023 1a 369.754.475 dong tuong Gng ting 0,12% von diéu 18/ As of
December 31, 2024, the Company's owner's equity reached VND 136,464,759,846,
increasing by VND 369,754,475 compared to the figure as of December 31, 2023,
equivalent to an increase of 0.12% of charter capital.

2.5. Hoat dong ctia Hoi dong quan tri Cong ty/ Activities of the Company’s Board of
Directors

2.5.1 Cong tac nhan sy HDQT nam 2024/ Personnel of the Board of Directors in 2024

Trong nim 2024 khong c6 sy thay d6i vé nhan sy Hoi dong quan tri Cong ty. Thong tin
nhan sy HDQT hién nay nhu sau/ In 2024, there were no changes in the personnel of the
Company's Board of Directors. The current BOD personnel information is as follows:

Stt Thanh vién Chtrc vu/ Ngay bét dau/khong con la thanh
No. HDBQT/ Position vien HPQT/HDQT dxc lyp/ Date
Board Member of appointment/removal from the
Board/Independent Board Member
Ngay bau/B6 Ngay mién
nhiém/ Date of nhiém/ Date
Election/Appointment | of Dismissal
1 | Ong/ Mr. Ngb Bui Thanh vién HPQT/ 29/11/2022
Ngoc Board Member November 29, 2022
Chu tich HDbQT/ 29/11/2022
Chairman November 29, 2022
2 | Ba/ Ms. Lé Thi Thanh vién HPQT/ 28/04/2023
Thu Huyén Board Member April 28, 2023
3 | Ong/ Mr. Tran S¥ Thanh vién HPQT 29/11/2022
Huan doc lap/ | November 29, 2022
Independent Board
Member

2.5.2 Hoat dong caa HDQT/ Activities of the Board of Directors:

Hoi dong quan tri da chi dao kip thoi va sat sao theo muc tiéu chién lugc ma Pai hoi
dong cd déng da dé ra, dong thoi Hoi ddng quan tri da duy tri ché d6 hop dinh ky va dot
xuat bang hinh thuc tap trung hodc thong qua phiéu lay y klen cua cac thanh vien HDQT
bang vian ban dé ra Nghi quyét, Quyet dinh kip thoi giai quyét cac van dé thudc tham quyén
theo Quy ché hoat dong cua Hoi dong quan tri/ The Board of Directors (BOD) has directed
business activities by regularly holding in-person and online meetings, as well as
conducting written consultations to timely issue resolutions and decisions to address
matters within their authority as stipulated by the BOD’s Operational Regulations.

Hoi d@)ng quan tri da td chirc tot cude hop Pai hoi d@)ng cd dong thuong nién nam 2024,
ddng thoi HPQT d tién hanh t6 chirc cac cudc hop thudng ky va trong mét sb truong hop
da giri phiéu 1y y kién biéu quyét dé giai quyét kip thoi cac van dé thudc trach nhiém va
quyén han ctia HDQT/ The Board of Directors successfully organized the Annual General
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Meeting of Shareholders for 2024. Additionally, the Board regularly held meetings, and in
some instances conducted written voting consultations to promptly resolve issues within its
responsibilities and authority.

Hoi déng quan tri da thyc hién tdt vai tro giam sat va hd tro ban Giam ddc Cong ty chi
dao thuc hién ké hoach san xuét kinh doanh nam 2024/ The Board of Directors effectively
performed its supervisory role and supported the Company's Executive Board in directing
the implementation of the business plan for 2024.

Trong ndm 2024, Hoi ddng quan tri thuc hién 04 phién hop truc tiép/truc tuyén, thong
qua 22 Nghi quyét, 5 Quyét dinh va ban hanh cac van ban khac lién quan dén hoat dong
SXKD ctia Cong ty, ciing nhu dé ra muc tiéu/ ké hoach cho Céng ty. Chi tiét tham du hop
cua cac thanh vién nhu sau/ In 2024, the Board of Directors conducted 04 meetings in-
person/online, adopted 22 Resolutions and 5 Decisions, and issued other documents related
to the Company's business operations, as well as set objectives/plans for the Company :

Stt Thanh vién HDQT/ S6 budi hop Ty Ié tham Ly do khong
No. Board Member HDBQT tham dd/ | gia dd hop/ | tham gia dd hop/
Number of BOD | Attendance Reason for
meetings attended rate absence
1 | Ong/ Mr. Ngb Bui Ngoc 04/04 100%
2 | B&/ Ms. Lé Thi Thu Huyén 04/04 100%
3 | Ong/ Mr. Tran S§ Huin 04/04 100%

Ngoai nhirng budi hop dinh ky, trong nam 2024, Hoi déng quan tri da phdi hop v6i Ban
Giam ddc t6 chirc cac cudc hop giao ban thuong xuyén dé kiém tra, danh gia viéc thuc hién
cac nhiém vu trong tdm va xem xét cac van dé cua cac Phong chuyén mon Cong ty, cu thé/
In addition to periodic meetings, during 2024, the Board of Directors coordinated with the
Executive Board to hold regular briefings to monitor and evaluate the implementation of
key tasks, as well as review issues related to the Company's specialized departments. These
meetings involved.:

- X ly céc ton dong trong cac linh vuc SXKD tir cac nam trudc dé lai/ Resolving
outstanding issues from previous periods;

Quyét dinh chu trwong SXKD/ Determining business operation guidelines and
policies;

- Ban hanh, chinh sira b6 sung cac Quy dinh/Quy ché ctia Cong ty dé phu hop véi tinh
hinh SXKD thuc t&/ Issuing, revising, and supplementing regulations to align with actual
business conditions;

- Ban hanh cac Nghi quyét/Quyét dinh vé cong tac tai co cdu, cong tac can bd, cong
tac diéu hanh SXKD tai Cong ty/ Issuing Resolutions/Decisions related to restructuring,
personnel matters, and business management within the Company.

2.5.3 Hoat dong ciia cac thanh vién Hoi dong quan tri/ Activities of the Board Members

Cac thanh vién Hoi d@)ng quan tri da thuc hién nghiém tic vai trd va nhi€ém vu thanh
vién Hoi dong quan tri theo dung quy dinh ciia Luat Doanh nghiép, Piéu 1¢ t6 chirc va hoat
dong Cong ty va cac quy dinh phap luat khac lién quan trong viéc quan ly cac hoat dong san
xuét kinh doanh cua Céng ty, cling nhu gidm sat cong tac diéu hanh cua Ban Giam ddc
Cong ty thong qua viéc/ The members of the Board of Directors strictly performed their
roles and responsibilities in accordance with the Enterprise Law, the Company's Charter
on Organization and Operations, and other relevant legal regulations concerning the
management of the Company's business activities and the supervision of the Executive
Board’s operations through:

Page 10 of 22



- Tham du cac hoat dong cia Hoi dong quan tri/ Participating in activities of the
Board of Directors,

- Tham gia cac cudc hop cua Hoi dong quan tri va cac cudc hop khac lién quan/
Attending meetings of the Board of Directors and other relevant meetings;

- Truc tiép phu trach hoac diéu hanh mot sé linh vuc trong hoat dong san xuét kinh
doanh cua Coéng ty/ Directly overseeing or managing specific areas of the Company's
business operations;

Ngoai ra, Cac thanh vién Hoi dong quan tri ciing ¢ y kién tai cac cudc hop, phiéu xin y
kién do HPQT phat hanh dé ban hanh kip thoi cac Nghi quyét, Quyét dinh va vin ban chi
dao cuia Hoi ddng quan tri/ Additionally, the members of the Board of Directors provided
their opinions during meetings and through written consultation forms issued by the Board,
ensuring timely issuance of Resolutions, Decisions, and directives by the Board.

Hoat dong ctia Thanh vién doc 1ap HPQT trong nam 2024/ Activities of the Independent
Board Member in 2024

- Thanh vién doc lap HDQT lam viéc theo ché do khong thuong xuyén, do d6 HDQT
chi triéu tap hop khi phai giai quyet cac van dé quan trong can trao ddi truc tiép, con lai 1a
hop truc tuyén va xin ¥ kién bang van ban/ The Independent Board Member worked on a
non-regular basis; thus, the Board convened direct meetings only for important issues
requiring face-to-face discussions. Other meetings were conducted online or through
written consultations.

- Thanh vién doc 14p HPQT tham gia ddy du cac budi hop cua HPQT, tra 101 day du
cac phiu xin y kién cua HDQT/ The Independent Board Member fully participated in
Board meetings and responded to all written consultation requests.

- Thyc hién day du quyén va nghia vu ciia Thanh vién HPQT theo quy dinh tai Diéu
1¢ Cong ty, Quy ché 1am viéc cua HPQT, Quyét dinh phin cong nhiém vu cia cac Thanh
vién HDQT/ Fully executed the rights and obligations of a Board Member as stipulated in
the Company’s Charter, the Board's working regulations, and task assignment decisions.

Panh gi4 ciia Thanh vién doc 1ap HDQT vé hoat dong cia HDQT/ Evaluation by the
Independent Board Member regarding Board activities: Trong nam 2024, Hoi dong quén tri
hoat dong tuan thu cac quy dinh cua Luat doanh nghiép, Diéu 1é cua Céng ty va cac Quy
ché cua don vi/ In 2024, the Board of Directors conducted its activities in compliance with
the provisions of the Enterprise Law, the Company’s Charter, and internal regulations.

2.5.4Béo céo thu lao/tién lwong va chi phi hoat dong ciia Hoi ddng quan tri trong nim
2024/ Report on Remuneration, Salaries, and Operating Expenses of the Board of Directors
in 2024.

Tong chi tra thu lao va tién luong Hoi dong quan tri tir 01/01/2024 dén 31/12/2024 1a
355.052.727 ddng. Cu thé nhu sau/ The total remuneration and salary payments for the
Board of Directors (BOD) from January 1, 2024, to December 31, 2024, amounted to VND
355,052,727, detailed as follows:

(1) Ong/ Mr. Ngb Bui Ngoc - Thanh vién HPQT, Chu tich HPQT Céng ty (Tién
lwong)/ BOD Member, Chairman of the Board (Salary): 271.052.727 déng/ VND
271,052,727.

(2) Ba/ Ms. Lé Thi Thu Huyén — TV HPQT (Thu lao)/ BOD Member (Remuneration):
42.000.000 ddng/ VND 42,000,000.

(3) Ong/ Mr. Tran Sy Huan - Thanh vién HPQT doc lap Coéng ty (Thu lao)/
Independent BOD Member (Remuneration): 42.000.000 dong/ VND 42,000,000.

Chi phi va loi ich khac cua HPQT va tung Thanh vién HPQT/ Other Expenses and
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Benefits for the BOD and Its Members: Nam 2024 Cong ty da chi (i) Tién cong tac phi cho
Thanh vién HDQT vé Vin phong Cong ty du hop, voi sO tién chi trong nam la:
147.715.696 dong. (ii) Tién bo sung ngay 18& tét, cac ché do khac theo quy ché ciia Cong ty
1a: 118.900.000 dong/ In 2024, the Company incurred the following expenses (i) Travel
expenses for BOD members attending meetings at the Company's headquarters, with a total
amount of 147,715,696 VND. (2) Additional holiday and Tet bonuses, along with other
benefits according to the Company's regulations, amount to: 118,900,000 VND.

Ngoai tién lvong, thu lao, chi phi va loi ich khac cia HPQT nhu bao cdo néu trén. Hoi
ddng quan tri va tirng thanh vién HDQT khong c6 chi phi va loi ich nao khac/ Apart from
the salaries, remuneration, and other expenses and benefits mentioned in the report, the
Board of Directors and its members did not receive any additional costs or benefits.

Céc chi phi hoat dong ctia Hoi déng quan tri dugc thyc hién dung theo Quy ché cua
Cong ty/ All operating expenses of the Board of Directors were executed in compliance
with the Company's regulations.

2.5.5Cong tac chi dao, giam sat thuc hién ké hoach SXKD nidm 2024/ Direction and
Supervision of the Implementation of the 2024 Business Plan:

a) PBanh gid chung/ General Evaluation:

Nam 2024, tuy co nhiéu kho khin vé moi mat nhung voi tinh than doan két nhat tri cao,
Hoi dong quan tri Cong ty di chi dao, giam sat, phdi hop cung voi Ban Giam déc, cac
phong/ban, don vi trong Cong ty khic phuc kho khin, trién khai thyc hién ké hoach san
xuét kinh doanh nam 2024. Tiép tuc 6n dinh t6 chirc, nang cao hi€u qua lam viéc cua
CBCNV, tiét kiém chi phi quan 1y t&i da/ In 2024, despite facing numerous difficulties
across various areas, with high unity and determination, the Board of Directors effectively
directed, supervised, and coordinated with the Executive Board and various departments
within the Company to overcome challenges and implement the 2024 business plan. The
Company continued to maintain organizational stability, enhanced employee efficiency, and
maximized savings in administrative expenses.

Vé co ban, dén nay da sé cong trinh, hop dong di dugc quyét toan dit diém... Bén
canh d6 cac cong trinh nhu Nha méay Nhiét di¢én Thai Binh 2, Nha may Nhiét dién Song
Hau 1, Vién Dau khi — GD 1 gip rat nhiéu khé khan trong tha tuc thanh quyét toan dan dén
chi phi tai chinh cua Céng ty ting cao ciing nhu 14 giam tinh thanh khoan, hut dong tién cua
Cong ty/ Up to now, most projects and contracts have essentially been finalized. However,
projects such as Thai Binh 2 Thermal Power Plant, Song Hau 1 Thermal Power Plant, and
Petroleum Institute — Phase 1 faced significant difficulties in settlement procedures, leading
to increased financial costs, reduced liquidity, and cash flow shortages for the Company.

Nam 2024, Hoi déng quan tri da thuc hién gidm sat Ban Gidm dde trong viéc thuc hién
Nghi quyét Dai hoi ddng c6 dong va cac Nghi quyét, Quyét dinh cia Hoi dong quan tri
bang cic phuong phap nhu sau/ In 2024, the Board of Directors supervised the Executive
Board in implementing the Resolutions of the General Meeting of Shareholders as well as
the Resolutions and Decisions of the Board of Directors through the following methods:

- Hoi déng quan tri da to chire hop dinh ky dé xem xét tinh hinh thuc hién ké hoach
san xuat kinh doanh ciia Céong ty, kip thoi diéu chinh chinh sach va chién lugc kinh doanh
cua Cong ty cho phu hop vdi tinh hinh thyc té, phan tich do luong rii ro va giai quyét kip
thoi cic van dé, vudéng mic phéat sinh/ Regularly organizing meetings to review the
implementation of the Company’s business plan, timely adjusting business policies and
strategies to align with actual circumstances, analyzing and measuring risks, and promptly
resolving arising issues.

- Ngoai cac cudc hop dinh ky, Hoi d@)ng quan tri xem xét va cho y kién bé‘mg van ban
Page 12 of 22



v6i1 cac phat sinh trong hoat dong san xuét kinh doanh ngoai ké hoach hodc vuot thAm
quyén cta Ban Giam ddc/ In addition to regular meetings, the Board reviewed and
provided written opinions on business issues arising outside the plan or exceeding the
authority of the Executive Board.

- Phéi hop chat ché v6i Ban Kiém soat, voi tu cach 1a giam sat vién dai dién cho co
déng, Hoi ddng quan tri tiép nhan y klen dong gop va dé xuat cua Ban Kiém soat mot cach
cdi md, tir d6 can nhic trong cac quyét dinh quéan tri diéu hanh/ Closely coordinating with
the Supervisory Board, acting as shareholder representatives, openly receiving and
considering contributions and suggestions from the Supervisory Board when making
governance and executive decisions.

- Chu tich Hoi ddng quan tri chuyén trach nén thuong xuyén tham gia cac cugc hop
giao ban hang thang v6i Ban Giam dbc va can bo chu chét, nghe bao cao, cung phan tich
theo sat hoat dong san xuat kinh doanh ctia cong ty, kip thoi ndm bat tinh hinh thi truong va
trang thai kinh doanh dé bao céo, xin y kién Hoi dong quan tri xem xét diéu chinh, ra quyét
dinh khi thi trudng, hoat dong san xuat kinh doanh dién ra bat thudng/ The Chairman of the
Board, being dedicated to this role, regularly attended monthly meetings with the Executive
Board and key personnel, listened to reports, closely analyzed business activities, and
promptly monitored market conditions and business status. This enabled timely reporting
and seeking opinions from the Board of Directors to adjust strategies and issue decisions
when unusual market conditions or business operations occurred.

- Hoi dong quan tri bam sat hoat dong san xuat kinh doanh va kip thoi xem xet dé xir
ly cac phat sinh ngoai ké hoach cting nhu quyét dinh nhirng noi dung vugt phan cap cia
Ban giam dbc, hoan thanh tét cic nhiém vu dugc giao. Dit ra cac yéu ciu véi Ban giam dbc
va thuc hién gidm sat cac cong viéc sau/ The Board of Directors closely monitored business
operations, promptly addressing issues arising outside the planned scope and deciding on
matters exceeding the authority of the Executive Board, successfully completing assigned
tasks. The Board established clear requirements for the Executive Board and supervised the
following tasks:

+ Kiém soat chat ché dong tién, dam bao sir dung von hidu qua va han ché that thoat tai
chinh/ Strictly controlling cash flows to ensure efficient use of capital and prevent financial
losses.

+ Ra soat va danh gia cac khoan dau tu, dam bao tuan thu quy dinh phéap luat va tbi vu
lgi nhuan/ Reviewing and evaluating investments to ensure legal compliance and optimize
profitability.

+ Lép du toan chi phi chi tiéu hang thang/ quy/ nam va Quan ly chi phi hop 1y trong
chi tiéu thuong xuyén ciing nhu cac dy 4n/ cong trinh xay dung, han ché tinh trang doi vén
va lang phi/ Preparing monthly/quarterly/annual cost estimates and effectively managing
regular expenses as well as project-related expenditures to avoid budget overruns and
waste.

+ Dinh ky Ban giam ddc bao cdo tai chinh minh bach, rd rang nhim nang cao uy tin va
su tin tudng tir cac cd dong va ddi tac/ Ensuring periodic transparent and clear financial
reporting by the Executive Board to enhance credibility and trust among shareholders and
partners.

b) Két qua/ Results:

Niam 2024 két qua hoat dong kinh doanh cua cong ty khong kha quan, mot sé chi tiéu
khong dat so voi ké hoach do Dai hoi dong cbd dong giao; Khoan loi nhuén tuy khéng cao,
tuy nhién sé& tao dugc niém tin cho c6 déng vé sy dan on dinh, phat trién cua cong ty trong
tuong lai, timg budc dua cong ty thyuc hién tét viéc xdy dung moi truong kinh doanh dya
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trén nén tang phat trién bén vimg, timg budc hoan thién cong tac quan tri ndi bd/ In 2024,
the Company’s business performance was not favorable, and some targets were not
achieved as assigned by the General Meeting of Shareholders. Although the profit margin
was not high, it helped build shareholder confidence in the Company’s gradual stabilization
and future development. Step by step, the Company is working towards establishing a
business environment based on sustainable development and improving internal
governance.

Thong qua co ché kiém tra, giam sat, Hoi dong quan tri danh gia Ban Giam ddc da thuc
hién cac quyén va nhiém vu dugc giao co ban theo dung quy dinh cua Phap luét hién hanh,
Diéu 16 Cong ty, Quyét dinh ctia Dai hoi dong cb dong va Hoi dong quan tri, dong thoi thuc
hién cac quyén va nhiém vy dugc giao cén trong, dam bao loi ich hop phap t6i da ctia Cong
ty va c¢6 dong/ Through monitoring and supervision mechanisms, the Board of Directors
evaluated that the Executive Board has basically fulfilled its assigned rights and
responsibilities in accordance with applicable laws, the Company’s Charter, and the
Resolutions of the General Meeting of Shareholders and the Board of Directors.
Additionally, the Executive Board carried out its duties with due diligence, ensuring the
Company’s and shareholders' maximum legitimate interests.

Tuy nhién, trong nim 2024, tinh hinh kinh té vi mé van con kho khin, tai chinh Cong ty
tiép tuc gap kho khin nén chi tiéu vé san luong va doanh thu khong dat duoc so ké hoach dé
ra; cong tac giai ngan, thu hoéi von theo ké hoach chua dat yéu cau; dic biét 1a viéc thu hdi
vén SXKD tir cac hop dong xdy lip/ However, in 2024, macroeconomic conditions
remained challenging, and the Company's financial difficulties persisted. As a result, key
performance indicators such as production volume and revenue did not meet the planned
targets. Capital disbursement and recovery efforts also fell short of expectations,
particularly in terms of retrieving funds from construction contracts..

% Vé thuc hién gidm sdt cong tdc tai chinh/ On Financial Supervision:

Hoi ddng quén tri chi dao Ban Giam ddc tip trung to chirc quyét liét cong tic quyét
toan va thu cong no ciia cac cong trinh di thi cong xong va di duoc ban giao cho Chu dau
tu dua vao st dung, ddc biét cac cong trinh Vién Dau khi, Cac hop dong ky véi Tong thau
Petrocons; Céac hop dong ky véi dbi tac ngoai nganh... Tuy nhién, do qua trinh tir khi thi
cong t6i khi quyét toan trai qua trong mot thoi gian dai nén hiéu qua cong tac thu hoi cong
ng khong dat duoc hi€u qua cao. Song song voi cong tac thi cong can phai day nhanh lam
ho6 so thanh toan giai doan cic cong trinh dang thi cong dé tao ngudn vbn san xuat kinh
doanh/ The Board of Directors directed the Executive Board to focus on aggressively
finalizing settlements and collecting receivables from completed projects that have been
handed over to investors for use, particularly projects such as the Petroleum Institute,
contracts signed with General Contractor PetroCons, and agreements with external
partners. However, due to the prolonged period from construction to final settlement, the
efficiency of debt collection has not been high. Alongside construction activities, it is
necessary to accelerate the preparation of payment documents for ongoing projects to
generate working capital for business operations.

Dbi v6i viée chi tiéu thudng xuyén, theo Quy ché ciia Cong ty, hang thang/quy/nim déu
yéu cau Ban diéu hanh cong ty 1ap va trinh ké hoach chi tiéu trude khi thuc hién/ Regarding
regular expenditures, in accordance with the Company's regulations, the Executive Board
is required to prepare and submit monthly, quarterly, and annual spending plans for
approval before implementation..

% Vé thuc hién gidm sdt cong tac dau tu/ On Investment Supervision:
Dy 4n Khu nha & CBCNV PVC-IC tai s6 242 Nguyén Hiru Canh: Dén nay di hoan tat
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cong tac ban hang va thu tién khach hang mua ban cin ho. Ban giam ddc dang thyc hién
cong tac bao cao quyét toan hoan thanh du an trinh Hoi dong quan tri/ PVC-IC Employee
Housing Project at 242 Nguyén Hiru Canh: The sales process has been completed, and
payments from buyers have been fully collected. The Executive Board is currently preparing
the final settlement report for submission to the Board of Directors

Dy 4n Khu phirc hop Thuong Mai - Dich vu - Vin phong va Can ho tai s6 33A duong
30/4, thanh phd Ving Tau mac du ban giao cho khach hang tir nam 2019. Tuy nhién dén
nay van con cac ton tai dang can xu 1y dut diém/ Commercial - Service - Office and
Apartment Complex Project at 334, 30/4 Street, Vung Tau City: Although the project was
handed over to customers in 2019, there are still outstanding issues that need to be fully
resolved.

Cu thé vé cong tac ban hang va thu hoi cong no cua du 4n nhu sau/ Details regarding
the sales process and debt collection for this project are as follows:

+ Can ho: Da hoan thanh thu tién khach hang mua cin ho, va 01 can ho Cong ty dang
khoi kién khach hang dé thu tién véi gia tri 1a 1,64 ty dong (Gia tri con phai nop theo Hop
ddng)/ Apartments: The Company has completed the collection of payments from apartment
buyers. However, one apartment is currently involved in a lawsuit, with the Company suing
the buyer to recover an outstanding amount of VND 1.64 billion (remaining payment as per
the contract),

+ Trung tAm thuong mai tir ting 1 dén tang 5: da ky hop dong ban cho Cong ty cd phan
Pau tu Huy Thanh, sb tién con phai thu theo diéu khoan Hop dong 1a 9,7 ty dong/
Commercial Center (Floors 1 to 5): A sale contract has been signed with Huy Thanh
Investment Joint Stock Company, with an outstanding receivable of VND 9.7 billion, as per
the contract terms.

Dbi v6i dy an ndy, Ban giam ddc dang thuc hién cong tac bao cdo quyét toan hoan
thanh dy an trinh Hoi dong quan tri/ For this project, the Executive Board is currently
preparing the final settlement report for submission to the Board of Directors.

Nhin chung, déi voi cong tac dau tu kinh doanh bat dong san, Ban diéu hanh co ban
tuan tha theo ndi dung hop dong véi khach hang vé thot gian thu tién, mot s6 trudng hop cd
tinh keo dai thoi gian Ban giam dbc néu nhén thy can thiét nén da thyc hién bién phap
manh va cimg ran hon nham dam bao thu tién dang tién do, tranh 1am thiét hai cho cong ty/
Overall, in real estate investment and business operations, the Executive Board has
generally complied with the contractual terms regarding payment collection timelines. In
some cases where customers deliberately delayed payments, the Executive Board, when
deemed necessary, implemented stricter and more decisive measures to ensure timely
collection and prevent financial losses for the Company.

% Vé thue hién cong tac an toan/ On Safety Implementation.:

Nhitng cong trinh do PVC-IC thi cong déu dat chit luong t6t, bao dam dwgc yéu cau ky
thuat, chat lugng cta du an. Cong trinh thi céng xong ban giao dua vao st dung déu duogc
Chu dau tu ddnh gia cao vé chat luong, an toan/ All projects executed by PVC-IC have met
high-quality standards, ensuring compliance with technical and project requirements.
Completed projects handed over for use have been highly appreciated by investors for their
quality and safety.

% Vé dau tw tai chinh/ On Financial Investments

Mic du HPQT chi dao rit quyét liét dé Ban diéu hanh Cong ty thoai toan bd sé vén gop
nay do khong dat hiéu qua dau tu, tuy nhién cong tac thodi vén giap rat nhiéu kho khan vi
Doanh nghiép gop von kinh doanh khong hiéu qua dan dén chwa thé thyc hién ngay theo ké
hoach. Gia tri vén goép hién nay nhu sau/ Despite the Board of Directors' strong directive
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for the Executive Board to fully divest from these investments due to their inefficiency, the
divestment process has faced significant challenges, as the invested businesses have not
been performing effectively, preventing immediate execution as planned. The current
investment values are as follows:

- Cong ty C6 phan San xuat 6ng thép Dau khi Viét nam (PV-PIPE): Cong ty di giam
s6 von gop con 50 tridu dong chiém 0,00272% von diéu 1& (VDL 1.838,5 ty dong)/ Vietnam
Petroleum Steel Pipe Joint Stock Company (PV-PIPE): The Company has reduced its
capital contribution to VND 50 million, accounting for 0.00272% of the charter capital
(VND 1,838.5 billion).

- Cong ty CO6 phan déng méi va sta chita tau Dau khi Nhon Trach (Nhon Trach
Shipyard): Cong ty da giam von gop con 2,89 ty dong chiém 0,96% vén diéu 1& (VDL 300
ty dong)/ Nhon Trach Petroleum Shipbuilding and Repair Joint Stock Company (Nhon
Trach Shipyard): The Company has reduced its capital contribution to VND 2.89 billion,
accounting for 0.96% of the charter capital (VND 300 billion).

- Gop von vao Dy 4n Chung cu Huynh Tan Phat: 12.897.200.000 dong/ Capital
contribution to Huynh Tan Phat Apartment Project: VND 12,897,200,000.

Hau nhu cac khoan gop von trén chua mang lai hiéu qua cho Cong ty, dén ngay
31/12/2024 Cong ty da phai trich 1ap du phong so tién 1a 1.172.298.194 d6ng cho khoan dau
tu tai Coéng ty CO phan dong méi va sira chita tau Dau khi Nhon Trach/ Most of these
capital contributions have not yielded effective returns for the Company. As of December
31, 2024, the Company had to set aside a provision of VND 1,172,298,194 for its
investment in Nhon Trach Petroleum Shipbuilding and Repair Joint Stock Company.

% Vé cong tac doi moi doanh nghiép/ On Enterprise Reform Eﬁ’orts

Trén co s6 thuce trang hién nay tai don vi cling nhu nhan dinh vé tuong lai. Ban lanh dao
Cong ty nhan thay viéc tai co cAu vé to chirc, quan 1y tai cong ty 1a thyc su can thiét va cip
bach, ddc biét 1a v6i bdi canh hién nay khi tai cong ty dang bi rat nhidu nhirng kho khan
vudng méc, su anh huodng rat 1on cua kinh té xa hoi, dic biét hon 1a ¢6 rat nhiéu san phém
dé dap ung duogc ti€u chi lya chon, so sdnh, danh gia cua nguoi ti€u dung. Do vay, dé nang
cao hiéu qua hoat dong, va stic canh tranh ciia Cong ty trong giai doan tiép theo. Ban lanh
dao Coéng ty quyét tim hoat dong tai co cAu dé dat cac muc tiéu sau/ Based on the current
situation of the Company and future projections, the Company's leadership recognizes that
restructuring the organization and management is both necessary and urgent. This is
particularly crucial given the significant difficulties and challenges faced by the Company,
the broader socio-economic impact, and the increasing number of competitive products that
meet consumer selection criteria. To enhance operational efficiency and competitiveness in
the next phase, the Company's leadership is committed to restructuring efforts to achieve
the following objectives:

- Tai cau tric tai chinh/ Financial Restructuring: Xay dung ké hoach tra no hop 1y,
thwong luwong gidn no thué va cac khoan ng vay ngan hang dé giam 4p luc tai chinh/
Develop a reasonable debt repayment plan, negotiate tax payment deferrals, and
restructure bank loan repayments to reduce financial pressure.

- Téi wu héa dong tién/ Cash Flow Optimization: Giam sat chit ché cac khoan chi
tiéu, cat giam chi phi khong can thiét va tang hiéu suat sa dung vén/ Strictly monitor
expenditures, eliminate unnecessary costs, and improve capital utilization efficiency.

- Pay manh chuyén d6i sd/ Accelerating Digital Transformation: Ung dung cong
nghé vao quan 1y tai chinh, ké toan, va thi céng dé ning cao hiéu suat va giam thiéu thét
thoat ngudn luc/ Apply technology in financial management, accounting, and construction
processes to enhance efficiency and minimize resource losses.
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- Nang cao ning luc quan tri/ Enhancing Governance Capabilities: Cai to quy trinh ra
quyét dinh, tang cudng tinh minh bach va trich nhiém giai trinh trong hoat dong tai chinh.
Nang cao hiéu qua hoat dong, va tiét giam chi phi/ Reform decision-making processes,
increase transparency, and strengthen accountability in financial operations to improve
efficiency and reduce costs.

- Mo rong thi truong va da dang hoa dich vu/ Market Expansion and Service
Diversification: Tan dung céac co hdi hop tac, tim kiém thi truong maéi dé tang doanh thu va
dam bao ngudn vén 6n dinh/ Leverage collaboration opportunities, explore new markets to
increase revenue, and ensure a stable capital source.

- Xay duyng chién lugc nhan su/ Developing a Human Resource Strategy: Thu hut
nhan tai trong linh vuc tai chinh, quan 1y du 4n nhim ting cuong ning luc diéu hanh va
dam bao trién khai hiéu qua cac giai phap khic phuc khé khian/ Attract talent in finance and
project management to strengthen executive capabilities and ensure effective
implementation of solutions to overcome difficulties.

Trong qué trinh trién khai thyc hién, s& dugc cu thé dbi voi timg muc tiéu, ting linh vyc
dé thuc hién/ During implementation, each objective and area will be addressed with
specific action plans to ensure effective execution.

% Vé moi quan hé véi co dong/ On Shareholder Relations:

HDQT thyc hién tét viée cong bd thong tin dinh ky, thuong nién ciing nhu cc thong tin
bét thuong dén cac cd dong trén san giao dich chimg khoan, Website Cong ty, cac kénh
thong tin khac.../ The Board of Directors has effectively carried out the periodic and
annual disclosure of information, as well as promptly communicated extraordinary

information to shareholders through the stock exchange, the Company's website, and other
communication channels.
% Vé cong tac doan thé/ On Union and Social Activities:

Hoi déng quan tri tao diéu kién dé cac hoat dong cuia Cong doan, Poan thanh nién, va
Chi hdi Cuu chién binh, doéng gop tich cuc trong viéc dong vién can bd cong nhan vién thi
dua san xuét, thuc hanh tiét kiém trong moi linh vuc, xay dung nép sdng vin hoa doanh
nghiép Dau khi/ The Board of Directors has facilitated activities of the Trade Union, Youth
Union, and Veterans Association, contributing positively to encouraging employees to
enhance productivity, practice cost-saving measures across all fields, and build a corporate
culture aligned with the values of the petroleum industry.

¢) Han ché, ton tai/ Limitations and Existing Issues:

Ngoai nhimng ket qua da dat duoc néu trén, Cong ty ciing gip rat nhiéu cac van dé kho
khan, vuéng mic ton tai tir cac giai doan trude diy va tu cac nguyén nhan chu quan 1an
khach quan gy tic dong khong nho téi hoat dong san xuat kinh doanh cta don vi nhu/ In
addition to the achievements mentioned above, the Company has faced numerous
challenges and unresolved issues from previous periods, arising from both subjective and
objective factors that have significantly impacted business operations, including:

- Cac khoan no thué, phat thué; Quyét dinh thi hanh 4n; Quyét dinh phong toa tai
khoan, Quyét dinh cudng ché bang bién phap nging st dung hoa don/ Tax debts, tax
penalties; enforcement decisions, account freezing orders; and coercive measures such as
the suspension of invoice usage.

- Céc khoan ng khach hang va thu hdi cong no khach hang/ Outstanding debts from
customers and difficulties in debt collection.

IIIl. PHUONG HUONG HOAT DONG NAM 2025/ ORIENTATION FOR
OPERATIONS IN 2025
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Can ctr danh gia vé tiém nang, xu hudng phat trién cua nganh xay dung; bt dong san
trén dia ban va khu vuc; nganh dau khi, nhu cau phat trién cia xa hoi thot gian to1. Nam
2025, Cong ty xac dinh s& tiép tuc phat trién manh linh vuc kinh doanh cbt 16i ¢6 thé manh
1a Xay lap trén co so nang luc va kinh nghiém cta linh vuc quan 1y va thi cong xy dung
von ¢6. Cu thé HDPQT dat muc ti€u dén hét nam 2025 Cong ty dan phuc hdi dua don vi vé
trang thai hoat dong binh thudng nham tao da phat trién trong giai doan ké tiép/ Based on
the assessment of the potential and development trends in the construction industry, real
estate sector, and petroleum industry, as well as the future societal development needs, the
Company has set its direction for 2025. In 2025, the Company aims to continue
strengthening its core business in construction and installation, leveraging its existing
capabilities and experience in construction management and execution. Specifically, the
Board of Directors has set a goal that by the end of 2025, the Company will gradually
recover and return to normal operations, creating momentum for further development in the
following phases.

Do d6, ké hoach SXKD nam 2025 duoc dit ra nhu sau/ Therefore, the business and
production plan for 2025 is outlined as follows:

3.1. Céac chitiéu vé Kinh té - Tai chinh/ Economic and Financial Targets:

TT Chi tiéu/ bvt/ K& howxch Ghi chu/
No. Indicator Unit nam 2025/ Notes
2025 Plan
1 | Vén diéu 1&/ Charter Capital Ty dong/ 300,0
VND
Billion
Ty l¢ tham gia cua PetroCons/ Participation ratio % 51,00
of PetroCons
2 | Gia tri san xuat kinh doanh/ Business Production | Ty dong/ 25,00
Value VND
Billion
3 | Téng Doanh thu va Thu nhdp khac/ Total Revenue | Ty dong/ 23,00
and Other Income VND
Billion
4 | Loi nhuan trude thué/ Profit Before Tax Ty dong/ 0,45
VND
Billion
5 | Loi nhuan sau thué/ Profit After Tax Ty dong/ 0,45
VND
Billion
6 | Tong so thué va cac khoan khac phat sinh nop | Ty dong/ 9,00
NSNN/ Total Taxes and Other Payments to State VND
Budget Billion
7 | Ty 18 chi cb tirc/ Dividend Distribution Rate % -
3.2. CAc chi tiéu vé lao dkng va thu nhyp/ Labor and Income Targets:
TT Chi tiéu/ bvt/ K& hotch Ghi chu/
No. Indicator Unit nam 2025/ Notes
2025 Plan
1 | Thu nhap binh quan/ Average Income Trd/ng/th 9,80
Million
VND/person/m
onth
2 | Nang xuit lao dong binh quan (tinh theo Trd/ng/th 70,99
doanh thu)/ Average labor productivity Million
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TT Chi tiéu/ bvt/ K& hotch Ghi chi/
No. Indicator Unit nam 2025/ Notes
2025 Plan
(calculated based on revenue) VND/person/m
onth

3.3. Cac nhiém vu trong tam trong nam 2025/ Key Tasks for 2025
3.1.1 Nhiém vu chung/ General Tasks:

- Tap trung xtr Iy no thué, chi dao diéu hanh, phat huy t6i da moi nguon lue, thue hién
ddng bo cac giai phap ngay tur nhiing ngay dau, _thang dau cua nam dé phat trién 6n dinh,
nang cao ning suat, chat luong, hidu qua san xuat kinh doanh, hoan thanh ké hoach SXKD
nam 2025/ Focus on settling tax debts, strengthening management and operations,
maximizing all available resources, and implementing comprehensive solutions from the
beginning of the year to ensure stable development, improved productivity, quality, and
business efficiency, aiming to achieve the 2025 business plan targets.

- Thyec hanh tiét kiém, chéng lang phi; Thuc hién cong tic an sinh xa hoi va tao cong
an viéc lam, thu nhép cua can b cong nhén vién duge dam bao; Kiém soat chét ché chi phi
va tang cuong cong tac kiém soat, giam sat, thuc hanh tiét kiém chi phi trong tat ca cac hoat
dong nhim giam gia thanh san phim, nang cao hiéu qua SXKD/ Practice cost-saving
measures and prevent wastefulness, implement social welfare programs, ensure stable
employment and income for employees; strictly control expenses and enhance monitoring
and supervision to reduce costs, lower product prices, and improve business efficiency.

3.1.2 Nhiémvu trong tam/ Key Priorities:

Tap trung va quyet ligt xur ly giai quyet thu hdi cong no khach hang, c4 nhn, céng ng
phai thu ctia hop dong xay lap nhu: Hop dong Dy an Vién Dau khi Viét Nam — Giai doan 1;
Dy 4n Nha may Nhiét dién Thai Binh 2, Nha may Nhi¢t di¢n Song Hau 1 dang ton dong va
dic biét khoan tién thanh toan du 4n Vién Dau khi — Giai doan 1 dang b1 gitr tai Ngan hang
TNHH MTV Viét Nam Hién Pai (MBV) trudc day 1a Ngan hang TM TNHH MTV Dai
Duong (Ocean Bank) tir ngay 31/04/2014 dén nay chua duoc sir dung, cu thé/ The Company
will focus on aggressively addressing and recovering outstanding debts from customers,
individuals, and receivables from construction contracts, including contracts for the
Vietnam Petroleum Institute Project — Phase 1, Thai Binh 2 Thermal Power Plant Project,
and Song Hau 1 Thermal Power Plant Project, which remain unsettled. A critical issue is
the funds from the Vietnam Petroleum Institute — Phase [ project, currently held at Modern
Bank of Vietnam (MBYV), formerly Ocean Bank, since April 31, 2014, which have not yet
been released.:

% U tién thir nhat/ Priority 1:

v/ Lam viéc v6i co quan thué dé xin gian ng, co cAu lai ké hoach thanh toan thué theo
16 trinh phii hgp véi tinh hinh tai chinh. X4y dung ké hoach cat giam chi phi, toi uu dong
tién dé ting budc xir 1y khoan no thué/ Work with tax authorities to request debt
restructuring and defer tax payments according to a schedule aligned with the Company's
financial situation. Develop a cost-cutting plan and optimize cash flow to gradually resolve
tax debts.

v Giai quyét dut diém cac ton tai vudng méc cua Hop dong Vién Dau khi — GD 1 va 2
dé di dén quyét toan, thanh 1y Hop dong; Hoan thanh trong Quy I11/2025/ Resolve all
outstanding issues related to the Vietnam Petroleum Institute — Phase 1 and 2 contracts to
finalize and liquidate the contracts, targeted for completion by 3rd quarter 2025.

v’ Thuc hién thu tuc phap 1y theo quy dinh cua Phap luat dé duoc sir dung khoan tién bi
tam gitr tai Ngan hang TNHH MTV Viét Nam Hién Dai (MBV) trudc day 1a Ngan hang

Page 19 of 22



T™M TNHH MTV bai Duong (Ocean Bank); Khoan phat cham nop thué tai du an 242
Nguyén Hitu Canh theo két luan ctua Thanh tra Chinh pht/ Complete legal procedures in
accordance with the law to access the withheld funds at Modern Bank of Vietnam (MBYV),
formerly Ocean Bank, and address the late tax payment penalties related to the 242 Nguyén
Hitu Canh project, as per the conclusion of the Government Inspectorate.

% Uu tién thir 2/ Priority 2:

v Tim kiém viéc 1am pht hop véi nang luc (gia tri hop dong < 10 ty ddng); M6 rong
nganh nghé dich vu quan van hanh va sira chira bao tri toa nha, phan da gia tri san luong,
doanh thu chiém tir 30% dén 50% tong san luong, doanh thu ctia nim/ Seek suitable
projects that align with the Company’s capacity (contracts valued under VND 10 billion).
Expand into building operation, maintenance, and repair services, aiming to have this
sector contribute 30% to 50% of total revenue and output for the year.

v Tim kiém di tac dé cho thué va khai thac tdi da thiét bi, tai san hién cong ty dang so
hiru nham ting ngudn thu dé bu chi phi/ Find partners to lease and maximize the utilization
of the Company's equipment and assets to increase revenue and offset costs.

v/ Xt 1y thu hoi dat diém coéng ng ca nhan, hop dong ton tai da lau. Co thé dung bién
phap manh, cting ran hon néu bén ng khong hop tac tra ng theo thoi han yéu cau/ Fully
resolve and recover outstanding individual debts and long-standing contractual
receivables. Stronger enforcement measures may be applied if debtors fail to cooperate and
repay within the required timeframe;

% Ut tién tha 3/ Priority 3: Tap trung nhan lyc ra soat ky x4c nhan toan bo khdi lugng
thuc hién tai Dy an Nhiét dién Thai Binh 2 va Séng Hau 1 dé phuc vu cong tac quyét toan,
hach toan chi phi/ Deploy personnel to review and verify the entire completed work volume
at the Thai Binh 2 Thermal Power Plant and Song Hau I Thermal Power Plant projects to
facilitate final settlement and cost accounting.

« Uu tién thtr 4/ Priority 4: Tai cau trac doanh nghiép va toi wu van hanh/ Enterprise
Restructuring and Operational Optimization.

v/ Ra soat va cit giam chi phi hoat dong khong can thiét dé t6i vu hiéu qua tai chinh/
Review and eliminate unnecessary operational expenses to optimize financial efficiency.

v Ting cudng st dung lao dong thoi vu, thué ngoai nhan sy dé giam 4p luc tai chinh
dai han/ Increase the use of temporary and outsourced labor to reduce long-term financial
pressures.

v Cai tién quy trinh thi cong dé rat ngin thoi gian, giam chi phi van hanh/ Improve
construction processes to shorten project timelines and reduce operational costs.

3.1.3 Dinh huwdng phat trién ctia cong ty/ Company Development Orientation:

Hién nay cong ty dang gip kho khin vé tai chinh, no thué, bi phong toa tai khoan ngan
hang, cudng ché bang bién phap nging sir dung hoa don/ Currently, the Company is facing
financial difficulties, tax debts, frozen bank accounts, and enforcement measures such as
invoice suspension.

Do do, trong 5 nam t&1i, cong ty xay dung s€ tap trung vao viéc mé rong thi tru’ong,
nganh nghé, ning cao chét lugng, t6i vu hoa hiéu qua tai chinh va dam bao phat trién bén
vitng. Viéc thyc hién dong bo cac chién luoc va giai phap nay sé gitp cong ty ting truong
6n dinh va dat duge vi thé viing chic trong nganh xay dung va dich vu/ Therefore, over the
next five years, the Company will focus on market expansion, service diversification, quality
enhancement, financial optimization, and sustainable development. The implementation of
these comprehensive strategies and solutions will help the Company achieve stable growth
and a strong position in the construction and services industry.
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a. Phat trién thi truong/ Market Expansion

- Mo rdng hoat dong kinh doanh ra cac khu vuc méi/ Expand business operations into
new regions.

- Tang cudng hop tac voi cac dbi tac chién luoc trong va ngoai nudce/ Strengthen
partnerships with domestic and international strategic partners.

- Pay manh tham gia vao cac du an trong diém cua nha nudc va tu nhan/ Actively
participate in key state and private sector projects.

b. Nang cao nang ltc thi cbng/ Enhancing Construction Capacity

- Ung dung cong nghé tién tién trong xay dung/ Apply advanced technology in
construction.

- Cai thién hé thong quan 1y du an dé t6i wu hoa tién d6 va chat luong/ Improve project
management systems to optimize timelines and quality.

- Pao tao va phat trién doi ngii nhan sy ky thudt cao/ Train and develop a highly
skilled technical workforce.

¢. Tai chinh va dau tw/ Financial Management and Investment

- Tang cudng quan 1y tai chinh, kiém soat chi phi va nang cao hiéu suét sir dung von/
Strengthen financial management, cost control, and capital efficiency.

- Pa dang hoa ngudn vén huy dong, tim kiém cac kénh tai trg moi/ Diversify funding
sources and seek new financing channels.

- Pau tu vao thiét bi, cong nghé va phat trién ning luc san xuat/ Invest in equipment,
technology, and production capacity development.

d. Phét trién bén vi*ng/ Sustainable Development

- Pay manh 4p dung tiéu chuan xdy dyng xanh, bao vé méi trudng/ Promote green
building standards and environmental protection.

- Tich hop céc giai phép tiét kiém niang luong va sir dung vat lidu than thién voi moi
truong/ Integrate energy-saving solutions and use eco-friendly materials.

- Tang cuong trach nhiém xa hi, ddm bdo an toan lao dong va phuc lgi cho nguoi lao
dong/ Enhance corporate social responsibility, ensuring workplace safety and employee
welfare.

IV. DE XUAT & KIEN NGHI/ RECOMMENDATIONS & PROPOSALS

Trong qua trinh trién khai thyc hién nhiém vu SXKD niam 2025, trén co sé dam bao céac
chi tiéu kinh té. Can cr theo Diéu 18 Cong ty va quy dinh hién hanh. HPQT kinh trinh Dai
hoi déng cd dong thong qua cac ndi dung nhu dd trinh bay & trén/ During the
implementation of the 2025 business and production plan, while ensuring the achievement
of economic targets and in accordance with the Company’s Charter and applicable
regulations, the Board of Directors (BOD) respectfully submits to the General Meeting of
Shareholders (GMS) for approval of the contents presented above.

Dbi v6i cac ndi dung phat sinh khac trong nim, Hoi dong quan tri dé nghi Dai hoi dong
cd dong ty quyén cho Hoi dong quan tri chi dong giai quyét va bdo cao Pai hoi dong co
dong vao ky hop gan nhat/ For any additional matters arising throughout the year, the
BOD requests authorization from the GMS to proactively resolve issues and report back in
the next GMS meeting.

V. KET LUAN/ CONCLUSION:

Méc du trai qua mot nam voi nhiéu kho khin, thach thtc 16n tuy nhién voi sy dong
thuan, thong nhat trong dinh hué’ng~ hoat dong cua QHDCD, nhiing chién lugc kinh doanh
hiéu qua cua HPQT cung v6i sy no lyc cia toan thé can b nhan vién, Cong ty da co ban
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hoan thanh mot sb nhiém vu dé dit ra/ Despite a challenging year filled with difficulties, the
Company has successfully completed several key objectives, thanks to the unified direction
of the GMS, the effective business strategies of the BOD, and the dedication of all
employees.

HDQT Cong ty quyét tim hoan thanh cac muc tiéu nim 2025 nham giai quyét triét dé
cac van dé ton dong cia Cong ty tu giai doan trudc va tao doanh thu, loi nhuén dé dua
doanh nghiép hudng t&i phét trién manh mé hon nira trong tuong lai/ The BOD is committed
to achieving the 2025 goals, thoroughly addressing existing challenges from previous
periods, and generating revenue and profit to drive the Company toward stronger
development in the future.

Trén day la bdo c4do hoat dong nam 2024 va ké hoach hoat dong nam 2025 cua HBQT
Cong ty. HDQT kinh trinh Pai hdi dong c6 dong va rit mong dugc sy dong gop cua cac
Quy vi ¢ dong/ This report presents the 2024 operational results and the 2025 business
plan of the BOD. The BOD respectfully submits this report to the General Meeting of
Shareholders and looks forward to valuable contributions from shareholders.

Nhan Dai hoi nay, thay mat HDQT, Ban lanh dao Cong ty va CBNV Cong ty xin chan
thanh cam on cac quy vi ¢ dong di tin tuéng va gin bo cing cong ty trong thoi gian qua.
HPQT ciing xin cam on sy gitp d& nhiét tinh va quy bau cia Quy vi ¢6 dong dé cong ty co
dugc thanh cong ngay hom nay/ On this occasion, on behalf of the BOD, Company
Leadership, and Employees, we sincerely thank our esteemed shareholders for their trust
and support over the years. We also express our deep gratitude for the valuable assistance
and commitment of our shareholders, which have contributed significantly to the
Company's achievements today.

Kinh chuc Quy vi dai biéu cung toan thé CBNV Céng ty va gia dinh manh khoe, hanh
phuc, chic dai hoi thanh cong t6t dep/ We wish all delegates, employees, and their families
good health and happiness and a successful General Meeting.

Noi nhin/Recipients: TM. HOI BONG QUAN TRI
- Nhu trén/As mentioned above; On behalf of the Board of Directors
-  HBbQT/BOD, BKS/BOS (e-copy); CHU TICH HPQT
- Ban GD/ Executive Board (e-copy); Chairman of the Board
- Nguoi PT QT kiém thu ky Cong ty/CGO-
CS (e-copy);

- Ban TCBH/ GMOC;
- Luu HPQT/Archived by the BOD, VT/OD;

Mr. Ngb Bui Ngoc
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TCT CO PHAN XAY LAP DAUKHI VIETNAM  CXNG HNA X- HXI CH8 NGHTA VIET NAM

CONG TY CO PHAN XAY DUNG Pike lyp — Td do — Hinh phic
CONG NGHIHP V- DAN DONG DAUKHI  THE SOCIALIST REPUBLIC OF VIETNAM
VIETNAM PETROLEUM CONSTRUCTION JSC Independence — Freedom — Happiness
PETROLEUM INDUSTRIAL AND CIVIL
CONSTRUCTION JSC Viing Tau, ngay 31 thang 03 nam 2025

Vung Tau, day 31 month 03 year 2025

BAO CAO/ REPORT
Cua Thanh vién HDPQT ddc 1ap danh gia vé hoat dong cia HDQT nam 2024/ Assessment
of the Board of Directors' Activities in 2024 by the Independent Board Member

Kinh gui/ Pai hoi dong c6 dong thudong nién nam 2025 Cong ty C6 phan
To: Xay dyng Cong nghiép va Dan dung Dau khi/ The 2025 Annual
General Meeting of Shareholders of Petroleum Industrial and

Civil Construction Joint Stock Company

Can cu vao luat doanh nghiép s6 59/2020/QH14 duoc Qué)c ho1 nude Cong hoa xa hdi
chu nghia Vi¢t Nam thong qua ngay 17/6/2020/ Pursuant to the Law on Enterprises No.
59/2020/QH14, passed by the National Assembly of the Socialist Republic of Vietnam on
June 17, 2020,

Can ctr didu 1& T6 chirc va Hoat dong ciia Cong ty C6 phan Xay dung Cong nghiép va
Dan dung Dau khi d3 duoc Pai hoi c¢6 dong thong qua ngay 28/12/2021/ Pursuant to the
Charter on Organization and Operation of Petroleum Industrial and Civil Construction
Joint Stock Company (PVC-IC), as approved by the General Meeting of Shareholders on
December 28, 2021;

Cian ctt Nghi quyét s6 41/NQ-CNDD/PHDCD ngay 22/04/2024 cta Pai hoi dong cb
dong thudng nién nam 2024 va 73/NQ-CNDD-DHDCD ngay 28/4/2023 ciia Pai hoi dong
¢ dong thuwong nién nam 2023 cua Cong ty c6 phan Xay dung Cong nghiép va Dan dung
Dau khi/ Pursuant to Resolution No. 41/NO-CNDD/PHDCP dated April 22, 2024, of the
2024 Annual General Meeting of Shareholders and Resolution No. 73/NQ-CNDD-DHPCD
dated April 28, 2023, of the 2023 Annual General Meeting of Shareholders of Petroleum
Industrial and Civil Construction Joint Stock Company.

Thanh vién Hoi ddng quan tri doc 1ap Cong ty C6 phan Xay dung Cong nghi¢p va Dan
dung Dau khi xin béo céo Pai hoi dong c6 dong danh gia vé hoat dong cua Hoi dong quan
tri nam 2024 nhu sau/ The Independent Board Member of Petroleum Industrial and Civil
Construction Joint Stock Company hereby reports to the General Meeting of Shareholders
an assessment of the Board of Directors' activities in 2024 as follows:

1. HoHt d¥ng chung cla Hxi dong Quan tri/ General Activities of the Board of
Directors.

Panh gia chung, Hoi déng quan tri (HDQT) thuc hién tét cac chirc ning, nhiém vu cta
HPQT theo quy dinh cua phap luat, Piéu 1é ctia Cong ty C6 phan Xay dung Cong nghiép
va Dan dung Dau khi (PVC-IC), Quy ché 1am viéc cia HPQT va céc quy dinh lién quan
khac dé dinh huéng, chi dao, quan 1y hoat dong cua PVC-IC. Cu thé/ Overall, the Board of
Directors (BOD) has effectively fulfilled its functions and duties in accordance with the law,
the Charter of Petroleum Industrial and Civil Construction Joint Stock Company (PVC-IC),
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the BOD’s Working Regulations, and other relevant regulations to guide, direct, and
manage the operations of PVC-IC. Specifically:

- Chi dao xay dung, phé duyét, trién khai K& hoach nam ciua PVC-IC, dinh hudng cac
muc tiéu phat trién trong dai han dé PVC-IC cha dong trong hoat dong san xuat kinh doanh/
Directed the development, approval, and implementation of the annual plan for PVC-IC,
setting long-term development objectives to enable proactive business operations.

- Xac dinh cac van dé, noi dung trong hoat dong ctia PVC-IC can duoc uu tién thuc
hién trong tirng nim, timg giai doan dé PVC-IC chu dong, tin dung thoi co, dén dau xu
huéng ciing nhu 1am co s¢ dé PVC-IC phan bd ngudn luc thyuc hién phi hop/ Identified key
issues and priorities in PVC-IC's activities for each year and phase, allowing the company
to take advantage of opportunities, anticipate trends, and allocate resources appropriately.

- Chi dao ra soat, hoan thién cac Quy ché, Quy dinh,...; d& xuit véi cap c6 thAm quyén
cac van dé vé co ché chinh sach dé gop phan nang cao hiéu qua quan tri doanh nghiép, tao
chu dong va dot pha cho hoat dong SXKD ciia PVC-IC phu hop véi co ché thi truong/
Directed the review and completion of internal regulations and policies, proposed relevant
mechanisms and policies to enhance corporate governance efficiency, fostering proactive
and breakthrough business activities in line with market mechanisms.

- Kiém tra, giam sat viéc trién khai thuc hién cac chi dao, Nghi quyét, Quyét dinh cua
Dai hoi dong c6 dong (PHDCP), HDQT/ Monitored and supervised the implementation of
directives, resolutions, and decisions issued by the General Meeting of Shareholders (GMS)
and the BOD.

T6 churc thuc hién cac cong viée do DPHPCD uy quyén cho HPQT/ Executed tasks
delegated by the GMS to the BOD.

Va nhiéu hoat dong, chwong trinh 1am viéc khac phu hop véi tham quyén va phan cap/
Engaged in various work programs and initiatives within the scope of authority and
delegation.

2. Céc thay ddi nhan st cila HDQT trong nam/ Changes in the Board of Directors
Personnel in the Year

Trong ndm 2024, Cong ty khong c6 su thay d6i vé nhan sy cia HDQT. Thong tin nhan
su HDQT nhu sau/ In 2024, there were no changes in the personnel of the Board of
Directors (BOD). The BOD member details are as follows:

Ngay bt dau/khong con 1a thanh
vien HPQT/HDQT de lyp
R " . Start Date/End Date as BOD
Stt Thanh vien HBQT Chu‘c'vu Member/Independent BOD Member
No. BOD Member Position A DR A PR T
Ngay bau/B0 nhiém | Ngay mien nhiém
Date of Date of Dismissal
Election/Appointment
1 | Ong/ Mr. Ng6 Bui Ngoc | Thanh vién HPQT, 29/11/2022
Chu tich HbQT/ 29/11/2022
BOD Member,
Chairman of the
BOD
2 | Ba/ Ms. Lé Thi Thu Thanh vién HDQT/ 28/04/2023
Huyén BOD Member
3 | Ong/ Mr. Tran S§ Huan | Thanh vién HDQT 29/11/2022
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Ngay bat du/khong con la thanh
vien HDQT/HBPQT dje lyp
Stt Thanh vién HDQT Chire vu Start Date/End Date as BOD
.. Member/Independent BOD Member
No. BOD Member Position A Df LA N ST
Ngay bau/B0 nhiém | Ngay mién nhi€ém
Date of Date of Dismissal
Election/Appointment
doc lap/ Independent
BOD Member

3. Cac cwic hop cla HXi dong Quan tri/ Meetings of the Board of Directors

Cac cudc hop HDQT duogc triu tép va t6 chirc theo diing trinh ty, thi tuc tai Luat
doanh nghiép, Piéu 186 PVC-IC va Quy ché lam viéc cia HPQT. Théng bao moi hop, tai
lidu str dung tai cudc hop dugc giri kip thoi dén cac Thanh vién HPQT va Ban Kiém soat
dé tham khao, nghién ctru va tham dy hop. Céac ndi dung trong chuong trinh nghi sy duoc
cac Thanh vién HDQT va cac thanh vién tham dy cudc hop thao luén, danh gia déy du, can
trong, da chleu dé HPQT dua ra quyét dinh, dinh huéng, giai phap phu hop nhat cho PVC-
IC va cac c6 dong. Bién ban cude hop HPQT dugc 14p theo dién bién cudc hop va dam bao
hinh thttc theo quy dinh/ The Board of Directors (BOD) meetings were convened and
organized in accordance with the procedures outlined in the Law on Enterprises, the
Charter of PVC-IC, and the BOD's Working Regulations. Meeting invitations and relevant
documents were sent promptly to BOD members and the Board of Supervisors for review
and participation. During the meetings, agenda items were thoroughly discussed and
evaluated by the BOD members and participants, ensuring a comprehensive, careful, and
multi-dimensional analysis. This allowed the BOD to make the most appropriate decisions,
directions, and solutions for PVC-IC and its shareholders. The minutes of BOD meetings
were recorded accurately in compliance with formal requirements.

HDQT ciing chi dong t chirc cac cude hop véi Ban Giam déc va cac Pon vi dé thuc
hién chirc nang giam sat cia HDQT, cép nhat tinh hinh va giai quyét nhirng kho khin, vudng
mic trong hoat dong san xuat kinh doanh ctua PVC-IC/ Additionally, the BOD actively
organized meetings with the Board of Directors and relevant departments to fulfill its
supervisory role, stay updated on the company's status, and address challenges and
obstacles in PVC-IC's business operations.

4. Cac Quyét dinh chia Hxi dong Quan tri/ Decisions of the Board of Directors

Trong nam 2024, Hoi déng quan tri thuc hién 4 phién hop truc tiép/truc myén, thong
qua 22 Nghi quyét, 5 Quyét dinh va ban hanh cic vin ban khac lién quan dén hoat dong
SXKD ctia Cong ty theo tham quyén/ In 2024, the Board of Directors (BOD) held four (04)
meetings (both in-person and online), passing twenty-two (22) Resolutions, five (05)
Decisions, and issuing various other documents related to the company's business
operations within its authority.

Céac Nghi quyét/Quyét dinh/vin ban cia HDQT duogc théng qua tai cudc hop HDQT
hoic bang hinh thirc 1y y kién ctia cac Thanh vién HPQT bang van ban khi khong nhat
thiét phai triéu tap hop HPQT hodc khi can quyét dinh gap; tuan thu cac quy dinh lién quan,
Nghi quyét/Quyét dinh cia PHDPCD, muc tiéu, dinh huéng phat trién va thuc tién hoat dong
cua PVC-IC/ BOD Resolutions/Decisions/Documents were approved either during BOD
meetings or through written consultation with BOD members when it was unnecessary to
convene a formal meeting or when urgent decisions were required. These actions adhered
to relevant regulations, the Resolutions/Decisions of the General Meeting of Shareholders
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(GMS), the company's strategic objectives, and practical business conditions at PVC-IC.

Viéc cong bd cac Nghi quyét/Quyét dinh cia HDQT duoc thyuc hién theo Thong tu
96/2020/TT-BTC ngay 16/11/2020 cua BO Tai Chinh/ The disclosure of BOD
Resolutions/Decisions was carried out in accordance with Circular 96/2020/TT-BTC dated
November 16, 2020, issued by the Ministry of Finance.

5. Quan hé cong tic gilla HXi dong Quan tri va Ban Giam doc/ Working
Relationship Between the Board of Directors and the Executive Board

HDQT va Ban Giam dc (BGD) thuc hién cac nhiém vu theo phan cép, khong chong
chéo, dong thoi ludn phdi hop, hd tro kip thoi trong trién khai cac hoat dong ctiia PVC-IC
va giai quyét cac van dé phat sinh, gop phan giup PVC-IC kiém soat, bim sat cac nhiém vu
va chi tiéu K& hoach nim 2024 va dam bao tién do cac du an trong diém, giam thiéu muc
d6 anh hudng tir cac yéu td bat loi trong ndm 2024, tuan thu cac quy dinh cua phap luét va
PVC-IC, bao vé quyén va loi ich hop phap cta cac ¢b dong/ The Board of Directors (BOD)
and the Executive Board (EB) carried out their respective responsibilities according to their
delegated authority, avoiding overlap, while maintaining timely coordination and support
in the execution of PVC-IC's activities and resolving arising issues. This collaboration
helped PVC-IC stay on track with its 2024 strategic tasks and targets, ensure the progress
of key projects, mitigate the impact of adverse factors in 2024, and comply with legal and
corporate regulations while safeguarding the legitimate rights and interests of
shareholders.

Cong tac giam sat ddi voi BGP ciing duoc HPQT duy tri thudng xuyén, chit ché, tudn
thil cac quy dinh cta phap luat va PVC-IC thong qua: (i) cac budi hop/lam viéc véi BGD;
(i) xem xét cac bao cdo, danh gia ciia Ban Kiém soat ndi bo, Poan kiém tra, giam sat ndi
bd PVC-IC vé hoat dong san xudt kinh doanh trong toan PVC-IC va chi dao Giam ddc to
chtrc thuc hién nhitng kién nghi (néu c6) cua cac Poan kiém tra, giam sat; va (iii) Chuong
trinh gidm sat nam 2024 cua HDQT/ The BOD maintained regular and strict supervision
over the EB, ensuring compliance with legal and corporate regulations through:
(i)  Meetings and  working  sessions with the  Executive  Board;
(ii) Reviewing reports and evaluations from the Internal Audit Committee, Inspection
Teams, and Internal Supervisory Units regarding PVC-IC's business operations, and
directing the CEO to implement recommendations (if any) from these inspections,
(iii) Implementing the BOD’s 2024 Supervision Program.

6. HoHt dkng cla cac Thanh vién HDQT/ Activities of the Board of Directors’
Members

HDBQT phan cong nhi¢m vu cho ting Thanh vién HPQT phu trach linh vyc chuyén
mon va giam sat hoat dong trong toan PVC-IC/ The Board of Directors (BOD) assigned
specific responsibilities to each BOD member, ensuring oversight in their respective
specialized areas while supervising operations across PVC-IC.

Céac Thanh vién HPQT thuc hién tot cac quyén va nghia vu ctua Thanh vién HDQT
theo quy dinh cua phap luat, Piéu 18 PVC-IC, Quy ché lam viéc cia HPQT va cac quy dinh
lién quan khac; hop téac, c6 tinh than trach nhiém, thuc hién ding chuec trach va hoan thanh
cac nhi¢ém vu do HPQT phan cong nhu trén/ Each BOD member effectively exercised their
rights and fulfilled their obligations in accordance with legal regulations, PVC-IC’s
Charter, the BOD’s Working Regulations, and other relevant guidelines. They demonstrated
cooperation, responsibility, and professionalism, ensuring that assigned duties were carried
out properly and successfully as designated by the BOD.
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7. Danh gia tong thé/ Overall Assessment

Trong nim 2024, HDQT PVC-IC di hoan thanh tét cac chtrc ning, nhiém vu, quyén
va nghia vu cuia HDQT theo Luat doanh nghiép, Piéu 1¢ PVC-IC, Quy ché 1am viéc cua
HPQT va cac quy dinh khac co lién quan; lam viéc véi tinh than trach nhiém cao va minh
bach trong cong tac quan tri cong ty niém yét. HDQT ciing tao diéu kién thuan loi dé Thanh
vién doc 1ap HPQT thyc hién ddy du cac quyén va nghia vu ciia minh/ In 2024, the Board
of Directors (BOD) of PVC-IC effectively fulfilled its functions, duties, rights, and
obligations in accordance with the Law on Enterprises, PVC-IC’s Charter, the BOD'’s
Working Regulations, and other relevant regulations. The BOD operated with a high level
of responsibility and transparency in managing the listed company. Additionally, the BOD
facilitated favorable conditions for the Independent BOD Member to fully exercise their
rights and obligations.

Noi nhégn/Recipients: TH-NH VIEN HPQT BOC LAP
INDEPENDENT BOARD MEMBER

- Nhu trén/A4s mentioned above;

-  HDbQT/BOD, BKS/BOS (e-copy);

- Nguoi PT QT kiém thu ky Cong ty/ CGO-
CS (e-copy);

- Ban TCPH/ GMOC;

- Luu HDbQT/Archived by the BOD;

Mr. Tran Sy Huén
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TCT CO PHAN XAY LAP DAU KHI VIET NAM  CKNG HNA X- HXI CHS NGHTA VIET NAM

CONG TY cO PHAN XAY DUNG Pike Iyp — Td do — Hinh phic
CONG NGHIHP V- DAN DONG DAUKHI THE SOCIALIST REPUBLIC OF VIETNAM
VIETNAM PETROLEUM CONSTRUCTION JSC Independence — Freedom — Happiness

PETROLEUM INDUSTRIAL AND CIVIL
CONSTRUCTION JSC
S6/ No.:  BC-CNDD/BKS Viing Tau, ngay 31 thang 03 nam 2025

Vung Tau, day 31 month 03 year2025

BAO CAO/ REPORT

Howt dsng clia Ban kiém soat nam 2024 va K€ hoxch howt dkng nam 2025
Report by the Board of Supervisors (BOS) on activities in 2024 and the 2025 action plan.

Kinh gui/ Dai hoi dong cd dong thudong nién nam 2025 Cong ty C6 phan
To:  Xay dung Cong nghiép va Dan dung Dau khi/ The 2025
Annual General Meeting of Shareholders of Petroleum

Industrial and Civil Construction Joint Stock Company

Can ctr vao luat doanh nghiép ) 59/2020/QH14 duoc Qué)c hoi nudec Cong hoa xa
héi chu nghia Viét Nam thong qua ngay 17/6/2020/ Pursuant to the Law on Enterprises
No. 59/2020/QH14, passed by the National Assembly of the Socialist Republic of Vietnam
onJune 17, 2020,

Can cr Luat Ching khoan s6 54/2019/QH14 dugc Qubc hoi théng qua ngay
26/11/2019 va c6 hiéu luc tor ngay 01/01/2021/ Pursuant to the Securities Law No.
54/2019/QH14 approved by the National Assembly on November 26, 2019, and effective
from January 1, 2021;

Can ctr diéu 1& T chirc va Hoat dong ciia Cong ty C6 phan Xay dung Cong nghiép
va Dan dung Dau khi d3 duoc Pai hoi ¢d dong thong qua ngay 28/12/2021/ Pursuant to
the Charter on Organization and Operation of Petroleum Industrial and Civil
Construction Joint Stock Company (PVC-IC), as approved by the General Meeting of
Shareholders on December 28, 2021 ;

Can ct chtc niang nhiém vu ctia Ban kiém soat dugce quy dinh tai Piéu 1¢ t6 chirc va
hoat dong cua PVC-IC dugc Pai hoi dong ¢ dong thudng nién nam 2021 thong qua ngay
28 thang 12 nam 2021/ Pursuant to the functions and duties of the Board of Supervisors
stipulated in the Charter on Organization and Operation of PVC-IC approved by the
Annual General Meeting of Shareholders on December 28, 2021;

Cian cir Quy ché hoat dong ciia Ban kiém soat Cong ty C6 phan Xdy dung Cong
nghiép va Dan dung Dau khi duoc Dai hoi ddng cd dong thong qua ngay 28/12/2021; Quy
ché noi bo vé& quan tri ciia Cong ty Co6 phan Xay dung Cong nghiép va Dan dung Dau khi
dugc Pai hoi dong cd dong thong qua ngay 28/12/2021/Pursuant to the Operating
Regulations of the Board of Supervisors of Petroleum Industrial and Civil Construction
Joint Stock Company, as approved by the General Meeting of Shareholders on December
28, 2021; Pursuant to the Internal Corporate Governance Regulations of Petroleum
Industrial and Civil Construction Joint Stock Company, as approved by the General
Meeting of Shareholders on December 28, 2021,

Can cir Nghi quyét s6 41/NQ-CNDD/DHDCD ngay 22/04/2024 cua Dai hoi dong co
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dong thuong nién nam 2024 va Nghi quyét sb 73/NQ-CNDD- bDHDCD ngay 28/4/2023
ctiia Pai hoi dong cb dong thuong nién nam 2023 cua Cong ty cd phan Xay dung Coéng
nghiép va Dan dung Dau khi/ Pursuant to Resolution No. 41/NQ-CNDD/PHPCP dated
April 22, 2024, of the 2024 Annual General Meeting of Shareholders and Resolution No.
73/NO-CNDD-DHDCD dated April 28, 2023, of the 2023 Annual General Meeting of
Shareholders of Petroleum Industrial and Civil Construction Joint Stock Company.

Ban kiém soatCong ty C6 phan Xay dung Cong nghiép va Dan dung Dau khi kinh
baocdoPai hoi cd dong thudng nién nam 2025 vé hoat dong nam 2024 va ké hoach nam
2025 nhu sau/ The Board of Supervisors of PetroVietnam Industrial and Civil
Construction Joint Stock Company respectfully submits to the 2025 Annual General
Meeting of Shareholders the report on activities in 2024 and the operational plan for 2025
as follows:

I. HOAT BONG CUA BAN KIEM SOAT NAM 2024/ ACTIVITIES OF THE
BOARD OF SUPERVISORS IN 2024

1. Ban kiém soat da tién hanh cac hoat dong kiém soat theo quy dinh tai Piéu 1¢ t6
chtrc hoat déng ctia PVC-IC, ciing nhu tuan thu theo cic quy dinh cta Phap luét, cu thé/
The Board of Supervisors has carried out supervisory activities in accordance with the
Organizational Charter of PVC-IC, as well as complying with relevant legal regulations,
specifically as follows:

1.1. Thyc hién viéc giam sat hoat dong, tuan thu cac quy dinh cua phap luat, diéu 18
t6 chirc hoat dong ciia Cong ty d01 v6i Hoi dong quan tri va ban diéu hanh cong ty trong
viéc quan 1y va diéu hanh san xuét kinh doanh;P4 thyc hién Giam sat tinh hinh tai chinh
ciia Cong ty thong qua cac bao cao thuong xuyén, dinh ky va cac van dé phat sinh thudc
trach nhiém giam sat cua Ban kiém soat/ Performed supervision of activities and
compliance with the laws and the Company’s Charter applicable to the Board of
Directors and Management in managing and operating business activities, supervised the
Company’s financial situation through regular and periodic reports and other issues
arising under the responsibility of the Board of Supervisors.

1.2. Giam sat viéc thyc hién Nghi quyét s6 41/NQ-CNDD-DHDCD ngay 22 thang 04
nam 2024 cua Dai hoi dong co dong thudng nién nam 2024 PVC-IC, cu thé tai 9 bao céo
va to trinh d3 duoc xin y kién va thong qua Pai hoi/ Supervising the implementation of
Resolution No. 41/NQ-CNDD-DHPCP dated April 22, 2024, of the Annual General
Meeting of Shareholders 2024 of PVC-IC, specifically regarding the 9 reports and
proposals consulted and approved by the General Meeting:

(1) Bao cao s6 152/BC-CNDD/GD ngay 10/04/2024 cua Ban giam dbc vé Két qua
hoat dong SXKD ctia nam 2023 va ké hoach nhiém vu SXKD nam 2024/ Report No.
152/BC-CNDD/GD dated April 10, 2024, by the Board of Directors on business
performance results in 2023 and the business plan for 2024,

(2) Béo c4o s6 32/BC-CNDD/HDQT ngay 10/04/2024 cua Hoi dong quan tri vé hoat
dong ctia Hoi dong quan tri nim 2023 va ké hoach hoat dong cta nim 2024/ Report No.
32/BC-CNDD/HDQT dated April 10, 2024, by the Board of Directors regarding the
activities of the Board of Directorsin 2023 and its operational plan for 2024,

(3) B4o cdo ngay 29/03/2024 cia thanh vién Hoi dong quan tri doc 1ap danh gia vé
hoat dong cia HDQT nam 2023/ Report dated March 29, 2024, by the Independent Board
Member evaluating the activities of the Board of Directors in 2023;

(4) Bao c4o sb 03/BC-CNDD/BKS ngay 29/03/2024 ctia Ban kiém soat vé hoat dong
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ctia BKS nam 2023 va Ké hoach hoat dong nam 2024/ Report No. 03/BC-CNDD/BKS
dated March 29, 2024, by the Board of Supervisors regarding its activities in 2023 and its
operational plan for 2024,

(5) To trinh s6 02/TTr-CNDD/BKS ngay 29/03/2024 ctia Ban kiém soat vé lwa chon
don vi Kiém toén doc 1ap dé thuc hién soat xét BCTC ban nién 2023 va béo céo tai chinh
nam 2024/ Proposal No. 02/TTr-CNDD/BKS dated March 29, 2024, by the Board of
Supervisors regarding the selection of an independent auditing unit for reviewing the
semi-annual financial statements of 2023 and auditing the financial statements of 2024,

(6) To trinh s6 33/TTr- CNDD/HDQT ngay 10/04/2024 cua Ho1 dong quan tri vé bao
c4o quyét toan lwong, phu cdp va thu lao cho HPQT, BKS nim 2023 va Ké hoach nim
2024/ Proposal No. 33/TTr-CNDD/HPQT dated April 10, 2024, by the Board of Directors
on the finalization report of salaries, allowances, and remuneration for the Board of
Directors and Board of Supervisors in 2023 and the plan for 2024,

(7) T& trinh s6 26/TTr-CNDD-HDQT ngay 29/03/2024 cua Hoi dong quén tri vé
chia co torc nam 2023/ Proposal No. 26/TTr-CNDD-HDQT dated March 29, 2024, by the
Board of Directors regarding dividend distribution for 2023,

(8) T& trinh thong qua Béo cdo tai chinh nim 2023 di duoc kiém toan béi Cong ty
TNHH Kiém toan AASC/ Proposal on approving the audited financial statements for
2023 audited by AASC Auditing Company Limited,

(9) T& trinh s6 26/TTr-CNDD-HDQT ngay 10/04/2024 cua Hoi déng quan tri vé sita
ddi bo sung nganh nghé kinh doanh cho Cong ty C6 phan Xay dung Cong nghiép va Dan
dung Dau khi/ Proposal No. 26/TTr-CNDD-HPQT dated April 10, 2024, by the Board of
Directors regarding amendments and supplements to the business lines of the Petroleum
Industrial and Civil Construction Joint Stock Company.

1.3.Nhan sy Hoi déng quan tri va Ban kiém soat nim 2024/ Personnel of the Board
of Directors and Board of Supervisors in 2024:

4 HxXi dong quan tri/ Board of Directors:
+ Ong/ Mr.: Ngo Bui Ngoc — Thanh vién HPQT giit chirc Cha tich HDQT/BOD
Member, Chairman of the Board,
+ Ba/ Ms.: Lé Thi Thu Huyén — Thanh vién HDQT/BOD Member;

+ Ong/ Mr.: Trin Sy Huan — Thanh vién HPQT doc laplndependent BOD
Member.

£ Ban ki€ém soat/ Board of Supervisors:

+ Ba/ Ms.: Ngo Thi thu Hoai - Thanh vién BKS giir chitc vu Trudng ban kiém
soat/ BOS Member, Head of the BOS;

+ BaMs.: Ngo Truc Vy - Thanh vién BKS/ BOS Member,
+ Ong/ Mr: Phan Vin Hung - Thanh vién BKS/ BOS Member.

Trong nam 2024, Ban kiém soat di tham gia day du tat ca cac cudc hop lién tich gitra
HDQT, Ban Giam dbc Cong ty, cac cudc hop giao ban, trién khai hoat dong kinh doanh
ctia don vi va cac cudc hop theo thim quyén phuc vu cho cong tac giam sat/kiém soat clia
Ban kiém soat d6i véi hoat dong san xuét kinh doanh niam 2024cua Cong ty. Ban kiém
soat lubn ctr it nhat 2 thanh vién Ban kiém soat tham dy nham ting cuong chét luong giam
sat cua Ban kiém soat. Tai cac cude hop, cac thanh vién Ban kiém soét ludn tham gia y
kién tryc tiép nham kip thoi chan chinh, nhic nhé hodc thuc day cong tac quan 1y, quan tri
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ctia Cong ty dé hoan thanh chirc ning, nhiém vu va ké hoach hoat dong kinh doanhma Pai
hoi dong c6 dong da thong qua. Ngoai ra, Ban kiém sodtciingdi ¢ cac ¥ kién vin ban,
email va cac hinh thirc trao d6i khac giri HDQT, Giam ddc Cong ty dé co ¥ kién can thiét
theo churc nang nhiém vu.

In 2024, the Board of Supervisors fully participated in all joint meetings between the
Board of Directors, the Board of Executives, and the company, including briefing
meetings, business operation implementation meetings, and other meetings under its
Jjurisdiction to support the supervisory and control functions over the company's business
operations in 2024. The Board of Supervisors consistently designated at least two
members to attend these meetings to enhance the quality of supervision.During the
meetings, the Board of Supervisors members actively contributed their opinions to
promptly rectify, remind, or promote the company's management and governance to
ensure the fulfillment of its functions, duties, and business activity plans as approved by
the General Meeting of Shareholders. Additionally, the Board of Supervisors provided
feedback through written opinions, emails, and other forms of communication to the
Board of Directors and the company's General Director as necessary in accordance with
their functions and responsibilities.

Xem xét, ddi chiéu, ra soat két qua hoat dong san xuét kinh doanh ctia Cong ty dinh
ky hang quy; nam. Tién hanh xem xét, tham dinh cac chi tiéu tai chinh tai bio céo tai
chinh hang quy, ban nién, nam 2024 cua Cong ty; cac bao cao hang thang, quy cua Ban
giam déc. Trong cac bao cao cua Ban kiém soat déu c6 kién nghi véi Hoi dong quan tri va
Ban Giam ddc phu hop véi timg ndi dung ma Ban kiém soat dwgc cung cap/tiép can
thong tin va tham du hop.

The Board of Supervisors also reviewed, cross-checked, and examined the
company’s business performance results on a quarterly and annual basis. It assessed and
verified financial indicators in the company’s quarterly, semi-annual, and annual
financial statements for 2024, as well as monthly and quarterly reports from the Board of
Executives. In its reports, the Board of Supervisors made recommendations to the Board
of Directors and the Board of Executives, tailored to the content and information provided
or accessed, as well as the meetings attended.

2. Tong két cac cude hop cua Ban kiém soat/ Summary of the Board of Supervisors'
Meetings

Trong nam 2024 Ban kiém soat di tién hanh 5 cudc hop, ldy ¥ kién va thong nhat
Béo cdo ctua Ban kiém sodt doi voi cac ndi dung thudc tham quyén cua Ban kiém soat
bang cac hinh thirc online va truc tiép.

In 2024, the Board of Supervisors held five meetings, gathering opinions and
reaching consensus on reports related to matters within its authority. These meetings were
conducted in both online and in-person formats.

Ngoai ra, cac thanh vién Ban kiém soat trién khai thyc hién cong viéc, trao doi, dong
gop cac y. kién vé cong tac hoat dong cua Ban kiém soat bang cac hinh thirc nhu goi dién,
va trao d6i qua tin nhan group Zalo, giri email dé thong nhat, 1am rdcac ndi dung cong
viéc trong nam 2024.

Additionally, members of the Board of Supervisors actively carried out their duties
and exchanged views on supervisory activities through various communication channels,
including phone calls, Zalo group messages, and emails. These methods helped ensure
clarity and alignment on key tasks throughout the year.
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Céc cudc hop véi sy c6 mat déy du cua cac thanh vién, va két qua cua céac cudc hop
déu dugc cac thanh vién nhat tri thong qua véi ty 1€ 100%. Cu thé.
All meetings were attended by all members, and the decisions made during these

sessions were unanimously approved with a 100% agreement rate. The details of these
meetings are as follows:

TT S6 hiéu Thoi gian/ Nxi dung chinh/ Ghi
No. bién ban/ Date Main Agenda chi/
Meeting No. Notes
1 | 01/BB-CNDD- | 26/03/2024 | Béo céo két qua hoat dong cua Ban
BKS kiém soat nam 2023 trinh Dai hoi dong

cd6 dong nam 2024/ Report on the
Board of Supervisors' activities in
2023, presented to the General Meeting

of Shareholders 2024.
2 | 02/BB-CNDD- | 28/03/2024 | Lua chon don yi kiém toan nam 2024
BKS trinh Pai héi dong cd6 dong nam 2024/

Selection of the auditing firm for 2024,
presented to the General Meeting of

Shareholders 2024.
3 | 03/BB-CNDD- | 5/04/2024 | Kién nghi tinh hinh thyc hién SXKD
BKS nam 2023 va ké hoach nhiém vu SXKD

nam 2024/ Recommendations on the
implementation of business operations
in 2023 and the business plan for 2024.
4 | 04/BB-CNDD- | 22/4/2024 | B4o céo thim dinh béo cdo tai chinh
BKS 2024/ Evaluation report on the 2024
financial statements.

5 | 05/BB-CNDD- | 30/9/2024 | Bao cdo cong tac gidm sat hoat dong
BKS SXKD 8 thang dau niam 2024/
Supervision  report on  business
operations for the first 8 months of
2024.

Thuc hién cac nhi€ém vu khéc theo quyen han va chirc nang nhiém vu ctua Ban kiém
soatvatheo Diéu 1é ciia Cong ty; quy ché hoat dong cua Ban Kiém soat di dugc Pai hoi
dong co dongthuong niénnam 2021thong qua.

Perform other duties in accordance with the authority and functions of the Board of
Supervisors, as well as the Company's Charter and the Board of Supervisors' operational
regulations approved by the Annual General Meeting of Shareholders in 2021.

II. THU LAO, CHI PHIi HOAT BONG V- LOI iCH KHAC CUA BAN KIEM
SOAT/ REMUNERATION, OPERATING EXPENSES, AND OTHER BENEFITS OF THE
BOARD OF SUPERVISORS

1. Quyét toan thu lao, chi phi hoat dong ctia Ban kiém soatndm 2024/ Finalization of
Remuneration and Operating Expenses of the Board of Supervisors in 2024
- Tién lvong, thu lao va chi phi cia Ban kiém soat nim 2024 véi tong chi phi 1a
230.386.273 dong, cu thé/ Salaries, remuneration, and operating expenses of the Board of
Supervisors in 2024 amount to a total of 230,386,273 VND, with details as follows:
+ Tién luong, thu lao: 190.647.273 dong/ Salary, remuneration: 190,647,273 VND
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TT Ho va tén/ Chtrc danh/ | S0 tién(dong)/ Ghi chu/
No. Full Name Position Total Amount Notes
(VND)
1 | Ngo6 Thi Thu Hoai | Truong ban/ 36.000.000 | Thu lao tir 01/01/2024
Head of the dén 31/12/2024
Board Remuneration from
01/01/2024 to 31/12/2024
2 | Ngo Trac Vy Thanh vién/ 24.000.000 | Thu lao ttr 01/01/2024
Member dén 31/12/2024
Remuneration from
01/01/2024 to 31/12/2024
3 | Phan Van Hung Thanh vién/ 130.647.273 | Tién luong tir 01/01/2024
Member dén 31/12/2024
Salary from 01/01/2024 to
31/12/2024
Téng ckng 190.647.273

+ Chi phi va loi ich khac ctia Ban kiém soat va ting thanh vién Ban kiém soat/
Other expenses and benefits of the Board of Supervisors and its members: la

39.739.500 ddng chi tiét gdm/ VND 39,739,500, with:

Trong ndm 2024 Cong ty da chi (1) Tién cong tac phi cho Truong Ban va thanh vién
Ban kiém so4t di cong tac, vé Cong ty du hop va lam vi€c, voi s6 tién da chi trong nam la:
9.739.500 ddng; (i) Tién bd sung ngay 1& tét theo quy ché ciia Cong ty cho Trudng ban
kiém so4t: Ngo Thi Thu Hoai 1a 10.000.000 dong, thanh vién, thanh vién Ban kiém soat
Phan Vin Hung 13 10.000.000 dong, thanh vién ban kiém soat Ngo Trac Vy 1a 10.000.000
ddng. Trong d6 trich tir quy lwong chi tién tét Nguyén dan2024 1a 5.000.000 dong/ngudi,
tién 18 ngay 30/4/2024 1a 1.000.000 ddng/ngudi, tién 18 ngay 2/9/2024 1a 1.000.000
ddng/ngudi va tién tét Duong lich nam 2025 1a 3.000.000 déng/ngudi.

In 2024, the Company spent (i) Business travel expenses for the Head and members
of the Board of Supervisors to travel to the Company to attend meetings and work, with
the amount spent during the year being: VND 9,739,500, (ii) Additional holiday allowance
according to the Company's regulations for the Head of the Board of Supervisors: Ngo
Thi Thu Hoai is 10,000,000 VND, member, member of the Board of Supervisors Phan Van
Hung is 10,000,000 VND, member of the Board of Supervisors Ngo Truc Vy is 10,000,000
VND. Of which, the deduction from the salary fund to pay for Lunar New Year 2024 is
5,000,000 VND/person, the holiday allowance on April 30, 2024 is 1,000,000
VND/person, the holiday allowance on September 2, 2024 is 1,000,000 VND/person and
the New Year's Eve allowance in 2025 is 3,000,000 VND/person/

Ngoai tién lwong va thil lao; cong tac phi; cac khoan chi lwong bd sung nhan ngay 18
tét theo quy ché ctia Cong ty néu trén, Ban kiém soat va timg thanh vién Ban kiém soat
khong co6 chi phi va lgi ich nao khéac.

Aside from salaries, remuneration, travel expenses, and holiday allowances as
outlined above, the Board of Supervisors and its members did not receive any other
expenses or benefits.

2. K& hoach tién lwong, thu lao va chi phi Ban kiém soat nim 2025/ Salary,
Remuneration, and Expense Plan for the Board of Supervisors in 2025:

2.1.Ké hoach tién luong, thu lao/ Salary and Remuneration Plan:
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- Pbi v6i thanh vién Ban Kiém soat chuyén trach thuc hién theo Quy ché tra luong,
tra thudng cua don vi pht hop quy dinh tai Thong tu sd 28/2016/TT-BLDTBXH ngay
01/9/2016 cua B Lao dong — Thuong binh va Xa hoi vé huéng dan thuc hién quy dinh vé
lao dong, tién luong, thu lao, tién thuong ddi voi Cong ty cd cd phan, von gbp chi phdi
ctia Nha nude va hidu qua san xuat kinh doanh cta don vi hodc cac quy ché sira d6i khac
c6 lién quan.

- For full-time members of the Board of Supervisors, salaries and bonuses will be
determined according to the unit’s Salary and Bonus Regulations, in compliance with
Circular No. 28/2016/TT-BLDTBXH dated September 1, 2016, issued by the Ministry of
Labor, Invalids, and Social Affairs, which provides guidelines on labor, wages,
remuneration, and bonuses for companies with state-controlled capital contributions, as
well as other relevant revised regulations.

- Déi véi Treong Ban Kiém soat 1am viée theo ché do khong chuyén trach, khong
hudng luong cia Cong ty ma dugc huong mure thu lao: 3.000.000 dong/thang.

- The Head of the Board of Supervisors, working on a part-time basis, will not
receive a salary from the company but will receive a remuneration of VND 3,000,000 per
month.

- Pbi voi Truéng Ban Kiém soat lam viéc theo ché do chuyén trach, dugc huong
theo vi tri cong viéc dugc quy quy dinh tai Quy ché luong hién hanh ctia Cong ty.

- The Head of the Board of Supervisors, working on a full-time basis, will receive a
salary according to the Company's current Salary Regulations applicable to the
designated job position.

- Pbi voi thanh vién Ban Kiém soat lam viéc theo ché do khong chuyén trach duogc
tra muc thu lao: 2.000.000 dong/ngudi/thang/ Part-time members of the Board of
Supervisors will receive VND 2,000,000 per person per month as remuneration,

- D6i v6i thanh vién Ban Kiém soat lam viéc theo ché d6 khong chuyén trach
nhung c6 kiém nhiém cong viéc khac phu hop quy dinh cta Phap ludt va co6hudng luong
cua Cong ty thi ngoai luong dugc huong theo vi tri cong viéc dugce quy quy dinh tai Quy
ché lwong hién hanh ctia Cong ty con dugc tra thu lao 1a: 2.000.000 dong/ngudi/thang/
Part-time members of the Board of Supervisors who concurrently hold other positions, in
accordance with legal regulations, and receive a salary from the company will be entitled
to their salary according to the Company's current Salary Regulations and an additional
remuneration of VND 2,000,000 per person per month;

2.2.Chi phi hoat dong nam 2025/ Operating Expenses for 2025:Thuc hién theo cac
Quy dinh/Quy ché chi ti€éu ndi bd cua PVC-IC/ To be implemented in accordance with
PVC-IC's internal spending regulations/policies.

II. KET QUA THYC HIHN KE HOACH SAN XUAT KINH DOANH NAM
2024/ RESULTS OF THE 2024 BUSINESS OPERATION PLAN IMPLEMENTATION

Can ctr vao Nghi quyét s 41/NQ-CNDD-DHDPCD ngay 22 thang 04 nim 2024 cia
Pai hoi dé)ng cd dong thuong nién nam 2024PVC-IC, két qua thyc hién ké hoach san xuét
kinh doanh nim 2024 cu thé nhu sau/ Based on Resolution No. 41/NOQ-CNDD-DHDCP
dated April 22, 2024, of the Annual General Meeting of Shareholders 2024 of PVC-IC, the
implementation results of the 2024 business operation plan are as follows:

1. Mot s6 chi tiéu chinh thuc hién/ Key Performance Indicators Implemented:
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STT Nxi dung/ K€ hotch Thdc hién Ty |Ié % hoan thanh/
No. Indicator nam 2024/ nam 2024/ Completion Rate (%)
2024 Plan 2024 Actual
(VND) (VND)
1 |Gia tri san  luong/ | 45.000.000.000 | 6.250.000.000 13,89%
Production Value
2 | Tong Doanh thu va thu | 37.000.000.000 | 15.268.688.292 41,27%
nhap/ Total Revenue and
Income
3 | Gia vén ban hang va chi 13.548.933.818
phi/ Cost of Goods Sold and
Expenses
4 .
Gia von ban hang, chi phi
va thué TNDN/ Cost of
goods sold, expenses and 14.898.933.818
corporate income tax
5 | Loi nhudn trudc thué/ Profit 310.000.000 | 1.719.754.475 554,76%
Before Tax
6 | Loi nhuan sau thué/ Profit 310.000.000 369.754.475 119,28%
After Tax
7 | Cac khoan ndp NSNN/ | 4.000.000.000 Khéng bao gdm céc
Contributions to the State khoan no trude/
Budget (Excluding previous
debts)
7.1 | S phai ndp trong nam/ Tax 9.971.451.877
Liabilities for the Year
- | Thué VAT/ VAT 429.239.761
- | Thué thu nhip doanh 1.350.000.000
nghiép/ Corporate Income
Tax
- | Thué thu nhap c4 nhan/ 85.880.713
Personal Income Tax
- | Thué nha dat va tién thué 3.525.752.525
dat/ Land Tax and Land
Lease Fees
- | Thué mén bai/ License Tax
- | Cac khoan phi, 1€ phi, va 4.580.578.878
cac khoan phai ndp khac/
Other Fees, Charges, and
Obligations
7.2 | Thué va cac khoan ndp da | 4.000.000.000 | 4.195.900.186 | 104,90%. Dén ngay

ndp NSNN trong nam 2024/
Taxes and Contributions
Paid to the State Budget in
2024

15/03/2025 ndp
NSNN thém 15,71 ty
ddng/(By 15/03/2025,

an additional VND
15.71 billion will be

paid)

Thué VAT/ VAT

418.837.995

Thué thu nhip doanh

497.536.232
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STT Nxi dung/ K€ hotch Thdc hién Ty |Ié % hoan thanh/

No. Indicator nam 2024/ nam 2024/ Completion Rate (%)
2024 Plan 2024 Actual
(VND) (VND)

nghiép/ Corporate Income
Tax

- | Thué thu nhap c4 nhan/ 84.501.576
Personal Income Tax

- | Thué nha dat va tién thué 313.384.383
dat/ Land Tax and Land
Lease Fees

- Thué mon bai/ License Tax 2.881.640.000

7.3 | Thué va cac khoan nop 44.993.258.416 | Dén 15/3/2025 con ng
NSNN con  no  dén NSNN 14 29,28 ty
31/12/2024/  Outstanding dong

Taxes and Contributions to
the State Budget as of

31/12/2024
8 | Thu nhap binh quan 8.700.000
nguoi/thdng/ Average
Monthly Income per
Employee
- |TN binh quan NLD 8.330.000 95,75%
nguoi/thang/ Average
income of workers
person/month/

2. Phan tich, danh gia két qua thuc hién/ Analysis and Evaluation of Implementation
Results:

2.1.Phan tich, danh gid/ Analysis and Evaluation:

Can ctr s6 liéu B4o cdo tai chinh sau kiém toan nam 2024, Cong ty khong hoan thanh
ké hoach cac chi tiéu san lugng, doanh thu déu khong dat/ Based on the audited financial
statements for 2024, the company did not meet its planned production and revenue targets.

- Tong san luong (san pham) thuc hién 13 6,25 ty ddng gém: Tir hoat dong cho thué
tai san 1a 5,77 ty dong, trong do cho thué mat bang va may moc thiét bi 1a 2,81 ty dong,
cho thué ham xe 1 1,36 ty déng, cho thué tai chinh 1a 1,6 ty dong; Tir hoat dong xay lap 1a
0,48 ty dong (Dy an Cung cip dich vu thi cong gbi ké bé tong ¢t thép phuc vu viée luu
trir cac cAu kién ctia du an CHW2204)/Total production output achieved VND 6.25 billion,
including VND 5.77 billion from asset leasing activities, with VND 2.81 billion from
leasing premises and equipment, VND 1.36 billion from basement parking rental, and
VND 1.6 billion from financial leasing; VND 0.48 billion from construction activities
(CHW2204 Project: Providing reinforced concrete pad services for storing project
components).

- Doanh thu va thu nhap khac 1a 15,27 ty dong gom: Trong d6 tir hoat dong cho
thué tai san 1a 1,94 ty dong , cho thué bai xe 6t6 ting ham 33A 13 1,22 ty dong va tai chinh
13 1,56 ty dong, thu nhép khac 1a 9,10 ty ddng, tir hoat dong xdy lap 1a 1,41 ty dong (trong
dé doanh thu 0,93 ty dong tir Cong trinh Vién dau khi va 0,48 ty dong Du an Cung cap
dich vu thi cong goi ké bé tong cot thép phuc vu viéc luu trit cac cau kién cua du an
CHW?2204)/ Total revenue and other income reached VND 15.27 billion, including VND
1.94 billion from asset leasing activities, VND 1.22 billion from basement parking rental
at 334, VND 1.56 billion from financial activities, VND 9.10 billion from other income,
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and VND 1.41 billion from construction activities (VND 0.93 billion from the Petroleum
Institute project and VND 0.48 billion from the CHW2204 project, providing reinforced
concrete pad services for storing project components).

- Trong ky Cong ty c6 thanh ly cac thiét bi khong con nhu cau sir dung véi s tién 1a:
0,54 ty dong/ During the period, the company liquidated unused equipment for VND (.54
billion.

- Vé lgi nhuan thyc hién dén thoi diém 31/12/2024, PVC-IC lii 0,37 ty dong. Tuy
nhién, dé duy tri va chu dong trong hoat dong ctia Cong ty, Cong ty can co giai phap tang
san lugng, doanh thu, tim kiém céng viéc méi, c6 phuong an trién khai linh vuc kinh
doanh trong dinh hudng mai/ As of December 31, 2024, PVC-IC recorded a profit of VND
0.37 billion. However, to sustain and proactively manage operations, the company needs
to increase production output and revenue, seek new business opportunities, and
implement strategies for business expansion in new directions.

- Trong nhimg ndm qua, Cong ty da lién tuc thyc hién cac giai phap tiét giam chi
phi dé tbi thiéu chi phi, chu yéu 1a ty trong chi phi lwong, s€ lam anh hudng dén hiéu qua
nhan su. Vi vy, Ban diéu hanh ciing nhu HDQT cén c6 nhitng giai phap hop 1y trong viéc
giit nhan sy cdt 151, sdp xép nhan sy tdi wu/ Over the years, the company has continuously
implemented cost-cutting measures to minimize expenses, mainly by reducing salary-
related costs, which could impact human resource efficiency. Therefore, the Executive
Board and the Board of Directors need to establish reasonable strategies to retain key
personnel and optimize workforce arrangements.

- Trong bdi canh Cong ty khong ky dugc cac Hop dong moi cung cdc giai phap thu
h01 cong no hiéu qua, quyet liét, som c6 giai phap tai co cau tai chinh phu hop, giai quyet
van dé no thué, bi cudng ché thué, g& can tré dong tién dé tao tién dé ky két cac hop dong
moi thi Cong ty s& tiép tuc ddi dién véi két qua kinh doanh san luong, doanh thu nim
2024 rat thap/ Given the current situation where the company has not secured new
contracts, it is crucial to implement effective debt recovery measures, urgently restructure
finances, resolve tax debt issues, and lift tax enforcement actions. These actions are
necessary to remove financial constraints and create conditions for signing new contracts.
Otherwise, the company will continue facing low production and revenue results in 2024.

- Khoan Thué va cac khoan da nop NSNN: dén 31/12/2024 PVC-IC da thyc hién
nop 4,2 ty dong bao gdm: thué gia tri gia ting la: 0,42 ty dong, thué thu nhap doanh
nghiép 1a: 0,5 ty dong, thué thu nhap ca nhan 1a: 0,084ty dong, Thué nha dit va tién thué
dat 1a: 0,313 ty dong, va cac khoan phi, 1¢ phi, va cac khoan phai ndp 2,88 ty dong/ Taxes
and contributions paid to the state budget: By December 31, 2024, PVC-IC paid a total of
VND 4.2 billion, including VND 0.42 billion in VAT, VND 0.5 billion in corporate income
tax, VND 0.084 billion in personal income tax, VND 0.313 billion in land tax and land
lease fees, and VND 2.88 billion in other fees, charges, and obligations.

2.2.Céc yéu té anh huéng/ Influencing Factors:

- Mic du nam 2024, Cong ty di ndp 4,2 ty dong tién Thué va cac khoan nop NSNN
trong nam, tuy nhién Cong ty van dang ghi nhan khoan tién no thué, cac khoan phat cham
ndp dén 31/12/2024 1a: 44,99 ty ddong. Trong d6 sb tién no thué qua han chua thanh toan 1a
40,11 ty dbng Do vdy, Cong ty dang d6i dién véi cac Quyét dinh cudng ché hanh chinh vé
quan 1y Thué bang bién phap ngung sir dung hoa don. Diéu ndy gop phan lam cho Cong ty
cang kho khan chong chat trong hoat dong SXKD, hi¢u qua sir dung von, dong tlen Den
ngay 15/3/2025 PVC-IC dé no6 lyc thyc hién ndp thém 15,71 ty ddng tién thué, giam sd tién
thué con phai ndp 13 29,28 ty dong/ Although in 2024 the company paid VND 4.2 billion in
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taxes and state contributions, it still recorded a tax debt and late payment penalties
amounting to VND 44.99 billion as of December 31, 2024. Of this, VND 40.10 billion
represents overdue tax liabilities that remain unpaid. As a result, the company is facing
administrative enforcement measures from the tax authorities, including the suspension of
invoice usage. This has further exacerbated the company’s operational and financial
difficulties, affecting capital efficiency and cash flow. By March 15, 2025, PVC-IC made
an additional tax payment of VND 15.71 billion, reducing the outstanding tax obligation
to VND 29.28 billion.

- Doanh thu trong nim 2024 cua Cong ty chi yéu dén tir doanh thu dich vy, trong
khi d6 hoat dong xay dung rat it, chu yéu dén tir cho thué tai san, cho thué mit bang, thanh
ly tai san,hoat dong xay dung duoc ghi nhén lai cua Dy an xdy dung cong trinh Trung tdm
phan tich thi nghiém va Van phong Vién Dau khi Viét Nam tai Thanh phé H6 Chi Minh 1a
0,93 ty dong, cung cip gbi ké bé téng cdt thép 0,48 ty dong/Revenue in 2024 mainly came
from service activities, with very limited construction activities. The majority of revenue
was generated from asset leasing, rental of premises, and asset liquidation, while
construction activities were minimal. Recognized construction revenue included VND (.93
billion from the Vietnam Petroleum Institute project and VND (.48 billion from the supply
of reinforced concrete pads.

- Trong nam 2024 Cong ty van chua tiép thi duoc cong viéc méi do nhidu nguyén
nhan khach quan va chu quan nhung nguyén nhan l6n nhat 13 do ning lyc ndi tai coa Cong
ty ngdy cang giam trong thoi gian qua bao gom ca nang lyc kinh nghiém; nhan luc; thiét
bi; tai chinh..., déc biét do cong ty chua g& duoc quyét dinh cudng ché thué tir co quan
quan 1y thué. Tu’ nim 2016 dén nay Cong ty khong c6 cong trinh x4y dung mdi, Doanh
thu cua Cong ty van chu yéu tir viéc cho thué tai san va hoat dong khac. Trong khi san
luong, doanh thu giam manh, Cong ty khong c6 cong viéc méi gbi dau ma chi phi quan ly
van phai thyc hién (dén nay hau nhu khong giam duoc thém do chi phi hoat dong di &
mirc toi thiéu) dan dén két qua kinh doanh trong nam 2024 chua kha quan méc du theo két
qua SXKD 2024 c¢ lai. Tuy nhién, viéc cong ty nd luc voi cac giai phap tai chinh da thu
dugc dong tién ¢ dau nim 2025 dé giam tién thué no ciing nhu két qua san xuét kinh
doanh nim 2024 khong 16 (c6 1oi nhuan tuy chua cao) ciing 1a mot tin hiéu kha quan, nd
lyc quan 1y cua Ban lanh dao cong ty/ In 2024, the company failed to secure new projects,
due to both internal and external factors. The primary reason for this was the declining
internal capacity of the company, including experience, workforce, equipment, and
financial strength. A significant barrier remains the unresolved tax enforcement measures
imposed by the tax authorities. Since 2016, the company has not undertaken any new
construction projects, and its revenue continues to rely primarily on asset leasing and
other activities.As production output and revenue have significantly declined, and with no
new projects in the pipeline, the company still faces fixed administrative costs that cannot
be further reduced, as operating expenses are already at a minimal level. Consequently,
business performance in 2024 remains unsatisfactory, despite reporting a profit. However,
the company’s efforts in financial management have helped generate cash flow at the
beginning of 2025, allowing for tax debt reduction. Although profitability remains low, the
fact that the company avoided a loss and maintained a positive business result
demonstrates a notable achievement and effective management efforts by the leadership
team.

3. Cac chi tiéu chinh tai BCTC dén 31/12/2024/ Key Financial Indicators as of
31/12/2024

3.1. Sé liéu tai chinh/ Financial Data:
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Pon vi tinh/ Unit: dong/ VND

TT Nxi dung/ 01/01/2024 31/12/2024 Chénh léch/ Ty 1é %/
No Indicator (dau ky)/ (cudi ky)/ Change Completion
(Beginning (Ending Balance) Rate (%)
Balance)
A B C D E=D-C F=C/B
1 | Von chu s& hiu/ Owner’s | 136.095.005.371 | 136.464.759.846 369.754475 | 0,27%
Equity
2 | Loi nhuyn sau thué chua | (178.424.187.892) | (178.054.433.417) (369.754.475) | (0,21%)
phan phdi/  Undistributed
After-tax Profit
- | LNST chuwa phéin phoi liy ké | (159.082.769.042) | (178.424.187.892) | 19.341.418.850 | 12,16%
dén cudi ky truoc/
Accumulated Undistributed
Profit (Previous Period)
- | LNST chuea phan phoi ky nay/ | (19.341.418.850) 369.754.475 | 19.711.173.325 | 5330,88%
Undistributed Profit for the
Period
3 | Cac khodan phadi thu/| 109.676.165.180 98.585.415.622 | (11.294.799.070) | (10,30%)
Receivables
3.1 | Cic khoin phdi thu ngin 96.778.965.180 85.484.166.110 | (11.294.799.070) | (11,67%)
han/ Short-term Receivables
- | Phai  thu  khach hang | 1735437.205.402 | 125.682.089.591 | (9.755.115.811) | (7,20%)
(TK131)/Trade  Receivables
(TK131)
- | Phai thu khac (TK 31.024.057.496 29.265.158.497 | (1.758.898.999) | (5,67%)
1385;1388;141;334;338)/Other
Receivables
(TK1385,1388,141,334,338)
- | Tra truéc cho KH - (TK331)/ 2.238.956.556 2.117.086.965 (121.869.591) 5,44%
Prepaid to Suppliers (TK331)
- | ba trich du phong cac khoan | (71.921.254.274) | (71.580.168.943) (341.085.331) | (0,47%)
phai thu kho doi/ Provision for
Doubtful Debts
3.2 | Cac khodn phdi thu dai han/ 12.897.200.000 12.897.200.000
Long-term Receivables
- | Gop von vao DA Chung cu 12.897.200.000 12.897.200.000
Long Son Riverside/
Investment in Long Son
Riverside Apartment Project
4 | Hang ton kho/ Inventories 164.653.437.621 | 167.022.607.429 2.369.169.808 1,44%
- | Hang ton kho/ Inventory 164.934.923.051 167.304.092.859 2.369.169.808 | 1,44%
- | Dy phong giam gi4 hang ton (281.485.430) (281.485.430)
kho/ Provision for Inventory
Devaluation
6 | Chi phi xay diing co ban d&
dang/ Construction in
Progress
7 | Céc khoan phdi trd/ Payables | 193.694.754.631 | 178.859.878.922 | (14.834.875.709) | (7,66%)
7.1 ;2;:;12 ngan hun/ Short-term | 181.089.051.071 173.992.964.878 | (7.096.086.193) | (3.92%)
- | Phai trda nguoi ban (TK331)/ 72.298.491.825 70.047.680.996 | (2.250.810.829) | (3,11%)
Payables to Suppliers (TK331)
- | Khach hang tra truéc TK131/ 19.406.792.209 18.874.297.405 (532.494.804) | (2,74%)
Customer Prepayments
(TK131)
- | Thué & cac khoan phai ndp 39.217.706.725 44.993.258.416 5.775.551.691 | 14,73%

NN/ Taxes & Government
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TT Nxi dung/ 01/01/2024 31/12/2024 Chénh léch/ Ty 1é %/
No Indicator (dau ky)/ (cudi ky)/ Change Completion
(Beginning (Ending Balance) Rate (%)
Balance)

A B C D E=D-C F=C/B
Payables

- | Phai trd& nguoi lao dong 286.327.819
(TK334)/ Employee Payables
(TK334)

- | Chi phi phai tra (TK335)/ 23.386.723.586 21.873.132.369 | (1.513.591.217) | (6,47%)
Accrued Expenses (TK335)

- | Phai tra khac ngin han 26.285.960.913 18.201.747.698 | (8.084.213.215) | (30,75%)
khac(tk138;338;344;141)/
Other  Short-term  Payables
(TK138,338,344,141)

- | Vay va thué tai chinh ngin 200.000.000
han/ Short-term Loans &
Finance Leases.

- | Quy khen thuong, PL/ Bonus 7.047.994 2.847.994 (4.200.000) | (59,59%)
& Welfare Fund

7.2 | Phdi trd dai hun/ Long-term 12.605.703.560 4.866.914.044 | (7.738.789.516) | (61,39%)
payable.

- | DP phai tra dai han/ Long- 12.605.703.560 4.866.914.044 | (7.738.789.516) | (61,39%)

term Provisions

8 | Cac khoan dau tw/ 1.767.701.806 1.767.701.806
Investments

- | Gop vao Cty dong moi & SC 2.890.000.000 2.890.000.000
Tau Dau khi Nhon Trach/

Investment in Nhon Trach Oil
& Gas Shipbuilding & Repair
JSC

- | Gop von vao Coéng ty CP SX 50.000.000 50.000.000
bng thép DK Viét Nam/
Investment in Viemam Oil &
Gas Pipe Manufacturing JSC

* | Trich lgp DP cdc khodn diu (1.172.298.194) (1.172.298.194)

tu/ Provision for Investment
Losses

3.2. Nhan xét/ Observations:
3.2.1. Vévon chii sé hitu/ Owner’s Equity

Dén thoi diém 31/12/2024 von chi s¢ hitu ciia Cong ty 1a 136.464.759.846 dong,
tang so v6i sd liéu vén chu sé hitu tai thoi dlem 01/01/2024 1a 369.754.475 dong tuong
ng tang 0,27%. Nam 2024 hoat dong san xuat kinh doanh ciia Cong ty vé san luong,
doanh thu déu khong dat theo ké hoach. Nhung trong Quy 4/2024 Cong ty c6 khoan ‘hoan
nhdp dy phong bao hanh céng trinh 33Aduong 30/4 phuong 9, TP Ving tau voi sd tién
6,75 ty dong, thué thu nhap doanh nghiép 20% la 1,35ty dong. Nén hach toan hoat dong
SXKD trong nim Cong ty c6 i véi sd tién 1a 0,37 ty dong (Chi tiét xem lai ndi dung vé
doanh thu, thu nhdp khdc, chi phi va ldi — 16)/ As of December 31, 2024, the company’s
owner’s equity was VND 136,464,759,846, an increase of VND 369,754,475 compared to
January 1, 2024, equivalent to a 0.27% growth. In 2024, the company did not achieve its
planned production and revenue targets. However, in 04/2024, the company reversed a
project warranty provision for 334, 30/4 Street, Ward 9, Vung Tau City, amounting to
VND 6.75 billion, with a corporate income tax (CIT) of VND 1.35 billion (20%). As a
result, the company reported a net profit of VND 0.37 billion for the year (details
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available in the revenue, other income, expenses, and profit/loss sections).

Bao cao tai chinh cua Cong ty dang phan anh tong s6 16 liy ké dén 31/12/2024 1a
(178,05) ty dong, tuong ung 59,35% von gop cua chu so hitu. Trong d6 LNST chua phan
ph01 luy ké dén cudi ky trudc (178,42) ty dong, LNST chua phan phéi ky nay 1a 0,37 ty
dong. No phai thu khach hang125,68 ty dong, 1on gap 27,3 lan doanh thu thuantrong nam;
No khach hang 70,04 ty ddng, trong d6 no qua han chua thanh toan 1a 45,88 ty ddng; no
thué 1a 44,99 ty dong Trong d6 ng thué qua han chua thanh toan 13 40,11 ty dong, no phai
tra 1a 178,86 lon gap 1,31 lan Von chu s¢ hitu. Nhitng sy kién nay cho thdy sy ton tai cla
yéu t6 khong chic chin trong yéu dan dén nghi ngd déang ké vé kha ning hoat dong lién
tuc ctia Cong ty. Tuy nhién, Cong ty van dang trong qua trinh thuc hién mét s6 hop dong
16n, déc biét tai dy an Nhi¢t dién Thai Binh 2 voi tong thau EPC 1a Tong Cong ty va cac
hop dong cung cap dich vu cho thué mit bang kiot, may moéc thiét bi cho du an tram tron
bé tong. Mat khac, Cong ty cling dang tich cyuc trién khai cac bién phap thu hdi cong no
cling nhu dam phan dé gia han cic khoan no phai tra dén han/ The financial statements
reflect an accumulated loss of VND (178.05) billion as of December 31, 2024, equivalent
to 59.35% of the owner's contributed capital. This includes accumulated undistributed
profit from the previous period of VND (178.42) billion and undistributed profit for the
current period of VND 0.37 billion. Customer receivables total VND 125.68 billion, which
is 27.3 times the net revenue for the year. Customer payables amount to VND 70.04
billion, of which overdue unpaid debts total VND 45.88 billion, and tax liabilities stand at
VND 44.99 billion, including VND 40.10 billion in overdue unpaid taxes. Total liabilities
are VND 178.86 billion, which is 1.31 times the owner’s equity. These figures highlight
significant uncertainties that raise substantial doubt about the company’s ability to
continue as a going concern.However, the company is currently executing several large
contracts, particularly with the Thai Binh 2 Thermal Power Project, where the EPC
general contractor is the parent corporation, along with service contracts for leasing
kiosks, premises, and equipment for the concrete batching plant project. Additionally, the
company is actively pursuing debt recovery measures and negotiating the extension of due
payables.

So sanh cac chi tiéu ké hoach nam 2024 di dugc Pai hoi ddng c6 dong thudng nién
nam 2024 thong qua tai Nghi quyét s6 41/NQ-CNDD-DHDCD ngay 22/04/2024 véi s6
lidu theo sb sach ké toan dd ghi nhan trén bao cdo tai chinh di dwoc kiém toan bai Cong ty
TNHH Hang Kiém toan AASC thi ndgm 2024 Cong ty da khong hoan thanh ké hoach ma
Dai hoi dong co dong di thong qua ngoai trir chi tiéu vé loi nhuan. Hoat dong san xuat
kinh doanh trong nam co6 1ai, cac so liu tai chinh phan anh Cong ty dang dbi dién voi rat
nhiéu kho khan, rii do tiém an, keo dai khong chi trong hién tai, trong lai ngin ma con
trong thoi gian trong nhiéu nam tiép theo. Dic biét trong bdi canh hién nay Cong ty van
chua trién khai dugc thém cong trinh moi, ng thué, no khach hang rat 16m, lién tuc bi
phong toa tai khoan, tam dirng viéc xuat héa don, mdi 1an xuat xuat hoa don phai nop 18%
trén tong doanh thu, mét luong 16n vén lwu dong 13 tién mit (45,3 ty ddng) dang bi phong
téa tai Oceanbank/ Comparing the 2024 targets approved by the Annual General Meeting
of Shareholders (AGM) in Resolution No. 41/NQ-CNDD-PHDCD dated April 22, 2024,
with the audited financial statements by AASC Auditing Company Limited, the company
failed to meet all planned targets except for profit. Although the company reported a
profit, financial data indicates significant risks and prolonged challenges not only in the
short term but also in the coming years. The company has not secured new projects, faces
large outstanding debts, continues to experience account freezes, and has been restricted
from issuing invoices. Each invoice issued requires a prepayment of 18% of total revenue,
and a substantial amount of working capital (VND 45.3 billion) remains frozen in
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Oceanbank.

3.2.2. Céng tic nghiém thu thanh quyét todn/ Acceptance, Finalization, and
Settlement of Works

Cong tac nghiém thu, thanh quyét toan trong 2024 van chua c6 chuyén bién tich cuec.

Véi nhitng kho khan, t6n tai khach quan chii quan tir phia Chu dau tu cac cong trinh, du
an, nhitng nguyén nhan tir don vi nhu viéc luan chuyén can bd, cong tic quan ly hé so chat
luong, hoan thién thu tuc phap 1y chua diy du va chit ché nén viéc thanh, quyét toan cac
cong trinh chua dat hiéu qua, diéu nay lam anh hudéng dén dong tién trong hoat dong
SXKD tir ndm 2016 dén nay/ The acceptance, finalization, and settlement of works in
2024 have not seen positive progress. Due to various difficulties and challenges, both
external (from project investors) and internal (such as staff rotation, quality management
documentation, and incomplete legal procedures), the finalization and settlement of
construction projects have not been efficient. This has negatively impacted the company’s
cash flow in business operations since 2016.

Du an Nha may nhi¢t dién Thai Binh 2 da dua vao hoat dong tir thang 7/2023, ngay
3/5/2024 Ban quan Iy Dy 4n Dién luc Dau khi Thai Binh 2 ¢ cong vin sb 259/BDTB2-
CNTB vé viéc hoan thién hd so chit lugng phuc vu coéng tac quyét toan Dy 4n Nha may
Nhiét dién Thai Binh 2. Nhung dén nay cong tac nghiém thu hd so thanh quyét toan van
chua xong. Dy an Song Hau 1 dua vao hoat dong tir thang 5/2022 nhung cong tac hd so
nghiém thu va thanh quyét toan van chwa hoan thanh nén van chua luong hét duoc chi phi
phat sinh va chua khang dinh dwoc hiéu qua, 13i/16/ The Thai Binh 2 Thermal Power Plant
Project has been operational since July 2023. On May 3, 2024, the Thai Binh 2 Power
Project Management Board issued Olfficial Letter No. 259/BPTB2-CNTB, requesting the
completion of quality documents for final settlement. However, as of now, the acceptance
and settlement of project documents have not been completed.Similarly, the Song Hau 1
Project, which started operations in May 2022, still has not completed the settlement
process. As a result, additional costs remain unclear, making it impossible to confirm the
project’s profitability or loss.

Két qua cudi cung cua Dy an Nha mday nhiét dién Thai Binh 2, Song Hau 1 c6 thé
tang giam 13i/16 vi c6 nhitng hang muc chwa c6 don gia/The final financial outcome of the
Thai Binh 2 and Song Hau 1 projects may fluctuate due to unpriced work items that have
yet to be settled.

Vién Dau khi Giai doan 1 d3 ban giao dua vao sir dung tir 2016 nhung dén nay van
chua thu hoi 100% gia tri quyét toan hoan thanh mic du Tong thiu EPC va nha thau chinh
PVC-IC d3 ky bién ban gia tri hoan thanh theo hop déng tir ngay 20/8/202, nhung cho dén
nay cp c6 thim quyén chua phé duyét 1am cham va anh huong dén tha tuc thanh 1y va két
thiic hop dong. Dé nghi Ban Giam ddc co giai phap cu thé, sat thyc tién, kip thoihon ddi
v6i timg hop ddng/du an/ The Vietnam Petroleum Institute (Phase 1) has been in use since
2016, but 100% of the finalized settlement value has not been recovered. Despite the EPC
General Contractor and main contractor (PVC-IC) signing the completion value report on
August 20, 2021, the relevant authorities have not approved the final settlement, delaying
the contract liquidation and closure process. It is critical that the Board of Executives
implements practical and timely solutions for each contract/project.

Vi nhitng sy cham tré trong cong tac thanh quyét toan nay, Cong ty dbi dién véi
nhing rii ro rat 16n, tiém an thua 18 do chi phi phat sinh. Viéc dugc chip thuan thanh
quyét toan dbi voi nhitng chi phi dd bo ra va con phai bo ra 1a rat thap va vo cung kho
khan cling nhu chua xac dinh duogc thoi gian/ With these significant delays in finalization
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and settlement, the company faces major financial risks, including potential losses from
incurred costs. The likelihood of approval for already incurred and future expenses is
extremely low, and the timeline for resolution remains uncertain.

3.2.3. Vé doanh thu,thu nhdp khéc,chi phi va ldi — 16
Pon vi tinh/ Unit: dong/ VND

TT Chi tiéu/ Doanh thu/ Chi phi/ Lai — L6/
No. Indicator Revenue Expenses Profit/Loss
1 | Doanh thu ban hang va cung cip | 4.608.022.401 3.737.692.103 870.330.298
dich vu/ Sales Revenue and
Service Provision
2 | Thu nhap khéc/ Other Income 9.101.265.697 2.195.506.185 6.905.759.512
3 | Doanh thu tr hoat dong tai| 1.559.400.195 7.636.363 1.551.763.832
chinh/ Financial Revenue
4 | Chi phi thué thu nhdp doanh 1.350.000.000 | (1.350.000.000)
nghiép hién hanh/ Corporate
Income Tax Expense
5 | Chi phi quan ly doanh nghiép/ 7.608.099.167 | (7.608.099.167)
General and  Administrative
Expenses
Tong ckng/ Total 15.268.688.93 | 14.898.933.318 369.754.475
- | LN sau thué TNDN/ Net Profit 369.754.475
After Corporate Income Tax

Nam 2024 dugc Ban giam dbc ghi nhan khoan 13i tir hoat dong hoat dong san xuit
kinh doanhla 369.754.475 dong: (Xem lai phan phan tich nay cho rdo hon. Xem thém tur
Biéu Két qua kinh doanh va Luu chuyén tién &)/ In 2024, the Board of Executives
recorded a profit from business operations of VND 369,754,475 (Refer to the detailed
analysis section and review the Income Statement and Cash Flow Statement for further
clarification).

+ Hoan nhép du phong bao hanh cong trinh 33A dudng 30/4, phuong 9, TP Ving
Tau véi so tién hoan nhap 14 6,75 ty dong véi chi phi thué thu nhap doanh nghiép 1,35 ty
ddng/ Reversal of project warranty provision for Project 334, 30/4 Street, Ward 9, Vung
Tau City, amounting to VND 6.75 billion, with a corporate income tax expense of VND
1.35 billion.

+Vé khoan chi phi quan ly cao do trong nam 2024 khoan phai ngp phi va I¢ phi la
3,52 ty dong khoan tién thué dit cua du an 242 Nguyén Hiru Canh va sé 35D duong 30/4,
P9, TP Ving Tau (Do tang gia thu€)/High administrative expenses in 2024 were due to
fees and charges amounting to VND 3.52 billion, primarily related to land rental costs for
the 242 Nguyen Huu Canh project and 35D, 30/4 Street, Ward 9, Vung Tau City, which
increased due to higher rental prices.

Tuy nhién tong doanh thu bu dip dwgc chi phi ndy nén Cong ty cé 13i/ However,
total revenue was sufficient to cover these expenses, allowing the company to remain
profitable.

3.2.4. Cdac khoan cong no phai thu/ Accounts Receivable

Céc khoan cong no phai thu dén 31/12/2024 13 98.381.366.110 ddng, giam so véi cac
khoan phai thu tai ngay 01/01/2024 1a 11.294.799.070 ddng twong Ung giam 11,67%.
Trong d6/ As of December 31, 2024, accounts receivable amounted to VND
98,381,366,11, representing a decrease of VND 11,294,799,070 (11.67%) compared to
January 1, 2024:
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a. Cong no phai thu khach hang/Customer Receivables: dén 31/12/2024 1a
169.961.535.053 ddng. Trong d6, Cong ty da trich 1ap du phong sb tién 1a 71.580.168.943
ddng, gdbm phai thu ngin han ctia khach hang 13: 60.924.238.608 dong, tra trudc cho ngudi
ban ngin han 1a: 1.403.404965 dong va phai thu khac 1a: 9.252.435.370 dong/ As of
December 31, 2024, total customer receivables amounted to VND 169,961,535,053, of
which the company has made a provision of VND 71,580,168,943, including:Short-term
customer receivables: VND 60.924.238.608,; Short-term advance payment to seller:
1,403,404,965 VND and other receivables are: VND 9,252,435,370.

b. Cong no phai thu ngin han khach hang/Short-term Customer Receivables: dén
31/12/2024 1a125.682.089.591 dbng. Trong d6 di trich ldp du phong kho doi 1a
60.924.328.608 dong, chi tiét gdbm/ As of December 31, 2024, short-term receivables
totaled VND 125,682,089,591, with a provision for doubtful debts of VND
60,924,328,608, detailed as follows.

Bing chi tiét cong ne phdi thu ngin khdch hang 125.682.089.591 dong/ Detailed
table of short-term receivables from customers 125,682,089,591 VND

Pon vi tinh/ Unit: dong/ VND

Stt Tén khach hang/ S6 tién/ Pa trich lyp dg
No. Customer Name Amount phong ng kho doi/
Provision for
Doubtful Debts

I | Khiach hang la cac bén lién quan/| 80.502.864.193 (28.235.959.033)
Related Party Customers
1 | Tong Cong ty C6 Phan Xay lap Dau | 49.792.947.309
khi Viét nam/ Vietnam Petroleum
Construction Joint Stock Corporation
(PetroCons)

2 | Cong ty Co Phan Xdy liap Puong ong | 2.473.957.851
bé chira Dau khi/ Petroleum Pipeline &
Tank  Construction  Joint  Stock
Company

3 | Cong ty C6 Phan Pau tur va Xay liap | 26.096.125.925 (26.096.125.925)
Dau Khi Sai Gon/ Saigon Petroleum
Investment & Construction Joint Stock
Company

4 | Cong ty C6 PhanThiét bi ndi ngoai that | 2.068.344.626 (2.068.344.626)
Dau Khi/ Petroleum Interior &
Exterior  Equipment  Joint  Stock
Company

5 | PV Gas: Buong vao nha may LPG/ PV 71.488.482 (71.488.482)
Gas — Road to LPG Plant
II | Khach hang khac/ Other Customers 45.179.225.398 (32.688.369.575)
Cong ty Co phan Dau tu phat trién Thai | 21.759.494.013 (21.759.494.013)
Son B.QP/ Thai Son B.QP Investment
& Development Joint Stock Company

7 | Cty C6 phan Pau tw Huy Thanh/Huy |  9.700.000.000
Thanh Investment Joint Stock Company
8 | Céc khach hang khac/ Other Customers | 13.719.731.385 (10.928.875.562)
Tong/ Total 125.682.089.591 (60.924.328.608)

(@)
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c. Tra trudc cho ngudi ban ngin han/ Short-term Prepayments to Suppliers:dén
31/12/2024 13 2.117.086.965d0ng. Trong d6 di trich 1ap du phong 13 1.403.404.965 ddng,
chi tiét gdmy/ As of December 31, 2024, short-term prepayments to suppliers amounted to
VND 2,117,086,965, with a provision for doubtful debts of VND 1,403,404,965, detailed
as follows:

Bing chi tiét cong ng phdi thu ngin khdach hang 2.117.086.965 dong/ Detailed
table of short-term receivables from customers 2.117.086.965 VND

Pon vi tinh/ Unit: dong/VND

Stt Tén khach hang/ Sé tién/ ba trich lyp dd
No. Customer Name Amount phong ng khé doi/
Provision for
Doubtful Debts
1 |Congty TNHH MTV Hiéu Liém/ Hiéu 675.218.967 (675.218.967)

Liém One-Member Ltd
2 | Cong ty TNHH Thiét ké Kién truc 260.000.000
xanh/ Green Architecture Design Ltd

3 | Cong ty TNHH Thao truyén/ Thdao 250.000.000 (250.000.000)
Truyén Ltd

4 | Céc dbi twong khac/ Other Entities 931.867.998 (478.185.998)
Tong/ Total 2.117.086.965 (1.403.404.965)

d. Phai thu ngin han khac/ Other Short-term Receivables:dén 31/12/2024 1a
29.265.158.497d0ng. Trong d6 trich 1ap du phong 14 9.252.435.370 ddng, chi tiét gdbm/ As
of December 31, 2024, other short-term receivables amounted to VND 29,265,158,497,
with a provision for doubtful debts of VND 9,252,435,370, detailed as follows:

Bing chi tiét cong no phdi thu ngin khdich hang 29.265.158.497 dong/ Detailed
table of short-term receivables from customers 29.265.158.497 VND

Pon vi tinh/ Unit: dong/ VND

Stt Tén khach hang/ Sé tién/ ba trich lyp dd
No. Customer Name Amount phong ng khé doi/
Provision for
Doubtful Debts
1 | Phdi thu khac/ Other Receivables 29.265.158.497 (9.252.435.370)
- | Phai thu 1i tién giri/ Interest 32.770.982
Receivables
- | Cong ty Piéu dudng Du lich Viing tau/ 3.268.873.511 (3.268.873.511)
Vung Tau Tourism and Convalescence
Co., Ltd.
- | Phai thu tién tam tng (TK141)/ 1.554.442.235 (868.569.802)
Advance Receivables (TK141)
- | Phai thu khac/ Other Receivables 1.398.744.424 (1.398.744.424)
- | PetroCons/ PetroCons 379.178.000
- | Céng ty C6 phan Xay lip Pudng dng 1.183.629.345
bé chira Dau khi/ Petroleum Pipeline &
Tank Construction JSC
- | Coéng ty C6 phan Pau tu va Xay lap 21.447.520.000 (3.716.247.633)
Dau khi Sai Gon/ Saigon Petroleum
Investment & Construction JSC
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Stt Tén khach hang/ S6 tién/ Pa trich lyp dd
No. Customer Name Amount phong ng kho doi/
Provision for
Doubtful Debts
Tong/ Total 29.265.158.497 (9.252.435.370)

Hau hét cac khoan cong no phai thu trén déu da dén han va qua han thanh toan. Vé
xur 1y no xdu ,Cong ty da gui don kién Cong ty Co phan Pau tu va Xay lap Dau khi Sai
Gon, Cong ty cd phan Thai Son B.QP (nay 1a Cong ty C phan Thai Son E&C) Ién toa
an.Mic du Cong ty da thing kién Cong ty PVC-SG tai Du an Chung cu PetroVietNam
Land Mark con phai thu 1 46,88 Ty dong (Quyét dinh cua ban an s6 36/2022/KDTM-ST
ngay 24/10/2022 cia Toa an Nhan dan Quan 3, TP HCM) va Cong ty Thai Son B.QP tai
cac cong trinh Coéng ty dd thi cong 1a 36,52 Ty ddong (Quyét dinh cia ban an sb
42/2023/KDTM-ST ngay 25/04/2023 ctia Toa an Nhan dan Quén 1, TP HCM). Tuy nhién,
kho c6 kha ning thu hoi som vi 2 don vi nay dang kho khin va co nguy co pha san giai thé
1a rat 16n. Dbi v6i Cong ty TNHH Thuong mai Van Tai Triu - Phi - Bai (mua cin ho 29-
03 Dy an Khu phirc hop, thuong mai, van phong va can hg (Chung cu PVC-IC Diamond)
s6 33A duodng 30/4, phuong 9, Tp Viing Tau) hién nay chua c6 phan quyét cia toa an/
Most of the accounts receivable listed above are past due. Regarding bad debt handling,
the company has filed lawsuits against Saigon Petroleum Investment & Construction JSC
and Thai Son B.QP JSC (now Thai Son E&C JSC) in court. Although the company won
the lawsuit against PVC-SG for the PetroVietnam Landmark Apartment Project, with an
outstanding receivable of VND 46.88 billion (Judgment No. 36/2022/KDTM-ST dated
October 24, 2022, issued by the People's Court of District 3, Ho Chi Minh City) and Thai
Son B.QP for various construction projects with an outstanding receivable of VND 36.52
billion (Judgment No. 42/2023/KDTM-ST dated April 25, 2023, issued by the People's
Court of District 1, Ho Chi Minh City), the likelihood of early recovery is low as both
entities are facing financial difficulties and a high risk of bankruptcy or dissolution.
Regarding Trieu - Phu - Bai Trading & Transport Ltd., which purchased apartment unit
29-03 at the PVC-IC Diamond Complex Project (334, 30/4 Street, Ward 9, Vung Tau
City), there is currently no court ruling on the case.

Trong 3.657.587.196 ddng khoan cong ng phai thu cua Céng ty C6 phan Xay lip
Puong 6ng bé chira Dau khi 1a tién thué dat tai s6 35K dudng 30/4 phuong 9, Tp - Ving
Tau. Trong cac khoan phai thu tién ban bé tong cho khach hang, tién cho thué thiét bi, tién
ban thanh 1y tai san, ban céng cu dung cu hau hét di qua han thanh toan. D& nghi Ban lanh
dao Cong ty phai dua ra giai phap cu thé, kich ban chi tiét dé thu hdi cong no ctia Cong ty
Thai Son, PVC-SG vaVién Dau khi Viét Nam/ Of the VND 3,657,587,196 in receivables
from Petroleum Pipeline & Tank Construction JSC, the amount is related to land lease
fees for 35K, 30/4 Street, Ward 9, Vung Tau City. Most of the outstanding receivables for
concrete sales to customers, equipment rentals, asset liquidation sales, and tool sales are
past due. The Company’s leadership is urged to implement specific solutions and a
detailed action plan for the debt recovery of Thai Son JSC, PVC-SG, and the Vietnam
Petroleum Institute.

Khoan phai thu khac ciia Cong ty CP Pau tu va Xay lap Dau khi Sai Gon (goi tat 1a
PVC-SG) s tién 1a 21.447.520.000 VND theo Bién ban dam phan phu luc hop dong s6 17
ngay 26 thang 06 nam 2023 gitra Téng Cong ty C6 phan Xay lap Dau khi Viét Nam (go1
tit 1a PetroCons) va Cong ty vé viéc thuong thao, dam pham diéu chinh, bd sung mot sd
noi dung ciia Hop dong chia khoa trao tay Thudc du an Pau tu Xay duyng Cong trinh
"Trung tdm phan tich thi nghiém va Vin phong Vién Dau khi Viét Nam tai thanh phd Ho
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Chi Minh" s6 101/HPXD/PVC-PVC IC/2013 ngay 30/05/2013. Theo do, khoan tién tam
g phai thu cua PVC-SG twong tng véi sb tién néu trén s€ duoc Cong ty tiép nhan lai tir
PetroCons. Dong thoi, Cong ty s€ co trach nhiém quyét toan gia tri khdi lugng ma PVC-
SG da thuc hién tai dg an nay sb tién 17.731.272.367 VND trén co s& Bién ban chuyen
giao cong no sd 1240/BB-VDKVN ngay 22/05/2013 gitta Vién Dau khi Viét Nam,
PetroCons va PVC-SG. Tai ngay 31/12/2024, Cong ty da trich 1ap du phong ng phai thu
kho doi cia PVC-SG véi s6 tién 3.716.247.633 VND tuong tng v6i phan chénh léch phai
thu va phai tra phan quyét toan gia tri khéi lwong ma PVC-SG da thyc hién tai du 4n nay/
The other receivable from Saigon Petroleum Investment & Construction JSC (PVC-SG)
amounts to VND 21,447,520,000, as recorded in Appendix No. 17 of the Contract
Negotiation Minutes dated June 26, 2023, between Vietnam Petroleum Construction Joint
Stock Corporation (PetroCons) and the company. This agreement pertains to the
negotiation and adjustment of certain terms in the turnkey contract for the Investment and
Construction Project of the "Vietnam Petroleum Institute Laboratory and Office Center in
Ho Chi Minh City", under Contract No. 101/HDXD/PVC-PVC IC/2013 dated May 30,
2013. Accordingly, the advance receivable from PVC-SG will be transferred to the
company by PetroCons, corresponding to the stated amount. Simultaneously, the company
is responsible for finalizing the settlement of the work volume executed by PVC-SG at this
project, totaling VND 17,731,272,367, based on the Debt Transfer Minutes No. 1240/BB-
VDKVN dated May 22, 2013, signed by the Vietnam Petroleum Institute, PetroCons, and
PVC-SG. As of December 31, 2024, the company has made a provision for doubtful debts
of PVC-SG amounting to VND 3,716,247,633, corresponding to the difference between the
receivables and the payable amount from the final settlement of the work performed by
PVC-SG at this project.

e. Phai thu theo tién d6 ké hoach hop dong xay dung/Receivables According to
Construction Contract Progress: dén 31/12/2024 1a 5.512.728.992 ddng giam
14.976.516.991d6ng tuong Gng giam 73,09% so v&i dau nim 01/01/2024/ As of December
31, 2024, the receivables according to construction contract progress amounted to VND
5,512,728,992, reflecting a decrease of VND 14,976,516,991, equivalent to a 73.09%
reduction compared to the beginning of the year on January 1, 2024:

+ Cong trinh Béph vién Viét Nam Cu Ba/Vietnam-Cuba Hospital Project:
3.819.490.482 dong/VND 3,819,490,482

+ Cong trinh Nha may nhiét dién Thai Binh 2/Thai Binh 2 Thermal Power Plant
Project:1.159.694.597 dong/VND 1,159,694,597

+ Chi phi QLCC 33A duong 30/4/ Management Costs for 334, 30/4 Street:
533.543.913 dong/ VND 533,543,913

Trong céc khoan phai thu theo tién do ké hoach hop dong xay dung c6 khoan phai
thu ciia Cong trinh Bénh vién Viét Nam Cu Ba da rat 1au va da trich 1ap dy phong/ Among
the receivables according to the construction contract progress, the receivable from the
Vietnam-Cuba Hospital Project has been outstanding for a long time and has already
been provisioned.

f. Phai thu tam Gng: dén 31/12/2024 1a 1.554.442.235 dong so véi dau nim
01/01/2024 tang 104.628.593 ddng twong tmg ting 7,22%, trong d6 cong no kho doi da
trich 1ap du phong 12 868.569.802 dong la cac khoan tam tng cua 6ng Nghiém Trung
Minh 13 296.394.014 dong, Nguyén Phi Long s6 tién 490.114.838 dong (trudc nim
2007)va B4 Xuan Chir sb tién 82.060.950 ddng. Nghiém Trung Minh, Nguyén Phi Long
va D6 Xuan Chit déu da nghi 1am & Cong ty tir rat 1au/ Advance Receivables: As of
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December 31, 2024, advance receivables amounted to VND 1,554,442,235, an increase of
VND 104,628,593 (7.22%) compared to January 1, 2024. Among these, VND 868,569,802
has been provisioned as doubtful debts, including advances from Nghiém Trung Minh
(VND 296,394,014), Nguyén Phi Long (VND 490,114,838, prior to 2007), and P6 Xudn
Chit (VND 82,060,950). Nghiém Trung Minh, Nguyén Phi Long, and D6 Xudn Chit have
all left the company for a long time.

¢ Tra trudc cho ngudi ban (TK331): dén 31/12/2024 1a 2.117.086.965 dong giam
121.869.59 dong twong (mg véi giam 5,44% so voi dau nam 01/01/2024, day hau hét 1a
tam tmg trudc cho khach hang. Nhiéu khoan tam tGng cho khach hang dd qua han va da
trich 1ap du phong cong ng kho doi/ Prepayments to Suppliers (TK331): As of December
31, 2024, prepayments to suppliers amounted to VND 2,117,086,965, a decrease of VND
121,869,591 (5.44%) compared to January 1, 2024. These are mostly advance payments
to customers, many of which are past due and have already been provisioned as doubtful

debts.

h. Khoan phai thu khac ngan han va phai thu khac dai han: dén 31/12/2024 cac (TK
1385;1388; 141; 334; 338) la 29.265.158.497 déng va phai thu khac dai han la
12.897.200.000 dong. Phai thu ngin han giam so v&i ddu nam 01/01/2024 sd tién 1a
1.758.898.999 ddng tuong Gng ting 5,67%/ Other Short-term and Long-term Receivables:
As of December 31, 2024, short-term receivables (TK 1385, 1388; 141, 334; 338)
amounted to VND 29,265,158,497, while long-term receivables totaled VND
12,897,200,000. Short-term receivables decreased by VND 1,758,898,999 (5.67%)
compared to January 1, 2024.

3.2.5. Chi phi san xudt kinh doanh dé dang/ Work in Progress (WIP) Costs

Téng chi phi san xuat kinh doanh dé dang, hang t6n kho cua cic du an cong trinh
trén s6 sach ké toan dén 31/12/2024 13 167.304.092.859 ddng ting 2.369.169.808 dong
tuong g ting 1,44% so véi 31/12/2024. Phan tang 1én nay chii yéu 1 cua Cong trinh
Nha may nhiét dién Thai Binh 2 1a 2.342.768.323 dong, cong trinh Nha may nhiét dién
Séng Hau 1 13 102.496.912 ddng, chi tiét gdm/ The total work in progress (WIP) costs and
inventory for projects recorded in the accounting books as of December 31, 2024,
amounted to VND 167,304,092,859, an increase of VND 2,369,169,808 (1.44%) compared
to December 31, 2023. This increase is primarily attributed to the Thai Binh 2 Thermal
Power Plant Project, which increased by VND 2,342,768,323, and the Song Hau 1
Thermal Power Plant Project, which increased by VND 102,496,912, detailed as follows:

+ Cong trinh Vién‘Dﬁu khi, GD2/Vietnam Petroleum Institute Project, Phase
2:1.890.619.220 dong/ VND 1,890,619,220

+ Céng trinh sb 33A, dudong 30/4, phuong 9, TP.Ving Tau(1)/Project at 334, 30/4
Street, Ward 9, Vung Tau City (1):32.986.594.500 dong/ VND 32,986,594,500

+ Cong trinh Nha may nhiét dién Thai Binh 2(2)/Thai Binh 2 Thermal Power Plant
Project (2): 91.342.828.483 dong/ VND 91,342,828,483

+ Cong trinh Nha may nhiét dién Song Hau 1(3)/Song Hau I Thermal Power Plant
Project (3): 40.802.565.226 dong/ VND 40,802,565,226

(1) Pay 1a phan chi phi dé dang con lai cia hang muc céng trinh thudc du an Khu
phtic hop Thuong mai - Dich vu - Vian phong va Can ho tai sé 33A, Puong 30/4,
Phuong 9, thanh phd Viing Tau, tinh Ba Ria - Viing Tau di duoc hoan thanh va
dua vao sir dung tir nm 2018 tuy nhién chua dugc phé duyét quyét toan/ This
represents the remaining work-in-progress costs for the construction items under
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the Commercial - Service - Office and Apartment Complex Project at 334, 30/4
Street, Ward 9, Vung Tau City, Ba Ria - Vung Tau Province, which was
completed and put into use in 2018 but has not yet been approved for final
settlement.

(2) Cong ty dang trong qua trinh thyc hi¢n thi cong xay dung cac hang muc khu nha
may chinh Dy 4n Nha may Nhiét dién Thai Binh 2 theo hop dong sb 26/8/2014-
21/2014/HDKT/PVC-PVCIC ngay 26/08/2014/ The company is currently
carrying out construction work on the main plant area of the Thai Binh 2
Thermal  Power  Plant  Project under Contract No. 26/8/2014-
21/2014/HPBKT/PVC-PVCIC dated August 26, 2014.

(3) Cong trinh thi cong 1 sé hang myuc Nha méay nhiét dién song Hau 1 do Cong ty
thyc hién thi cong xay dung cac hang muc thuc nha may chinh, béi thai xi, hé
théng cang va mot phan kho than tir truc 01 dén 14 nha may Nhiét dién Séng
Hau. Tuy nhién do thuc hi¢n theo dang hop dong EPC, ky v6i cong ty me 1a
PETROCONS nén chua thong nhat dugc don gia va téi thoi diém hién tai chua
dugc quyét toan/ The company has executed various construction works at Song
Hau 1 Thermal Power Plant, including main plant components, slag disposal
sites, port systems, and a section of the coal storage facility from axis 01 to 14.
However, as this project follows an EPC contract model signed with the parent
company, PetroCons, the pricing has not yet been finalized, and as of now, the
final settlement has not been completed.

3.2.6. Chi phi Xday dung co ban dé dang va hang ton kho/ Work-in-Progress
Construction Costs and Inventory

Gia tri vat tu tdn kho tinh dén 31/12/2024 1 281.485.430 dong, trong d6 chu yéu 1a
nguyén vat liéu du thira da cu luu kho tir 1au rat kho tai st dung/ The inventory value as of
December 31, 2024, amounted to VND 281,485,430, primarily consisting of excess raw
materials that have been stored for a long time and are difficult to reuse.

3.2.7. Cac khoan phai tra/Accounts Payable

Céc khoan phai tra dén 31/12/2024 1a 178.859.878.922 déng giam 14.834.875.709
ddng tuong tng giam 7,66% so v&i 01/01/2024, trong d6: No ngan han 173.992.964.878
ddng, no dai han 4.866.914.044 dong/ As of December 31, 2024, total accounts payable
amounted to VND 178,089,878,922, a decrease of VND 15,604,875,709 (8.06%)
compared to January 1, 2024. Of this, short-term liabilities were VND 173,992,964,878,
and long-term liabilities were VND 4,866,914,044.

a. Phai tra nguoi ban/ Payables to Suppliers: dén 31/12/2024 1a 70.047.680.996
dong giam 2.250.810.829 dong twong Gng giam 3,11% so véi 01/01/2024. Cac khoan phai
tra khach hang, nha cung cip hau nhu déu qua han thanh toan da din dén viéc khach hang
gay ap luc, blrc xtc. Nhiéu khach hang da ndp don khoi kién va don yéu cau mé thi tuc
pha san Cong ty/ As of December 31, 2024, payables to suppliers amounted to VND
70,047,680,996, a decrease of VND 2,250,810,829 (3.11%) compared to January 1, 2024.
Most customer and supplier payables are overdue, leading to increased pressure and
frustration from customers. Several customers have filed lawsuits and bankruptcy
petitions against the company.

b. Khoan khach hang tra trudc/ Customer Prepayments: dén 31/12/2024 1a
18.874.297.405 dong giam so v&i 01/01/2024 s tién 1a 532.494.804 dong tuong ung
giam?2,74% khodan khach hang trd trude 1a do khach hang ung truéc nhu Ban QLDA XD
Truong Pai hoc Dau khi VN sd tién 17.612.939.300 d@)ng, PV Power PMC2 sd tién
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845.101.105 ddng/ As of December 31, 2024, customer prepayments amounted to VND
18,874,297,405, a decrease of VND 532,494,804 (2.74%) compared to January 1, 2024.
These prepayments mainly include VND 17,612,939,300 from the Project Management
Board for the Construction of the Vietnam Petroleum University and VND 845,101,105
from PV Power PMC2.

c. Thué va cac khoan phai ndp nha nudc/ Taxes and Government Payables: Dén
31/12/2024 1a 44.993.258.416 dong ting 5.775.551.691d0ng so v6i dau nam 2024 ting
tuong ung 14,73%. Trong d6 ng thué qua han chua thanh toan 1a 40,10 ty ddng. Do Cong
ty chua cé nguon tién dé dong cac khoan thué nén hang thang Cong ty van dang chiu tién
131 cham ndp thué kha 16n (do no thué va bi phong toa hoa don, theo quy dinh cua Luat
thué Cong ty phai ndp vao ngén sach nha nude 18% tong doanh thu/ héa don). Cong ty
khong c6 ngudn tién dé nop thué dan dén viéc cham nop thué theo quy dinh cua Luat quan
1y thué Cuc thué tinh Ba Ria Viing Tau dd c6 Quyét dinh s 11454/QD-CTBRV ngay
21/12/2022 vé viéc cudng ché thi hanh quyét dinh hanh chinh vé quan ly thué bang bién
phép ngung st dung hoa don. Dleu nay anh hudng hé luy rat nhiéu dén hoat dong san xuat
kinh doanh cua Cong ty, khi can xuit hoa don cho khach hang cong ty phai ndp trude tién
thue va mot phan tién no thue dé mua héa don cua Cuyc thué. Tai thoi diém Xuat hoa don
néu cong ty khong co du tién nop thué s& khong mua duge hoa don dan dén xuat hoa don
cham dé bi x{r phat xuat hoa don sai thoi diém khi co quan chirc nang thanh kiém tra. Viéc
xuét hoa don chiam tré ciing khién cong ty bi cham tré khi thu hdi cong no dén han/ As of
December 31, 2024, tax liabilities amounted to VND 44,993,258,416, an increase of VND
5,775,551,691 (14.73%) compared to the beginning of 2024. Of this, overdue unpaid taxes
amount to VND 40.10 billion. Due to a lack of financial resources, the company has been
unable to pay taxes, resulting in significant late payment interest charges. As per tax
regulations, the company must prepay 18% of total revenue per invoice to the state
budget. Due to outstanding tax debts and invoice suspensions, the Ba Ria - Vung Tau Tax
Department issued Decision No. 11454/QD-CTBRV on December 21, 2022, enforcing
administrative tax collection by suspending invoice usage. This situation has severely
impacted business operations, as the company must prepay taxes and a portion of
outstanding tax debts to purchase invoices from the tax authority. If the company does not
have enough funds at the time of invoice issuance, it cannot issue invoices, leading to
delays, potential fines for late invoice issuance, and difficulties in debt collection.

d. Phai tra nguoi lao dong/ Employee Payables:Cong ty da nd lyc thu xép ngudn tién
va thanh toan lwong dén hét thang 12 nim 2024 cho CBCNV.Vé co ban dén 31/12/2024,
Cong ty khong no luong va cac khoan theo Iuong ctia nguoi lao dong/ The company has
managed to secure funds to pay employee salaries through December 2024. As of
December 31, 2024, the company does not owe salaries or salary-related payments to
employees.

e. Chi phi phai tra (tk 335)/ Accrued Expenses (TK 335): DPén 31/12/2024 1a
21.873.132.369 dong giam 1.513.591.217 ddng tuong tng giam 6 A7% so vo1 01/01/2024.
Trong d6 21.509.496.006 ddng 1a chi phi trich trudc tam tinh gia vén cong trinh Vién Dau
khi giai doan 1, chi phi khac 13 363.636.363 dong/ As of December 31, 2024, accrued
expenses amounted to VND 21,873,132,369, a decrease of VND 1,513,591,217 (6.47%)
compared to January 1, 2024. Of this, VND 21,509,496,006 was pre-accrued for the cost
of the Vietnam Petroleum Institute Phase I project, while other accrued expenses totaled
VND 363,636,363.

f. Phai tra_khac/Other Payables-Dén 31/12/2024 la 18.201.747.698 dong, giam
8.084.213.215 dong so véi 1/1/2024 trong d6 cé khoan tién phi bdo tri chung cu 33A
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duong 30/4 s tién 13 9.671.814.075 dong, s6 tién phat cham tién @6 TTPTTN &VP Vién
Dau khi 13 2.714.761.225, con lai cac khoan khéc 1a 5.815.172.398 ddng. S tién phi bao
tri Chung cu33A Ban quan tri nha chung cu PVC-IC Diamond dang yéu cau Céng ty phai
giao trakhodan phi bao tri nay/ As of December 31, 2024, other payables amounted to VND
18,201,747,698, a decrease of VND 8,084,213,215 compared to January 1, 2024. This
includes VND 9,671,814,075 in maintenance fees for the 334, 30/4 Street apartment
complex, VND 2,714,761,225 in penalties for delays in the Petroleum Institute Office &
Laboratory Project, and VND 5,815,172,398 in other payables. The Apartment
Management Board of the PVC-IC Diamond complex at 334, 30/4 Street, is demanding
that the company return the maintenance fee.

g. Tra ng vay ngan hang va cic to chirc ca nhan/Loan Repayments to Banks and
Individuals: d&én 31/12/2024 Cong ty khong con khoan vay ngan han ciia ngan hang va t6
chttc c4 nhan nao/ As of December 31, 2024, the company no longer has any short-term
loans from banks or private lenders.

3.2.8. Cdc khodn dau tu/ Investments

a. Khoan gop von/ Capital Contributions: Dén 31/12/2024, Cong ty ¢6 cac khoan
gbp von sau/ As of December 31, 2024, the company has the following capital
contributions:

Don vi tinh/ Unit: ddng/ VND

TT Tén cong ty/ S6 dau nam/ | S6 cudi nam/
No. Company Name Beginning Ending
Balance Balance
1 | Cong tyCo phan dong méi &Stua chira tau Dau khi | 2.890.000.000 | 2.890.000.000
Nhon Trach/ Capital contribution to Nhon Trach Oil
& Gas Shlpbulldzng & Repair Joint Stock Company.
2 | Cong ty Co phan san xuat ong thép Dau khi Viét Nam/ 50.000.000 50.000.000
Capital contribution to Vietnam Oil & Gas Steel Pipe
Manufacturing JSC
Cikng/ Total 2.940.000.000 | 2.940.000.000

Céac khoan gép von trén chwa mang lai hiéu qua cho Cong ty, dén ngay 31/12/2024
Cong ty da phai trich 14p du phong sb tién 13 1.172.298.194 dong/ The above capital
contributions have not yielded any benefits for the company. As of December 31, 2024, the
company has made a provision of VND 1,172,298,194 for these investments.

b. Pau tu du an/ Project Investment:Tai du 4n dau tu du an Khu phtc hop Thuong

Mai — Dich vy vian phong va can ho tai s6 33A dudng 30/4 phuong 9 thanh phé Viing Tau/

The company has invested in the Commercial - Service - Office and Apartment Complex
Project at 334, 30/4 Street, Ward 9, Vung Tau City.

Pon vi tinh/ Unit: dong/ VND

TT Nxi dung/ Gia tri duoc Gia tri sau két Chénh léch/
No. Description HDPQT phé duyét qué kiém toan Difference
ngay 18/08/2016/ 04/8/2023/
Value Approved by | Value After Audit
the Board of Results
Directors (04/08/2023
(18/08/2016)
1 | Tong doanh thu ctua Dy | 798.191.663.000 827.709.514.559 | 29.517.851.559
an/ Total Revenue of the
Project
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1K6QUNLEQ\F«QYREIi R YEX QUK XPAWMWMURQJ EiR FiR WjL F
W K@V VQ¥[E DA XON K { FK3FK3WUNDXEG QAQJIKLIFIQNY ANKS
Q QKRYWQUILWQFRR{QWV XQKL¥UIKiRVAKtYKYmcFHS URKY &
JLEIQKRYWQOLWXYXFKHVH IDFWRUV DORQJ ZLWK H[SODQL
VWDWHPHQWY LQGLFDWH PDWHULDO XQFHUWDLQWL!
FRPSDQ\YVDELOLW\WR FRQWLQXHDV DJRLQJFRQFHUQ
VWLOO EHHQ SUHSDUHG XQGHU WKH DVVXPSWLRQ RI J}

9 1+01* ., A11*+1&6%$%$1,A062E75(&200(1'$7,216 2)
7+( %2$5' 2) 683(59,6256

CF{QWIFX WK KRt FK AK | B ¥ A KRQX pPL SW K IEFCR LRV LA P
-QYALY BKRYWQWSE X ONWW. GKHR DR {QWKFE QKOgFKReéBiF W {QJ
% DIQLCWPRINLAQ KH 47 %DOLIiBFF&{QWPYWQKOFDHWAVD XR
LPSURYH JRYHUQDQFH DQDO\VLV DQG DFFRXQWLQJ D
ULVNV WR WKH FRPSDQ\YV RSHUDWLRQV DQG SURWHFYV
6XSHUYLVRUV UHFRPPHQGY WKH IROORZLQJ LVVXHV W
%RDUG

i Q KILiS K K@t F KW LNAMAWX B R ¥ WQWSE [X ENA. GKR D@ W JLDL
yR¥Q TXPYQKRLEBXO@3IWnO Ry m¢F KD m¢FEQIKmMm
QKOREKMNK RN KIXDYW WREFIK IFIQF i B KmkiQJJ IS&LIS KW K K x L
SKEFFRP»WRYWQRIER{QWS KK ¢ 8V ulQUWQWK &/FAé Pk @ 1y TQKm R B&D
&{QWPRYWONT EMRFY I QKRYWQRER{QWWURQOR  YjFim PWLAS
WKWR RQOFR¥Q (YDOXDWH DQG DQDO\]H LQ GHWDLO
RI DQG WKH SHULRG WR LGHQWLI\ DFKLHYH
FKDOOHQJHV %DVHG RQ WKLV DVVHVVPHQW FRQWL
VWUDWHILHY WR UHVWRUH WKH FRPSDQ\ V RSHUDWLR
WKH SDUHQW FRPSDQ\ V GLUHFWLRQ HQVXULQJ JUDG
GHYHORSPHQW LQ WKH SHULRG
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TKXXEIiMNKREQQQ ¢S K SV KXW K DIORKFQINKREQQQ ¢SK SN U §
YD EBRKmMAYUWERNSRRYWQIWPFzOER{ QWO KWK SKESR Uu
FKXBGth $ymaQJ) FKRDDRXSWBKX Bt « jW ¥z QV LAIQRR ¥WQ J
VEQXOM. QRDB&EB{QW\5SHFRYHU RXWVWDQGLQJ UHFHLYI
SD\DEOHV WKDW GLUHFWO\ LPSDFW WKH FRPSDQ\ V R!
PDLQWHQDQFH IHHV IRU WKH $ 6WUHHW DSDUW
PDQDJHPHQW ERDUG DQG JHQHUDWH FDVK IORZ WR VX

7+38VUXRJWK|jQYKRIFK X EQK »/ K OV K DTXKAWRFOQF { QW U 1 @ K
WELQRQQK&{QWUARKQRX. Kt &{QWULRRiI\1KLEW®{QJ+X
1KP\QKLYEWEIEuQ KK AV KB HR& 7 & KRS R LKMXKW RAYN A R ¥ F K
Kc$xQ[k\GdQYAQ Oj VYxQIK\OFIiNKRWEPKQOKHIRDQK
W KNKK E K mKER j @ @WFW KW éFCF K § « W R JKLWKXRFXV RQ FRPSO}
UHYLHZLQJ DQG SUHSDULQJ GRFXPHQWDWLRQ IRU WI
VXFK DV WKH 9LHWQDP 3HWUROHXP ,QVWLWXWH 3URM
7KDL %LQK 7KHUPDO 3RZHU 30DQW 6SHFLILFDOO\ D]
FRQVWUXFWLRQ FRQWUDFW SURJUHVV UHFHLYDEOHV C
ELOOLRQ 7KHVH DPRXQWVY DUH WHPSRUDULO\ UHFRJQ
SURFHGXUHV ZLWK WKH LQYHVWRU KDYH QRW \HW EHH

&KISKtk\Gd QiAG D Q@B Q¥ L KjPi\ 1KLEMEQL% uUQIO ] WU
YyxQIKjPI\1KLEMEBQQI+X Oj WHixQJ k\ GFiNKRWIPKQK+Q
N KK nKIR j @ ® WAV KV FCF K § « XV @ J K L& RXK nj B O’y B k QV K D/DRKi Q
NK{@ayLANL FQAFKLAPQQc7KH ZRUN LQ SURJUHVV FRVWYV
KLJK ZLWK 91° ELOOLRQ DW 7KDL %LQK 7KHUPDO
DW 6RQJ +DX 7KHUPDO 3RZHU 30DQW 7KHVH DPRXQW
DFFHSWDQFH SURFHGXUHV ZLWK WKH LQYHVWRU KDYH
LVVXHG IRU SD\PHQW DQG WKH\ GR QRW PHHW WKH FR

'RY+VOAYREIMNKRSQSWKXUWQAGQKOQEGRI FWR AYQKS6QJ
YLAKIQKEOAPE\UBi RAXOE W U P RE& S 6KV K ¥ P K g« XV¥jN KilLy
FIF{QWUEBE@MK TAD/EOYRILLWYLAK QMNKQIR AKYIREIMNKREQ
FIQQANKYyzEAQIRIDOMMR {QWF «BRYWLSBKIBX\OWREFF mMDPBkK
TXBEXIiG XEKRL BVHKE{ QQ gAY REIMN Ki KKQR X B W { QUKW K EAW
W KXLrj QL i RV K DD@KM_8 ¥onT X K ¥ ¥ K DMRU@W XKHUHIRUH WKHVH R
UHFHLYDEOHV SRVH VLJQLILFDQW ULVNV DQG PD\ EH V
DULVH EHWZHHQ FRQWUDFWRUV DQG LQYHVWRUV ,Q
ORVVHV FRUUHVSRQGLQJ WR WKH DGMXVWHG DPRXC(
FRPSDQ\ V OHDGHUVKLS VKRXOG LPSOHPHQW GHFLVL
DFWLRQ WR FROOHFW GHEWV IURP FXVWRPHUV ZKR S
VFDIIROGLQJ RU DFTXLUHG OLTXLGDWHG DVVHWV EX
HIWHQGHG SHULRG

&yJL BK 8K FK &M L AQ OPRQFI RWLYij Y BN K iFé N L QPRAEQ
%iFEIRVAKIGKR PW ALKt QKRAMKOB|\ ynymc\FR [PAEE&{QJ
WV1+++mQLCPVRB$6&,PSOHPHQW VROXWLRQV WR DGGL
RSLQLRQ DQG RWKHU LVVXHV UDLVHG LQ WKH ILQDQFL
'"HFHPEHU DV UHYLHZHG E\ $$6& $XGLWLQJ )LUP

5] VRIWnDFiRLBKIiS]NK-@UmMWEEE BEFQMN L AQQ KFizQV xQ
YyNQJIJP7J&3LCRVRIQ FIFRjQLOPBRPD+SRjQUQR{QWR r YW ¥FiLF
3DJH RI



% L rlD8 QN AGVWX HFXKWKIFHYLHZ DQG LPSOHPHQW SHQGLQJ UH
*RYHUQPHQW ,QVSHFWRUDWH 6WDWH $XGLW 2IILFH
&RPSDQ\ DQG *HQHUDO &RUSRUDWLRQ DV VWDWHG LQ

-\ PYQWUWLAWK{Q@IWQ FMAaBGIQWiW LWS I MW K i@V uNPL A P
F{IQWUUY@GEQPREKR{QW\(QKDQFH EXVLQHVV GHYHORSPHC(
VHHNLQJ SURMHFWY VWUHQJWKHQLQJ ELGGLQJ DFWLY

AYREIMKREQWVIY YRYjFIiFKkQYNKIFKRAGLEQ¥LGKmD
FYKLEDXKNLAQKHY Y x QIXEWUVY|% DELiPYGF[HP[pWIQKLIOXDrQ
SKmkiQyQN K RID Q AXK P& QY K LOMMPY X @Bz QN LW Q KR Y WQWE Q
[XONWL. QR DB&KB {QW\ILEWK LUBXI R « XWINK{ KILENX &EHYLHZ DQC
HYDOXDWH WKH HIITHFWLYHQHVYVY RI FDSLWDO FRQWULE
UHWXUQV 7KH %RDUG RI 'LUHFWRUV DQG WKH ([HFX\
RSWLRQV LI QHFHVVDU\ WR IUHH XS ZRUNLQJ FDSLW
FDVK IORZ

7TLABEHF Y LERLIKE|QIKMKkOYZ1++079 ¥L' mkQ4 &KL
QKIiQEQTjX QDAOLIK®jQWUITKLEBXY¥OYWK |QIKaL B\ PKLE Q
VYLY L MMD % 9 Y jF i FF KT X DOQL TQX Dy@J L &LJ kNQK R W/QADNGEIS K R @.D D
Oj WiaxQ&RQWLQXH QHJRWLDWLRQV ZLWK 2FHDQ &R
JLDELOLW\ %DQN QRZ 9LHWQDP ORGHUQ &RPPHUFLDO
0%9 DQG UHOHYDQW DXWKRULWLHV WR UHOHDVH WKH

7LABAFUA BKiSBKe Y REKTXDIKKjQiQyJAOE I Fy ©ORAOLrQ
TXDMELA X\ ATWKEDRjQE DR PF & L BK SILY W KOKE{ QQ ¢ E QK m
FIiAX\AWMK SK¥WBKT X DIX MO KO m FEFKgY QWjJ L § W K IUGX KA
YOFKR{QWY|YRLFXDIX @O KPMBFKX AL ABEFRV R KM kyiQHBLIi
NK@ QWK:3QUEQY LBVFKIQIQYCNKANLEFQYREIFKQIOFRQEFE&D
&{QW\WRRVKXE{QQ ¢y QW QRO nmyX QIK é¥FéK R YW QW § X ON\L Q K
GRDRER{QW\&RQWLQXH VHHNLQJ VROXWLRQV DQG FRR
$JHQF\ WR DGGUHVV LVVXHV UHODWHG WR FRXUW U)>
UHFHLYDEOHVY DV ZHOO DV SHQDOWLHV LPSRVHG E\
PLQLPL]H ULVNV IRU WKH FRPSDQ\ DQG WD[ DXWKRULW
WKH OLNHOLKRRG Rl ZLQQLQJ ODZVXLWVY DQG HQIRUI
DIJDLQVW GHEWRUV RI WKH FRPSDQ\ WR UHFRYHU UF
LQFUHDVLQJ ZRUNLQJ FDSLWDO IRU EXVLQHVV RSHUDW

7TLABEFVRAWF ¢Sy xQNL QWAD QUKBEEEQ GR GE Qi QKL |
YyMDBKmMKQWKBEEE@O&|PSKIQXQKURKIRQKOIQKNK Q YmMRQJ
P3FSKi® & RQWLQXH UHYLHZLQJ RQJRLQJ DQG LQFRPSOI
SURSRVH VROXWLRQV DQG UHQHJRWLDWH WHUPV DV
RSHUDWLRQDO GLIILFXOWLHYV

7+ WUXYRIQUKLFIQY jyAXOWUNEBLEILSBKIFIOEIWLCP
Fi PV /Q¥m R R IR CT X\ AWRFQR y MW K « X YK QIR i F) KW K &K & « XV m
YiFIiIFQAWmM RO LTXDNK i@ KPS PEERKQK+RK SIQ K «\y &y ~QN A
GRDWKKKEK A OB KOKE{QQ Y jFKEK YRV ny « XVW K BE FQFG G Q
JYWKKX$xQ& FiFiFKXP@MNAVRYARD QKK&K S K ¢ DL QR i W
VAQIKEIDQMMDKR {QWFKY¥RiBKzFXKi® QUNVRISKKkWtFFKQBL i
KRTEX\ AW KXk QY NLQPRYY P +S00 j FF kV K ¥ PIKR GQR D\Y KKK t
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¥~QN&ay ~ QUXY T QW PLY VOF { QW U Q& K &{QW U Q®&Ki\ QK LyE B Q J
++X  &{QWULRRI\QKIYEWEi WuQK &{QW UARKQXN K#
&{QWUMDKS ymAaQJ SKmAaQu3 9EQ@X AYR&{QW UMD Kb
YymaQJ SKmaQd3 9EQXymod iQynKRj Y K|jRHBjR/IGEQNR P
QKmAIQ KALCRL BAX¥ B {QIJYWE K nyn ¢cFK 6 X\ E W\ AVRGCT Q
JRFXV RQ UHYLHZLQJ DQDO\][LQJ SURSRVLQJ DQG LF
RXWVWDQGLQJ LVVXHV DQG ILQDOL]JH VHWWOHPHQW)\
LQYHVWRUV DQG RWKHU UHOHYDQW SDUWLHV WR HQV
DQG H[SHQVHV $GGUHVV GHEW UHFRYHU\ FRVW |
UHFRQFLOLDWLRQ IRU SURMHFWY FRQWUDFW SDFND.
VWDQGDUGY IRU UHYHQXH DQG H[SHQVHV WKH %RDUG
PDQDJHPHQW GLUHFW IXQFWLRQDO GHSDUWPHQWYV W
LQGHSHQGHQW DXGLW ILUP WR SURSHUO\ DFFRXQW IR
UHJXODWLRQV IRU WKH IROORZLQJ SURMHFWV 6RC
%LQK 7KHUPDO 3RZHU 30DQW O9LHWQDP 3HWUROF
1R $ 6WUHHW :DUG 9XQJ 7DX &LW\ )RU 3URMI
9XQJ 7DX &LW\ WKH 3URMHFW ZDV FRPSOHWHG DQG S
&RPSDQ\ KDV QRW \HW DSSURYHG WKH SURMHFW VHWW

QOYREINKREQRQSKWUAQIKIDILIi FGFFKI¥RIVR IO L
FIQQSKSNBERIMKWKSKEIYREIFGOQYD FrQKOPHRPIFUjQJI
EXYHOBRKE«XVM39& , QKWKSKEONBKOEFcHxQTX\AWNRIQ
W K DOBKG Sy x QW KTARY T QKL EKQQ KLAPK I GK K¢ Y REi K ¢ § x Qil« X
YiRW FImaQ X §\WUBURW UiJIkKN L B\ QUU TFRK § AKXy | X WLIFRQF
NKiFK KR EFKQ|F Y« QUL SLKiBG L §IFS0 6Gz QULAOW KE Vi WURQJ
WmKk@QDAHIJDUGLQJ RXWVWDQGLQJ SD\DEOHV 7KH %RDU
WKH ([HFXWLYH %RDUG UHYLHZ DQG UHDVVHVV SD\DEC
KDYH XQUHVROYHG LVVXHV RU FRQWUDFWXDO FRQVW
VXEFRQWUDFWRUV 7KH FRPSDQ\ VKRXOG QHJRWLDWH
DQG FORVH FRQWUDFWYV LQ FRPSOLDQFH ZLWK FXUUHQ
LQSXW FRQWUDFWV $GGLWLRQDOO\ ULVN PDQDJHPI
SRWHQWLDO ODZVXLWYV RU GLVSXWHV 7KH FRPSDQ\ Vk
RITHU PXWXDOO\ EHQHILFLDO VROXWLRQV UHGXFLQJ
EXVLQHVV FROODERUDWLRQV

AYRNKRSRELYWKKAQQ PPYWK«GLEMQFKORBY FEBAEQ
W 1IX\EBEPXEQEKMAKPEQAKOWK | ORIEQDj X AQIKIDILIP
VF&{QWEFYSKmKiQYFWLrQJXNQAROQI QBXWNLGKD YW KKAQJ
Q PYyONUI@KKO R VDX \5HIDUGLQJ DQQXDO WD[ REOLJDWL
SXEOLF DUHD LQ WKH 1IX\MQ +wX &+ QKES WjRKVEBH.FWY 7 KR«
%RDUG RI 6XSHUYLVRUV UHFRPPHQGY WKDW WKH ([HF>
SODQ WR HQVXUH D VWDEOH IXQGLQJ VRXUFH IRU DQ
IXWXUH ILQDQFLDO FRPSOLFDWLRQV DQG UHJXODWRU\

7TKORLEK GO QRUION REEEKT X S¥ j[L@NLAXM7 &{QWSKTr
GX\EYWKBEBQ\AMREEK S KT X @& KHRY I Q KX T yN T 8V KiAilQ KL i
VLAPKIOKFKQAL&KEKIX S@EKBKK ¢ § L AN KQ B T QKm R B8D
&{QJ MUYHSDUH DQ DGPLQLVWUDWLYH H[SHQVH EXGJHW
'LUHFWRUV 7KH %RDUG RI 6XSHUYLVRUV UHFRPPHQG
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GHWDLOHG EXGJHW IRU DGPLQLVWUDWLYH H[SHQVHV
'LUHFWRUV DQG LPSOHPHQW WKH H[SHQVH VHWWOHP
7KLV ZLOO DOORZ IRU WLPHO\ DVVHVVPHQW DGMXVWP
FRVWV HQVXULQJ DOLJQPHQW ZLWK WKH FRPSDQ\TV F»
GLUHFWLRQ

"HP[pWKBEEEFQRr XF«REROBEYWK-PX\AHQYRYLBEFUNBQL
KRYWQWS QXX ONVL. GBR DQ K W¥LFF E8§BOKj¥RoDQPLOPRNKX\AQ
Q J kA DYQ AN QKK Q K 3YFjW X WEEEK FWRI K m R Q JQ/F i FF KT X DIQX SO¥ |
FiIFFKTXDFQW K -PX\ /@y SPESR/UNG® L QRi KRYWONL GKR DQ K

WKHRQBIFKMRGIQjTXYIQKWHYLHZ DQG LPSOHPHQW G
FRPSHWHQW DXWKRULWLHY UHJDUGLQJ WKH H[HFXWLR
LQ RIILFLDO GRFXPHQWY 7KH %RDUG RI 6XSHUYLVRU
FDUHIXOO\ FRQVLGHU DQG VWULFWO\ FRPSO\ ZLWK JXI
DXWKRULWLHV WR HQVXUH WKH SURSHU DQG ODZIXO L
IROORZLQJ DOO LQVWUXFWLRQV DQG DSSOLFDEOH UHJ

7LABERVRIWQELIF+O K MIPUE W X J&\G 6 QJE DIQj QKi F
AX\FKAXWTQKS KK ¢S REI A XY T QKL EKQQKE DK jQ m R7FU QFY QWY |
WKHFLERYWQREDPKQ IT&RQWLQXRXVO\ UHYLHZ XSGDWH
UHJXODWLRQV DQG SROLFLHV WR DOLJQ ZLWK VWDW*F
SUDFWLFDO EXVLQHVV QHHGV

9, E1+* E+207 U1* &é$+U, O1* 48!1 7519- %$1*, EO
O& (9$/8%$7,21 2) 7+( 3(5)250$1&( 2) 7+( %2$5' 2) ',5(&
$1' 7+( (;(&87,9( %2$5"

OLY RKLYy x QDXS8WUYRU WKH %RDUG RI 'LUHFWRUV

7URQJP +Y Ex QUX SWQWIKBE EQK LKQ'® UWE A SWXVUAK {Q J
TXD 1IJKTX\AWX\AMWQXKJEDRjQKIF¥ GERKIBLTADARRYWQJ
6;." FER{QWFEQ@QKMUBERMLNEKR¥FKR{QW\Q WKH %RDL
'LUHFWRUV KHOG PHHWLQJY ERWK LQ SHUVRQ DQG
'HFLVLRQV DQG LVVXHG RWKHU GRFXPHQWY UHODWHG V
DFWLYLWLHY DV ZHOO DV HVWDEOLVKHG JRDOV DQG S

+Y §x QUX SWQWAWERK i FX WAN S LK Yilx QY { QW Km@Q D P
YiEDRQjQKIKITX\A 14 &1'" + & QJj\ 7KH %RDUG |
'LUHFWRUV FRQYHQHG WKH $QQXDO *HQHUDO OH
SHVROXWLRQ 1R + &4R&KI$SULO

1JRJQKOB X KINBI QM&E Y I x QUX 8WQWis KLK ¢ § R% D'Q i PyGFW U
FKIFIFXYANSLEDWKMPQIQNLQPYDQBELY LEMAKBREEQRMKLEP
YW UNWKP[HP[pWiFr OYAF EPIiBKzFXX\PQQR{QW\Q DGGLWLRC
UHJXODU PHHWLQJV WKH %RDUG RI 'LUHFWRUV FRO
RUJDQL]JH UHJXODU EULHILQJY WR UHYLHZ DVVHVV DC(
DVZHOODVWRDGGUHVV LVVXHVUDLVHG E\WKHFRPSDQ

OlYRHDQiPYOBRU WKH ([HFXWLYH %RDUG

% D'Q i PYGFFKE § @nW U N @ W K B E BFQA J KT X\ A\M X \ AWQKE D

+Y i x QUX W EIDKj QKi B X\ AMWQW U FEQQW ifFL A QKR ¥ WQWE X © W
NLGKRDRER{QW\7TKH ([HEFEXWLYH %RDUG KDV ODUJHO\ LP
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DQG GHFLVLRQV RI WKH %RDUG RI '"LUHFWRUV LVVXLQJ
SURGXFWLRQ DQG EXVLQHVYV RSHUDWLRQV

% DQiPYF&{QWFKE §QPnFOI3 QN K3FK éNFK M K 0 U EQQW iFL A X
KiQKEXOW. GIRDQKH ([HFXWLYH %RDUG KDV PDGH VLJQL
GLIILFXOWLHV LQ WKH PDQDJHPHQW RI SURGXFWLRQ D

%DQIPYFF«OKSIKKcEFQYRLY I x QUX SWBYQ KO QUSBIKiBé
W KKE @ 6 POW KK E{ QQ ¢Y jK R j @ K IKBAQRWV K DT AWR FQFF { QW U §i @ K
[RQDIK\GOQYINCWHARY¥BK &V (X NN GRR DRQIR K6 QUSBKIBEPJI Q
FK»>QuQK ¥KRDVURQBW LWE HRH ([HFXWLYH %RDUG QHHG
PRUH FORVHO\ ZLWK WKH %RDUG RI 'LUHFWRUV WR GH
ILQDOL]H VHWWOHPHQW GRFXPHQWDWLRQ IRU FRPSC
EXVLQHVV UHFRYHU\ SODQ DQG LPSOHPHQW PHDVXUH)

% i AEIRN AT X 86 S K (Kig K BWYQ J L 6% DIPL CWPR MY+ YLy x QU X § Q
WWADQLiPFOBHSRUW RQ WKH FRRUGLQDWLRQ UHVXOWYV
WKH %RDUG Rl 'LUHFWRUV DQG WKH ([HFXWLYH %RDUC

7URQJP %DQCHRMMCFXQRIOW K{WIYFFiFLIKT X\AW
AX\AMQREBY Fx QUXSWUWIDDLiBFy «\yéNTSVK & DKL C\WPR iMh ¢ F
FXQTOWK{WIQVKkPAWKDPRBIEXKINSED 47 Fé DL A QXj
YymcA @ NLAQURPQIMKRYWQORKtEKB{QW\7TUR QX W U WXKKKEEQ
QKLEBF éRPuQKD.Q CR RVJW m ciY iz x QUX 8WQEiD*Q i PyGFW ¥R AN E Q
WKXQQCHWDQA CAVRIKNR| K QKLERFéP uQKQ WKH %RDU
6XSHUYLVRUV ZDV SURYLGHG ZLWK WLPHO\ DQG FRPSO
GHFLVLRQV LVVXHG E\ WKH %RDUG RI 'LUHFWRUV DQ
LQIRUPDWLRQ GRFXPHQWDWLRQ DQG LQYLWDWLRQV \
HIHFXWLYH PHHWLQJV DQG ZHUH FRQVXOWHG RQ VHYH!
SHUIRUPDQFH RI WKHLU GXWLHV WKH %RDUG RI 6XSHL
IDFLOLWDWLRQ E\ WKH %RDUG RI 'LUHFWRUV DQG WK
WKHLU UHVSRQVLELOLWLHY HIIHFWLYHO\

9,, WEXRE276 El+* E+207 Ul* &é$%$1L,/AE062E76(/)
$66(660(17 5(3257 2) 7+( %2%$5' 2) 683(59,6256 $&7,9,7, (!

%WDQCRRIMKRI K RARY¥RRYWQWUNYm¢FLKYExQRU {QJ
WKme@Qi® P WK{DXFiPVKjQ KN\ U RPIPL QPR AK &KF Q K« \y &
FIAXYIQREBKIOX ¥ BWFE SR XWRE QWKHRRERYWQRER{ QW& U
SK«®R\ GOQRHQDIKLEESYPGEEQAIXNKIX+VRDQEIKLEKH %RDUG |
6XSHUYLVRUV VXFFHVVIXOO\ FRPSOHWHG LWV DFWLY|
*HQHUDO OHHWLQJ Rl 6KDUHKROGHUV $00 PHPEHUV R
WR OHJDO UHTXLUHPHQWY WKH &KDUWHU RI 3HWURDO
DQG WKH /DZ RQ (QWHUSULVHYV

%DQACRRMWKMAQJIQLIVIWREBLEFQP »WRYWQRER{Q W\
JLIIViKRYWQREBY {1 x QX 8@V joo DQ i PyGF ; HP[p WAFK LANXRIW
NAMKERYWQUS X ONL GR DWW K A QKi Fi RVIAKt GER{ QW \7 KH
%RDUG Rl 6XSHUYLVRUV UHJXODUO\ PRQLWRUHG DOO
RYHUVHHLQJ WKH DFWLYLWLHYVY RI WKH %RDUG RI 'LUHF
YHULIN\LQJEXVLQHVV SHUIRUPDQFH DQG HYDOXDWLQJW
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% D.QCRRIWKNSHP pWHi QKLP i Fj YK R WK |PIQYLEMKH %RDUG
RI 6XSHUYLVRUV FRQYHQHG PHHWLQJVY DQG FRQGXFWF
RI ZRUN FRPSOHWLRQ

%jLI{7KTK¥RjL7UmMARDRLCWPRINK{QJ FKX\r®K #WWiFK
FKXB{QYLERR DL QMR IWKBEEEFQR KL EBVKHR®R DQXK LKELE Q
KiQWKHARYIQKEDLARE{QWWV UFKIiFiF X YA Bé B DIQL QPR W Q J
WWLIPVIWIKRYWQREBYFx QUX8WUY|[% D iPYyFWKHRBRD QK
QIJKLESARNERYWOQRER{QWY¥LIiPVIiWLEWKEEBRQKT X\AWKYi{LxQJ
FY{QWKmMAQUIMHP[pWWKIFQURI FIiRVAKIQKVWKI QIJFFER{QW\
YiFIEIFIRNKIiE R UQR{QW\rXF«X USWLWEDPBNLAQPKDPBIiF
F X YWANW K XWK-TRX \ ANDK R € 2 DIQL QR iW KREBQIL A@BPi FV K jQIKr Q
oD @ L QMR iOWES FE i KR ¥ WQRE 2 DIQL QR WW 0Q®& &

OV 1J{ 7KS 7TRj¥t 41RQ ([HFXWLYH +HDG Rl WKH %RE
5HVSRQVLEOH IRU RYHUVHHLQJ WKH RYHUDOO DFWLYL
GXWLHV LQ DFFRUGDQFH ZLWK WKH FXUUHQW /DZ RQ (Q
2UJDQL]LQJWKH %RDUG RI 6XSHUYLVRUVYPHHWLQJV PR
'LUHFWRUV DQG WKH ([HFXWLYH %RDUG LQ FRPSOLDQ
FRPSDQ\JV &KDUWHU DQG VXSHUYLVLQJ WKH LPSOHPHC
*HQHUDO OHHWLQJ RI 6KDUHKROGHUV 5HYLHZLIDQ @QIOF
DQG DQQXDO ILOQDQFLDO VWDWHPHQWY DV ZHOO D\
FRUSRUDWLRQ $FWLYHO\ SDUWLFLSDWLQJ LQ PHHWL
6XSHUYLVRUV FRQVROLGDWLQJ IHHGEDFN IURP RWKH
6XSHUYLVRUVT DFWLYLW\UHSRUWYV IRUVXEPLVVLRQ WR

AWXSIQBL{YDOXDWLR® ) QH RBAYQY L EFFQKLEBYmCcF
JLDBRXFFHVVIXOO\ FRPSOHWHG DVVLJQHG WDVNV DQG U

DQ3KDNQ+*QE7KjQKL rlE)DRL QPR FK X\ NQU i EIKi PV i Wi F
KRYWOQREBY I x QUX 8WQY|j% D'Q i PYGFWKHRBRDQKKLEA R KERY¥W
YYQRER{QWVYLIPVIWLEWKBEBRQKT X\ AWK Yix QAW {QW KmA@QUIQ
"HP[pWjWK YR QK i FFiRVAKtYKWKI QIJPFER{QWY|FIiEIFEIiNKIiF
G R U QR QW\r XF « X yé N L ADK D PBi FF X YKFN\W K XAWYK-TRX \ ANDK [BRF € D
% DIPL QPR iIW FERRjJ A XK O POVRO LT DA QKLEB m¢cFKKRY QJ
FKRUMBEDQKOKRLEPQYVWQKLERIGR UMK KK QUKL Fy SKiw V
WKHRI® QQKLEE &% DQLQMRIW

OU 3KDQ 9 Q #XIOO WLPH PHPEHU RI WKH %RD
5HVSRQVLEOH IRU PRQLWRULQJ WKH DFWLYLWLHV RI
%RDUG LQ FRPSOLDQFH ZLWK WKH /DZRQ (QWHUSULVHYV I
WKH LPSOHPHQWDWLRQ RI UHVROXWLRQV IURP WKH ¢
UHYLHZLQJDQG HYDO XD W LBQQQXHOH FIR® S DOQQ QX BB PIL QD Q
ZHOO DV RWKHU UHSRUWY UHTXLUHG E\ WKH SDUHQW
LQ PHHWLQJV ZLWKLQ WKH VFRSH RI WKH %RDUG RI 6XSH
LVVXHV UHODWHG WR DVVLJQHG WDVNV WR WKH &KDL
DVVLJQHG E\ WKH &KDLU DV WKH\ DULVH ZLWKLQ WKH ¢
UHVSRQVLELOLWLHYV

AWXFIiQHL{YDOXDWLRER WDH WHFRQRY LEYFQKLEBYmGF
JLDRXFFHVVIXOO\ FRPSOHWHG DVVLJQHG WDVNV DQG U
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%j 1J{+MWKRKEDRPLOPRNLIPKLERIPVIiWIiFKRY¥W
YYQREBY I x QUX WY j% D'Q i PYFWKHRGRDQKIKLELA R ERYWQJ
FER{QWVLIPVIWLEWKREEBRQKTX\AWK Yiix QI {QWKmMA@QUIMHP
[PWWKIHQKIiFFiRVIAKI KWK QIJPFER{QWYVYjFiEIFFIiANKIGR
7 U QR{ QW\r XF« X yé NLAQK D PBi FF X YXAN W K XW Ik -TPX \ A/QK BRF é D
% DL QPRIBMFE i R jyAX QK6 PORROLTA A QKLEBE mcFKKRI QJ
FKRUMEEDIQKGKLEPQY WQKLERIGRUmMAEDK KK QUKL Fy SKiw V
WKHKRIG QQKLEE &% DML QMRiW

oV 1J{ HULRQAXUUHQW PHPEHU RI WKH %R
ORQLWRUV WKH DFWLYLWLHV RI WKH %RDUG RI 'LUHFW
ZLWK WKH /DZRQ (QWHUSULVHV DQG WKH FRPSDQ\TV &KD
UHVROXWLRQV IURP WKH $QQXDO *HQHUDO OHHWLQJ R
WKH FRPSDQDDW XHBOLDQG DQQXDO ILQDQFLDO VWDWHI
UHTXLUHG E\ WKH SDUHQW FRPSDQ\ 3URYLGHV LQSXW
VFRSH Rl WKH %RDUG Rl 6XSHUYLVRUVY DXWKRULW\ U
DVVLJQHG WDVNV WR WKH &KDLU DQG XQGHUWDNHV
DULVHLQ DFFRUGDQFH ZLWK WKH %RDUG RI 6 XSHUYLVRU

AWXGIQBEL{(YDOXDWLR®jQHV BBPYQY LE'FQKLEB/ mcF
JLDRXFFHVVIXOO\ FRPSOHWHG DVVLJQHG WDVNV DQG U

&iPW K| QIKr@DIPL QPR Wi H P p Wy x QaIY R i Fi RNATWKE R YWQ J
FERDQLOMRWWRQR YOV U UIKYix QAW {QWK mQQ IR P
7KH PHPEHUV Rl WKH %RDUG RI 6XSHUYLVRUV KDYH

SHUIRUPDQFH UHSRUW RI WKH %RDUG RI 6XSHUYLVRI
*HQHUDO OHHWLQJ RI 6KDUHKROGHUV
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%D.QCRRWLWEBFKMBEQIQLIF I WRGQEQP » WRYWQRER{QJ
WVULIFVIWIFKRYWQREB Y xQIXE8WUY|[% D iPYyFWKHR: BRD QK
QIJKLEAWKRYWQRER{QWYjLIKTX\AWKYIxQEY{QWKmMOQIQ
QP *LiPVi\WHMApWAFKLBAMR NAIVXE R Y WQWS X ENL. GIR DEXED
&S{QIWKjQIX&jQ PWJEKtQKKH %RDUG RI 6XSHUYLVRUV
FRPSUHKHQVLYHO\DQG UHJXODUO\PRQLWRUDOO DVSHI
WKH DFWLYLWLHV RI WKH %RDUG RI 'LUHFWRUV DQG V
/IDZRQ (QWHUSULVHV WKH FRPSDQ\YV &KDUWHU DQG W
*HQHUDO OHHWLQJ RI 6KDUHKROGHUYV 7KH\ ZLOO UHYLF
SHUIRUPDQFH RQ D TXDUWHUO\ DQG \HDUO\ EDVLV

7K-PyIQEiRFiIRWJEKtQXP FEBR{QW\7KH\ ZLOO HYDOX
FRPSDQ\YV ILQDQFLDO VWDWHPHQWV

BKKcF-QUY I x QUX SWQUIDQ i PYyGFF K X EQENE i FEi RV U uMJK Y L
yxQRY{QQ@ P YiFIRYEX @LTQY YA Q¥K YR { Q E ©OMK m &8\
NLAQY{QJQAKy 7KH %RDUG RI 6XSHUYLVRUV ZLOO FRO(
'LUHFWRUV DQG WKH ([HEXWLYH %RDUG WR SUHSDUH
OHHWLQJ Rl 6KDUHKROGHUV DV ZHOO DV DQ\ QHFF
VKDUHKROGHU PHHWLQJY RU VKDUHKROGHU FRQVXOWL

+i QWKIi®&JQU X8 DL QPR KWK BON UNB B LR KL E BV U NWkIV UDR
3DJH RI



YUY WR RKOWOQOWRF « Y KE W DBV U RQR YEX @ dn ¢ r ¥V U QR
iIFIFEBMDQCKRIORQWKON DQG TXDUWHUO\ PHHWLQJV z
WDVNV GLVFXVV HVVHQWLDO LVVXHV DQG DJUHH R
6XSHUYLVRUVJ UHSRUWYV

"HP[pWAFKLANRNAMWKER YWQUSX ON. GR DEER{QW P
7KH\ZLOOUHYLHZDQG YHULI\WKH FRPSDQ\JVEXVLQ

7UUQKK Vilx QR {QWKmAQ@R P WK{DXIBD YKFKkY NLCP
WRyY B BKKE BNQ QPRUQ Fi R jLF Kt QKP 7KH\ ZLOO SURSRVF
LQGHSHQGHQW DXGLWRUV WR WKH $QQXDO *HQHU
WKH FRPSDQ\TV ILQDQFLDO VWDWHPHQWYV

7TKORLEFQROKLEBNKI WKARID QOKLEBymcFXYIQWYK+W
GRDQJIKLYEGSX\FKERYWOQR&ER DIQL QPR iWKH\ ZLOO DOVR FDUU
GXWLHV LQ OLQH ZLWK WKHLU IXQFWLRQV DQG UHVSRC
DQG WKH %RDUG RI6XSHUYLVRUVY2SHUDWLQJ5HJXODW

7 U rk \O W uQIKKIR ¥WQRE B DIQL QPR BV &, & W U QB Yj AN

KR¥RRYWQUURQR % DIQL QPR BW &, &N t QUKU udQK YiLx QR {Q J
WKm&QIQ P WK{QJ 7KLY UHSRUW SUHVHQWVY WKH DF

6XSHUYLVRUV IRU DQG WKH SODQ IRU 7KH %RD|

E\ WKH $QQXDO *HQHUDO OHHWLQJ RI 6KDUHKROGH !
7URQUIBQHD FHUHO\

1T LQKEEHFLSLHQWYV 75lal* %$1,/E062E7

+($' 2) 7+( %26
1KVU¥Y PHOQWLRQHG DERYH
+ 47%2' H FRS\
%DQ ([HFXWLYH %RBUG
1ImBIZA47NLrWKE&E{QWE&*2
&6 H FRS\
% D& +*02&
Im¥%.65UFKLYHG E\9WKH %26 . i
OV 1JKFVKXRjL

&E& 7+-1+ 9,010% (56
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6( 1R 77U & 487 9[QJjX QJ WK (F
9XQJ GL PRQWK
7a7511+

352326%/ '2&80(17
9AY LEMK {QUXBiFFiRVAEKt@K/ mcRLOPRQP
5H $SSURYDO RI WKH $XGLWHG )LQDQFLDO 6V

AQKIU7R 'L Ky QJIF{QWKMRLM@MP &{QW& SK
'k\ 6QJ &{QJIERMJL K& BE«X NKKH $
*HQHUDO OHHWLQJ RI 6KDUHKROGH
&LYLO &RQVWUXFWLR(

& FiYFOXEWDQXKIMES 4+ ymceAHFKYQm BN QKz Pm

K YRK® JKIDEW PWK{DXQ Jj\ 3XUVXDQW WR WKH /DZ RQ
4+ SDVVHG E\ WKH 1DWLRQDO $VVHPEO\ RI WK

-XQH

& FIVLAXEUFKiIFj+ RYW QRER{QW&E& USK«R\ GO @RIQQIKLES
Yi'kQGEéQAXNK{tnymcFELK YEW{QWK{DRXQJj\ 3IXUVXDQW W
&KDUWHU RQ 2UJDQL]DWLRQ DQG 2SHUDWLRQ RI 3HW
-RLQW 6WRFN &RPSDQ\ 39& ,& DV DSSURYHG E\ WKH
'HFHPEHU

& FiIYRX\FKAIFKtGER{QWEUSK<R\GIRIQQPIKLYH'EQ
GEQJIXNKIMCEDIQQKgRVKHR\ AWQR 4 &1'' QJj\ FéD
+YPxQUXSWR{QWWBXUVXDQW WR WKH )LOQDQFLDO 5HJXOI
DQG ,QGXVWULDO &RQVWUXFWLRQ -RLQW 6WRFN &RPS|

&1'" GDWHG 6HSWHPEHU E\ WKH &RPSDQ\ V %RDU
& FilIKTX\AQV 14&1" + & QJj\ F & D¢ LK YiLx QRIU
J{OQWKmMeQIm P FER{QWKFIBK«<R\ GO RIQQPIKLYFR QG éQJIX
NKBXUVXDQW WR 5HVROIX'WHER) GRWHQ@4SULO RIW
*HQHUDO OHHWLQJ Rl 6KDUHKROGHUV RI 3BHWURO9LF
-RLQW 6WRFN &RPSDOQ\
TKORLEIQKITX\A 14&1'" + & QJj\ FeD+ &

WKmQQID P *LiPyF&{ QWY nF yWW U Y QHY | x QUX SRR { Q Wy m
OOMKNBIQWY1+++mQILCRVRSP6& $$6&0jkQ INLORPREQRE iRV jL
FKtQKP FéR{QW\Q LPSOHPHQWDWLRQ RI&HVRIOXWLRQ
GDWHG $SULO RI WKH $QQXDO *HQHUDO OHHWL
'LUHFWRU Rl WKH &RPSDQ\ VXEPLWWHG D SURSRVDO
$XGLWLQJ )LUP &RPSDQ\ /LPLWHG $$6& DV WKH DXGL
VWDWHPHQWYV
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+YExQUX SVQEB{QWEUSK<R\ G6 RIQPIKLYFEQGEQIXNKNtQK
YAQIK¥LKYYIXxQRY{QIKEX\EWFIiRVIAKt@R Mc&{QJ W\ 71++ +m
.LCRVR$P6& $$6 &AW KREMNQ QPRIBR MR JL FKtQK ym yiAikP NLER V
NgP 7KH %RDUG RI 'LUHFWRUV RI 3BHWUR9LHWQDP &LY
&RPSDQ\ UHVSHFWIXOO\ UHTXHVWYV WKH *HQHUDO OHH\
ILQDQFLDO VWDWHPHQWY ZKLFK KDYH EHHQ DXGLWH
$$6& 7KH DXGLWHG ILQDQFLDO VWDWHPHQWY DUH DV

7URMQUBQD FHUHO\

1TLQKQ5HFLSLHQWYV 70 «, C1* 481 75
1KV U¥Q PHQWLRQHG DERYH2Q EHKDOI RI WKH %RDUG F
+ 47 %2' %.6026H FRS\ &+é N&++ 47
% DQ ([HFXWLY HHY%RBUY G &KDLUPDQ RI WKH %RDL
1ImBIZA7NLIW K& {QW&*2 &6
H FRS\
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Im¥ 47$UFKLYHG E\ IXH %2
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