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CHINH SACH VA MUC TIEU

KE HOACH PAT CHAT LUQNG - AT - BVMT NAM 2013

CONG TY PVC-IC
Nguoi soan thio Ngwdi xem xét 45% duyét
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Ho va tén:

Chirc dar

L | el
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Tran Péc Thing Ho va tén: Ha Qudc Hai
\h: Truéng phong Chirc danh: Pho giam doc

Ho va tén: H6 Sy Hoe:mg
Chtrc danh: Giam doc
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L4n ban hanh : 01
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CHINH SACH VA MUC TIEU

A. DANH SACH PHAN PHOI TAI LIEU

A

STT| Bp phén dwgc phén phéi 1u§21g Neiy Kynhdn | Ghichi
1 | Hoi dong Quan tri 1
2 | Ban Giam déc 1
3 | Ban kiém soét 1
4 Thy ky ISO 1 Cép Ilhﬁt
5 | Phong K)7 thudt — An toan 1 trén trang
6 | Phong T6 chirc — Hanh chinh 1 WEB trong
7 | Phong Vit tur - Thiét bi 1 muc quy
8 | Phong Tai chinh - K& toan 1 trinh ISO
9 |Ban quan 1y Du 4n — Pau tu 1 cua Cong ty
10 | Phong Kinh té - Ké hoach 1
11 | Phong Co dién 1
12 | Cac Doi, Cong truong 1
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Ln ban hanh : 01

KE HOACH PAT MUC TIEU CHAT | Ngiy ban hanh: 25/ 2/2013

PVC - IC LUQNG - AT - BVMT NAM 2013 | Trang 300

B. TRANG KIEM SOAT

Lén sira || Trang | Noi dung sita chira | Ngay Ngay

Xem xét Phé duyét
stra sira doi hiéu luc




KMH : CSMT-PVC-IC

CHINH SACH VA MUC TIEU - ,
Léan ban hanh : 01
S | KE HOACH PAT MUC TIEU CHAT | Ngiy ban hanh: 25/2/2013
PVC - IC LU’(_)‘N G - AT - BVMT NAM 2013 Trang 411
CHINH SACH

CHAT LUQNG — AN TOAN, SUC KHOE VA MOI TRUONG

Chit lwong — Tién d6 - An toan — Bio vé mdi trwong va toi wu hoéa chi phi san

xuat

=0 liE ke B

MUC TIEU NAM 2013

Phéan dau 100% cin by cong nhan vién dwoc dao tao dung chuyén, mon
nghiép vu lién quan deén cong vi¢c dang lam.

2. Pat 100% gi4 tri doanh thu theo ké hoach.

3.
tri
tri

Pam bao khong cé khich hang khiéu nai vé chat lwrgng thi cong cong
nh va c¢6 khong qua 02 khach hang khiéu nai vé tién do thi cong cong
nh bing vin ban.

4. Pam biao khong c6 tai nan chét ngudi trén cic cong trinh do PVC-IC thi
cong va 100% cac chi tiéu vé moi treomg dwoc dap ing theo ciac quy dinh
hién hanh.

3.

du

18

6.

100% can bo cong nhén vién (co hop dong tir 1 niim tré 1én) hiéu va van
ng tot hé théng tich hop ISO 9001: 2008, ISO 14001: 2004, OHSAS

001: 2007(cac qui trinh, huwéng dén cong viéc).

Pat 100% cac chi tiéu ké hoach vé cong tac An sinh Xa hoi.
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